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OFFICE OF THE EXECUTIVE MAYOR, SPEAKER AND CHIEF WHIP

Operational Strategies Outcome Service Service Budget Minimum A summary Key factors
Objective Delivery Delivery amount amounts of additional | impacting on
Indicator Target or required needed to resources achieving
Milestone meet legal required as objective
requirements capital or
operating
expenditure

Strategic Focus Area 1: To provide, improve and sustain infrastructure and services
Strategic Focus Area 2: To promote socio-economic development in rural and urban areas
To offer ex-gratia | To identify | To develop | Availability  of | 30/06/2010 | R77 000 R770 000 - -
donations and suitable students | scarce skills skilled work
bursaries for bursaries force

To improve | Promote the | Number of

education and | culture of | CBOs

training within | education and | beneficiaries

GMM jurisdiction. | training.

Community Channelling Poverty

upliftment students to | alleviation

initiatives disciplines

required in the
market sector.

Strategic Focus Area 3: To enable and speed-up institutional transformation
To develop Development and | Effective, Improved public | 30/06/2010 | R800 000 R800 000 - -
Council policies implementation of | efficient and | participation.

policies, systems | accountable

and procedures. council.

Good




EXCO

Operational Strategies Outcome Service Service Budget Minimum A summary Key factors
Objective Delivery Delivery amount amounts of additional | impacting on
Indicator Target or required needed to resources achieving
Milestone meet legal required as objective
requirements capital or
operating
expenditure
governance.
Strategic Focus Area 4: To strengthen democracy and good governance
To conduct Strategic Effective tool of | Effective 30/06/2010 | R500 000 R500 000 Information Financial
Mayoral outreach | approach to | reaching local | information resources. resources
programmes involve  various | communities sharing.
(I1zimbizo) . .
stakeholders  in | including rural
governance areas. Provision of | Availability of
issues. transport  to [ communities
the general | particularly in
A systematic | Enhancing Increased public. farm areas.
method for | public access to
accountability. participation. services Overtime for | Implementatio
rendered by the staff n of similar
Municipality. members. projects by
!Develop an'd Effective Public Social  Labour giher spheres
improve  Public | Private Plans
Private Cooperation Government
Partnership. Participation
by all primary
industries.
Sector  focused
interface with




Operational Strategies Outcome Service Service Budget Minimum A summary Key factors
Objective Delivery Delivery amount amounts of additional | impacting on
Indicator Target or required needed to resources achieving
Milestone meet legal required as objective
requirements capital or
operating
expenditure
To conduct Public | Increased Better Championing an | 30/06/2010 | R650 000 R650 000 Overtime for | Communicati
Participation participation of | understanding integrated staff on
programmes Local of Municipal | service members. Access to
communities on | systems and | provision. intended
effective running | operations. communities.
of the
Municipality.
Provision of | Vastness of
Involvement of | Strengthen Partnership transport to | the Municipal
strategic functionality of | approach the general | area.
stakeholders supporting towards public
such as | structures achieving
Traditional (CDW'’s; Ward | improved public
leaders in [ Committees). service
governance. provision.
To promote good
governance and
accountability.
To host annual To host Mayoral | To produce | Increase 30/06/2010 | R870 000 R870,000 - Support from

Mayoral Cup

Cup.

To promote

the

talent in various
sporting codes.

To produce

participation by
all  community

members/
stakeholders.

Prevailing

Sector
departments.




Operational Strategies Outcome Service Service Budget Minimum A summary Key factors
Objective Delivery Delivery amount amounts of additional | impacting on
Indicator Target or required needed to resources achieving
Milestone meet legal required as objective
requirements capital or
operating
expenditure
culture of sports. professional sporting
players atmosphere.

To promote racial

harmony

f/integration.
To market and To develop a | Corporate Increased public | 30/06/2010 | R500 000. R500 000
brand the marketing identity. relations.
municipality strategy.

Continuous

To market GMM [ GMM  service | improvement.

effectively. development.
To enhance Community Information Appropriate 30/06/2010 | R300,000 R300,000 -
communications outreach sharing. communication
and public programmes. channels.
relations Publication of | Access to | Improved Publish -

newsletters. government communications | newsletters

Establishing information by | and public | on

Local Economic | local relations. quarterly

Forum. communities basis

Establishing the
Interdepartmental
Communication
Forum.

To promote
interdepartmen
tal relations




Operational Strategies Outcome Service Service Budget Minimum A summary Key factors
Objective Delivery Delivery amount amounts of additional | impacting on
Indicator Target or required needed to resources achieving
Milestone meet legal required as objective
requirements capital or
operating
expenditure
To promote Inter- | Participating in [ Have a clear | Optimal 30/06/2010 | R1 500,000 | R1 500,000 - Support by
governmental PCF, DCF, | relationship utilisation of Council
Relations Municipal with all spheres | government political office
Managers of government. | resources bearers and
Forums, accounting
Technical Champion an | Clear roles and officer.
Managers Forum | integrated responsibilities
and Sector | service of three spheres
Departments delivery of government.
Speed
implementation
of high impact
projects.
To facilitate To liaise with | Establishing Partnership 30/06/2010 | 300,000 R300,000 Support by | -
International the Premiers | twinning approach on councillors
Relations office, DLGH, | agreements international and officials.
SALGA on | with affairs.
international International
affairs. Municipalities.
To benchmark | Scarce skills
to international | import in
municipalities various
on good | international
practices countries.







OFFICE OF THE

MUNICIPAL MANAGER

Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
Strategic Objective 1: To provide, improve and sustain infrastructure and services
Basic e Monitor e Access to e Customer - 30/06/10 72,000 . - - - -
Service provision services by satisfaction
Delivery of all residents
municipal in GMM area.
services in | e Improved
a . quality of life | , prass reports
sustainabl in the GMM « Reduction of
© anq area. Protests &
continuous Marches

basis with
min.




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
disruptions
To ensure Formulate All projects and | Council adopted | 30/03/10 150,000 | - - Support from
strategic and annually | processes IDP sector
development | review an reflected in the departments
planning for Integrated and private
a five year IDP Development sector
period document Plan.
through Timeous
public departmental
consultation inputs
process
To promote Facilitate the | Poverty A 20% increase 30/06/10 157,300 Continuous Support from
sustainable development | alleviation in sustainable capacity NGOs, Public
economic and LED projects building & Private
development | implementati Sector
within the on of an LED
rural and Strategy.
urban areas
of GMM 80% of all GMM
Include Employment | projects 30/06/10 9,500 . Capacitation of
EPWP creation and incorporate Sufficient directorates to




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
principles in skills transfer EPWP principles staffing achieve these
municipal milestones.
projects
Support from
Information An annual summit sponsors and
o business
Coordination | 54 runities for
of an LED SMMEs
Summit
Strategic Objective 2: To promote socio-economic development in rural and urban areas
To promote Facilitate the | Poverty A 20% increase 30/06/10 157,300 Continuous Support from
sustainable development | alleviation in sustainable capacity NGOs, Public
economic and LED projects building & Private
development | implementati Sector
within the on of an LED
rural and Strategy.
urban areas
of GMM 80% of all GMM
Include Employment | projects 30/06/10 9,500 - Capacitation of
creation and incorporate ’ Sufficient directorates to

EPWP




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
principles in skills transfer EPWP principles staffing achieve these
municipal milestones.
projects
Support from
Information An annual summit sponsors and
o business
Coordination | o006 runities for
of an LED SMMEs
Summit
Strategic Objective 3: To enable and speed up institutional transformation and effectiveness
To establish | Implementa | Key An adopted PMS | 30/06/10 356,500 Appointment of | -
a system by | Performance | performance which is included PMS Officer
which the Management | indicators in the IDP.
performance | System for identified.
of all Section | performance
57 managers | assessment
is evaluated
Performance
Conduct Evaluated based 30/06/10 126,000 Competent
performance of | employment and committed

performance




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
assessment | the Municipal contracts signed personnel.
of Section 57 | Manager and by all Section 57
managers in | the six directors | managers
terms of the reporting directly
adopted PMS | to him
Strategic Focus Area 4: To strengthen democracy and good governance
To improve Develop and | Effective, Compliance with | 30/06/10 223,487 Filling of High Staff Turn
good implement efficient and MSA, MFMA. critical over
governance | policies, accountable positions.
systems and | administration
procedures
Developmental Public — Rrivate 30/06/10 450,181 . Turn around
Cooperative | Local Partnership & ' Skilled time
Governance, | Government public — public personnel.
stakeholder partnership.
involvement
and
management SDBIP in all
Achievement of | directorates,
service delivery | monitoring,




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
targets reporting and 30/06/10 336,790
evaluation
Development -
of an annual
strategic plan
for the
2009/2010
financial year
To oversee Facilitate the | Independent Service Level 30/06/10 634,200 -
the effective | implementati | assessment of Agreement
execution of | on of an municipal (Internal Audit
the internal internal audit | performance Charter)
audit plan and systems
function
Improved
management, Internal Audit ) )
control and risk | "eports s.ubmitted
Monthly and mitigation. to council 30/06/10 125,180
ad-hoc
Internal

Audits on

Elimination of




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
various fraud
activities of
the Tamper-proof
municipality master data
system
30/06/10 550,250
Review,
analyse and
synergise the - -
master data
system
To assess To update Mitigation of Annual review of | 30/06/10 143,500 - -
and manage | and manage | Risk strategic risk
risks a risk register assessment
profile.
To establish | Facilitate the | Authoritative Quarterly audit 30/06/10 264,600 - Support by
an operation of | and credible committee Council
operational the audit view of financial | meetings political office
. committee in | position and bearers and
Audit . order to be guidance in accounting
Committee advised in terms of




Operational
Objective

Strategies

Outcome

Service Delivery
Indicator

Service
Delivery Target
or Milestone

Budget
amount
required

Minimum
amounts
needed to
meet legal
requirements

A summary of
additional
resources

required as
capital or
operating

expenditure

Key factors
impacting on
achieving
objective

terms of:

- Risk
Managem
ent

- Internal /
Financial
contract &
internal
audits

- Accounting
policies

- Performan
ce
Managem
ent and
evaluation

- Effective
governanc
e

- Complianc
e with
MFMA,

performance
and finances of
the municipality

Audit Committee
Charter

officer.




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure

DORA and

other

applicable

legislation.

- Adequate,

reliable

and

accurate

financial

reporting.
Strategic Focus Area 5: To improve and sustain financial management
To improve Implementati | Positive revenue | 10% increase in 30/06/10 346,500 Support by

. . on of management collection rate councillors and

Financial progressive officials.
Viability

strategies to
increase debt
collection
rate e.qg.

- Ward
committee
involveme




Operational Strategies Outcome Service Delivery Service Budget Minimum A summary of | Key factors
Objective Indicator Delivery Target | amount amounts additional impacting on
or Milestone | required needed to resources achieving
meet legal required as objective
requirements capital or
operating
expenditure
nt
- Ward
Comp
etition
s
Operational Objectives which cut across all Strategic Objectives
To promote Facilitate the | Poverty A 20% increase 30/06/10 157,300 Continuous Support from
sustainable development | alleviation in sustainable capacity NGOs, Public
economic and LED projects building & Private
development | implementati Sector
within the on of an LED
rural and Strategy.
urban areas
of GMM Emol 80% of all GMM
Include crne:]gti?))rqmaenr:jt !OmjeCtS 30/06/10 9,500 Sufficient (;apamtaﬂon o
EPWP <kills transfer mcorporaFe . staffing dlreptorates to
principles in EPWP principles achieve these
municipal milestones.
rojects
i Information An annual summit Susr?sg::;r:j
sharing and for 2009/2010 f:cilitators

possible




Coordination
of an LED
Summit

business
opportunities for
SMMEs

financial year

30/06/2009

108,800




DEPARTMENT

CORPORATE SERVICES

Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure
Strategic To provide, improve and sustain infrastructure and services
Focus Area 1
To upgrade Appoint a service Improved June 2010 R300 000 R80 000 Own Budget
the council provider sound / audio
chambers in communicatio
Secunda nin the
Secunda
Council
Chambers
To provide Rent telephone lines | Availability of Effective and Ongoing R3 000 000 R3 000 000 Provider Own budget
telephone tele- speedy
services communicatio | communication

nin all
municipal
offices

service




Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure
To introduce Implementation of Properly Reduced Ongoing R3000 000 R3000 000 Provider Own budget
the PABX the desired managed and | telephone cost
telephone telephone system controlled
system and telephone telephone
system

management system
To ensure Audit all Inventory & | compliance Standardize all July 2009-June R 100 000 R 100 000 Personnel Own Budget
inventory Software with MFMA and hardware 2010
management and licensing software

Purchase legal regulations

software
To ensure LAN/WAN Increased Functioning July 2009-June R250 000 R 250000 Personnel Own Budget
proper management Network Network 2010
management Security
of IT Supp]ies (Ditribution NetWOfk)

Manage/ Monitor

network security.

Upgrade the

equipment

Implement patches

and security
Strategic To promote socio-economic development in urban and rural areas




Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure

Focus Area 2
Strategic To enable and speed up institutional transformation
Focus Area 3
To develop Develop a Approved a Saved and End June 2010 R500 000 R500 000 Service Own Budget
Disaster DRP/Business DRP for the retrieved provider/specializ
Recovery Plan | Continuity for the protection of information ed field
(DRP) / GMLM data during disasters
Business
Continuity
(B/C)
To introduce Call for Service Rehabilitated Productive staff | July 2009-June R450 000 R450 000 Provider Own Budget
EAP and providers staff and good 2010
develop a turnover
database Set up a database
Strategic To strengthen democracy and good governance
Focus Area 4
To Appoint a service Feasible Improved July 2009-June R 150 000 R 150 000 Provider and Own Budget
continuously provider and intranet and working 2010 personnel
maintain the capacitate internal website procedures and
website staff information service

management

standards




Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure
To provide Protection of Credible Defend and win | July 2009 R2 000 000 R1 870 000 Own Budget
Legal Services | Councils interest and | attorneys for most cases
to the defend labour court the protection June 2010
municipality matters of Council's
interest
Use Legal Panel to Credible Professionally On request R400 000 R400 000 Personnel
advice Council on Attorneys for written opinions
the protection Panel of
legal matters & of Council's Cases handled Attorneys
litigations interests in Council’'s
interest
To ensure Recruit competent Productive Filled vacancies | July 2009 to June R450 000 R450 000 Recruitment Own Budget
proper HR staff employees 2010 Policy and
function employed Funding
To promote Develop a Skills Competent, WPSP in place July 2009-June R4 200 000 R1 140 000 Data Base of Own Budget
skills Development Plan efficient, and used to 2010 Accredited
development | with Accredited effective train staff (to source Training Providers | Contracted
in the providers workforce difference Services,
institution from Personnel training
LGTSETA) expenses to
be claimed

from the LG-




Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure
SETA
To capacitate | Advertise & compile Students 10 students July 2009 to End R150 000.00 | R150 000 Applications Own Budget
and empower | a list of local complete their | assisted through | June 2010
local students | students requiring studies the Internship Personnel
through training to complete
internship studies
programmes
Provide students with
an opportunity to do
a 6 months
Internship to
complete their
studies
To provide Use the bursary Improved A number of June/July 2009and | R500 000 R500 000 Applications Own Budget
policies to policy to allocate knowledge staff awarded Jan/Feb/March/Apri
employees bursaries and skills bursaries | 2010 Personnel/
levels of Bursary
assisted Committee
members
Staff acquire
gualifications
To compile a Establish a providers | Increased 61 Councillors July 2009-June R800 000 R800 000 Data Base of Own Budget

database of




Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure
training Data Base capacity trained 2010 (R500 000 Training providers
service for
providers Improved formal/execut Training needs
decision ive
making education: Personnel
Capabilities R300 000 for
Improved workshops/in
communicatio -hquge
N training
interventions)
To acquire Electronic equipment | Equip the Improve skills July 2009-June R50 000 R50 000 Service provider Own budget
resources for for in-house office with development 2010
in-house workshops and training and training
workshops training: equipment offices
and training Mobile Screen
Projector and Laptop
To implement | Upgrade to the Effective use Improved leave | July 2009-June R100 000 R80 000 Service provider Own budget

the
accumulation

Salary and HR
system

by staff and
management

process and
calculation of

2010

to indicate

employees
of leave leave
module
Strategic To improve and sustain financial management

Focus Area 5




Operational Strategies Outcome Service Service Delivery Budget Minimum A summary of Key factors
Objective Delivery Target or Amount amounts additional impacting
Indicator Milestone required needed to resources on
meet legal required as achieving
requirements capital or objective
operating
expenditure
To ensure Implementation of Able to charge | Payment of July 2009 R2 000 000 R2 000 000 Personnel & Own Budget
compilation of | the roll rates Assessment Valuer & Finance
Valuation Roll according to Rates June 2010 Department

the new roll




DEPARTMENT

TECHNICAL ENGINEERING SERVICES

Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure

STRATEGIC FOCUS AREA 1: TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES

To maintain a Repairs and Reduction of Monthly maintenance Finance Finance
sustainable maintenance of complains according to ward
distribution Infrastructure maintenance plan Personnel Personnel
network Improve . .
Implement the service Equipment Equipment
preyentanve delivery Material Material
maintenance plan
R1,400,000
Replace manhole New manhole | 250 June 2010 R400 000 Finance Finance
covers covers manhole
covers Materials Materials
replaced
Upgrade electric Functional and June 2010 R120 000 Service Provider | Service
panels : Kliphuis PS | Safe electric Provider




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Ext 4 PS panels
Sewer house Proper June 2010 Finance Finance
connections in sanitation
Embalenhle Personnel Personnel
Equipment Equipment
Material Material
To develop of Developing of Asset | Integrated Functional June 2010 R300,000 R300,000 Service Provider | Service
integrated Management Plan Asset Asset Provider
sanitation Management Manageme
infrastructure Plan nt Plan
inventory and
asset
management
plan
To maintain Purchase high Maintenance - December 2009 R570,000 R570,000 Service Provider | Service
Sewer pipelines | pressure jet unit of sewer pipe Reduction Provider
lines of sewer
blockages
. Evander Main road Functional Evander December 2009 Service Provider | Service
Toinstall and PS —new pump, new | Pump Station Main Rd Provider
upgrade sewer - ) R500, 000 R500,000
pump stations panel & new pipe with Standby Pump
work pumps Station




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Voortrekker PS Upgraded
Purchase standby Fewer Standby December 2009 Finance Finance
pumps breakdowns at | pumps at
pump stations | the Service Provider | Service
Cow village PS following Provider
Ext 4 PS pump
stations:
Standerton Road PS .
Cow village
Ext5 PS PS
Ext 4 PS
Standerton
Road PS
Ext 5 PS
To maintain and | Effluent treatment Safe Compliant June 2010 Operational Operational Finance Finance
operate Waste and disinfection environment effluent budget budget
Water discharge Service provider | Skilled
Treatment Application for Water | Compliance personnel.
Plants according | USe Licenses (six with NWA & 6 Licensed
to legislative WWTP’s) DWAF WWTP’s
i Regulations
requirements Classification of Classified
sludge Sludge




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
To repair all Repair all faulty Actual daily Accurate June 2010 R50,000 R50,000 Finance Finance
faulty water meters flow records flow
meters records Service provider | Service
Calibration of flow Provider
meters R300,000 R300,000
Repairs and
maintenance of
water meters
To reduce water | Develop a Water Control and Reduce 31 March 2008 R1,500,000 R 1,500,000
losses Demand management non-
Management Plan of water losses | revenue
for a proper water water to
loss management 10%

Zone metering and
telemetry

Pressure




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Management
To construct Cleaning of Good water Following June 2010 R4,500,000 R4,500,000 Finance Finance
and maintain a reservoirs quality reservoirs
sustainable cleaned: Service Provider | Service
water network Bethal Provider
Rand
reservoir
Ext 5
reservoir
Ext 22
reservoir-
floating roof
Reseal ext
4 Pressure
tower
Replace valves Functional New June 2010 Finance Finance
(isolation & valves isolation . ' '
diaphragm valves) valves (all Service Provider | Service
zones) Provider
Install air release Reduction of New air June 2010 Finance Finance
valve pipe bursts release
Service Provider | Service

valve (zone




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
4) Provider
Install fire hydrants OHS Act New fire June 2010 Finance Finance
compliance hydrants
(zone 4) Service Provider | Service
Provider
Install a Telemetry Determine Telemetry June 2010 Finance Finance
system water level of system
reservoir installed in Service Provider | Service
the Provider
Able to track following
water losses reservoirs:
NBO
reservoir
Ext 22
reservoir
Abdulum
reservoir
Lebohang
reservoir
Install ball valves Reduce Ball valves | June 2010 Finance Finance
manual installed at
the Service




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
operation following Service Provider | Provider
reservoirs:
Reduce water
loss Abdulum
reservoir
Ext 15
reservoir
Install Bulk inflow Water balance | Bethal June 2010 Finance Finance
water meters Rand
Determine reservoir Service Provider | Service
water loss Provider
Ext 22
reservoir
Abdulum
reservoir
Leandra
reservoir
Purchase detectors Tracing leaks Purchased | June 2010 Finance Finance
and pipes and
installed: Service Provider | Service
Measure Provider
pressure on Leak




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
lines detector
Pipe
detector
Pressure
gauge
Construct Internal Water supply Internal June 2010 Finance Finance
water network to community | Water
Network in Personnel Personnel
the . Material Material
following
areas. Equipment Equipment
Tambo
Parama
Ext 3
Emzinoni
Replace asbestos Water supply Asbestos June 2010 Finance Finance
Bulk water pipe line to community bulk water
pipeline Personnel Personnel
replaced in
P ! Material Material

Eendragt




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
To purchase Purchase new Efficient and Improve Daily R830,000 R830,000 Finance Finance
tools and vehicles effective quick
equipment for service respond Personnel Personnel
the Water and deliver time
. very ! Tools Tools
Sewer Section
Improve
service
delivery
To improve and | To build capacity to Building of Building of | 2013 Awaiting Finance To cater for
maintain bulk cater for the demand | new new feasibility Department new
electricity substations substations guotations developments
infrastructure and upgrading
of existing from Eskom
substations
Electrification of 139 Electrificati
[ . Households ENE Consultin
To pr(_)v_|de households in o on of 139 31 March 2010 R 764,000 R 764,000 . g DME
electricity to . electrified Engineers
. . Kinross ext.21 households
residents in
GMM Electrification of 314 Electrificati
.. | Households ENE Consultin
households Emzinoni N o on of 314 31 March 2010 R1,728,000 R1,728,000 . uting DME
electrified Engineers
ext 13. households
. Minimize Ring Sub
To ensure Perform ring sub . Performed
inuity of . g outages maintenanc | 2009/10 R 400,000 R 400,000 RFQ
continuity o maintenance o at quarterly

power supply in

Less




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
the whole equipment Zone 1X15
municipal area failures
Zone 2 X20
Zone 3 X5
Mini- Sub
maintenanc
Minimize eat
outages
o Zone 1X 20
Perform mini-sub Performed
int Less 2009/10 R 540,000 R 540,000 RFQ el
maintenance - Zone 2 X quarterly
q. P 20
failures
Zone 3 X
20
Minimize .
outages Maintenanc
Maintenance of e of 60 Performed
' 2009/10 R 1,500,000 | R 1,500,000 | RF
switch gears Less switchgears Q quarterly
equipment
failures
Minimize Overhead
. . Performed
Install overhead lines | outages lines 2009/10 R 450,000 R 450,000 RFQ quarterly

Less




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
equipment
failures
Minimize
outages Replace
Replace post top 300 post | 2009/10 R 600,000 | R600,000 | RFQ Performed
boxes Less quarterly
equipment top boxes
failures
Minimize Quarterly 2009/10
o outages Maintenanc
Maintain of e of R 600,000 | R600,000 | RFQ Performed
protection system Less . quarterly
equipment protection
failures system
Build overhead line Minimize Build 2009/10
outages overhead
To ensure line from
continuity of Les§ Ext 4 sub to Performed
power supply in eq_wpment minisub in R 400,000 R 400,000 RFQ quarterly
failures .
Zone 1 cow village
( Ext 4 cow

village ring)




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Minimize All 2009/10
outages transformer
s earthed Performed
Earth transformers Less R 400,000 R 400,000 RFQ
(total no. of uarterl
PAMPMENt | transformer R
failures ]
Minimize Refurbishm 2009/10
outages ent of f .
. - . P
Refurbish mini subs minisubs R1,000,000 R1,000,000 RFQ eriorme
Less quarterly
equipment (total no. of
failures minisubs)
Minimize Replace 2009/10
outages
Replace damaged damaged Performed
. stubbies R3,000,000 R3,000,000 RFQ
stubbies Less (total no. of quarterly
equipment
failures stubbies)
Minimize 2009/10
outages
Replace doors on Replace 50 Performed
Transforme R 400,000 R 400,000 RFQ
transformers Less q quarterly
equipment rs doors

failures




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Minimize 2009/10
Complete ring at outages Kinross Ext Performed
25rin
Kinross, Ext 25 Less ng R 400,000 R 400,000 RFQ quarterly
equipment completion
failures
Replacing
Replace overhead Minimize Trichardt Performed
. overhead R 450,000 R 450,000 RFQ
lines and poles outages i q quarterly
To ens ines an 2009/10
ure poles
continuity of
power supply in Minimize Replacing 2009/10
Zone 2 outages airdac
Replace airdac Performed
P cables at R 200,000 R 200,000 RFQ
cables Less Gold quarterly
equipment _0 en
failures Village
Minimize Installing 2009/10
outages inter
i Performed
Install inter switches switches x R 400,000 R 400,000 RFQ
Less 13 quarterly
equipment

failures




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Minimize 2009/10
outages Emba Main
Sub moved Performed
Less to Ring sub R 400,000 R 400,000 RFQ quarterly
equipment 1
failures
To balance the Emba Rlng 2009/10
load Sub4 cable
Move ring sub to 2 panel R 400,000 | R400,000 | RFQ Performed
T Eskom panel Less moved to ’ ’ quarterly
© ensure equipment Eskom
continuity of _ failures panel 1
power supply in
Zone 3 To balance the | Emba Ring | 2009/10
load Sub3 cable
2 panel Performed
Less moved to R 400,000 R 400,000 RFQ quarterly
equipment Eskom
failures panel 1
. . Minimize Line built 2009/10
Build a line from outages from Emba Performed
Emba ring sub 3 to 9 ) R 400,000 R 400,000 RFQ
Ext 25 Ring sub 3 quarterly
Less to Ext 25

equipment




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
failures
Minimize 2009/10
Form ring feed from outages Ext 12 form Performed
a ring feed R 400,000 R 400,000 RFQ
Ext 12 to Ext 9 L95§ from Ext 9 quarterly
equipment
failures
Provision of
Installation of high public lighting Installation Consulting
mast lights, Emba. for a safe of 2 high 31 March 2010 engineers- Kwezi | MIG
Ext 18 environment masts V3
for residents
Provision of R 3,000,000 | R 3,000,000
To provide Installation of high public lighting Installation
public lightning mast lights, Emba for a safe of 1 high 31 March 2010 MIG
to residents Ext 24 environment masts
for residents R800,000 R800,000
Provision of
Installation of high public lighting Installation
mast lights, Emba. for a safe of 4 high 31 March 2010 MIG
Ext 26 environment masts

for residents




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Payment of
Payment of Paymentof | 1, 31 March 2009 R 1,592,662 | R 1,592,662 GSDM
installment of Loan Loan .
installments
To shorten To purchase Speed up Budget
response time equipment for the service Shorten insufficient
for complaints in | Electrical Section delivery response 2009/10 R20,000 R20,000 Finance
the electrical time
section
To ensure Less NEREeREng | 2009/10 Budget
maintenance of | Robot maintenance eq_wpment I R120,000 R120,000 Finance insufficient
all traffic lights failures __
To safeguard Less 2009/10
networks and equipment
live chambers failure
i RF
Structure and fencing Networks _Reduct_|on R40,000 R40,000 ° !3udg'et'
safeguarded In repair Finance insufficient
costs due
to
vandalism
and theft
To improve _ Shorten Reduction 2009/10 R40,000 R40,000 Finance Not adequate
radio additional radios response time | is response funding




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
communication (???) for complaints | time of available to
complaints meet the
tofl requirements.
(???)
To obtain land Purchase Land for Transfer of Land June 2010 R 10,500,000 | R Only new land to | Provincial
for township future development property to acquired for 10,5000,000 | be obtained for Department of
establishment and Breaking New GMM Township future growth Housing
Grounds Establishm
ent
5 Year
Plan:
Ptn 134 &
135
Winkelhaak

135-IS




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Strategic Focus Area 2: To promote socio-economic development in rural and urban
areas
To update Gathering and Economy Detail June 2010 Personnel Personnel
statistical data updating of statistics | Upliftment Business
and undertake and planning Survey
detailed information systems | Availability of | sy,dy and
research on statistical data | gpm
economic Detailed Research, for project Statistics
drivers and Studies and Surveys | identification Document.

opportunities

and motivation




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Strategic Focus Area 3: To enable and speed up institutional transformation
To provide and Time Management Efficient and Reduce Daily Operational Operational Finance Finance
effectively effective complaints budget budget
manage Customer Care service by 10 % Competent Competent
administration management delivery personnel personnel
for department . Improve
Supervision Reduce service
turnover time delivery
of complaints
To maintain an Purchase Furniture & | Office furniture | Sufficient July 2009 R30,000.00 R 30,000.00 | Budget approval Budget
acceptable Equipment for TES. and equipment | office approval
working set up in office | equipment
environment to
and uphold

corporate image

Strategic Focus Area 4: To strengthen democracy and good governance




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Strategic Focus Area 5: To improve and sustain financial management
| (No. of)
To assist with Revenue Gain Prepaid
mcome. Install prepaid Less mete.:rs R 1,000,000 | R 1,000,000 | RFQ
generation for meters equipment outside the 2009/10
electricity usage failures house in
Ext 14
To generate Proclamation of Additional Finalization | June 2010 R4, 000, 000 | R4, 000,000 | Only Township Provincial
income for the townships which will | income of Establishment for | Department of
municipality assist in the billing of | through land Outstandin income Housing
through land stands for taxes and | taxes g Township generation to
use rates. Establishm GMM
management ent:
Emzinoni:
Ext.1, 2, 3,
4 &5 (4430
Stands)
EMbalenhle
Ext. 5, 11,
12, 18, 24,
& 25 (5793
Stands)

Lebohang




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Ext. 2, 9,
10, 12,13
& 17 (3049
Stands)
Income
generated
through
land taxes
increased
B
Proclaimed stands to | Generate Finalization | June 2010 R 4,000,000 | R 4,000,000 | Only Township Provincial
transfer to income of Establishment for | Department of
beneficiaries through land outstanding income Housing
taxes Township generation to
Establishm GMM
ents.
Kinross: 9 R500,000 R500,000
Lebohang:
7,21,22 &
23
Embalenhle

T Ext 22




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Income
generated
through
land taxes
increased
B
Implementation of LU | Eliminate fraud | Income July 2009-2011 R R 1,000,000 | Implement LUMS | Funding and
Scheme and corruption. | generated 3,500,000.00 for GMM appointment of
through consultant.
Secure data land taxes
integrity. increased

Develop electronic

application

Management System

Effective Law
enforcement.

B

The Risk
Manageme
nt and
Internal
Control
System
Developme
nt Process

completed(

?)




Operational Strategies Outcome Service Service Delivery Approved Allocation A summary of Key factors
Objective Delivery Target or Milestone Budgeted budget additional impacting on
Indicator Amount 2009/10 resources achieving
2009/10 required as objective
capital or
operating
expenditure
Maintain a functional | Reduced time | Updated Daily Operational R 10,000 Training of new Approval of
GIS systemto and cost GIS system budget Personnel to do new LUMP by
manage all aspects related to reflecting land use control council
of Service delivery service proclaimed
delivery. and un
proclaimed
Management | extensions.
and working
tool for GMM
employees.
Credible
information
service to the
private and
public sectors
Identify stands to be | Subdivided Income July 2009/11/12 R 80,000 R 20,000 Appointment of Budget
subdivided. stands generated land surveyor approval
transferred to increased
Rectify stand pegs beneficiaries | [I§ll%o
Emzinoni, Emba, Stands to
Lebohang be

transferred




DEPARTMENT

HEALTH AND COMMUNITY SERVICES

Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Strategic To provide, improve and sustain infrastructure and services
Focus Area 1:
To render refuse | Remove refuse Cleansing services | 100% refuse Daily Personnel *Personnel
removal according to the rendered removal
services updated schedule. | according to Equipment *Unreliable
according to operational plans. fleet
required
legislative
standards Improve the supply | Measurable waste | Total no. of 30/06/2010 | R700,000 Personnel Budgetary
of refuse guantities to inform | receptables Equipment constraints
receptacles decision making supplied
processes and
(1100 & 240 litres) improved income
Supply bulk An improved and Total no. of 30/06/2010 R5,000,000 2 Loaders Budgetary
containers for efficient Business bulk containers constraints
business refuse. refuse collection provided
system




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
To promote Community Informed Four (4) Quarterly R600,000
waste awareness communities on meetings
minimization campaigns waste conducted
strategies management
issues
Capacity
building
activities
undertaken
Conducting the Improved Solid Number of 31/01/2010 R600 000
Cleanest Ward Waste status in all | workshops or
Competition the wards trainings held
Taking part in the Winning the Compliance 30/09/2009 R600 000 Interdepartment
Cleanest Town Provincial CTC with the CTC al collaboration
Competition adjudication
criteria
To improve Landfill site Waste facilities One transfer 30/06/2010 R5,000,000 *Suitable Land | Budgetary
waste treatment | management that are in station in constraints
and disposal compliance with Bethal *Haulage
legislative
g . trucks
requirements.
Permitted
landfill site in

Secunda




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
To conduct | Regular sampling To ensure that all | Scheduled Once a
water quality water used for | sampling of month
monitoring human sources / 2009/10 R 200 000.00
. consumption meet | storage
Inspection of . o
the requirements facilities /
Water sources
transport
Health education o
Monitoring and
to water .
evaluation  of
consumers
results and
corrective
measures.
Awareness
Campaign
To provide By-law To provide for the | Land identified | July 2009 R 350
animal control development keeping and | for animal 000.00
measures control of animals | control

Allocate land for
keeping of animals

Relocate animals
to allocated land

in the previously
disadvantaged
communities

where possible, in
partnership,
establish an
municipal pound




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Provide fencing for
allocated land
Sign lease
agreements
Monitor
compliance
To render Maternal and child | Screened women Total number of | Daily
Primary Health health care for cervical cancer | pap smears
Care services services done.
Fully immunized Nine months Daily
babies old babies who
Antenatal and received
prenatal clients measles
vaccine
Diverse Number of Daily
reproductive health | diverse

methods used

methods used




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Health promotion / | Malnourished Number of Daily
Awareness clients on clients on
programme. malnutrition
programme
Empowered Number of Daily and
community health talks and | quarterly.
awareness
campaigns
held.
Healthy mother Number of Ante | Weekly
and baby Natal clients
Mental health care | Controlled mental Number of Monthly and
and substance health cases. mental health when visited
abuse services cases
managed
Available drug Zero stock Fortnightly
stocks outs.
Referred cases Number of Monthly and
cases referred. | where
necessary.
Communicable 85% cure of all Total number of | Weekly and
disease control AFB positive cases | AFB positive where
cases cured indicated.

after six




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
months
treatment.
Effective STI Number of Daily
management contact slips
given.
Compulsory Number of Daily
counseling and clients
voluntary testing to | counseled.
clients and
communities
Diagnostic and Early diagnosis of | Total number of | Daily
curative services conditions. new cases
diagnosed
Prompt treatment Total number of | daily
of conditions managed
cases
Referral of Total number of | daily

complicated cases

referred cases.




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
To renovate the | Application for MIG | Maximum Renovated and | 2009/10 R1,200,000 Personnel & | Insufficient
eMzinoni / DoH funding. utilization of the | fully- functional vehicles funding.
Thusong centre by the | service centre.
Service Centre community.

Identification of
existing buildings.

Designing of layout
plan.

Advertisement/
appointment of
service providers.

Recruitment of the
sector
departments to
occupy the centre.




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Strategic To promote socio-economic development in rural and urban areas
Focus Area 2:
To deliver Develop a Housing | Delivery of quality | Total no. of 2009/2010 Personal Budgetary
houses Delivery Policy / houses houses Equipment Constraints
Strategy. delivered
Appointment of
Developers /
contractors
Strategic To enable and speed up institutional transformation
Focus Area 3:
To reduce To establish and | To implement the | Establish July 2009 - | R 400,000
HIV/IAIDS co-ordinate Local | HIV and AIDS | workplace December
infections Aids Council in the | Policy and | programmes 2009
workplace Strategy of the | and
municipality in line | committees
with the national
Polic and
Approval of StratZ
HIV&AIDS Policy oy Coordinate
GMM LAC
programme

Development of
HIV&AIDS strategy




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
To collect data Enhance the | We will have an | Completed 31 March 09 | R180,000
on housing information system | accurate housing | housing data in
demand and data collection | need terms of needs
strategy
Conversion of To have a well | To 01 June
existing hostels structured  social | accommodate 2010
and identification housing  delivery | the income
of suitable land for | vehicle group of
restructuring zones R1,500 to
for rental stock R7,500 within
this instrument
To reduce | Develop work | Work procedures | Number of | Monthly R200000
injuries on duty | procedure for all Directorates | incidents
| Departments recorded
Workshop
procedure for top
management,
supervisors,
unions and
employees
Health & Safety | Develop a | Implementation of | Name lists of | By June | RO
Representatives | guideline on the | the guideline: | Health and | 2009
and Committees | establishment  of | Appointment of | Safety
committees  and | reps and | representatives
establishment  of | and




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
appointments Health and Safety | Committees
Committees
Agree with unions
on proposed
guidelines
Implement
guidelines
Keep records of
appointed reps
and committees
Monitor
performance of
reps and
committees
To ensure Hold Quarterly | To have quarterly | Four (4) | Quarterly RO
proper meetings meetings held to | Meetings
functioning of attend to safety
Health & Safety issues
Coordinate and




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Committees monitor
compliance  with
committee
recommendations
Review committee
structure
Report progress
To conduct skills | Capacity building Enlightened or Number of 01/ 07/ 2009 | R200,000.00 Sufficient Budgetary
development for | programme capacitated trainings, budget constraints
staff housing officials. workshops or (transport and
seminars accommodatio
attended. n).

Housing consumer
education.

Training, seminars
and workshops.




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Newsletters,
brochures and
pamphlets.
Fast-track Co-ordinate sector | Official usage of | Number of 2009/10 R10,000.00
signing of | departments to | the facility by | recruited sector
drafted Service | sign service level | sector departments.
Level agreement. departments.
Agreement for
Thusong
Service Centres. .
Billing of sector
departments.
Maintenance/
cleanliness of the
centre.
Strategic To strengthen democracy and good governance
Focus Area 4:
To manage Invite possible Approved invitation | Signed 31 July 2009
clinic medical service providers invitation by the
waste efficiently MM




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Appointment of Signed contract Approved 30 Sept
contractor to service 2009
provide and collect provider
medical waste
containers
Draw Drawn Approved 10 July 2009
specifications for specifications specifications
medical waste
To encourage Use of suggestion | Managed Total written Daily
community boxes suggestion and suggestions
participation and complaint and comments
involvement mechanism received
Use of complaint Attended Decrease the Daily
registers complaints number of
written
complaints [l
??2?
Response to Informed Actions taken Daily
media allegations management on concerning
and all letters of the community’s raised
complaint. perception on complaints
services
Clinic health Established and Functional 31 August
committees sustained clinic 2009




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
committees committees
Committee
meetings
Minutes and
attendants
registers
Programme of the
committee Scheduled 31 October
programme 2009
Community Informed Initiative and Daily /
awareness / community commitment on | quarterly
education health issues
Early presentation | Increasing As need
to the health number of new | arise
facilities cases after
awareness on
a specific
condition
Referral of clients Total number of | As need
by the clients referred | arise

communities

to the health
facilities by the
community




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
members.
Service Drawn and Analyzed and annually
satisfaction distributed interpreted
surveys guestionnaires guestionnaires
receives from
clients
Informed
management on
the perception of
the clients about
the services
To market and | Meetings and | Maximum Well-marketed | 2009/10 R100,000 R 100,000 Personnel & | Insufficient
brand Thusong | imbizos utilization of the | and branded vehicles funding.
Service Centres. centre by the | Thusong
community. Service Centre.
Newletters,
pamphlets and
posters.

Promotion on radio
stations.




Operational Activity /Strategy Outcomes Service Service Budget Minimum Summary of Key factors
Objectives /objectives Delivery Delivery amount amounts other impacting on
indicator Milestones required needed to resources service
meet legal needed delivery
requirements
Publish on
municipal web site.
Strategic To improve and sustain financial management
Focus Area 5:
To generate Monitor the service | Have efficient Service points Quarterly R Personnel and
revenue income | points for solid records of service | records 43,928,600 equipment
waste points
management
Monitor the Have efficient Hawkers fees Monthly R 4,800
payment of records of fees records
Hawker fees paid
Monitor the Have efficient Subsidy Quarterly R 5,500,000
payment of records of subsidy | records
subsidy paid by paid
Mpumalanga
Province
Monitor payment Keep Office register / | Monthly Service
of offices rented comprehensive records Level
register / record of Agreement
rented offices finalized




DEPARTMENT

PUBLIC SAFETY SERVICES

Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
Strategic Objective 1: To provide, improve and sustain infrastructure and services
To provide a new | Sourcing funding | Provision of | Completed | 30/06/2010 R2 116 R2 116 000 Furniture and MIG
Fire Station to from MIG. fire and Fire Station 000 equipments.
service the rescue
community of services in
eMzinoni Design and eMzinoni

approve plans
that comply with
relevant
legislation

Appoint
contractor to
build fire station

Building




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
conforming
to National
Standard.
To implement the | Sourcing funding | Provision of | Completed | 30/06/2010 R2 110 R2 110 000 Furniture and MIG
second phase of | from MIG. fire and Fire Station 000 equipments.
eMbalenhle Fire rescue
Station services in
development Design and eMbalenhle
approve plans
that comply with
relevant
legislation
Appoint
contractor to
build fire station Building
conforming
to National
Standard.
To upgrade and Sourcing funding | Provision of | Completed | 30/06/2010 R1 068 R1 068 000 Furniture and MIG
improve the Fire | from MIG. fire and upgraded 000 equipments.
Station and rescue fire station

related services

services in




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
in Leandra Leandra
Design and
approve plans
that comply with
relevant
legislation
Appoint
contractor to Building
upgrade fire conforming
station to National
Standard.
To upgrade and Sourcing funding | Provision of | Completed | 30/06/2010 R1 920 R1 920 000 Furniture and MIG
improve 107 from MIG. efficient upgraded 000 equipments.
communication and 107
centre in effective communica
Secunda . complaint tion centre
Design and
manageme
approve plans
. nt and
that comply with
emergency
relevant )
communica

legislation

tion




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
Appoint
contractor to
upgrade call
centre Building
conforming
to National
Standard.
To render fire, Provide fire Reduced Number of | 30/06/2009 R14 039 20 Fire-fighters Shortage of
rescue, disaster | suppression and | financial incidents 300 resources
management and | rescue services | losses in attended 7.Senior Fire
related throughout the fire Fighters
communications | municipal area incidents -
) Filling of all vacant
services positions
Compliance Vehicles and
with South Equipment
Manage the African
maintenance of National
fire apparatus Standards
10090 Number of
Fire
Operate of a 24 appgratus
hour 107 toll free | 14 ensure serviced

emergency

efficient




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
Centre service
rendering
Number of
calls
handled by
Render Disaster 107
Management Receive
Services as per calls and
incidents dispatch
encountered necessary
resources
t[o Yanous Number of
incidents .
Disaster
related
Conduct Fire activities
Preventionand | compliance | performed
fire inspection with the
Disaster
Manageme
Conduct of Fire | Nt Act 52 of
Investigations 2002
Number of
Fire
Inspections

, and




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
building
plans done
Compliance
with South
African
National Number of
Standards fire o
investigatio
ns done
Establish
the source
of fire
To render a Registration and | Vehicles Data of 30/06/2010 R8 093 1 Snr Supervisor Rotational
registration and licensing of that are registered 600 restrictions
licensing service | vehicles complying | and 4 Sr.1r Clerical
with licensed Assistant
legislation. | vehicles 1 General Worker
Dealer stock Dealer Data of 30/06/2010
inspections compliance | inspection
done. 3 Inspectors of
Licences Rotational
Drivers licence 30/06/2010 otationa

application and

Data of

restrictions




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
issuing Valid valid
drivers drivers
licences licences
Learners licence issued Human Resources
application and
issuing 30/06/2010
Rotational
Data of restrictions
Drivers licence Safe Valid
renewals drivers on learners Human ResoUrces
roads licences
issued 30/06/2010
Rotational
Data of restrictions
Road worthy Learners
applications and | Drivers that | licence
issuing are renewals. Human Resources
complying
with the 30/06/2010
new
legislation (
Card
system )

Data of




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
roadworthin
ess of
Roadworth | | ahicles.

y vehicles




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
To render a Traffic Law Compliance | Data of 30/06/2010 R25,029,9
traffic and road Enforcement with cases 00
safety service. National reported 10 General workers
_F;O?? Act andt q 9 Clerical
raffic Act. | captured. Assistants
Transport 27 Traffic Officers
Regulation Compliance | A total of 30/06/2010
) 3 Teamleader
with 12 .
. driver
National transport
Land forum 1 Snr Clerical
Transport meetings
Transition held. 8 Assist. Clerk
Act.
2 Data capturers
Administer and 2 Assistant Supt
adju.dlcate road Efficient 4000 trat 30/06/2010 (Technical)
traffic offences Traffic traffic
Administrati | contravent 1 Snt Supt (Law
on ons enforcement)
registered. )
13 Point Duty
Officers
2000 of 1 Driver
vehicles

1 Snr Supt Law




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
inspected. enforcement
30/06/2010
3500
warrants of
arrest
enforced.
500 of
vehicle
discontinue
d.
500 of
accidents
registered.
Rendering Repairing of Serviceable | Number of | 30/06/2010 R3 178 2 Diesel /petrol Shortage of
mechanical council fleet. fleet Vehicle 700 artisans personnel.

services on




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
Council fleet and Repaired. 3 Assistant
equipments. Mechanics
Servicing of fleet Skills shortage.
Properly Number of
maintained | Vehicle
Council Serviced
Restoring of fleet.
Council fleet.
Number of
Renewed vehicles
. vehicles. renewed.
Repairing and
replace tyres.
Number of
tyres
Keep repaired
council fleet and
in running replaced.
condition

Strategic Objective 2: To promote socio-economic development in rural and urban areas




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
To render traffic Render road Educate Awareness | 30/06/2010 Operation
awareness safety education | communitie | campaigns al
campaigns to the s on road at 20 local
community safety schools
issues
To render social Involve Active 4 30/06/2010 R8 369 4 Crime Shortage of
crime prevention | community participatio | campaigns 500 Coordinators personnel.
services participation in n of co-
social crime community | ordinated in
prevention and in all social | various
community crime towns
safety prevention
programmes initiatives.
12
community
forum
meetings
held
annually
To involve Render public, One Awareness | 30/06/2010 Operation
community to education, awareness | campaigns al
participate on awareness and campaign held at 20
disaster and fire relations per quarter | schools

prevention

campaigns




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
programmes
To empower Utilise Point duty 3 youth
youth through unemployed conducted appointed
community youth for point at various for
programmes duty with an intersection | voluntary
intention of s during work with
developing them | peak hours | monthly
into traffic stipend
wardens

Strategic Objective 3: To enable and speed up institutional transformation and effectiveness

To manage
Public Safety
Department

Visit to all units.

Hold staff
meetings

Managing
resources.

Compliance
with
Council
policies and
legislations

Effectivene
ss of the
department

30/06/2010

R2 438
800




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required | needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
To manage the Ensure training Capacitate | List of 30/06/2010
development of of personnel as d personnel | trained
personnel per Skills personnel
Development as per
Plan SDP.
To ensure filling Send request for | Resourced | Appointme | 30/06/2010
of vacancies filling of sections nt letters
vacancies and within the
conduct department
interviews
To conduct Investigate Discourage | 100% 30/06/2010 2 Investigating Shortage of
investigations of | internal cases. the investigate Officers. personnel.
internal cases occurrence | d cases
of criminal finalised.
activities
within the
municipality
To oversee and Inspect sites on Ensuring 12 of 30/06/2010 1 Snr. Clerical
monitor a weekly basis effective monthly Assistant
outsourced and meetings
security services efficient held
security

services.




Operational Strategies Outcome Service Service Budget Minimum A summary of Key factors
Objectives Delivery Delivery amount amounts additional impacting on
Indicator Target or required needed to meet resources achieving objective
Milestone legal required as capital
requirements or operating
expenditure
52 site
visits
conducted
Strategic Objective 4: To strengthen democracy and good governance
Strategic Objective 5 : To improve and sustain financial management
To improve Collect revenue Compliance | 100% 30/06/2010 Operation Traffic Officers Shortage of
revenue of traffic fines with performanc al resources
performance National e of
Land budgeted
Transport revenue
Transition
Act
Collect revenue
i i Examiner of
on re'g|str§t|on Compliance 100% ohicles
and_llcensmg of with performanc
vehicles. National e of
Road budgeted

Traffic Act

revenue




