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SECTION 1

INTRODUCTION AND OVERVIEW
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MEMBERS OF THE MAYORAL COMMITTEE

NAME POSITION TELEPHONE SECRETARY
Nkosi, S S Executive Mayor
ANC (male) sipho.n@govanmbeki.gov.za 017620 6280 Mary Miotshwa
Mtsweni, O Deputy Executive Mayor .
ANC (male) okie.m@govanmbeki.gov.za 017620 6251 Zine Mahlangu
Masina, L L Speaker

ANC (female)

lindi.n@govanmbeki.gov.za

017 620 6218

Thandi Sekwelenkwe

Madonsela, E Chief Whip
ANC (male) edward.m@govanmbeki.gov.za 084 700 1514 Ntokozo Thabethe
Nkosi, N E Corporate Services

ANC (female)

ethel.n@govanmbeki.gov.za

017 620 6070

Zanele Sibanyoni

Mtsweni, O Environmental Affairs and Tourism Ntombi Mahlangu
ANC (male) okie.m@govanmbeki.gov.za 0176206169

Vilakazi, S Health and Community Services David

ANC (Male) saul.v@govanmbeki.qov.za 0176206205 Hlanze(Mokoena)
Mkhwanazi, Z Public Safety

ANC (female)

zodwa.m@govanmbeki.gov.za

017 620 6151

Nohlanga James

Nkambule, F B Technical and Engineering Services I
ANC (male) freddy.n@govanmbeki.gov.za 0176206033 Zandi Sikhosana
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WARD COUNCILLORS

COUNCILLOR WARD COUNCILLOR WARD
Khanye N Ward 01 Moekoa A Ward 17
Leandra Evander
ANC ANC
Mabhena M Ward 02 Harris J Ward 18
Leandra Evander
ANC DA
Makhaye SA Ward 03 Mtsweni T Ward 19
Leandra Embalenhle
ANC ANC
Magagula; L Ward 04 Dyusha T Ward 20
Embalenhle Embalenhle
ANC ANC
Denny TM Ward 05 Badenhorst H Ward 21
Secunda Secunda
DA DA
Nkambule F Ward 06 Sethole Z Ward 22
Leandra Bethal
ANC ANC
Gwiji C Ward 07 Ndinisa B Ward ClIr
Embalenhle Bethal (W23)
ANC ANC
Buthelezi T Ward 08 Masombuka PP Ward 24
Embalenhle Bethal
ANC ANC
Mahlangu D Ward 09 Ward 25
Embalenhle Victor N Secunda
ANC DA
Ward 10 Ward 26
Tsotetsi T Embalenhle Khumalo TG Bethal
ANC ANC

QUW N
A
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Ward 11 Ward 27
Motaung Sithole A Embalenhle Madonsela E Bethal

ANC ANC

Ward 12 Ward 28
Jele M Embalenhle Van Baalen H Bethal

ANC DA

Ward 13 Ward 29
Malinga M Embalenhle Nhlapho J Embalenhle

ANC ANC

Ward 14 Ward 30
Zulu B Embalenhle Labuschagne P Secunda

ANC DA

Ward 15 Ward 31
Mkoko P Bethal Nkosi J Embalenhle

ANC ANC

Ward 16
Vilakazi S Kinross

ANC
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PROPORTIONAL COUNCILLORS

COUNCILLOR POSITION COUNCILLOR POSITION
Nkosi P Leandra Dhladhla J Bethal
ANC DA
Ngxonono T Secunda Mahlangu S Secunda
ANC DA
Nkabinde M.A Leandra Mlotshwa LT Embalenhle
ANC DA
Mahlangu M Secunda Mkwebane A Embalenhle
ANC DA
Mkwanazi Z Leandra Chabalala G Bethal
ANC DA
Gwebu J Embalenhle Cassim, | Secunda
ANC ID
Masina S Bethal Sishange S.T IFP
ANC
Nzama, P.G Secunda Butelezi J.F ID
ANC
Dlamini DM Bethal Jean-Pierre M ACDP
ANC
Masilela J Secunda Van Tonder D FF+
ANC
Nicholas H Kinross Mkhwanazi M.B Leandra
ANC PAC
Denny T Secunda Breedt C FF+
DA
Mtsweni O Secunda Mabena S.S Secunda
ANC ANC
Kubheka, F.M Bethal Masina, L L Bethal
ANC ANC
Nkosi, N E Secunda Nkosi, S S Secunda
ANC ANC
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GENERAL INFORMATION

GRADING OF LOCAL AUTHORITY

AUDITORS

BANKERS

REIGISTERED OFFICE

TELEPHONE

FACSIMILE

WEBSITE / E-MAIL

GRADE 4

AUDITOR GENERAL

ABSA BANK

GOVAN MBEKI MUNICIPALITY
CIVIC CENTRE

LURGI SQUARE

SECUNDA CBD

SECUNDA

2302

PRIVATE BAG X 1017
SECUNDA
2302

017 620 6000 (HEAD OFFICE)

017 634 8019

www.govanmbeki.gov.za / gbrecords@govanmbeki.gov.za
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SENIOR MANAGEMENT

NAME

DEPARTMENT

TELEPHONE

SECRETARIAT

Dr Mathunyane, LH

Municipal Manager
office. nm@qgovanmbeki.gov.za

017 620 6279

Eric Chuenyane

Mr Maseko, E N

Corporate Services
elliot. n@govanmbeki.gov.za

017 620 6003

Marie-Louise van Schaik

Mr. Sihlali, K (Acting)

Health and Community Services
king.s@govanmbeki.gov.za

017 620 6284

Nomkhosi Gumbi

Mr. Miya, D (Acting)

Technical and Engineering Services
december.m@govanmbeki.gov.za

017 620 6012

Patricia Sekaledi

M/s Zikalala, S S

Environmental Affairs and Tourism
sibongile.z@govanmbeki.qgov.za

017 620 6209

Angeligue Badenhorst

M/s Mthethwa, K

Public Safety
kgomotso.a@govanmbeki.qgov.za

017 620 6166

Sibongile Mthimunye

Mr. Mokgatsi, J

Chief Financial Officer
johnny.m@govanmbeki.gov.za

017 620 6274

Linda van den Berg
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TO LEAD IN SERVICE DELIVERY AND
ECONOMIC DEVELOPMENT

TO CHAMPION AN INTEGRATED SERVICE
DELIVERY AND SUSTAINABLE ECONOMIC
GROWTH WITH STAKEHOLDER INVOLVEMENT
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ACRONYMS

A-G
ACDP
ANC
CEO
CRR
DA
DORA
DME
DRP
DPLG
EMC
FFPLUS
FMG
GAAP
GAMAP
GRAP
ICT
IFP

T
LDM
LED
MFMA
MIG
MMC
MSIG
NHBRC
OHASA
PAC
PAYE
PHP
PMTCT
PR
REDS
SALGA

AUDITOR GENERAL

AFRICAN CHRISTIAN DEMOCRATIC PARTY

AFRICAN NATIONAL CONGRESS

CHIEF EXECUTIVE OFFICER

CAPITAL REPLACEMENT RESERVE

DEMOCRATIC ALLIANCE

DIVISION OF REVENUE ACT

DEPARTMENT OF MINERALS AND ENERGY
DISASTER RECOVERY PLAN

DEPARTMENT OF PROVINCIAL AND LOCAL GOVERNMENT
EXECUTIVE MAYORAL COMMITTEE

FREEDOM FRONT PLUS

FINANCIAL MANAGEMENT GRANT

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES
GENERAL ACCEPTED MUNICIPAL ACCOUNTING PRACTICE
GENERALLY RECOGNISED ACCOUNTING PRACTICE
INCORMATION AND COMMUNICATION TECHNOLOGY
INKATHA FREEDOM PARTY

INFORMATION TECHNOLOGY

LOCAL DISTRICT MUNICIPALITY

LOCAL ECONOMIC DEVELOPMENT

MUNICIPAL FINANCE MANAGEMENT ACT

MUNICIPAL INFRASTRUCTURE GRANT

MEMBER OF MAYORAL COMMITTEE

MUNICIPAL SYSTEMS IMPROVEMENT GRANT
NATIONAL HOME BUILDERS REGULATING COUNCIL
OCCUPATIONAL HEALTH AND SAFETY ACT

PAN AFRICAN CONGRESS

PAY AS YOU EARN

PEOPLEG6S HOUSI NG PROCESS
PREVENTION OF MOTHER TO CHILD TRANSMISSION
PROPORTIONAL REPRESENTATIVE

REGIONAL ELECTRICITY DISTRIBUTION SUPPLIERS
SOUTH AFRICAN LOCAL GOVERNMENT ASSOCIATION
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SCM

SDF
SEJACUFE
SETA

STI 6s
SPCA

SUPPLY CHAIN MANAGEMENT

SPATIAL DEVELOPMENT FRAMEWORK

SECUNDA JAZZ AND CULTURAL FESTIVAL

SECTOR EDUCATION AND TRAINING AUTHORITY
SEXUALLY TRANSMITTED INFECTIONS / ILLNESSES
SOUTH AFRICAN PREVENTION CRUELTY TO ANIMALS
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During the year under review the municipality has been able to support the local community in understanding the need for
prioritization in the provision of public services and the inherent certainty of limited resources. We have collectively ensured
the development and adoption of reliable and credible Integrated Development Plan (IDP) through refined ward committee
model and community participation.

In an effort to instill and inspire public confidence, Good Governance and Public Participation, we have established an
Internal Audit Unit, Risk Management Unit and it is worth mentioning that out of 31 ward committees at least 26 are functional
and effective. The Integrated Development Plan and budget consultations were also conducted according to the IDP process
plan and budget time-table.

We have made enormous strides in confronting challenges such as, the state of poor roads, provision of water and sanitation
in all informal settlements, operational constraints due to unreliable fleet and unreliable electrical supply due to ageing
infrastructure. The municipality has put in responsive mechanisms to tackle these key challenges given their critical nature.

| hereby wish to express my heartfelt appreciation to the Members of the Mayoral Committee and Management for their
discipline, commitment and strategic leadership during the year, in ensuring that the municipality meets its institutional targets
as outlined in the Integrated Development Plan (IDP), Service Delivery Budget Implementation Plans and 2010/2011 budget.

IThank you.

Mr. S.S NKkosi
Executive Mayor
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The 2010/2011 financial year has gone down as a year in which the Municipality registered an improvement in its mandate to

deliver services to the people of Govan Mbeki. We have endeavored to achieve the targets aligned with the Key Performance

Areads (KPAs) that drive us i n our hdteve grdvidepMurdacipdl setvices dfficientlyt s, as v
and effectively. We have made great strides in all these KPAs to ensure that we live up to our vision of fiLeading in service
delivery and economic devel opment o

An important trait of this report is that it mirrors the Integrated Development Plan (IDP), as provided for in the Municipal

Systems Act, 32 of 2000 and the costs and quantifications as per the Budget approved by Council for the same period.

This 2010/11 Annual Report captures the extent to which the Municipality has responded to the needs and expectations of

our people and how we have managed the development of our area. It should therefore be seen as an exercise of

accountability to the Council and people of the Govan Mbeki and an endeavourtoexplain and quantify the Muni
developmental activities for the period under review.

As we move into the 2011/12 financial year, more effort is spared in improving municipal performance. Management commits
itself to work tirelessly to implementing the resolutions of council and to work closely with all the stakeholders to put Govan
Mbeki Local Municipality in a new developmental trajectory.

ITherefore present this 2010/2011 Annual Report

Regards

Dr L.H Mathunyane
Municipal Manager

U M Page- 16-

o0 VA N
R



SECTION 2

PERFORMANCE HIGHLIGHTS
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2.1 | Water Backlog (6kl per month) Required Budgeted Actual

2.1.1 | Backlog to be eliminated (no. of households NOT i i i
receiving minimum standards of service)

2.1.2 | Backlog to be eliminated (percentage HH identified | i i
as backlog / total HH in the municipality)

213 |[Total spending to elimin- - -

2.1.4 | Spending on maintenance to ensure no new _| R4,000,000.00 R4.000,000.00 3.394.592.66
backl ogs are created (RO

2.2 | Sanitation Backlog Required Budgeted Actual

221 Bacqug to pg eliminated (no. of hou;eholds NOT 896 500 496
receiving minimum standards of service)

2.2.2 | Backlog to be eliminated (percentage HH identified 0 o o
as backlog / total HH in the municipality) 1.3% 0. 72% 0.72%

223 |Tot al spending to el i mi n6,843,038.00 6,843,038.00 6,582,615.75

2.2.4 | Spending on maintenance to ensure no new | 4,000,000.00 3.200,000.00 3.104,596.00
backl ogs are created (RO

are created (R6000)

R 20M

2.3.1 | Backlog to be eliminated (no. of households 4683 1506 1398
2.3.2 | Backlog to be eliminated (percentage HH identified | 6.8% 2.2% 2.02
as backlog/total HH in the municipality
233 |[Total spending to el i min33717000.00 10 524000.00 R 6 834 792.91
2.3.4 | Spending on maintenance to ensure no new
backl ogs are created (R6R8100000-00 R 8 100 000.00 R 8 562 859.93
2.4 | Roads backlog Required Budgeted Actual
2.4.1 | Backlog to be eliminated (no. of kms NOT received | 410km 6.7km 6.7
minium standards of service)
2.4.2 | Backlog to be eliminated (percentage HH identified | 84.7km 1.4km 1.4
as backlog/total HH in the municipality)
2.4.3 | Total spending on maintenance to ensure no new 1.7 billion rands R 16.879,539.00 R 16.879,539.00
backl ogs are created (RO
2.4.4 | Spending on maintenance to ensure no backlogs

R 8M

R 8M
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2.5 Refuse Removal Backlogs Required Budgeted Actual
251 Backlog to be eliminated (no of
households NOT receiving minimum 4424 500 500
standards of service)
2.5.2 Backlog to be eliminated (percentage HH
identified as backlog/total HH in the 6.3% 0.72% 0.72%
municipality
2.5.3 Total spending to eliminate backlogs
(R60O00O0) R18 000 000 R 6 221 000 R 6 221 000
254 Spending on maintenance to ensure no
new backl ogs are c¢r |R5000000 R 3 145 500 R 3 145 500

Areas receiving minimum standards are:

= =4 4 -4 -2

Embalenhle X 221 2340
Embalenhle X 26 1 1264
Charl Cilliers - 470
eMzinoni X 13 - 150
Secunda X 22 - 200

Total = 4424
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Building and Zoning Plans:
26 Appllcat|9n§ No Appl.lcatl.ons Total Received: Appllcathns
Category outstanding: received: 2010 - 2011 Outstanding
01 July 2010 2010 - 2011 30 Jul 2011
2.6.1 | Residential New 10 297 R 215, 144,635 4
2.6.2 | Commercial 2 9 R 80,593,100 2
2.6.3 | Industrial 0 7 R 16,905,600 1
2.6.4 | Business 1 11 R 168,794110 4
2.6.5 | Other 0 121 R 51,492,700 14
TOTAL 13 445 R 532,867,145 25
NB: Total number of households in GMM i 69 167
SER M, Page- 20-



DEPARTMENTAL REPORTS
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SECTION 3

CORPORATE SERVICES

DEPARTMENT
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-ADMINISTRATION SERVICES

MEASURABLE PERFORMANCE PERFORMANCE TARGETS DEVIATION REASON FOR
OBJECTIVE MEASURE DEVIATION
2008/9 2009/10 Target Actual Unit %
Topromotesound |Duri ng 2009 EXec 16 14 11 9 2 19% Meetings were
and good Meetings were held every cancelled
governance fortnight and in 2010 monthly
During 2010 Council meetings 6 6 11 10 1 10% Meeting postponed
were held monthly and in 2011
guarterly
Corporate Services Portfolio 7 9 11 9 2 19% Meeting
Committee meetings are rescheduled due to
scheduled and held monthly lack of quorum
Audit Committee meetings are 4 2 4 4 0 0% N/A
scheduled and held quarterly
Rules Committee meetings are 4 0 0 0 0 0% N/A
scheduled and held on ad-hoc
basis
Oversight Committee meetings 5 7 3 3 0 0% N/A
are held on ad-hoc basis
Town Planning Committee 5 1 7 7 0 0% N/A
Meetings are held on ad-hoc
basis
To ensure proper | All mail (incoming & outgoing) is | Malil Mail Not planned | Mail 0 0% N/A
& efficient records | properly managed received received received28
and archive 3852 Mail 3470 Mail 05
services sent sent Mail sent
4961 14111 15501
S Moy, Page- 23-
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EMPLOYEE RELATED COSTS AS AT 30 JUNE 2011

HUMAN RESOURCES -

MM Council |Corporate |Health Pub Finance |TES DEAT Totals
Safety
Bonus 338,408| 144,658, 893,635/ 2,074,354, 2,131,767 1,417,439 3,740,741| 1,960,131 12,701,133
Standby Allowance 250 0 33,509 86,231 2,009,717 64,681 2,378,671 54,979| 4,628,038
Medical Aid 118,587| 148,481 905,862| 2,552,789 2,530,947| 1,650,735| 4,106,724 1,754,497| 13,768,622
Contribution
Overtime 3,015/ 100,359| 333,129  4,141,343| 2,860,119| 1,149,840| 15,725,10 1,545,876/ 25,858,790
9
Pension Fund 476,792| 386,933| 2,065,541 5,510,543 5,413,713| 3,857,921 9,884,451| 4,839,251 32,435,145
Contribution
Uniforms 0 0 0 32,582 0 0 670 670 33,922
Salaries 2,749,55| 1,877,10 10,106,54| 25,746,60|25,659,423| 18,080,53| 45,496,59| 22,692,17 152,408,54
4 9 5 5 6 7 1 0
NPA 330,469| 344,295| 2,331,339| 6,334,934 5,952,082| 4,302,704 11,915,81| 5,513,980| 37,025,614
1
Housing Subsidy 18,474 21,084 102,954 85,281 149,658 157,467 101,349 91,934 728,201
Housing Allowance 0 0 3,000 3,330 6,000 2,984 90 750 16,154
Group Pension Fund 21,878/ 34,403| 150,914| 378,476 416,376] 324,265/ 623,771 255,830 2,205,913
UIF Contribution 10,508 18,532 84,979 333,630/ 266,353 194,261| 616,819 274,976/ 1,800,058
Industrial Council Levy 291 635 2,972 14,698 9,130 6,460 21,752 12,422 68,360
Sell of leave days 474) 52,092 161,954| 764,476/ 519,304| 289,703 1,108,654, 575,643 3,472,300
Interest Subsidy 0 0 0 4,514 4,259 0 3,700 0 12,473
Travelling allowance 483,797| 174,548| 1,169,840 1,447,620, 3,659,433| 900,937| 1,947,631| 738,671 10,522,477
Current service cost 0| 2,327,78 0 0 0 0 0 0 2,327,782
2
Interest cost 0
Acturial losses 0
Totals 4,552,49| 5,630,91| 18,346,17 49,511,40/51,588,281 32,399,93| 97,672,54| 40,311,78| 300,013,52
7 1 3 7 3 0 1 3
S8y, Page- 24 -
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INDUSTRIAL RELATIONS

Mgg‘fggﬁslélz PEE’;%Z“SQECE PERFORMANCE TARGETS DEVIATION REASON FOR
2008/09 2009/10 Target Actual Unit % DEVIATION
To ensure that discipline is All reported cases | 7 cases 21 cases 18 10 cases heard and the 0 0% N/A
properly maintained across are heard and heard & reported and | Cases appropriate sanctions
the organization dealt with appropriate appropriate reported | imposed
accordingly sanctions sanctions
imposed imposed 0 cases were dropped
5 cases were referred
back for handling by the
Department
3 cases were
postponed
To defend all labour disputes | Reduce labour 4 disputes 4 cases 8 (3) cases awaiting 0 % N/A
referred for external dispute | disputes settled referred for outcome
resolution i.e. Conciliation conciliation
and/or Arbitration at the (0) cases finalized in
South African Local favour of the employer.
Government Bargaining
Council (SALGBC) (1) Settlement
(1) Decided on the
employees favour
(2) Compensation to
employees
(2) Taken for review
To resolve all reported To resolve all 0 1 case case 1 0 %
Labour Court cases matters
To create harmonious work Hold monthly Target 12 Target 12 12 6 6 50% | Meetings not forming
environment between internal | Local Labour (9 held) (4 held) quorums.
stakeholders for a conducive | Forum meetings Meetings cancelled due to
environment to attainment Local Government
the objectives of the Elections.
organization with less Nomination of Councillors
difficulties to various committees

LM
s YA,
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HUMAN RESOURCES POLICIES

MEASURABLE PERFORMANCE PERFORMANCE TARGETS DEVIATION REASON FOR
OBJECTIVE MEASURE DEVIATION
2008/09 2009/10 Target Actual Unit %
To develop Human | The following Human Resource 4 5 15 9 policies were approved 6 40% Research being done

Resource Policies

Policies were developed and
reviewed:

O©Coo~NOUA,WNE

10
11
12
13
14
15

. Recruitment & Selection

. Employment Equity

. Leave

. Drug & Substance Abuse

. Training & Development

. Funeral Assistance

. Bursary

. Dress Code

. Talent & Retention Strategy

. Internship & Volunteer

. Disability

. Sexual Harassment

. Salaries & Allowances

. Performance Management
. Employee Assistance

Programme

by Council:

. Recruitment & Selection

. Employment Equity

. Leave

. Drug & Substance
Abuse

. Training & Development

6. Employee Assistance

Programme Policy

7. Sexual Harassment

8. Dress Code Policy

9. Funeral Assistance

A WN PP

ol

6 policies to be developed

4 of 6 policies are in draft
format i 2 to be developed

Benchmarking on Salaries
& Allowances and
Travelling being done with
Municipalities in the same
category

L My
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INJURIES ON DUTY PER DEPARTMENT

INJURIES ON DUTY 2010/2011 (Per Department)

o
DEPARTMENT w | |5 & > TOTAL
12 |5 o |m | & |E PER DEPT
w |2 |la |2 |5 |Z|S |z
> |2 | |O |W @ |35 |z |9 |2 w | PERYEAR
S |S |% (g |8 |8 (2|8 |2 |& |25
3 |z le |6 |z |a|S |0 |5 | |5 |3
CORPORATE SERVICES
0 0 1 0 0 0 0 0 0 0 0 0 1
FINANCE
0 0 0 0 0 0 0 0 0 0 0 0 0
HEALTH & COMMUNITY SERVICES 1]1]0]2]3]3|5]|]1]o|2|2]0]o0 19
PUBLIC SAFETY 1]l1]o0]JojJojJojJo | 1|1 ]1]1][1 7
TECHNICAL & ENGINEERING 1 |11]2]1]5]1]o0o]1]|2]|2]|3]3 22
ENVIRONMENTAL AFFAIRS & TOURISM 2 |1 ]1]Jo|1]of2|1]l0fo0][1]°?2 11
TOTAL PER MONTH 5 |1 3|6 |4|9|6 |43 [5[5][5]°F®6 60

NOTE: The total number of injuries on duty has increased from 48 in 2009/10 to 60 in 2010/11. This is an increase of 12 cases. The
increase can be attributed to the lack of awareness and negligence of employees. Minimal training was provided on the WSP of
2010/11. Intense Health & Safety training must be provided on the 2011/12 WSP. The provision of a budget for medical testing by
HR will also assist. The overall health of the employees contributes to concentration levels and the finalization of the HIV / Aids
Policy will also address ill-health of employees. The monitoring and evaluation of the Safety & Loss Control Section is lacking
and it has been proposed as per the draft organogram that this section be moved to Human Resources.

U M Page- 27 -
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DISCIPLINARY CASES

TOTAL CASES

OUTCOMES

18

: Dismissals

: Suspended dismissals

: Written warnings

. Acquittals

- Cases referred back to departments

- Cases postponed for future dates

-Resignation Pending Hearing

RW|OPrWOo|ol

SUMMARY OF EXITS

REASON NUMBER COMMENT

Retirements 26 The reduction in exits of employees from
Deaths 30 102 to 84 can be attributed to the following:
Dismissals 5

Resignations 22 9  Better working conditions

Medical disability 1 1 Improved salaries / remuneration
TOTAL: 84 1  Training of employees
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EMPLOYMENT EQUITY REPORT

_ Male Female Foreign Nationals
Occupational Levels Total
A C A C I W Male Female
Top management 3 2 1 6
Senior management 18 2 6 27
Professionally qualified and
experienced specialists and mid- 48 9 32 1 25 115
management
Skilled technical and academically
qualified workers, junior
management, supervisors, foremen, 67 1 32 46 8 6 36 196
and superintendents
Semljskllled and discretionary 206 5 12 180 7 407
decision making
Unslglled and defined decision 436 1 2 258 5 699
making
Temporary employees 28 22 1 1 52
GRAND TOTAL 807 4 57 545 | 10 6 71 1 1502
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FOR THE PERIOD:

NAME:

SECTION / DEPARTMENT:

TRAINING REPORT

01 July 20107 30 June 2011

Duduzile Maseko (Acting Skills Development Facilitator)

CORPORATE SERVICES (Section : Human Resources)

The under mentioned training interventions were implemented during the period indicated above

DATE COURSE SERVICE PROVIDER DURATION | NUMBER OF AMOUNT
PARTICIPANTS

01/07 - Office Administration Damelin 4 months Four (4) R 22 425.00

30/10/2010

05/07 - Advanced Fire Prevention Fire Prevention Association of 10 days Six (6) (R29 925.00)

15/07/2010 SA

19/07 - Metro Police Diploma Metro Police Academy 6 months Seven (7) R 91 420.00

17/12/2010

20/07 - Leadership Development for Intelligence Transfer Centre 3 days Ten (10) R102 588.09

22/07/2010 Women

20/07 - Water Supply, Waste Water WRP Pty-Ltd 3 days Eight (08) Funded by

22/07/2010 Treatment & Water Conservation Sasol

02/08 - Project Management P2 Project Management & 5 days Seventeen (17) DBSA

06/08/2010 Solution

02/08 - CPMD Wits University 4 months Three (3) (R75 000.00)

15/11/2010

05/08 - PC Technology Damelin 4 months One (1) R 5945.00

30/11/2010

10/08 - High Angle Rope Rescue Sasol Group Service 4 days Seventeen (17) R 14 800.00

13/08/2010

09/03 - Local Government Certificate University of Johannesburg 8 Months Four (4) Funded by

28/10/2010 SALGA

11/08 - 23" Annual Labour Law Lexis Nexis 3 days Four (4) R 18 000.00
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13/08/2010 Conference
16/08 - Commercial Contract Drafting for Alusani Skills & Training 2 days Three (3) R 23 936.58
17/08/2010 Non-Legal Professionals Networks
84 R279 114.67
Sub-Total
DATE COURSE SERVICE PROVIDER DURATION | NUMBER OF AMOUNT
PARTICIPANTS
30/08 - SAMTRAC NOSA 12 Days One (1) R 16 490.00
28/10/2010
05/09 - GOVTECH Seta Pty-Ltd 5 days Five (5) R 39 000.00
08/09/2010
06/09 - Fundamentals of Project Damelin 3 months One (1) R 6 800.00
30/11/2010 Management
06/09 - Human Resource Policy SALGA 3 days Four (4) R 3750.00
08/09/2010 Conference
27/09 - African Water Summit WRP Pty-Ltd 2 days Two (2) Funded by
28/09/2010 Sasol
27/09 - Examiner of Vehicles Lengau Traffic Training College | 3 months Three (3) R 19 950.00
30/11/2010
11/10 - Civil Design Knowledge Base Consulting 3 days One (1) R 7797.00
13/10/2010
11/10 - Basic Environmental Training Fast Fleet Couriers cc 10 days One Hundred & | R107 160.60
26/10/2010 Ninety One (191)
25/10 - Customer Care & Telephone Boydick Business Development | 5 days Twenty (20) R108 000.00
29/10/2010 Etiquette Programme
04/10/2010 Municipal System Amendment Effective Human Intervention 1 day Six (6) R 23933.16
Bill
05/10 - Basic Computer Skills DAMELIN Twenty (20) R 43 000.00
29/10/2010
01/10 - Waste Water Treatment & Skills | Ergo Water Works 3 months Ten (10) R121 606.66
24/12/2010 Programme (R 60803.3317

not yet paid)
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01/11 - Facility Management Gamelihle Business Consulting | 2 days One (1) R 7 408.86
02/11/2010
10/11 - Supervisory Training Vulindlela Human Performance | 3 days Twenty One (21) | R 98 154.00
12/11/2010
22,23,25 & Excel level 1 & PowerPoint DAMELIN 4 days Six (6) R 23 100.00
26/11/2010
22/11- Galileo and Tour Guiding Galileo Southern Africa 10 days One (1) R 4 060.00
03/12/2010 Training
24/11 - Disciplinary Hearing, Chairing, MJ Ramathe Attorneys & 2 days Twenty One (21) | R120 964.50
25/11/2010 CCMA & Bargaining Council Labour Law Practitioners
29/11 - First Aid Level 1 Training Altra Medical Productions 2 days Twenty Seven R 33 915.00
30/11/2010 (27)
19/11/2010 ABET Assessment Test Boydick Business Development | 1 day Thirty (30) R 9000.00
Programme

371 R794 089.78

Sub-Total
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DATE COURSE SERVICE PROVIDER DURATION | NUMBER OF AMOUNT
PARTICIPANTS
01/2011 7 06/2012 | Organizational Development University of Johannesburg 18 months One (1) Funded by
Education Training & LGSETA
Development Programme
17/01 - 21/01/2011 | Computer Skills - Windows & DAMELIN 5 days Seven (7) R 35 000.00
Office 2007
17/01 - 15/02/2011 | Electrical In-Service Training FLUOR DANIEL 22 days Eight (8) (R 70 224.00
Not yet paid)
31/01 - 14/09/2011 | Municipal Finance Management | University of Pretoria Trust 9 months Two (2) R 39 900.00
Programme (MFMG)
10/02/2011 Human Resource Policy Govan Mbeki Municipality T 1 day One Hundred & GMM Corporate
Workshop Human Resources Section Thirty (130) Services
14/02/2011 - Local Government Accounting SA Institute of Chartered 12 months Twenty Four (24) | Funded by
30/01 2012 Certificate Accountants COGTA
22/03 - 23/03/2011 | People Management Skills Alusani Skills & Network 2 days Three (3) R 25 646.58
Training
07/03 - 08/10/2011 | Marketing Direct Marketing Association of | 35 days Three (3) Funded by
SA (DMASA) Services SETA
15/04/2011 Impact on proposed Labour Law | The Institute of Municipal 1 day Five (5) R 4500.00
Amendments Personnel Practitioners of SA
(IMPSA)
18/042011 71 Water Purification Mahube Trainer 12 months Eight (8) Funded by
24/02/2012 LGSETA
18/04 - 03/05/2011 | Coaching & Mentoring - Water Mahube Trainer 5 days Two (2) Funded by
LGSETA
09/05 - 22/07/2011 | Waste Water Treatment Plant Ergo Water Works 67 days Ten (10) R136 800.00
Operation
658 R1 385 275.03

TOTAL:
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IT SERVICES 2010/11

MEASURABLE PERFORMANCE PERFORMANCE TARGETS DEVIATION FROM REASONS
OBJECTIVE MEASURE TARGET
2008/9 2009/10 Target Actual | Unit %
All Microsoft software 30 40 400 310 a0 13
licensed
All Antivirus packages 120 150 400 215 185 47%
. . licensed
To ensure licensing of
Software All software licensed 2 2 4 4 0 0%
All CAL licenses paid 50 50 400 50 350 2.5%
for
To link all LibrariesforICT || CT centr ebd 0 0 12 12 0 0%
centers to the community.
Install a new network
for the eMbalenhle
internet cafe
Improve Municipal Create a radio wireless 0 0 24 points 24 0 0%
Infrastructure on the network at the council points
intranet and internet chambers for email,
services for council internet, munadmin,
chamber users GIS and financial
system applications.
U M Page- 34-
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Upgrade and Develop | Web Site made to be 14 16 25 19 6 23%
a new Municipal informative for all public
website and populate | participation
it with all compliance programmes and Annual
documents as well as | Budget, Report,
Service delivery Valuation roll and
indicators tenders advertised on
the website.
Upgrade the pre- Procure and Install 22 0 0 24 24 0 0%
payment electricity Computers at the
system to online Prepayment system
database. vendor 6s exyg
contract has elapsed 3
years on a month to
month basis
To establish a security | Procure a new antivirus 200 250 400 372 28 7%
and virus- free program and install it on
network. all municipal computer
sites
Link all Municipal Install new Network 10 12 2 1 1 50%

offices to the Main
office in order to
provide the same
technology solutions
in all municipal offices
I

Speakers office in
embalenhle

Leandra Town Hall
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LEGAL AND PROPERTIES SERVICES

PERFORMANCE TARGETS DEVIATION REASON FOR
MEASURABLE PERFORMANCE DEVIATION
OBJECTIVE MEASURE
2008/09 2009/10 Actual Unit %
Target

To finalise all appeals emanating | To finalize all 0 147 Not 448 0 0% N/A
from the general municipal appeals in terms determined
valuations in terms of MPRA for | of MPRA
the period 2008 i 2012
To ensure that supplementary Provisional 2449 3660 Not 3256 0 0% N/A
valuations are carried out in supplementary determined
terms of the MPRA Valuation Roll

2008/9 in terms

of MPRA
Ensure alienation of municipal Alienation of 314 89 Not 928 0 0% N/A
property takes place municipal determined

properties
To ensure proper handling of Cases 51 53 Not 65 47 27% N/A
cases and pr ot e qsuccessfully (23 finalised) | determined (18
interest defended finalised)
To ensure drafting and Contracts drafted 143 Not 103 205 0 0% N/A
management of contracts to safeguarded predetermined

municipal

interests
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SECTION 4

TECHNICAL AND ENGINEERING

DEPARTMENT
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WATER AND SEWER

PERFORMANCE MEASURE /

PERFORMANCE TARGETS

DEVIATION FROM

MEASURABLE TARGET REASON FOR
OBJECTIVE SERVICE DELIVERY DEVIATION
Target Actual
INDICATORS Unit %
2008/09 | 2009/10 2010/11 2010/11 Al ©
Conversion of VIP To construct Hardrock blasting &
Toilets in eMzinoniext 4, | Waterborne 0 911 187 137 50 26.74% delay in payments
5&6 Sewer ( 1367 stands)
Installation of 160mm 3320m | 5782m | +2462 | +74.16% | '€ reviseddesign
Rectification of sewer - 160mm
Installation of 250mm
. 0,
network in Embaext 22 | giasewerlines 0 0 1620m | 1093m 527 32.53% Completed
as per the Some manholes
recommendation of the | Manholes (remove & replace 299 5 o il q
106 (MSA) forensic same materials) 0 0 124 98 44.14% were sti .|.n goo
investigation condition
i Only 38 manholes
Manholes (remove & install 50 38 12 24% y .
new materials 0 0 were required
. . 0 0 4338m did not
Cleaning of sewer lines 16500m | 12162m | 4338m 26.29% :
require any
cleaning
Conversion of VIP in To construct
_ Waterborne 419 0 775 0 775 100% To appoint other
Kinross ext 25 , .
Sewer ( 775stands) Service Provider
Provision of waterborne To construct
o Waterborne 0 0 500 496 4 0.8% The remaining units
sanitation in Thambo
Sewer (495 stands ) are not on Tambo
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DEVIATION FROM

PERFORMANCE MEASURE / PERFORMANCE TARGETS
MEASURABLE TARGET REASON FOR
OBJECTIVE SERVICE DELIVERY DEVIATION
INDICATORS 2008/09 | 2009/10 Target Actual Unit %
2010/11 2010/11
layout
Sewer house
connections in Flush waterborne sewer 0 102 130 130 0 0 Completed
Embalenhle
Provision of VIP toilets . L
in rural areas To have basic sanitation 90 442 0 0 0 0 None
Provision of borehole
(handpump) or To have basic water 11 12 18 18 0 0 None
windimlls in rural areas
Provision of waterborne | To construct
sanitation in Waterborne 0 140 0 0 0 0 Completed
Embalenhleext 00 Sewer ( 147 stands)
Construction of reservoir | To construct 10MI
. ) 10MI 10Ml 0 0
in Embalenhle Reservoir 0 0 Completed
Refurbishment of Booster
pump station in
Elmbqlenhleext 12-|nstaII|nO? Operational Booster 0 0 100%- 100%- Completed
e ectr!c motors, pumps an pump station equip- equip-
electric panel 0 0
ment to ment
install installed
U M Page- 39-

o0 VA N
R




ELE

CTRICITY SECTION

DEVIATION FROM

MEASURABLE MEF,)A\ESRUFF?ER/MSAI\EI\IIQC\:/TCE PERFORMANCE TARGETS TARGET
OBJECTIVES DELIVERY INDICATORS 2008/09 2009/10 Target Actual Unit %
2010/11 | 2010/11

0 0 The project will

continue after:
To install new electricity L. Water and sewer
To electrify houses in . . project is completed.
Kinross gitwork in and Kinross ext 139 75 64 46 b The allocation of
beneficiaries by
Housing section.

0 0 Number of RDP
structures on site
cannot make up the
number of

To electrify houses in | To install new electricit connections to be
eMzinoni éXT.13 network in eMzinoni e>3</t 13 314 163 151 48 mad_e. Ho_usmg
section will forward
the list of completed
houses so that the
connections can be
made.
To provide public To install high masts in
lighting in Zone 3 el_vl_balenhle(G) and Charl 0 0 7 7 0 0
Cilliers (1)
. . To install high masts in 0 0
Igoh'firnog;"iﬂerM“'ﬁ/'l'c eMbalenhle (4) and 8 8 0 0
eMzinoni (4)
To electrify farm To electrify farm household | O 0
household at Naudesfontein 80 0 80 100
7‘:3{;‘5‘ My, Page_ 40-
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DEVIATION FROM

MEASURABLE MEZESRUFIR?ER/MSAEI\IIRC\:/?CE PERFORMANCE TARGETS TARGET
OBJECTIVES DELIVERY INDICATORS 2008/09 2009/10 Target Actual Unit %
2010/11 | 2010/11
To electrify farm To electrify farm household | O 0 26 0 26 100
household at Leeupan
To electrify farm To electrify farm household | 0 0 5 0 5 100
household at Eerstegeluk
To electrify houses in | To electrify farm household | 0 0
eMbalenhle Ext 22 at eMbalenhle Ext 22 1398 0 1398 100
. . To install streetlights in 0 0
I-Ii-oh?irnOVIicrj]engtr)mltlj?a Leandra i Main road (R50) 44 44 0 0
ghting toward Standerton
I-Ii-oh'j?irnovgs public To install streetlights in 0 0 66 66 0 0
gnhting eMbalenlhle i Main Road
eMbalenhle
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PHYSICAL DEVELOPMENT AND PUBLIC WORKS

PERFORMANCE DEVIATION FROM
MEASURABLE MEASURE / PERFORMANCE TARGETS TARGET REASON FOR
BJECTIVE SERVICE DELIVERY Target Actual . DEVIATION
OBIEC INDICATORS 2008/09 | 200910 | Hy5r 21011 | UMt &
PHYSICAL DEVELOPMENT
Land Surveyor | Identify standstobe |0 0 Subdivide and | Subdivision 0%
Fees: subdivided. transfer stands | s
Rectifying stand | Request a quotation to beneficiaries | completed
pegs from the appointed eMzinoni X9
Emzinoni, Emba, Land Surveyor.
Lebohang Submission of
subdivision
application to
applicant
New Land Use Council approval of 0 LUMS | Implement new | Full 0%
Management new LUMS docum | LUMS implementat
Scheme (LUMS) ent ion of new
approv LUMS
ed by
Council
To control illegal Land use Control by | 60,417 54,551 | 11,865 10,185 1080 14% Ward Analysis
land use by serving transgressors | Inspecti | Inspecti | Inspections inspections done.
inspection in all with Notices ons ons Inspections based
towns on Analysis.
Zone 4 Town
planner position
vacant
Finalization of Property ownership 0 0 Stands Application 50% | Insufficient funds,
outstanding for the community transferred to | for project continue in
Township beneficiaries Emzinoni 2011/2012
Establishments Emzinoni Extension
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PERFORMANCE DEVIATION FROM
MEASURABLE MEASURE / HSRFOIRGIANCIE WARCEIS TS TARGET REASON FOR
BJECTIVE SERVICE DELIVERY Target Actual . DEVIATION
OBJEC N ot 2008/09 | 2009/10 01011 oy | nit %
extension | 10is

approved

by the

municipality

. Emzinoni

extension

11 still in

process of

finalization.
Physical Planning Update registers: 0 185 239 206 33 13% | Applications is still
application in circulation, all

submitted in June
2011
Income from Planning Application | 0 R R303,700.00 R316,615.0 | +R12,91 0%
planning Fees 460,84 0 S) Better than target
applications 8.000
To have Building To evaluate and 0 606 733 (approved) | 625 (finals) 14% Shortage of
Regulation& approve building personnel
Building Standards | plans
Act enforced
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PUBLIC WORKS

PERFORMANCE DEVIATION FROM
MEASURABLE MEASURE / PERORMANCE TARGETS TARGET REASON FOR
OBJECTIVE SERVICE 2008/9 2009/10 Target Actual Unit % DEVIATION
DELIVERY 2010/11 | 2010711
INDICATORS
To maintain paved | To patch and 21000m?2 18379.72 18 000mz | 30 968.91m? | 12 968.91m? 72% | Achieved more than
roads renovate paved m?2 above | the target
roads
To maintain gravel | To grade an re- 262km 452km 450km 413km 37km 8.2% | This is caused by
roads gravel gravel roads below | the dilapidated
pieces of
equipments.
To ensure that Maintenance of 53,928m Channel:1 | Channels: | Channels:250 | Channels:10 66% | Achieved more than
storm water Storm water 2140m 15000m 17.80m 017.8m above | the target
systems are System
maintained
Pipes:19 Pipes:20 Pipes:13 Pipes:6718.2 36% | This is caused by
240m 000 281.8m m below | the dilapidated
pieces of
equipments and
shortage of
personnel.
Catchpits:1 | Catchpis:5 | Catchpits:788 | Catchpis:288 57% | Achieved more than
056 000 6 6 above | the target
To ensure that Construction of
paved roads are new paved roads
constructed

BUILDING CONTROL AND OTHER INCOME
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PERFORMANCE

DEVIATION

MEASURABLE MEASURE / PERORMANCE TARGETS FROM TARGE T REASON FOR DEVIATION
OBJECTIVE SERVICE 2008/09 2009/10 Target Actual Unit %
DELIVERY 2010/11 | 2010711
INDICATORS
To generate income Building Plan fees R689,41 | R1,195,1 | R1,300,00 | R1,283,929.00 | R16,071 1% Income calculated until end May
from building 2.55 47.26 0.00 2011. June figures not included.
activities and
application fees
To generate income To collect outdoor R60,649. | R144,80 | R171,000. | R158,424.00 R12,576. 7% Income calculated until end May
from building advertising fees 00 0.27 00 00 2011. June figures not included.
activities and
application fees
To generate income To collect income R39,332. | 3,861.16 | R100,000. | R111,045.00 +R11,045 0% Better than Budget
from building from incidental 00 00
activities and
application fees
BULDING MAINTENANCE

To maintain Council To perform repair 49 54 55 56 1 1.78 Achieved more than target
buildings works on Council above

buildings
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SECTION 5

ENVIRONMENTAL AFFAIRS & TOURISM

DEPARTMENT
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LIBRARIES & INFORMATION SERVICES SECTION

MEASURABLE
OBJECTIVE

PERFORMANCE
MEASURE /
SERVICE DELIVERY
INDICATORS

PERFORMANCE TARGETS

DEVIATION FROM
TARGET

2008/2009

2009/2010

2010/2011
Target

20110/201
1
Actual

Unit %

REASON FOR DEVIATION

To provide
Information
Services

Membership of 11
libraries captured
on database

15 000

10,384

32,990

10,313

22,677 68.7%

With new computerized
library system it is possible to
get a more truthful reflection
of the actual number of
active library members. The
memberships of non i active
members who have not
renewed their membership
have been cancelled and
their deposits forfeited which
resulted in the low
membership figure above.
This includes people who
resigned because they
relocated to other towns
outside Govan Mbeki
Municipal boundaries.

To increase the
use of Library
Material

Library material
internally used in
the 11 libraries of
GMM

439 304

463,567

575,000

485,241

89,759 15.6%

The process of making new
books available to the
libraries by Mpumalanga
Provincial Library and
Information Services is very
slow. To buildupanupi to
i date stock will take some
time as there is a huge
backlog to catch up. There
was no book selection in
2010 because the
Mpumalanga Provincial
Library is buying for new and
upgraded libraries.
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Emzinoni and Lebohang
Library material libraries were closed for the first
borrowed in the 11 | 378 460 | 215,310 380,000 | 238,493 141,507 | 37.2% | half of the 2010/11 financial
libraries of GMM year due to upgrading and
unrest respectively.
To provide Library material in
Library different formats
Resources made available to 245 000 248,359 251,817 251,817 0 0%
end-users in the 11
libraries of GMM
ENVIRONMENTAL AFFAIRS & PARKS
PERFORMANCE DEVIATION
MEASURABLE MEASURE / FENRCIRUANG SUAREISIS FROM TARGET REASON FOR
OBJECTIVE SERVICE DELIVERY 2008/2009 | 2009/2010 | 2010/2011 | 2010/11 Unit Ly DEVIATION
INDICATORS Target | Actual 0
To fence off cemeteries Permanent fencing 539 3 2 66.7%
erected meters 5 3
To develop horticulture New flower beds created 0 1 3 0 3 100% Budgetary constrains
: . Events arranged 0 0 1 0 1 100% Budgetary constrains
To assist with
environmental awareness .
Events attended/assisted 3 3 > 0 > 100%
To develop cemeteries | Craves provided and 3321 2351 2599 2599 0 0%
cemeteries maintained
Upgraded cemeteries
(roads) 0 0 1 1 0 0%
To maintain a clean and Adhered to grass cutting 4
healthy environment schedule 3 2 (cycles per | 4 0 0%
annum)
To develop and maintain | Upgraded existing sports Emzinoni stadium was
sports facilities facilities 1 1 2 1 1 50% | delayed.
Consultants have been
Used funds available for appointed for the design
To develop regional parks | regional park 1 0 1 100% and_funds are being
development 0 0 carried over to
2011/2012
U M Page- 48-
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FACILITIES

PERFORMANCE DEVIATION FROM
MEASURABLE MEASURE / FERFOREANCE THREETS TARGET REASON FOR
OBJECTIVE SERVICE DELIVERY | 2008/2009 2009/2010 2010/2011 2010/2011 Unit o DEVIATION
INDICATORS Target Actual >
Marketing brochures
To market facilities of facilities 500 500 500 500 0 0%
distributed
Increase income
To improve income | July 20107 June R681 602 R1,320 189 | R1 200.000 | R1 514,036 | 314 036.00 26.2%
2011
Members - Pat To canvas new Club members
: : members for golf 0 0 150 130 20 13,4% joined other golf
Njokwane Golf Club
club clubs
TOURISM
PERFORMANCE PERFORMANCE TARGETS DEVIATION REASON
MEASURABLE MEASURE / FROM TARGET FOR
OBJECTIVE SERVICE DELIVERY 2008/2009 | 2009/2010 | 2010/2011 | 2010/2011 o o DEVIATION
INDICATORS Target Actual n °
Exhibitions held 6 6 6 0 0%
To market tourism in the | Brochures printed and
region distributed 5000 5000 5000 5000 0 0%
Participated in national
exhibition events 2 2 2 0 0%
To promote local tours Visits organized for
P learners 1000 1000 1000 1000 0 0%
Visits organized for
To promote Bethal learners 500 500 500 500 0 0%
Museum
To enhance Meetings arranged with
communication between | MTPA and other
stakeholders stakeholders 10 10 10 2 20%
N Page- 49-
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THEATRE, CULTURE & RECREATION

C
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DEVIATION FROM
PERFORMANCE MEASURE / FERNRIRGANE S UAREIETE TARGET REASON FOR
MEASURABLE OBJECTIVE SERVICE DELIVERY 2008/200 2009/2010 2010/2011 | 2010/20 DEVIATION
INDICATORS 9 11 Unit %
Target Actual
To organize arts and
cultural events and Productions and events held 24 38 5 15 4 200%
productions
To enhgnce Sports & Ho_sted and assisted with 5 7 6 7 1 16.7%
Recreation Development various development events
TRANSVERSAL UNIT
DEVIATION
FERFORLIANGS PERFORMANCE TARGETS FROM
MEASURE / REASON FOR
MEASURABLE OBJECTIVE SERVICE DELIVERY TARGET DEVIATION
INDICATORS 2008/2009 20010/2011 | 2010/2011 Unit %
2009/2010 Target Actual
To prowde support ano_l _ Hosted Senior Citizens 0 2 5 5 0 0%
assistance to Senior Citizens. Events
To advocate for youth Hosted Youth Indaba and
Development matters. GMM Youth Month 1 1 2 2 0 0%
Commemoration
To advocate and coordinate
awareness programs for Hosted GMM Back to
children. School Campaign 0 0 1 1 0 0%
To promote and advance
programs of persons living with - .
disabilities through meetings Provided vyrr:e((je_lchgllrs_, to 0 2 5 7 40%
and interactions with other persons with disabilities
stakeholders.
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SECTION 6

DEPARTMENT

PUBLIC SAFETY
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STRATEGIC OBJECTIVE 1: TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCTURE SERVICES

DEVIATION FROM REASON FOR
MEASURABLE PERFORMANCE | 2008/09 | 2009/10 TARGET ACTUAL TARGET DEVIATION
OBJECTIVES MEASURE
UNIT %
To render fire, rescue, Number of fire and Depending on the
disaster management and | rescue incidents 587 971 number of 525 0 0
related communication attended incidents reported
service Number of fire Depending on the
apparatus serviced 440 92 no of apparatus 359 0 0
that needed
service
Number of Depending on the
emergency 587 971 number of 836 0 0
complaints incidents reported
received
Number of disaster Depending on the
related incidents 2 3 no of incidents 3 0 0
attended reported
No. of Inspections - o0 Depending on the - o o
needs
No. of.inte.rnal 1 33 !:)e_pending on the 3 0 0
Investigations incidents reports
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DEVIATION FROM

REASON FOR

MEASURABLE PERFORMANCE | 2008/09 | 2009/10 TARGET ACTUAL TARGET DEVIATION
OBJECTIVES MEASURE
UNIT %

To render a registration No. of dealer stock Depending on the

and Licensing office inspections 50 50 number of inspection 12 0 0
conducted conducted
No. of applicants 11592 9172 Depgnd!ng of . 11151 0 0
tested for learners. applications received.
No. of applicants Depending of
tested for drivers 8711 17054 applications received. 11528 0 0
license
No. —of i T 1 45080 | 0pggs |Dependingof 16573 0 0
license renewed applications received.
No. of vehicles tested 751 1620 Depgnd!ng of . 733 0 0
for roadworthy applications received.
No. of vehicles Depending of
registered and 179362 164582 | applications received. 222163 0 0
licensed
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MEASURABLE PERFORMANCE
OBJECTIVES MEASURE DEVI_,?\’;\I'IFEDNE?ROM REASON FOR
2008/09 | 2009/10 TARGET ACTUAL G DEVIATION
UNIT %
To render a traffic and No. of cases Depending on the
road safety service reported and 501 34900 number pf 55652 0 0
captured transgressions
identified
No. of transport Meeting for transport
forums meetings 4 6 12 2 83.33 forum did not form a
10
held Quorum
Embarked on a Law
enforcement special
No of vehicles 37685 53000 1000 26916 25016 | 2591.60 | Proiect hence the
inspected deviation on vehicles
inspected.
No of vehicles Special project on road
discontinued 25 520 8 14 6 £ worthiness of vehicles
Embarked on a Law
No of warrants of enforcement special
3093 349 1000 1407 40.70 project hence the
arrest executed .
407 deviation on warrant of
arrest executed
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DEVIATION FROM

MEASURABLE | PERFORMANCE | oo | oo o HERFOIRAANEIS TAREISTS TARGET REASON FOR
OBJECTIVES | MEASURE TARGET ACTUAL UNIT %
DEVIATION
To render
mechanical No. of vehicles Depending on the Most vehicles came for
service for - 935 898 P 9 885 0 0 repairs instead of
. repaired needs )
Council Fleet service, hence the
and equipments deviation
Number of vehicles 56 0 Depending on the 0 0 0
restored needs
Most of the vehicles are
No. of vehicles 173 228 450 154 296 6578 |More than 15- years in
) service, hence the
serviced
regular breakdowns
No of tyres repaired 1111 966 Depending on the 1127 0 0
damages reported
No of tyres replaced 293 283 Depending on the 290 0 0
needs
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STRATEGIC OBJECTIVE 2: TO PROMOTE SOCIO-ECONOMIC DEVELOPMENT IN RURAL AND URBAN AREAS

DEVIATION FROM REASON FOR
MEASURABLE PERFORMANCE 2008/09 | 2009/10 | TARGET | ACTUAL TARGET DEVIATION
OBJECTIVES MEASURE
UNIT %
Social Crime
Prevention
To render public safety . campaigns and
: No of campaigns community forum
awareness campaigns to the 23 08 6 6 0 0 .
: held meetings were
community
postponed due to
instability within the
Area.
No of social crime
prevention 10 08 12 9 3 25
To render social crime campaigns
prevention services No of community
forum meetings 06 09 12 8 4 33.33
held
To address unemployment No of emplovees Depending
through expanded public ' employ 0 40 on the 15 0 0
appointed
works program needs
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STRATEGIC OBJECTIVE 5: TO IMPROVE AND SUSTAIN FINANCIAL MANAGEMENT

DEVIATION FROM TARGET
MEASURABLE PERFORMANCE 2008/09 2009/10 TARGET ACTUAL REASON FOR
OBJECTIVES MEASURE
UNIT % DEVIATION
To improve revenue Collection
performance Revenue for traffic strategies
. R3.8m R5171.524 m R3.5m R4 802 664 R 1 302 664 37.22. were
fines collected .
improved
More vehicles
Revenue collected R 8m R18,232423m | R11.6m | R46980538.85 | R35380538.85 | 305.00 were
for licenses registered.
To generate income | Collect fees for
for the municipality rendering the
following services:
Marathons R15. 000 R33810 R20 000 R29 430 RO 430 47.15
Funeral escorts
Damage traffic signs
Abnormal loads
Fire call out
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SECTION 7

DEPARTMENT
HEALTH AND COMMUNITY SERVICES
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landfill site

Render refuse Remove refuse according | 61318 69169 properties 58794 Unreliable fleet
removal/ to schedule propertie | 69 169 properties 10375 | 15% | on refuse
cleansing S removal.
services Improve the supply of Insufficient
refuse receptacles 170 165 60 x 240l bins 30 x 240l 30 50% | budget.
50 x 1100l bins 30 x 11001 |20 40%
Waste Establishment & Non-
Minimization Sustainability of waste 4 12 15 waste forums & | 10 waste 5 45% | participatory of
forums 1 recyclers forum forums community
members.
lrecyclers |0 0%
forum
Conducting the Cleanest | 31 wards | 31 wards | 31 wards 28 wards 3 9.7% | Price giving
Ward Competition ceremony to
performed
wards is still
outstanding
To win the provincial & 1% prize | 2nd prize
national Cleanest Town 1% prize 3" prize 0 0%
Competition
Establishment of a buy 0 0 1 0 1 Delays on
back centre in 100% | approval of
Embalenhle plans and
transfer of land.
Waste disposal Fencing of Secunda 0 0 1 1 0 0
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PRIMARY HEALTH CARE SERVICES

DEVIATION
PERFORMANCE MEASURE PERFORMANCE TARGETS
OBJECTIVE | SERVICE DELIVERY EROW TAREET Rg’é\?&ﬁlgﬁf
INDICATORS 2008/09 | 2009/10 Target Actual Unit %
To diagnose and  [Total blood pressure 136 007 | 104 428 131 0 0%
manage conditions [checking done 751
promptly Total new hypertensive 0 853 695 0 0%
cases diagnosed
Total new diabetic cases 0 136 66 0 0%
diagnosed _ h
Total clients weighed 153247 | 145 Depending on the 149 0 0%
number of visits in the
420 clinics 822
Total pap smear done 991 739 794 0 0%
Total health talks given 810 778 858 127 | 13%
Chronic patients attended | 44 978 | 35448 37 835 0 0%
Total newly diagnosed 0 550 392 0 0%
TB cases
Psychiatric patients 0 437 418 0 0%
attended
To cure 85% TB Total number of TB 0 289 , 309 0 0%
e . Depending on the
smear positive patients Aumber of visits to the
cases cured/completed . )
Clinics (Need driven)
treatment
Total number of TB 393 160 864 0 0%
contact cases on N_ur_nber that came to
prophylactic treatment clinic
To effectively treat [Total STI treated 5576 2439 : 2525 0 0%
A Number of clients
all STI 6S . .
visiting the clinics
contacts
To immunize 0-12 months immunized 17515 | 17532 Number of babies 12 820 0 0%
children (0-5 ages) brought for
immunization
13-60 months immunized | O 23 466 Number of babies 5251 0 0%
brought for
immunization
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DEVIATION

PERFORMANCE MEASURE
OBJECTIVE | SERVICE DELIVERY PERTORNATICE TARCGETS EROW TAREET Rg’é\?&ﬁlgﬁf
INDICATORS 2008/09 | 2009/10 Target Actual Unit %
To promote PMTCT programme 4831 1546 As adopted for 2727 0 0%
HIV/AIDS PMTCT
awareness Ante Natal cases on 0 664 Number of pregnant
Nevirapine women HIV positive 835 0 0%
accepting treatment
CCVT 0 3502 5427 0 0%
ICCVT positive 0 1383 Number of patients 2209 0 0%
accepting testing and
found positive
To diagnose clients [Total new adult 472 486 893 0 0%
who are malnourished cases Number screened
malnourished.
'tl)'ota_ll new malnourished 0 343 Number screened 444 0 0%
abies
Depo Provera provided 34 425 | 12510 | Number of patients 12106 |0 0%
To provide family visiting the clinic for
planning service to the method
women of child Nur Isterate provided 0 13890 | Number of patients 14645 |0 0%
bearing age visiting the clinic for
the method
Oral pills provided Number of patients 10 807
0 10 161 | visiting the clinic for 0 0%
the method
To render Ante Natal[Total Ante natal care Number of pregnant 2727
and Post Natal care [cases attended 10707 | 7728 women visiting the 0 0%
clinic
Total Post Natal care Number of women
cases attended 0 1523 visiting the clinic six 1849 0 0%
weeks after delivery
To facilitate Renovated and
construction/ constructed health
renovation of facilities 4 4 2 2 0 0%
health facilities.
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renovate and

EMzinoni i Specifications finalized and

Top up funding

upgrade three | consultants appointed to renovate identified application submitted to
Thusong Service | offices. MIG.
Centers 1 0 100%

1 1
Signing of Service | Drafting of uniform Service Level Agreement Comments on the draft
Level Agreement with | by Province. SLA not received from
Sector Departments. 0 0 1 0 100% | sector departments.

Water Quality | Take samples to ensure 0%
Monitoring drinking water complies samples
with standards (SABS)
Food Control Conduct Premises | 2 102 629 238 238 0%
inspections to  ensure
compliance with legislation
Complaints No of community 0 43 All 135 0%
complaints attended reported
complaints
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Provision of permits | No of  permits/licenses 100 102 132 132 0 0%
and licenses for | issued
business purposes
Provision of | No of certificates issued to 148 36 All 19 19 0%
certificates for food, | premises complying
business and pre- premises
school institutions.
Air Quality | Attend Air Quality Officers 1 3 4 3 1 25% | Shortage of
Management Forum Meeting with agents Specialised
personnel.
Vector Control Spraying, 67 13 All 57 0 0%
reported

fumigation complaints
Injuries on duty Injuries on duty reported 116 18 All injuries 60 0 0%

and processed. reported
Send employees | Employees from Water and 70 87 All 87 87 0
for medical | Sewer, Public Safety and employees
examination Clinics sent for medical

testing.
Monitoring of | Contractor sites visited. 0 17 All 159 0 0%
external contractors contractors
on GMM projects. appointed
Health Promotion Meetings attended. 0 22 All 12 2 5%

meetings
Health education  and arranged
training provided 0 0 11 0 0%
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programme in Bethal

To manage transversal | Total number of potential Ongoing
waiting list for the beneficiaries captured for study on 49 000 0 0
I . 92 129 :
municipality. housing need. housing
need
Slow delivery
. Number of houses allocated
To facilitate from the province to the of houses by
development of PHP nep 323 150 150 77 73 55% contractors/
municipality
Houses late payment
by Province.
Slow delivery
To facilitate and finalize of houses by
; e contractors/
all developer-driven Identification and approval of late pavment
projects ( Project-linked | potential beneficiaries for 4 555 550 550 312 238 50% b pay!
. ) . e y Province.
subsidies) project-linked subsidies
. Identification and Residents
To facilitate hostel appointment of consultants 174 unwillingness
redevelopment PP . 0 . 176 units 32 units 144 80% 9
by the Province units to be relocated

to Ext. 13.
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SECTION 8

IDP, LED, MARKETING AND COMMUNICATION UNITS
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Integrated Development Plan

PERFORMANCE MEASURE / PERFORMANCE TARGETS DEV'?X:SGN;ROM REASON FOR
MEASURABLE OBJECTIVE SERVICE DELIVERY
INDICATORS 2008/09 | 2009/10 Target | Actual Unit % DEVIATION
To consider views
express by
To guide integrated To have all _ Salga/Circ_uIar 4 of
planning for council departmental plans aligned 8 8 8 9 1 25+ the national
' to the IDP &Budget treasurer on
setting up a new
administration
To consider the
To align planning across Participation in the District \gssggsfr;heenlt%z
the spheres of and Provincial Planning 3 3 4 1 25+
3 well as the MEC
government. Forums comments on the
IDP
To consider issues
- . of Enterprise
To ensure a joint planning Development
and impact with the four Funding of the SLP/CSI Capacity Buildir,lg
mining houses projects within the 5 5 5 7 2 Procurement '
oper_at_ion_al within the municipal jurisdiction opportunities
municipality. within the mining
houses
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LOCAL ECONOMIC DEVELOPMENT SERVICES

DEVIATIO
MEASURABLE | PERFOMANCE MEASURE/SERVICE PERFORMANCE TARGETS N FROM REASON FOR
OBJECTIVE DELIVERY INDICATOR TARGET DEVIATION
2009/10 2010/11 [TARGET | ACTUAL | UNIT %
To adopt the Strategy document approved 1 1 1 1 1 0 -
LED strategy and adopted by council
To implement Implementation of the following
projects and projects as identified and
programmes supported by the LED forum:
from the LED 1 Identification and 0 0 1 0 1 100 | -Budget
strategy assessment of economic constraints in
opportunities in mining, 09/10 and bid
manufacturing and committees in
agriculture 10/11
1 Research study to 0 0 1 0 1 10 -Budget
determine size and scope constraints in
of local SMME 09/10 and bid
committees in
10/11
| Capacity building for ongoing  |Ongoing |Ongoing | 2 0 0 -Renovation and
SMME space allocation at
Emzinoni municipal
1 Development of a one 0 1 0 1 100 | offices
stop information centre
for SMME
To promote No of cooperatives registered by | Need Need Need 2 0 0 -
development of | CIPRO dependant | dependa | dependa
cooperatives nt nt
To provide No of trainings provided Need Need 0 0 -
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capacity to dependant | depend
SMME and ant
cooperatives
To drive the No of projects implemented Depend | Depend | Depen | 8 0 -
implementation ant to ant to dant to
of all social and the the the
labour plan mines | mines mines
projects of all
the mining
houses
To implement Facilitate land applications from Need Need Need 10 0 -
the agro-based | commodity groups and depend | depend | depen
LED model as emerging farmers and ant ant dant
adopted by entrepreneurs through the
council commonage policy
To provide No of stalls built 0 Budget | Budget | O 1 -Budget
market stalls for depend | depen 0 constraints
hawkers ant dant 0
(from
stakeho
lders)
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MARKETING AND COMMUNICATIONS UNIT

DEVIATION FROM

MEASURABLE PERFORMANCE MEASURE / PERFORMANCE TARGETS TARGET
OBJECTIVE SERVICE DELIVERY INDICATORS
2009/10 2010/11 Target Actual Unit %
Submit media releases to various 45 30
. 30 0
local media. 30
To improve internal : .
and external To develop, design and print 2 3 3 75
_— newsletters 4
communication.
To place information on notice 0 0 Not planned 25 0
boards for staff and public.
To market and brand Procure branding material 3 3 1 2 33.3
the Govan Mbeki popularizing our vision, mission and
Municipality core values.
Branded diaries 1 1 1 1 1
Branded Calendars 1 1 1 1
To communicate . .
messages of service .Sme't . articles _and broadcast 40 50 45 45 0
. information to media.
delivery.
To improve existing . . . .
eatonships wit the | ESSUE Ieracton i loes peds e 4 :
Local Print Media 9 9 ) 3 6
To promote Inter-| 1 oonquct  four (4) Local
governmental S . 2 2 50
. Communication Forum meetings
Relations 4
Submit m_edla releases to various 45 30 30 30 0
local media.
To improve internal . .
and external To develop, design and print 2 3 4 3 75
— newsletters
communication.
To place information on notice 0 0 Not planned 25 0
boards for staff and public.
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SECTION 9

FINANCE
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Measurable Service Delivery | Performance Target | Deviation From | PROGRESS REPORT AS
Objective Indicator Target AT 30 JUNE 2011
Target Actual Unit %
To improve pay-point | Complaints systemin |1 0 0 Project was on hold due to
management and place financial constraints
Customer Care
To provide a safe 2 Strong rooms built 2 0 0
and secure Project was on hold due to
environment for cash financial constraints
collection
To support and 19 500 households 16 16 100 Registration was held on
protect the poor and | subsidized monthly March 2010 and the next one
HDIs will be held on September
2010.
80% of Local suppliers | 80% Plus/minu Project to automate the supply
supported S chain was held back due to
30 financial constraints therefore
the municipality does not have
an accurate barometer to
measure this although projects
are awarded to local
contractors.
To provide efficient Efficient Financial 1 0 0 Project was on hold due to
systems in order to management system financial constraints
improve service
delivery Improved cash flow 50% Not The first phase of Automated
and better service achieved 0 meter reading system has
delivery. yet been implemented, service
provider appointed.
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Measurable

Service Delivery

Performance Target

Deviation From

PROGRESS REPORT AS

Objective Indicator Target AT 30 JUNE 2011
Target Actual Unit %
Distribution losses 10%
reduced by 10% In addition a joint project
among Sasol, Rand Water and
the municipality to deal with
water losses is currently
underway
To improve the Centralized 1 unit Not A proposal was made in the
effectiveness and procurement functions achieved budget to increase no of staff in
efficiency of the the supply chain division prior
Supply Chain to this activity. There is
Management Unit currently insufficient staff to
implement centralize
procurement
10 officials trained 10 3 This was not achieved due to
financial constraints however
the current staff attended
training arranged by Treasury.
Fully integrated SCm | 1 Not Project was on hold due to
system achieved financial constraints
Compliant Supplier 1 Date base Data base developed, but is
Database in place not automated
To encourage public | 12 meetings convened | 12 12 Public participation meeting
participation in were held as per Council
decision making schedule
To obtain an Clean Audit report 1 1 An unqualified report with other
unqualified Audit matters was attained
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Measurable Service Delivery | Performance Target | Deviation From | PROGRESS REPORT AS
Objective Indicator Target AT 30 JUNE 2011
Target Actual Unit %
Report and to apply
a strategic risk Risk Management 1 1 Risk Management register was
management Register developed.
programme Implementation plan 1 1 Audit Action plan was
developed which helped to
tract matter which were raised.
Implementation 1 1 Recommendation were
register implemented as and when
received
To improve financial | 12 monthly report 12 12 Completed
planning , submitted
accountability and
good administration
and ensure 4 quarterly reports 4 4 Completed
compliance with submitted
reporting regulation
Approved Adjustment | 1 1 Submitted
Budget
AFS submittedto AG |1 1 Submitted
12 Bank 12 12 Compiled
Reconciliation
Statements
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e Moy,

4
%

QU‘W‘\,
A

Page- 73-




Measurable

Service Delivery

Performance Target

Deviation From

PROGRESS REPORT AS

Objective Indicator Target AT 30 JUNE 2011
Target Actual Unit %
To develop a fApproved Budget 1 1 Completed
financial framework Time Table
to give effect to the
IDP and within which
council can operate Completed
1 Draft budget 1 1
submitted to council
1 1 Completed
TApproved Budget
1 1 Completed
Approved SDBIP
To manage , control, | Approved Asset 1 1 Approved
and maintain all Management Policy
assets
20 officials trained 20 0 Project was put on hold due to
financial constraints
GRAP compliant 1 1 Completed
Fixed Asset Register
Updated Fixed Asset |1 1 Completed
Register
GRAP Compliant 1
system in place
Up to date insurance 1 1 Project was put on hold due to
policy financial constraints
SEE M, Page- 74-
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Measurable Service Delivery | Performance Target | Deviation From | PROGRESS REPORT AS
Objective Indicator Target AT 30 JUNE 2011
Target Actual Unit %
100% submission to 1 Completed
insurers
Done
To manage and 95% of orders issued | 98% Not Project was put on hold due to
monitor the budget Within 5 days achieved financial constraints
and expenditure to
Improve service
delivery
100 % creditors paid 100% Not Project was put on hold due to
achieved financial constraints
100% requisitions 100% Not Project was put on hold due to
captured in the achieved financial constraints
financial system and
issued within 30
minutes
Not Project was put on hold due to
100% requisitions 100% achieved financial constraints
captured in the
financial system and
issued within 30
minutes
100% salary 100% Achieved completed
payments
e MOy Page- 75-

(&

QU‘W‘\,
A




Measurable Service Delivery | Performance Target | Deviation From | PROGRESS REPORT AS
Objective Indicator Target AT 30 JUNE 2011
Target Actual Unit %
To improve revenue 90% Accurate accounts | 90% Update of data ongoing
management to
achieve 100%
performance 100% revenue 100% Not yet Continuous replacement of
performance Achieved meters and monthly report
received from the meter readers
Monthly billing on 15th | 12 12 Done on monthly basis
Updated policy and by- Done
law adopted by Council |1 1
Service Level Consumer agreements are in
Agreement place where arrangements are
made
To improve Credit Average payment level 90% 80% Average payment level for the is
control & Debt of 90% 80%
collection to achieve
100% collection rate Debt collection system 1 0 Project was put on hold due to
in place financial constraints
System in place 1 0 Part of the integrated financial
system
Debtors turnover rate 10% 0
reduced by 10% Not yet achieved
Improve payment rate 10% 0 Not yet achieved
by 10%
Done
Revised policy and 1 1
bylaws adopted by
Council
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SECTION 10

THE AUDI TOR GENERALOS

&

2010/11 ANNUAL FINANCIAL STATEMENTS FOR THE
YEAR ENDED 30 JUNE 2011
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AG REPORT & AFS ATTACHED SEPARATELY

SECTION 11

CORRECTIVE ACTION TAKEN IN RESPONSE TO

ISSUES RAISED IN THE AUDIT REPORT
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RESPONSE TO THE AUDIT REPORT ON THE FINANCIAL STATEMENTS AND
PERFORMANCE INFORMATION FOR THE YEAR ENDED 30 JUNE 2010

Notwithstanding the fact that the Auditor General once again expressed an unqualified opinion, the municipal i t y6s attent
drawn to the emphasis of matters and the following comments and recommendations are made with reference to the report.

Paragraph heading references coincide with those in the audit report.
EMPHASIS OF MATTERS

Restatement of prior year figures
As disclosed in the note 44 of the financial statements is in line with the Generally Accepted Accounting Practices (GRAP 3) that
requires that correction of prior period errors should be effected from the date that errors were discovered by management.

Management will ensure that there is sufficient review of financial statement before they are submitted to audit so that errors
could be identified and corrected on time.

Impairments

The impairment of assets referred to in this paragraph relates to amount of R144 851 526 which is line with the accounting standards
Generally Recognises Accounting Practices (GRAP 17) which requires the useful life of the assets to be reassessed at the end of every
year whenever the asset is still in use however management will is in the process on putting preventative maintenance plan in place to
ensure that assets are safeguarded against damages and quicker ageing.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Reported objectives not consistent when compared to the planned objectives
Full implementation of the performance management system will address the shortcoming identified during the audit.

Planned and reported indicators not well define
Full implementation of the performance management system will address the shortcoming identified during the audit.

Usefulness of information
Full implementation of the performance management system will address the shortcoming identified during the audit.
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The content of the integrated development plan was inaccurate and incomplete

Processes will be put in place to ensure that contents of the IDP such key performance indicators and performance targets are
determined in line with Municipal Systems Act of SA, 2000 and regulation 12 of the Municipal Planning and performance
Management Regulation of 2001.

NON COMPLIANCE WITH LAWS AND REGULATIONS

Municipal Finance Management Act

Expenditure was not paid within the parameters set by applicable legislation.

Municipality is experiencing cash flow problems which is in the process of addressing, hence some of the invoices were paid after
due date.

Assets Management
The management will ensure that processes are in place to so that adequate and reliable asset management systems are in place
and operating effectively by compiling as well as maintaining proper assets register and conducting regular assets verifications.

INTERNAL CONTROL

Leadership

Reporting responsibilities of various departments to Council and Council committees, and all other legislated reporting requirements will be
sanctioned through the Office of the Municipal Manager and compliance will be monitored through the performance management system.

Management will ensure that there is proper monitoring of financial and performance reporting through continuous liaison with MPAC and other
legislated bodies such as Provincial Treasury.

Management will put processes in place to ensure that adequate and sufficiently skilled employees are placed and their performance is
monitored in line with the human resources policy of the municipality and the performance management system.

Management is in the process of compiling IT policies and Procedures to address the shortcoming identified during the audit.

Financial and performance management
Management will ensure that processes are in place to ensure that complete, relevant and accurate information is available to support financial
and performance reporting and staff will be workshoped on the importance of record keeping.

Processes will be put in place to ensure that the reconciliations are prepared and reviewed on regular basis to support financial reporting.

Governance
Regular risk assessment has been conducted during the year under review and the fraud prevention plans as well as the risk strategy have
been compiled and adopted by the council.

Management is in the process of compiling IT policies and Procedures to address the shortcoming identified during the audit.
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SECTION 12

ASSESSMENT OF ARREARS IN RESPECT OF

MUNICIPAL TAXES AND SERVICE CHARGES

Pages 511 55 of the Annual Financial Statements
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SECTION 13

Assessment of Performance against Objectives for
Revenue Collection
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APPENDIX E(1)
GOVAN MBEKI MUNICIPALITY
ACTUAL VERSUS BUDGET (REV AND EXP) FOR THE YEAR ENDED 30 JUNE 2011

Description 2010/2011 2010/2011 2010/2011 2010/2011
Actual Budget Variance Variance
R R R %

REVENUE
Property Rates 143,211,840 166,312,445 (23,100,605) (16.13)
Property Rates - Penalties imposed and collection charges - - - 0.00
Service Charges 524,973,981 529,617,087 (4,643,106) (0.88)
Rental of Facilities and Equipment 2,731,058 5,267,500 (2,536,442) (92.87)
Interest Earned - External investments 7,162,598 7,848,956 (686,358) (9.58)
Interest Earned - Outstanding debtors 36,617,340 36,461,647 155,693 0.43
Fines 6,923,626 2,760,000 4,163,626 60.14
Licences and Permits 56,764 687,500 | (630,736) (1,111.15)
Income for Agency Services 13,413,350 11,645,400 1,767,950 13.18
Government Grants and Subsidies 261,240,384 295,597,621 (34,357,237) (13.15)
Other Income 14,220,610 11,064,230 3,156,380 22.20
Public Contributions and Donations 495,893 - 495,893 0.00
Gains on Disposal of Property, Plant and Equipment 1,642,569 10,000,000 (8,357,431) (508.80)
Total Revenue 1,012,690,013 | 1,077,262,386 (64,572,373) (5.99)
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EXPENDITURE

Employee Related Costs 312,670,161 301,332,886 11,337,275 3.63
Remuneration of Councillors 13,033,785 15,540,909 (2,507,124) (19.24)
Collection Costs - 3,650,000 (3,650,000) #DIV/O!
Depreciation 442,258,898 70,444,808 371,814,090 84.07
Impairment Losses 176,830,687 57,697,000 119,133,687 67.37
Repairs and Maintenance 57,142,082 49,608,322 7,533,760 13.18
Interest Paid 17,817,309 21,754,593 (3,937,284) (22.10)
Bulk Purchases 359,529,221 275,622,321 83,906,900 23.34
Contracted Services 44,057,771 46,223,679 (2,165,908) (4.92)
Grants and Subsidies Paid 70,286,527 189,474,172 (119,187,645) (169.57)
General Expenses 74,440,754 92,305,328 (17,864,574) (24.00)
Total Expenditure 1,568,067,195 | 1,123,654,018 444 413,177 39.55
NET SURPLUS / (DEFICIT) FOR THE YEAR (555,377,182) | (46,391,632) (508,985,550) (1,097.15)
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