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1. “Introduction

1.1 Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the Mayor within 10 working days after the end of each month on the state of the

Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high level overview of the municipality’s viability and sustainability.

1.2 Background

The Municipal Budget and Reporting Regulations (MBRR} are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No.56 of 2003,Section 71
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts and explanatory information, taking info account any guidelines issued by the

Minister in terms of Section 168 (1) of the Act.”

The obijective of these Regulations is o ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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2. ‘Section 13: Quality Certification by Accounting Officer

QUALITY CERTIFICATE

1, Mr SF Mndebele, the municipal manager of Govan Mbeki Municipality, hereby certify that:-

I The monthly budget statement report

And supporting documentation for the month February 2019 has been prepared in accordance with the
Municipal Finance Management Act and the reguiations made under the Act.

Print Name: Mr BB Sithole

cer of Govan Mbeki Municipality (MP307)

»

14 \03\’3-0\‘\

Chief Financial

Signature:

Date:

Print Name: Mr SF Mndebele

Municipal Manggeér of Govan Mbeki Municipality (MP307)

Signature:

Date: |\Cs 19
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3. " Executive Summary

The following table provides a summary of the municipality’s performance on the Capital and Operational
budget as at 28 February 2019:

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - MO8 February

Budget Year 2018119
.:. ‘yariance
R thousands e
Financiaf Performance
Property rates 268 900 350 790 - 29094 197 348 233 860 (36 511) -168% 296 023
Service charges 1122051 | 1069151 - 84 359 721308 712767 8 541 1% 1081963
Investment revenue 2205 1200 - ™ 4949 800 4149 519% 7423
Transfers and subsidies 247 990 289 452 - 581 207 453 214 582 {7 129) -3% 286 452
Qther own revenue 84 102 48 354 - 10095 74 883 32 236 42647 132% 112 325
Total Revenue (excluding capital transfers and 1725247 | 1758947 ~ 124 860 1205942 | 1194245 11697 1% 1787185
contributions)
Employee costs 363 370 488 009 - 40 289 321169 325339 {4 170} 1% 481754
Remuneration ¢f Councillors 16172 24618 - 1988 15 951 16412 (461) -3% 23927
Depreciation & asset impairment 152 954 110 896 - - 3 73830 {73 927) -100% 5
Finance charges 92620 1608 - 9664 105133 2405 102728 4271% 157 699
Materials and buik purchases 820 607 684 192 - 57780 684 207 456 128 228 079 50% 1026 310
Transfers and subsidies 2 986 3863 - 3103 24 837 2575 22 262 865% 37256
Other expenditure 427 932 384 986 - 30926 153 762 256 657 | {102 895) -40% 230643
Total Expenditure 1876641 | 1700171 - 143770 1305063 | 1133447 | 171616 15% 1957 595
Surplusi{Deficit) {151 394) 58777 - {18 910} {99 121) 60798 {159 920) -263% {170 410)
Transfers and subsidies - capital {monetary
aillocations) (National / Provincial and District) 45 397 74 651 - - 58 451 58 451 - 74651
Contributions & Contributed assels - - - - - - - -
Surplusi{Deficit) after capital transfers & (105 997} 133428 - (18 910) {40 670) 118 249 {159 920} A% {95 759)
contributions
Share of surplus/ {deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year {105 997) 133428 - {18 910) {46 670) 119249 | {159920) -134% {95 759)
Capital expenditure & funds sources
Capital expenditure - - - - - - - #VALUE!
Capital transfers recognised 43482 74 951 - 12717 39181 49967 {10 786} -22% 58772
Public contributicns & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 4620 58 497 - - 8370 38998 (30 628) 79% 12 554
Totat sources of capital funds 48101 133 448 - 217 47 551 88 965 {41 414) -A7% 71326
Finangial position
Total current assets 506 337 281760 - 1024100 281760
Total non current assets 2847472 | 3145267 - 2917924 3145 267
Total current liabifities 1070172 1 1036735 - 2 600 405 1036735
Total non current liabilities 272736 168 701 - 162 850 168 701
Community wealth/Equity 2016901 | 2229591 - 1178769 2221591
Cash flows
Net cash from (used) operating (209 084) (202 203) - (45 839) 62 605 (134 802) | (197 406} 146% 15590
Net cash from (used) investing {46 279) (153 066) - (12747) {39 648) (102044} | (62 396) 61% {67 967)
Net cash from {used) financing 106 693 (2 225) - 181 {436) (1483) (1047) 1% {1482}
Cashl/cash equivalents at the month/year end (109 284} {305 884) - - 78 969 (186 720) | (265 688) 142% 2588
Deblors & creditors analysis Doaios 31-60 Days %133: QS;LZ: 12 ;;11550 153;,1530 18} YDES Over 1Yr Total
Debtors Age Analysis
Total By Income Scusce 112789 56 020 47 139 55834 49049 49057 233943 | 955655 % 559 485
Creditors Age Analysis
Total Creditore 107 042 117 645 104 899 121194 1070004 - - - 1520784
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3.1 Comments on the Budget Summary Statement

Operating Revenue

The overall performance on the revenue component is 2% above target. There is a negative performance on
rates and service charges are on target.

Operating Expenditure

The overall performance on the expenditure component is 15% above target.

The highest expenditure is on finance charges which above target due to interest paid to Eskom and Rand
water resulting in increase in bulk purchases expenditure.
Capital Expenditure

Total Capital Expenditure to date is R 48 527 461 (Vat Excl.) of this amount R 30 652 914 relates to MIG
funding, R 1,504,967 for Water Service Infrastructure, R 8 000 000 for INEP whilst R 8,369,580 is from

internally generated funds.

Cash Flows
At the end of February 2019, we had a positive bank statement balance of R 30 048 133 and a negative cash

book balance of R 12 944 636.

IGEPage
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4. 'Key Financial indicators

Financial

Overall operating resuits

Income
Expenditure
Surplus/{Deficit)
Debtors

Total debtors outstanding

R’ 000
R 1,248, 271

R 1,305,063
R (56,792)

R 1559 485 588

Capital Expenditure:

Municipal Infrastructure Grant

MIG Budget R 56 651 000
MIG Expenditure (Vat inc.) R 35250 851
% spent to date 62.22%

Other Operational Grants

Section 71 report

Average debtors payment rate for the month 67% R1770000 7 70! :
WP RITON  Retest 4726

Creditors EEDM ~  R6000000. RO OZA’ .
Total creditors outstanding R 1520783975 ISDG R22500000 R 22500000 100%
Creditors days 178 days
{Creditors/Cost of sale®365 days) Other Capital expenditure (Excluding MIG)

Other capital budget R 76797 318

Other capital expenditure R 17 874 545

% spent to date 23.00%
Distribution Losses (%) Human resources
Electricity: 48.05%
Water: 27.15% Salary bill for Councillors R 1988076

Salary bill for employees R 40 288 545
Distribution Losses: Accumulated {%)
Electricity: 52.78% Total staff compliment 1259
Water: 26.75% Staff resignations 4

Staff Appointments 19
Cash Management
Bank statement balance: R 30048 133
Investments: R 104 155 008
Liabilities
Unspent Conditional grant R 25413387
Trade creditors R 1520 783 875
Loan Balance: R 3720559
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4.1Ratio Analysis

MP307 Govan Mbeki - Supporting Table SC2 Monthly Budget Statement - performance indicators - M08 February _

Borrowing Management

Capital Charges to Cperating Expenditure Interest & principal paid/Operating 10.6% 6.7% 00% 8.2% 5.4%
Expenditure

Berrowed funding of 'own’ capital expenditure Borrowings/Capital expenditure excl. 0.0% 0.0% 0.0% 0.0% 0.0%
transfers and grants

Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax 57.2% 45.5% 0.0% 64.6% 45.5%

Provision/ Funds & Reserves

Gearing L.ong Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% G.0% 0.0%
Liguidity
Current Ratic Current assets/current liabifities 1 47.3% 27.2% 0.0% 85.2% 27.2%
Liguidity Ratio Monetary Assets/Current Liabilities 0.0% 4.0% 0.0% 8.3% 4.0%
Revenue Management
Annwal Debtors Collection Rate Last 12 Mths Receipts! Last 12 Mths Billing
(Payment Leve! %)
Outstanding Debtors to Reverue Total Outstanding Debtors to Annual 29.0% 13.3% 0.0% 122.2% 125%
Revenug
Longstanding Debtors Recovered Debtors > 12 Mihs Recovered/Tota Debiors 0.0% 0.0% 0.0% 0.0% 0.0%
>
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within
MFMA 5 85(2))
Funding of Provisions
Percentage Cf Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume {units purchased and generated 2
less units sold)/units purchased and
generated
Water Distributicn Losses % Volume (units purchased and own source 2
less units sol¢)/Total units purchased and
OWn source e
Employee costs Employee cosis/Total Revenue - capital 21.1% 27.7% 0.0% 26.0% 26.0%
revenue
Repairs & Mainienance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 1&D/Total Revenue - capital revenue 14.2% 8.5% 0.0% 8.8% 10.1%

IDP reguiation financial viability indicators _
i. Debt coverage (Totai Operating Revenue - Operating

Grants)/Debt service payments due within

financial year)

ii. OfS Service Debtors 1o Revenue Total ouistanding service debtors/annual

revenue received for services

iii. Cost coverage {Available cash + Invesimentsymonthly
fixed operationa! expenditure

8iPage

Section 71 report




5.1 Financial Performance (Revenue and expenditure)

MP307 Govan Mheki - Tabie C4 Monthly Budget
Y
variance
Revenue By Source
Property rates 268 900 350 790 - 29084 197 349 233 860 {36 511) -16% 296 023
Service charges - electricity revenue 517 615 438 433 - 33819 297 302 326622 (28 321) 9% 445 952
Service charges - water revenue 429719 370783 - 31719 274991 247 189 27 802 1% 412 486
Service charges - sanitation revenug 98 075 101720 - 8 969 70568 67 813 2755 4% 105 852
Service charges - refuse revenue 75641 108 215 - G851 78448 72143 6304 9% 117 671
Service charges - other - - - - - - - -
Rental of facilities and equipment 1578 5444 - 402 2855 36829 774) -21% 4282
Interest earned - extemal iavesiments 2205 1200 - [l 4545 800 4149 518% 7423
Interest earned - outstanding debtors 41597 - - 9039 65 286 - 85 286 #DIVAO! 97 929
Dividends received - 58 - - - 39 (39) ~100% -
Fines, penalties and forfeits 10 851 31624 - 132 1125 21083 {19 958) -95% 1688
Licences and permits - - ~ - - - - -
Agency services - - - - - - - -
Transfers and subsidies 247 990 280 452 - 581 207 453 214 582 (7 129) -3% 289452
Other revenue 30075 9608 - 522 3798 6 406 (2 607) 41% 5698
Gains on disposal of PPE - 1620 - - 1818 1080 738 68% 2727
17265247 | 1758947 - 124860 | 1205942 | 1194 245 11 697 1% 1787 185
Total Reveaue (excluding capital transfers and
contributions)
Expenditure By Type N
Employee refated costs 363 370 488 009 - 40 289 321169 325339 {4170} 1% 481754
Remuneration of councillors 16172 24 618 - 1988 15951 16 412 (461} -3% 23927
Debt impairment 200 065 73136 - - - 45758 {48 758} -100% -
Depreciation & asset impairment 152 954 110 896 - - 3 73930 {73927} -100% 5
Finance charges 92 620 3608 - 9684 105 133 2405 102728 4271% 157 699
Bulk purchases 820 607 654 960 - 55 598 672336 436 640 235 696 54% 1008 504
Other materials - 29232 - 2185 1181 15488 (7617) -39% 17 806
Contracted services 81058 242523 - 28037 116 535 161682 (45 147) -28% 174 803
Transfers and subsidies 2986 3863 - 3103 24 837 2575 22 262 865% 37 256
Other expendilure 119 454 69 326 - 2 889 vz 46 218 {8 591} -19% 55 840
Loss on disposal of PPE 18 355 - - - - -
Total Expenditure 1876641 | 1700171 - 143770 1305063 | 1133447 [ 171618 15% 1957 595
Surplusf(Deficit) {151 394} 58777 - (18 810) (99121} 60 798 {159 920} {0) {170 410)
Transfers and subsidies - capital {(monetary
allocations) (Nationa! / Provincial and District) 45397 74851 - - 58 451 58 451 - 74651
Transfers and subsidies - capital (monetasy
allocations) (National / Provincial Departmentat
Agencies, Households, Non-profit institutions,
Private Enterprises, Public Corporatons, Higher
Educationa! Institutions) - - - - - - - -
Transfers and subsidies - capital {in-kind - all} - - - - - - - -
Surplus/(Deficit) after capital transfers & {105 997} 133428 - (18 910} (40 670) 119 249 {95 759)
contributions
Taxation - - - - - - - -
Surplus/{Deficit) after taxation (105 997) 133428 - {18 910) (40 670) 119 249 (95 759)
Attributable to mincrities - - - - - - -
Surplusi(Deficit) attributable to municipality (195967) 133428 - (18510) {40 670} H19249 95758}
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ {Deficit} for the year {105 997) 133428 - (18 910) {40 670} 119 249 {85 759)
9|{Page
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Detailed Analysis of Financial Performance

Revenue

Rates revenue is below target by 16%.

The electricity revenue is below target by 9% distribution losses amount to 48% for the month and 53% for
period ending February 2019,

The water revenue is above target by 11% distribution losses amounting to 27% for the month and 27% for
period ending February 2019.

The sanitation revenue is above target by 4%.

The refuse revenue above target by 9%.

Expenditure

Finance costs is above target by 4 271% this is mainly due to interest charged on Eskom and Rand water
which was not budgeted.

Bulk purchases are above target by 54 %.

Transfers and grants

Grant paid to indigent customers is above target by 865%.
Conlracted Services

Contracted services is below target by 28%.

miOIPage
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5.2Financial Performance (Standard classification)

Revenue - Functional

Governance and administration 549 245 575 486 - 39021 443174 385 657 57516 15% 642 089
Executive and coungil - - - - - - - -
Finance and administration 549 245 575 486 - 39021 443174 385657 57 516 15% 642 089
Internal audit - - - - - - - -

Community and public safety 8073 3489 - 84 121 2326 {1055) -45% 1 907
Community and social services 14 156 1644 - 69 1089 1229 (130} 1% 1649
Sport and recreation - 283 - - - 188 (188) -100% -
Public safety 51 123 - 15 163 82 81 99% 245
Housing {6 134) 1240 - 0 9 827 (818) -99% 13
Health - - - - - - - -

Economic and environmental

services 81276 118 762 - 1165 88 705 84 241 4464 5% 133 058
Planning ard development 66 367 84 559 - 401 85236 61419 23 816 39% 127 854
Road transport 10744 31253 ~ 121 1035 20635 (19 80%) G5% 1552
Environmental protection 4165 2980 - 643 2435 1986 448 23% 3652

Trading services 1132050 1135832 - 84 591 73 243 757 21 (25978) -3% 1096 865
Energy sources 522 601 520 192 - 33825 258 908 346 794 (47 885) -14% 448 364
Water management 429 747 383 449 - 31639 280 944 255633 25311 10% 421 416
Waste water management 99426 113020 - 9202 72353 75347 (2994} A% 108 528
Waste management 80276 119171 - 6924 75037 79 447 (410 -1% 118 555

Other 4 - - - - - - - -

Total Revenue - Functional 2 1770644 1833 598 - 124 860 1264 393 1229 445 34 948 3% 1873918

Expenditure - Functional R

Govemnance and administration 275877 441 544 - 47 060 427 105 294 363 132742 45% 640 657
Executive and council 35830 55801 - 9351 20 497 3720 {16 704) -A5% 30 746
Finance and administration 235817 383669 - 37453 405 584 255779 149 805 59% 608 376
Internal audit 1230 2075 - 255 1624 1383 (3609 -26% 1535

Community and public safety 74 204 87179 - 5172 20 476 58 120 (37 644} -65% 30714
Community and social services 43 583 40 867 - 1940 8744 27 245 (18 501) -68% 13116
Sport and recreation 8452 4108 - - (1414) 273% (4 153) -152% (2121
Public safety 16098 33314 - 2708 11120 22 209 (11 090) -50% 16679
Housing 34070 8 891 - 524 2027 5927 {3 500} -66% 3040
Health - - - - - - - -

Economic and environmental

services 152 041 143 815 - 8048 41666 95877 {54 210 -57% 62 500
Planning and development 70611 75207 - 2214 18 982 50 138 {31 156} 62% 28472
Road transport 19708 41431 - 3465 13580 27 621 (14 041} 51% 20 369
Environmental protection 61722 27177 - 2389 9105 18118 (9013} -50% 13658

Trading services 1377519 1027 632 - 83 490 815816 685 088 130729 19% 1223724
Energy sources 690 412 486 873 - 39362 521992 311 249 210743 68% 782968
Water management 472629 366 383 - 26 994 226 561 244 255 (17 694) 7% 339841
Waste water management 130 103 88742 - 11876 40528 58 162 {18 833) -31% 60793
Waste management 84 375 105633 - 5258 26735 70422 {43 687) -62% 40103

Other - - - - - - - -~

Total Expenditure - Functional 3 1876 641 1700171 - 143 770 1 305 063 1133447 171 616 15% 1 957 595

Surplus/ (Deficit) for the year (105 997} 133428 - {18 91} (40 670) 95998 {136 669} -142% (83 677}
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5.3 Financial Position

MP307 Govan Mbeki - Table C6 Menthly Budget Statement - Fin

ASSETS

Current assets
Cash - 37690 - 78 969 37690
Call investment deposits - 4060 - - 4060
Consumer debtors 268 693 192 544 - 511109 192 544
Other deblors 142 478 37794 - 421628 37 794
Current portion of long-ferm receivables 85 257 666 - - 666
Inventory 9509 5 006 - 12304 5006
Total current assets 506 337 281 760 - 1624 100 281 760
Non current assets
t.ong-term receivables 3069 3266 - 45 267 3266
Investments - 11644 - 10838 11644
investment property 947 089 1011055 - 947 089 1011055
Investments in Associate - - - - -
Properly, plant and equipment 1878 462 2111683 - 1907 785 2111663
Agricultural - - - - -
Biological assets - - - - -
Infangible assets 1793 2211 - 1520 2219
QOther non-current assets 17 058 5428 - 5425 5428
Total non current assets 2847472 3145 267 - 2917924 3145 267
TOTAL ASSETS 3353809 3427 027 - 3942025 3427027
LIABILITIES
Current liabilities .
Bank overdraft 109 284 - - - -
Borrowing 2266 4439 - 110 363 4439
Consumer deposits 24 248 24512 - 24 957 24 512
Trade and other payables 927 764 1001422 - 2459992 1001422
Provisions 6610 6363 - 5093 6 362
Total current liabilities 1070172 1036735 - 2 600 405 1036735

Non current liabilities

Borrowing 111793 5399 - 1907 5398

Provisions 160 943 163 302 - 160 943 163 302
Total non current liabilities 272736 168 71 - 162 850 168 71
TOTAL LIABILITIES 1342 908 1205436 - 2763255 1205436
NET ASSETS 2 2010 991 2 221 591 - 1178769 22415
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/({Deficit) 2010901 222159 - 1178 769 2221591

Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 2010901 2221591 - 1178769 2221 5%

12|Page
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5.4 Cash flow statement

R thousands

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates
Service charges
Other revenue
Govemment - operating
Government - capial
Interest
Dividends
Payments
Suppliers and employees
Finance charges
Transfers and Grants

242043
905 820
5042
251072
56094
2205

(1578 741)
(92 620}

228 684
793673
39021
289 452
74651
35602
58

(1627 529)
(3 608)
(32 207)

18 031

55226

17 314
581

442

(137 483)

145 502
472 957
186 093
215453
50 451
3373

(970 166}
(41 057)

152 456
529 115
26014
192 958
49 767
23735
39

{1085 019)
(2 408)
(21471)

(6 954)
(56 158)
160 078
22485
684
(20 362)
(39)

(114 863)
38652
(21 471)

-5%
1%
815%

12%

1%
-86%
-100%

11% (1663 142)

-1607%
100%

245 432
810783
318016
289 452
74 651
5782

(70 383)

NET CASH FROM/(USED} OPERATING
ACTIVITIES

(209 084)

(202 203)

{45 888)

62 605

(134 802)

{197 406)

146%

15 590

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE

Decrease {Increase) in non-current debtors

Decrease (increase) other non-cirrent
receivables

Decrease {increase) in non-current
investments

Payments
Capital assets

5588

{51 858)

{153 066)

(12717)

743

{40 391)

{102 044)

743

(61653)

#DIVAO!

60%

1274

(69 241)

NET CASH FROM/(USED) INVESTING
ACTIVITIES

(46 279)

(153 066)

{12 717)

(39 648)

(102 044)

(62 396)

61%

{67 967)

CASH FLOWS FROM FINANCING
ACTIVITIES

Receipts

Short term loans

Borrowing long termirefinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borrowing

1124

105 569

(2 225)

181

429

{885)

{1483

#DIVIG!

42%

NET CASH FROMI{USED) FINANCING
ACTIVITIES

106 693

(2225)

181

(436}

{1483)

NET INCREASE/ {DECREASE) IN CASH
HELD

Cash/cash equivalents at beginning:
Cashicash equivalents at monthiyear end:

(148 670)
36 387
(109 284)

(357 494)
51609
(305 884)

Section 71 report
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56 448
78969

(238 320)
51609
(186 720)

1%

(53 860)
56 448
2588
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5.5 Capital expenditure

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) -

Section 71 report

MO8 February
Rthousands - i S
Capital Expenditure - Eunctionat Classification
Governance and administration 4620 16 000 - 2597 10 667 (8 070} -16% 389%
Executive and council - 300 - - 200 (200) -100% -
Finance and administration 4520 15700 - 2597 10467 (7 870} -75% 3895
Internal audit - - - - - - -
Community and public safety - 5500 - 26 3667 {3641) -89% 38
Community and social services - - - - - - -
Sport and recreation - 4900 - 26 3267 (3241) -99% 39
Pubiic safety - 600 - - 400 {400) -100% -
Housing - - - - - - -
Health - - - - - - -
Economic and environmental services 15931 11897 - 8310 7931 k¥t 5% 12 465
Planning and development - - - - - -
Read transport 150931 9917 - § 310 5611 1699 26% 12 465
Envircnmentat protection - 1980 - - 1320 {1320) -100% -
Trading services 27550 100 052 12717 36618 66 701 (30 683) 45% 54927
Energy sources 6853 18 321 7798 14 502 12214 2288 19% 21753
Water management - 2213 1193 4 428 14754 {10 326) -70% 6642
Waste water management 20897 49 100 372% 17 688 32733 {15 045) -46% 25532
Waste management - 10 500 - - 7000 (7 06G) -100% -
Other - ~ - - - - -
Total Capital Expenditure - Functional
Classification 48101 133 448 12717 47 551 88 966 {41 415} A47% 71326
funded by:
National Government 43482 74 951 12717 39181 49967 {10 786) -22% 58772
Provincial Government - - - - - - -
District Municipality - - - - - - -
Other transfers and grants - - - - - - -
Transfers recognised - capital 43482 74 951 1217 39181 49 967 (10 786) -22% 58772
Public contributions & donations - -
Borrowing - - - - - - -
Internatly generated funds 4620 58 497 - §370 38958 (30628 -79% 12554
Total Capital Funding 48101 133 448 12717 47 551 88 965 (41 414) 47% 71326
14| Page




6. Detailed analysis on balances

6.1 Loans, investments and Unspent Grants

Long Term External Loans
The folfowing table indicates the long term loans of council

o -~ |' 28Feb?
DBSA 15,50% 26 629 R5723 | 50247
DBSA 15,50% 30/09/2019 R 129522 48 474 R 10418 91 468
DBSA 16,50% 30109/2019 R 1140114 429533 R 97 496 808 077
DBSA 8.93% 31/03/2021 R 3224 279 614 809 R 170299 2779769
Total Annuity Loans R 4 565 068 R1119445 R 283 936 3729559
Investments & Call investment deposits
The following table indicates the Investments of council
Short term Investment | Standard Bank Cheque 38767024(MIG) 36420 735 26 526 128
Standard Bank Cheque 38787024 375 585 377 357
Standard Bank Current 30195276 461 275 524 041
Listed Investments Old Mutual Shares 2,187, 60777 80777
Old Mutuat Shares 30,100 836479 836 479
Sanlam Shares 2,452 171812 171812
Fixed Deposits ABSA Deposit 200644701346 11052 233 11122 633
Call Account Standard Bank Cail Account 38787024 (009) 62 200 488 64 535 781
Total Investments 101 579 384 104 155 008
Unspent Grants
Extended Public works Programme 1937000 | 1 1021489
financial Management 1770000 647 709 1122 241 37%
Integrated National Electrification programme Grant 8000 000 8 000 000 0 100%
Infrastructure Skills Development Grant 22 500 000 22 500 000 0 100%
Energy Efficiency Demand Grant 4 000 000 0 4 000 000 0%
Municipal Infrastructure Grant 42451000 30652 916 11798 084 72%
Water Services Infrastructure Grant 8000000 1504 964 6 495 036 19%
Total 88 658 000 64 224 100 24 436 300 2%
15 |Page
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6.2 Debtors

The following table indicates the consumer debtors for the month:

‘Actual Cash.
the Month

Payment 197 702.50 - -
Deposits -173 855.17 252 941.49 252 94149
Agreements -352 772 41 250814.84 - 250 814.84
Indigent Flat Credit - -2959 003.50 - -2 959 003,50
Water -23 827 493.77 33 578 996.27 36 634 967.87 -3 055 971.60
Elgctricity -22 060 640.09 25605 802.96 26 767 539.83 -1161736.87
Loans/Old Debt -77 590.54 - -

Rates -17 728 209.24 21705 006.21 22 347 470.88 -642 473.67
Annual Rates -302 573.12 - - -
Refuse -4 808 112.94 9 864 406.67 9 867 830.22 -3 423.55
Sewerage -4 529 644,21 9322 911.30 9431 758.06 -108 846.76
Miscellanecus -20141.76 42 357.84 36 005.88 6§ 351.86
Miscellaneous{No Vat) -410 15349 361 662.31 288 908.89 7275342
Vat -7 861 517.84 11 764 300.91 12413 874.55 -649 573.64
Interest -401 182.28 9215 539.19 9 266 270.63 -50731.44
Payment Advanced -2 848 981.58 - - .
Totals -85 205 165.94 119 005 736.49 127 054 635.91 -8 (48 899.42

The following table indicates payment rate per month

July 91% 0% 72%
August 73% 0% 60%
September 86% 0% 54%
QOctober 92% 68% 56%
November 89% - 74%
December 72% 64% 65%
January 79% 79% 79%
February 134% 78% 57%
March 91% 79%
Aprit 65% B4%
May 90% 49%
June 78% 54%

160

140

120

100

80-:
60 -
40 -
20

S 2016/2017
Eanmad 2017/2018
Sasisiat 2018/2019

—— Linear (2016/2017)
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ii. The following table indicates the credit control actions taken during the month ending

28 February 2019

Qriginal Cut Off List 1048 31 255017.58
Cut 807 19 765 801.50
Already Cut 12 852 006.16
No Access 88 2975620.22
Notices Sent 03 23170.15
No Electricity 06 B 424 554
Vacant Stands 09 357751
Not Found / No Address 28 1020732
Disputes 0 0
Tamperings 68 1 465 314
Summary cut offs
Reconnection 234 895637
No Response 241 11 489 216
Non Payment 573 18 870 165
Total 1048 31255018
iil.  Indigents
Indigent applications received 0 0
Indigent applications Approved 0 0
Indigent Amount Written Off 0 0
Total No. on Database 12 802 12 802
Indigent Subsidy Granted 2959 243 2950 2423
Total Amount EQS 118 485 815 118 485 815
_Free Basic Services-Wat
Kilolitres per household 0 0
Kilolifres per household for Indigent 10 10
Na. of households 12 802 12 802
No. of kifolitres 90 206 637 657
Total Amount R1 963 784.62 R13 726 136.03
_ rici
Units per Indigent households 50 50
No. of households 12 802 12 802
No. of units 147 100 1279 650
Total Amount R144 643.43 R1 245 443.06
17 |Page
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iv.  Water and Electricity Distribution Losses: February 2019 (KL's / Units)
Sp— g 5 Vi Y

Servic

Electricity

42,627,125

22,143,743

-41.98%

-47.11%

Water

Water and Electricity Distribution Losses accumulated: February 2019 (KL's / Units)

2,618,215

1,907,250

-11.25%

-31.53%

§ chased | Sold cu
Electricity 407,902,649 | 192,629,409 -52.78% -41.98% -47.11%
Water 19,931,774 14,600,238 -26.75% -11.25% -31.53%
Electricity Distribution Losses
& Purchased
& Sold

Water Distribution Losses

B Purchased

Sold
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6.3 Creditors

The followmg table indicates the highest outstandmg creditors at month end of February 2019

Name:: - | Department/Section . -] Type of Expenditure .- S [‘Amount .
Eskom Holdmgs Energy Electric 1,140, 024 529 36
Rand Water Water And Sewer Bulk Purchases 168 8060 100.00
Dcssl Tax Revenue Community Services Licence Fees 123,047,376.78
Sasol South Africa Waste Water Sewer Purification 32,1356,730.59
Landis And Gyr (Ply) Ltd Finance Vending System 5,635,070.79
Sars-Paye Finance SARS 5,482,559.59
El Gondor Trading 137 Community Services Security Services 4,165,974.90
Auditor-General Of South Africa — Nationai | Finance Audit 2,879,130.03
Mothapo Consulting Engineers Electricity Electrification 1,666,575.29
Vesta Technical Services iT Services Financial System 1,664,592.91
Bula Mosebetsi 3 Finance Meter Readings 1,433,952.94
Cronje De Waal - Skhosana Inc Legal Department Legal Matters 1,431,188.77
Siyabongalebo Trading Enterprise Ce Energy Department/Stores Electrical Cables And Transformers 1,325,419.50
Vicks Brake Trading And Construction Sewer Department Cleaning Of Septic Tanks 1,217,114.00
Interwaste Onsite Community Service Management Of Landfill Sites 890,384.88
Sebata Municipal Solutions It Services/Finance Financial System 834,646.15
Data Master Office Supplies Corporate Services- Administration § Photocopy Machine 831,081.76
Zimbrey Trading Enterprise Electrical/Stores Electrification 720,597.48
Lutendo Group Property Services Valuation Roll 877,177.50
Simekhona Business Enterprise Etectrical/ Stores Transformers & Cables 629,625.00

6 4 Capltal Projects

Section 71 report

Electrification INEP 8000000 8006000 8 000 000 0
Refurbmhrnent and Upgrading of Leandra WWTW and sewer MG 12 804 475 2998 400 5 3365 109 7 468 366
pump stations

Refurblshment and Upgrading of Emzinoni WWTW and sewer MG 10000 000 302 182 3249 470 6757 530
pump stations

Construction of Butk Water and reticulation in Chal Cilliers MIG 10 000 000 1096 928 1609 095 8 390 905
Conversion of VIP o waterborne toilets in Emzinoni Ext6 & 10 | MIG 1000 000 152 107 847 893
Construction of sanitation infrastructure in Kinross Ext 25 MIG 1800 000 831 814 3 206 224 -1 496 224
Installation of high mast and street lights MIG 50060 000 841828 2974 844 2025 156
Replacement of AC pipes in Emzinoni MIG 5000 000 522 681 4477 319
Rehabilitation of Victor Khayiyane in Emzinoni MIG 1500 000 1528272 -28 272
Rehabilitation of Aibert Luthuli Drive in Embalenhle MiG 3000 000 4 095 564 -1 095 564
Construction of WWTW in Chart Cilliers MIG 7 546 525 363 211 7 895 552 -349 027
Compactor Trucksx3 Revenue 10 500 000 - 1887425 8612575
2016/2017 Lost assets Embalenhle office Revenug 8 400 000 35 187 8364 813
Cherry picker X3,Graders X2, TLB X2, Tractors X2 Revenue 7 916 667 1 355 420 6 561 247
New MSCOA System Revenue 5 500 000 2410 201 3089799
Tamper proof enciosures Revenue 5000 000 - - 5000 000
Fencing of the buildings {Clear View) Revenue 4 900 000 - 4900 000
Installation of chlorine and pherric system Revenue 3500 060 - - 3 500 000
Upgrade of Eendracht line Revenue 3000 000 - - 3000 000
Tipper trucks X2 Revenue 2000000 - - 2000 000
TLB grave digging Machine Revenug 1 500000 - 1354 177 145 823
New water network pumps Revenue 1400 000 - 430 485 969 515
New sewer pumps Revenue 1200000 - 870 254 320746

i9jPage




instrance claim assets Revenue 1000 000 1000000
Impiementation of records management system Revenue 800 000 800 000
Electrical testing machine Revenue 800 000 - 800 000
Grass cutting machines Revenug 480 000 26 431 453 569
Breathing equipment Revenue 300 000 - 300 000
Builet proof Revenug 300 000 - 300 000
Renovation of Chamber{Ramp, Audio systems and Aircon) Revenue 200 000 200 000
haifing system Revenue 100 0G0 - - 100 000
Water Service WSIG 10 000 000 95 892 1504 964 B 495 036
134447667 | 13760254 | 48527 481 86 896 693
6.5 Stores
The following table indicates the movement on stock levels.
Inventory . .| Currentmonth - . | Previousmonth . = = |increasel{decrease}: | Variance . .
Stock value R 11,740, 754.80 R 13, 483, 506.00 R (1,742, 751.20) -12,82%
The following table indicates the 10 highest stock items in store
‘Onhand _AverageCost | Value
89577.19 R 15.668 R1403 495.41
Meter Split Prepayment 1347 R 740.56 R 997 530.01
Transformer Mini Sub 500kva 2 R 455 203.67 R 910 407.33
Petrol 55858.91 R 14.981 R 836 840.00
Mini Sub Station 630kva 2 R 292 000.00 R 584 000.00
Transformer 315kva 11415kv 3 R 18324375 R 549731.25
Circuit Breaker 160-250a 34 R 9140.87 R 310 789.58
Circuit Breaker 80a Tp 5ka Jphase 184 R 1265.90 R 232 925.56
Water Meter V110t Nrv 25mm 535 Rd424.24 R 226 968.84
Matrx Pothole Repair 2000 R 113.00 R 226 000.00

Description

Lugs Crimping 2 5mmy6

Eraser

Ferrels Crimping 6mm

T-Piece Galv 15mm

Batteries Duracell Mn 1400

Switch T3

Mono Driver Torx Plugs

Couplings Step 100mmx110 j

Smeermiddel Triplex

Nipples Barrel Galv 100mm
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6.7 Investment portfolio analysis

Supporting table SC5 displays the Council's investment portfolio and indicates that R 12 million is currently invested. During
the month of February 2019, no new investments were made. Accrued interest for the month amounts to R 68 128.

MP307 Govan Mbeki

& investment ID

- the month

ABSA
OLD MUTUAL
SANLAM

Municipality sub-total

TOTAL INVESTMENTS AND INTEREST 2

12 Fixed
MONTHS Deposit 22/06/2019 68 11048 11 $16
Shares 897 897
Shares 172 172
68 12117 12 185
68 12 117 12 185

6.8 Transfer and grant receipts and expenditure

Supporting tables SC6 provide detail of grants separately as income, as far as revenue is recognised. On the receipt of

grants, the year-to-date actual amounts to R266 million which is mainly the equitable share and the MIG received.

MP307 Govan Mbeki - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 February

el
RECEIPTS: 1.2
Operating Transfers and Grants
National Government: 246 8§38 289 452 - - 207 453 223139 {15 686) -7.0% 289 452
-8.1%
Local Govemment Equitable Share 215 181 257 245 - - 177 245 192932 | (1568) 8% 1 as7 s
Finance Management 1690 1770 - ~ 1770 1770 - 1770
EPWP incentive 3966 1937 - - 1937 1937 - 1937
Energy Efficiency and Demand Management 6000 - - 4000 4000 - 6000
Municipal infrastructure Skills Development 23000 22 500 - - 22500 22 500 - 22 500
. 7 0o
Total Operating Transfers and Grants 5 | 246838 | 289452 - - 207453 | 223139 | (15688) % | sgasp
Capital Transfers and Grants
National Government: 47 410 74 651 - - 58 451 58 796 (345) -0.6% 74 651
-0.8%
Municipal Infrastructure Grant (MIG) 44 808 56 651 - - 42 451 42 796 {345) ' 56 651
Water service Infastructure Grant - 16000 - - 8000 8000 - 10000
INEP 2601 3000 - - 8000 8000 - 8000
-0.6%
Totai Capital Transfers and Grants 5 47 410 74 651 - - 58 451 58 796 (345) y 74651
TOTAL RECEIPTS OF TRANSFERSBGRANTS | 5 | 204948 | 364 103 - - 265904 | 281935 | (16031 | -57% | 384103
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6.10 Bank reconciliation:

Bank Reconciliation as at 28 February 2019

Cash Book Balance

2094636

Bank Statement Balance

. 30048133

6.11 Repairs and maintenance analysis

Supporting table SC13c measures the extent to which Council's assets are maintained per asset class. The
repairs and maintenance expenditure to date is R430 thousand. There is a deviation of 92% against the

planned figure of R5.3 million.

MP307 Govan Mbeki - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M08

February
| ‘variance { variance
Rthousands -
Repairs and maintenance expenditure by Asset
Class/Sub-class
infrastructure 18,848 21,14 323 430 5,283 4,854 91.9% 1,502
Storm water Infrastructure 259 - - - - - -
Drainage Coflection 259 - - - - - -
Electrical Infrastructure 15,858 - - - - - -
MV Substations 9,989 - - - - - -
MV Networks 3,474 - - - - - -
LV Networks 2,396 - - - ~ _ ~
Water Supply Infrastructure 2495 | 13,08 3 M0 | 3277 3167 | 966% 222
Resenvoirs 745 1,578 - 27 395 367 93.1% 109
Pump Stations 353 3478 - 28 869 841 96.8% 112
Distribution 1,017 8,052 3 54 2013 1,959 97.3% -
Sanitation Infrastruciure 1616 8,026 320 320 2,006 1686 | 84.4% 1,280
Pump Station 801 3026 - - 756 756 100.0%
Reticulation 815 5,000 320 320 1,250 830 74.4% 1,280
Other assets 98 350 - - B8 88 | 100.0% -
Operaticnal Buildings 98 350 - - 88 88 | 100.0% -
Workshops 98 350 - - 88 a3 | 100.0% -
Machinery and Equipment 15 - - - - - -
Machinery and Equipment 15 - - - - - -
Total Repairs and Mainfenance Expenditure 19,960 | 21.484 323 430 531 4941 | 920% 1,502
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Repairs and maintenance spending o date in R'000 {with YTD % variance)
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