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1. EXECUTIVE SUMMR

In terms of Section 2 of the MFMA, herewith the submission of th&ourth 4th Quarter Performance
report as assessed by the Municipdflanageras the accounting officerThis report shares pertinent
information on the Fourth 4t Quarter status and progress made by the Govan Mbeki Municipality in
terms of its Performance Management System (PMS) for t2820/2021 financial year.

2. FOURTH(4™) QUARTERREPORT AS ASSESSED BY TAETINGMUNICIPA
MANAGER,MRS. EK TSHABALALA , AS THE ACCOUNTING OFFICH

The report is in line with the approved High level Service Delivery and Budget Implementation Plan
(SDBIP)2020/2021 , and looks at the overall performance for thé&ourth 4t Quarter ending 30 June
2021
C The detail overall municipal performance for Quarter Four (4) on the High level SDBIP
2020/2021 are included asAPPENDIX Ato provide an overall picture of performance in the
municipality.

The overall assessment of actual performance against targets set the Key Performance Indicators
as documented in the SDBIP is illustrated in terms of the following assessment methodology:

PERFORMANCE ASSESSMENT LEGEND

COLOR CATEGORY
| Unacceptable
2 Not Fully Effective

Fully Effective
Above Expectations
Outstanding

Not Applicable

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD Z2020-2021

PERIOD QUARTER 4 :
01 APRIL Z2021-30 JUNE Z021

Annual Perfurl.nance Legend s e mE T Perc:?:ntflge of total
Rating indicators

o 15,00%g

Z2-Not Fully Effective 18 30,009

3-Fully Effective 15 25,00%g

4- Above Expectations 3 5,009

N/A

Not Applicable 13 21,67%

TOTAL INDICATORS

MEASURED 60

TOTAL INDICATORS 60 100%




2.1SNAPSHOT OF HIGHLEVEL SCORECARD 2020/202IPERFORMANCE
QUARTER FOUR (4)

0] Municipal Score Card: Performance Quarter Four (4)

The Municipal Scorecard consist of aaladf 60 indicators of which7 indicators were measured
and 13 indicators not measurfed the Quarter Ending 30 Jur2021.

Achievement of targets measured are as follows:

1 33,33% of targets weréully effective
1 30% of targets wer@ot fully achieved
1 15% wereunacceptable

1 21,67% were not applicable

GOVAN MBEKI MUNICIPLAITY
PERIOD QUARTER 4-:

01 APRIL 2021-30 JUNE 2021
TOTAL INDICATORS ACHIEVED

3-Fully Effective 25,00%

4- Above Expectations 3 5,00%
2 3,33%

TOTAL INDICATORS

ACHIEVED Z0 33,.33%

GOVAN MBEKI MUNICIPLAITY
PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2Z0Z1

TOTAL INDICATORS NOT ACHIEVED

o 15,00%%
2-Not Fully Effective 18 30,00%
TOTAL INDICATORS
NOT ACHIEVED 27 45,00%

The chart and table below demonstrate the abovementioned achievements as follows:

MUNICIPAL HIGH-LEVEL SCORECARD 2020-2021
QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021

= 1- Unacceptable
2-Not Fully Effective

3-Fully Effective

4- Above Expectations

3,33 = 5- Outstanding
__ 30,00%
= N/A
Not Applicable

25,00%



2.1 SNAPSHOT OF OVERALL PERFORMANCE CONTRIBUTION PER DEPARTMENT
ON HIGHLEVEL SDBIP_2020/2021QUARTER FOUR (4)

Thefollowing graphs reflect on eaclepartmental contribution towards the performance of the
measured indicatorscontain in the Municipal &recardor the QuarterEndingJune2021

Office of the Municipal Manager

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD
PERIOD QUARTER 4:

01 APRIL-Z021-30 JUNE Z021

PERFORMANCE PER DEPARTMENT:
OFFICE OF THE MUNICIPAL MANAGER

2-Not Fully

4 360
Effective "o
3-Fully Effective 3 27 %
4- Above . o 0%
Expectations

0 0%p
N/A
Not Applicable 3 2704
TOTAL

0

INDICATORS 1 100%

QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021 PERFORMANCE CONTRIBUTION TO
MUNICIPAL HIGH-LEVEL SCORECARD :
OFFICE OF THE MUNICIPAL MANAGER

= 1- Unacceptable

27% Z-Not Fully Effective
3-Fully Effective
37% 4- Above Expectations
1 5- Qutstanding
27% N/A

Not Applicable



Department Financial Services

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD
PERIOD QUARTER 4-:

01 APRIL-2021-30 JUNE 2Z02Z1

PERFORMANCE PER DEPARTMENT:
FINANCIAL SERVICES

2-Not Fully Effective 7 4499
3-Fully Effective 2z 13%o
4- Above Expectations 1 6%

:ﬁ: Applicable 3 19%
TOTAL INDICATORS 16 100%p

QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021 PERFORMANCE CONTRIBUTION TO
MUNICIPAL HIGH-LEVEL SCORECARD :
FINANCIAL SERVICES

= 1- Unacceptable

19%

o

Z-Not Fully Effective

3-Fully Effective

= 4- Abhove Expectations
- = 5- Qutstanding
44% N/A

L)
13% Not Applicable



Department Corporate Services

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD
PERIOD QUARTER 4:

01 APRIL-2021-30 JUNE 2021

PERFORMANCE PER DEPARTMENT:
CORPORATE SERVICES

2-Not Fully Effective 0%

3-Fully Effective 43%

0

3
4- Above Expectations 1 1404
[>outstanding | 0 0%,

i ) 29%,
Not Applicable 2
TOTAL INDICATORS 7 100%

QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021 PERFORMANCE CONTRIBUTION TO
MUNICIPAL HIGH-LEVEL SCORECARD
CORPORATE SERVICES

® 1- Unacceptable

29% 2-Not Fully Effective
3-Fully Effective
4- Above Expectations
14% 43%

® 5- Qutstanding

N/A
Not Applicable



Department Planning and Development

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD
PERIOD QUARTER 4:

01 APRIL-2021-30 JUNE 2021

PERFORMANCE PER DEPARTMENT:
PLANNING AND DEVELOPMENT

N/A

2-Not Fully Effective 2 2904
3-Fully Effective 2 2904
4- Above Expectations 0 0%

_ o 0%%

Not Applicable 1 14%

TOTAL INDICATORS

7 100%p

QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021 PERFORMANCE CONTRIBUTION TO MUNICIPAL
HIGH-LEVEL SCORECARD :
PLANNING AND DEVELOPMENT

= 1- Unacceptable
2-Not Fully Effective

14% 3-Fully Effective

4- Above Expectations

8 5- Quistanding

29% W/
Not Applicable

29%




Department Community Services

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD
PERIOD QUARTER 4:

01 APRIL-2021-30 JUNE 2021

PERFORMANCE PER DEPARTMENT:
COMMUNITY SERVICES

2-Not Fully Effective 1 25%
3-Fully Effective 3 75%
4- Above Expectations 0 0%
:il:ﬂpp]icable 0 0%
TOTAL INDICATORS + 100%g

QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021 PERFORMANCE CONTRIBUTION TO

MUNICIPAL HIGH-LEVEL SCORECARD :
COMMUNITY SERVICES

25%

75%

u 1- Unacceptable
2-Not Fully Effective
3-Fully Effective
4- Above Expectations

= 5- Quistanding

= N/A
Not Applicable




Department Technical Services

GOVAN MBEKI MUNICIPALITY
MUNICIPAL SCORECARD
PERIOD QUARTER 4-:

01 APRIL-2021-30 JUNE 2021

PERFORMANCE PER DEPARTMENT:
TECHNICAL SERVICES

2-Not Fully Effective

N/A

4 27%0
3-Fully Effective 2 139
4- Above Expectations 1 704

_ 1 7%

Not Applicable 4 27%

TOTAL INDICATORS

15 100%g

QUARTERLY PERFORMANCE PERIOD QUARTER 4 :
01 APRIL 2021-30 JUNE 2021 PERFORMANCE CONTRIBUTION TO
MUNICIPAL HIGH-LEVEL SCORECARD
TECHNICAL SERVICES

= 1- Unacceptable

2-Not Fully Effective

27%
3-Fully Effective
4- Above Expectations
27% = 5- Qutstanding
7%
N/A

Not Applicable

13%



3.1 OVERALL PERFORMANCBUARTER FOUR (4HIGHLEVEL SCORECARD INDICATORS PER
MUNICIPAL KEY PERFORMANCE AREAS

This section of the Fourth (4th) Quarter reporting Ending 30 June2021, provide for an overview on the
performance of each municipal key performance area . The percentage achievement of each Municipal Key
Performance Area as well as the number of indicators per KPA are illustrated as per the following tables and
graphs:

2020/2021
PERIOD QUARTER 4:
01 APRIL 2021 - 30 JUNE 2021
KPA 1 : FINANCIAL SUSTAINABILITY
Performance Legend Number of Indicators | Percentage per Indicator
1 8%
2-Not Fully Effective
8 62%
3-Fully Effective
2 15%
4- Above Expectations
1 8%
_ 1 8%
N/A
Not Applicable 0 0%
TOTAL INDICATORS
13 100%
2020/2021
PERIOD QUARTER 4:
01 APRIL 2021 - 30 JUNE 2021
KPA 2: SUSTAINABLE PHYSICAL INFRASTRUCTURE AND IMPROVE CUSTOMER
CARE SERVICES
Performance Legend Number of Indicators Percentage per Indicator
3 16%
2-Not Fully Effective
7 37%
3-Fully Effective
3 16%
4- Above Expectations
1 5%
_ 1 5%
N/A
Not Applicable 4 21%
TOTAL INDICATORS 19 100%
2020/2021

PERIOD QUARTER 4:
01 APRIL 2021 - 30 JUNE 2021
KPA 3: ECONOMIC GROWTH AND DEVELOPMENT

Performance Legend Number of Indicators | Percentage per Indicator

0
0%

2-Not Fully Effective 1
50%

3-Fully Effective 1
50%

4- Above Expectations 0
0%

0
0%

N/A
Not Applicable 0 0%
TOTAL INDICATORS Z 100%

2020/2021
PERIOD QUARTER 4 :
APRIL 2021-30 JUNE 2021

2020/2021
PERIOD QUARTER 4 :
APRIL 2021-30 JUNE 2021
KPA 2: SUSTAINABLE PHYSICAL INFRASTRUCTURE AND IMPROVE
CUSTOMER CARE SERVICES

2020/2021
PERIOD QUARTER 4 :
APRIL 2021-30 JUNE 2021
KPA 3: ECONOMIC GROWTH AND DEVELOPMENT




2020/2021

PERIOD QUARTER 4:
01 APRIL 2021 - 30 JUNE 2021
KPA 4: INSTITUTIONAL TRANSFORMATION

Performance Legend Number of Indicators | Percentage per Indicator
_ 1 20%
2-Not Fully Effective
0 0%
3-Fully Effective
2 40%
4- Above Expectations
0 0%
_ 0 0%
N/A
Not Applicable 2 40%
TOTAL INDICATORS
5 100%
2020/2021

PERIOD QUARTER 4:

01 APRIL 2021 - 30 JUNE 2021
KPA 6: GOVERNANCE AND STAKEHOLDER PARTICIPATION

Performance Legend Number of Indicators | Percentage per Indicator
_ 3 16%
2-Not Fully Effective
2 11%
3-Fully Effective
6 32%
4- Above Expectations
1 5%
_ 0 0%
N/A
Not Applicable 7 37%
TOTAL INDICATORS
19 100%
2020/2021
PERIOD QUARTER 4:

01 APRIL 2021 - 30 JUNE 2021
KPA 5: SPATIAL INTEGRATION AND SAFE PROTECTED ENVIRONMENT

Performance Legend Number of Indicators | Percentage per Indicator
0
0%
2-Not Fully Effective 0
0%
3-Fully Effective 2
100%
4- Above Expectations 0
0%
0
0%
N/A
Not Applicable 0 0%
TOTAL INDICATORS 2 100%

2020/2021
PERIOD QUARTER 4 :
APRIL 2021-30 JUNE 2021
KPA 4: INSTITUTIONAL TRANSFORMATION

2020/2021
PERIOD QUARTER 4 :
APRIL 2021-30 JUNE 2021
KPA 6: GOVERNANCE AND STAKEHOLDER PARTICIPATION

2020/2021
PERIOD QUARTER 4 :
APRIL 2021-30 JUNE 2021
KPA 5: SPATIAL INTEGRATION AND SAFE PROTECTED ENVIRONMENT




MUNICIPAL KEY FOCUS
AREAS

202072021
PERIOD QUARTER 4:

01 APRIL 2021 - 30 JUNE 2021
PERFORMANCE PER MUNICIPAL KEY PEFORMANCE AREAS [ KPA"S)

2-Not Fully 4- Above
Effective Effective Expectations

KPA 1 : FINANCIAL
SUSTAINABILITY

N/A
Not Applicable

TOTAL
INDICTORS

13

KPA 2: SUSTAINABLE
PHYSICAL
INFRASTRUCTURE AND
IMPROVE CUSTOMER
CARE SERVICES

19

KPA 3: ECONOMIC
GROWTH AND
DEVELOPMENT

KPA 4: INSTITUTIONAL
TRANSFORMATION

KPA 5: SPATIAL
INTEGRATION AND SAFE
PROTECTED
ENVIRONMENT

KPA 6: GOVERNANCE AND
STAKEHOLDER
PARTICIPATION

19

TOTAL INDICATORS

60

H 1- Unacceptable

2-Not Fully Effective

3-Fully Effective

2020/2021
ERIOD QUARTER 4-:

01 APRIL 2021 - 30 JUNE 2021
PERFORMANCE PER MUNICIPAL KEY PEFORMANCE AREAS [ KPA™S)

4- Above Expectations (Qk QQ - Q,é o) S (x)
S & ¢ &
m 5- Outstanding \’é_,\" fﬁ' QQQ = ;_gs“v Q_Q
ol Y ‘36 & \d‘-x @
& 3 {3‘0 & S A
mN/A " el {6 (_SS. <
Not Applicable QT Q’b N ) Ny
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%‘\% & & v‘»‘& e""gl
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APPENDIX £

DETAILED REPOR
OVERALL MUNICIPAL PERFORMANCE ON

HIGH LEVELSCORECARIBDBIP2020/2021
QUARTER4
PERFORMANCE ASSESSMERESULT:!




GOVAN MBEKI MUNICIPALITY

MUNICIPAL HIGH LEVEL SCORECARD (TOP LAYER) SDBIP 22221
EVALUATION SHEET: QUARTER-9O1 APRIL 2021- 30 JUNE 2021
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