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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 JULY 2026

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 31 JULY 2026

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the mayor within 10 working days after the end of each month on the state of the
Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a
high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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3. Executive summary

July 2026

Summary of the Budget Performance for the reporting period ending 31 July 2026

Original Monthl Year-to- Year-to- YTD
Description Budget Actual Y | date Actual | date Variance | Variance

2026/2027 Budget %

R’000 _ R’000 R’000 R’000 R’000 %
Total Operating Revenue 3708074 471 825 471 825 495 194 -23 368 -5%
Less Total Operating 4166752 | 276 455 276455 | 347234 | -70779 -20%
Expenditure
Surplus /(Deficit) for the year o
before grant capital revenue -458 677 195 370 195 370 147 960 47 411 32%
Add Grant capital revenue 107609 | 1365 1365 8967 |  -7603 -85%
Surplus /(Deficit) before } '
Capital Expenditure 351 068 196 735 196 735 156 927
Total Capital Expenditure 164 754 2211 2211 13 621 -11 410 -84%
Surplus /(Deficit) -515 822 1 194 524 194 524 143 306 - A

Operating Revenue

Actual operating revenue is 5 percent below the approved budget for the period. This indicates that collections
and billing performance are slightly gone down than expectation. This below performance will have to improve
to support cash flow and strengthen the municipality’s ability to fund operations. Through the revenue
enhancement strategies and the enforcement of credit control throughout all municipal regions’ revenue is
expected to improve in the near future.

Operating Expenditure

Actual operating expenditure is 20 percent below the approved budget for the period. Based on this
performance municipality is reset to spending and improve cost management, especially given that the
municipality is operating with an unfunded budget and must actively reduce expenditure to be financially stable.

Capital Expenditure

Opening Received Unspent
CAPEX Bﬁzpret:ved Balance Including EY; Zn diture Budget ch?t;ir
9 202612027 rollover P 202612027
Integrated National
Electrification Programme - 0%
Grant 35,747,999.55 ; ; )
Municipal Infrastructure Grant 68,268,949.60 467,844.15 | 30,696,000.00 957458.02 | 29,738,541.98 3%
Financial Management Grants 1,500,000.00 i ) - A 0%
Municipal Disaster Recovery i 0%
Grant - 3,498,100.00 -
H 0,
Own Funding 83,949,094.95 - | 83,949,994.95 1585,162.30 | 82,364,832.65 2%
0,
Total 189,466,944.41 | 396594415 | 114,645994.95 2.542,620.32 | 112,103,374.63 S
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July 2026

4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure} - M01 - July

2025/26 Budget Year 2026/27
Description Ref |  Audited Original Adjusted Monthly i\ - 1D actual YeaTD Y Yo Full Year
Outcome Budget Budget actual budget variance | variance : Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Electricly 977,053 1,151,240 - 87,550 87,550 95.937 (8.3871 -9% 1,151,240
Service charges - Waker 714,667 792,634 - 66,891 66,891 66,083 838 1% 792,634
Service charges - Wase Waer Managemen 165,980 202,804 o 13,701 13,701 16,900 {3,200} -19% 202804
Service charges - Wase managemen 163,676 186,697 - 10.727 10,727 15,558 (4,831) -31% 186,697
Sale of Goods and Rendering of Setvices 6,867 10,121 ~ 11811 11811 843 10,968 1300%: 10,121
Agercy services = = = = - = = =
Interest - - - - - - - -
Imerest earned from Receivables 231,326 283,795 = 18.667 18.867 20,316 (1.449) % 243,7%
Inaerest fom Current and Non Current Assets 4584 5222 - 15 215 518 (162) -20% 5222
Dividends - 20 - - - 2 @ -100% 2
Rent on Land 0 - - - - - - -
Rental from Fixed Assets 14 916 20,546 - 883 883 1.712 (829} -48% 20,546
Licence and permis 2 80 = 1% 16 7 9 137% 80
Special Raing Levies - - - - - - - -
Construciion Contract Revenue - - = - - - - -
Development Charges - - - - - - - -
Operational Revenue 4708 7,381 = 126 126 615 {489} -79% 7.381
Non-Exchange Revenue =
Property raes 454,566 473,083 = 39,062 39,062 39424 (362) -1% 473,083
Surcharges and Taxes - = - - = - - -
Fines, penalies and oriets 28,555 21,805 = 605 605 1817 1.2121 -67% 21,805
Licence and permis = = - = = - B -
Transiers and subsidies - Operasional 525423 555,218 - 218.100 218,100 2325391 (14.439) 6% 556,218
Irderest 32,520 32,898 = 3070 3.070 2741 a8 12% 32,898
Fuel Levy - - - - - - - -
Operaiona Revenue - - - - - - - -
Gains on disposal of Fixed and Intangible Assets 2,306 2,500 - - - 208 (208) -100%] 2,500
Other Gains 141215 30 - - - 3 @ -100% khil
Disconiinued Operaions = - - - - - - =
ITDW Revenue (excluding capita! transfers and 3,469,056 3,708,074 - 471,825 471,825 495 194 (23,368) -5% 3708074

All services charges performance is below target due to current year tariff increase which is not yet
implemented as consumption relates to the previous financial year.

Fines and penalties revenue is performing 67% below target for the period under review due to

implementation of the AARTO system. The Municipality has not yet commenced with the issuing of traffic

fines under the new system.

Sale of goods and services rendered is reflecting 1300% above target due to Infrastructure Skills
development Grant erroneously captured in this line item, the journal to correct will be processed during

the month of August.
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July 2026

4.2 Operating Expenditure by Type (Table 4: C4 Financial Performance Expenditure)

Staternent - Financial Performance (revenue and expenditure) - MO1 - July

Duscripion

R thousands

Expensitors By Type

Eopizyes reisnd (s

Remunecason of counaliors.

Bull GUPLRAZES - SIECHOY

[mnvermory consumed

Dt mparmant

| Deprecizice: and amcrzaton

neres

Cormracnd sl

Transiers and Rabzaxes

irrecoverable debts wriien of

Operasonal cows

Despesal of Foad and incangible 59

Total Expenditure
pluslDetict)

Transiers 3nc subsces - CHOEA! (MONECHy SHOCINS

Transiers and tubadés - captal (n-kend)

Suwphes/Desicit) aftes capital transiers & contritertions

bhogoene Tas

Surphos/(Deficit) after income tax

SAe OF Supils/DRECT JRrbuRabie X0 Joxt VErLNE

Share of SurpiDatct arbutabee © Mnordes
phusigDeficit) attri to memdcipaiity

Share of SurpisDeict anuaate © ASSooR

HRBTOOMESAY P RIEST SULICRArY YRNSACI0ONS

|Surplus/ (Deficit) for the yeat

MP307 Govan Mbeki - Table C4 Monthly Budget
i

{
!
i
i

|

T

Ref

A
Mociad
Ouicome

LIS
RIN
1.108.483
424410
31663
110482
409.020
356.199
1366
810,302
124,644
3083
nes

(877 408)
162%

4960
152.412)

s2.2)

{T52.292)

(752.212)

" Onginal
Budget

838.57C
37745
1,150,000
632763
306685
136196
222948
377 i
146134
175,537

_ e

(458673
107,608

(351,064)

{351.064)

psmé;'

(351.064)

. e BudgetYeur 20827 ... _
Adjusted Moaihiy T YeaTd | VIO
stual YearTh actuat j busd
A
65 651 86 651 5881 | 3230
2841 2841 1148 ' 305;
118,050 118859 96533 2302
827 53272 270 s
4 = 11500 1 (31,600
b Y] 28454 wsre ! 988
683 683 35.600 s 134907
3,907 3997 12178 16178
9673 9673 MBI 4960
: - - |
. x =2 N
i ! !
- 215455 G455 LM [T
s ey
= 195378 95,379 | UTH | 4741
. 1.265 1,385 5967 7803
- 146,735 W05 1%ealT
= 196,135 WIS 15627
- 196.735 196735 156927
- 196,735 19675 | 156827

L]
100%
-100%
53%
%

i Yo
¢ variance | vackancy

-10%
4%

-133%

-34%

- -

-B5%

s |

1

TFoMvex |
Forecast

238570 |
AT
1150,000
532769 |
306 665
120,195 |
22948
477190 |

146, 138
175.537

{438.673))
107 608

(351 D)

(251.084)
@51084)

(151.084)

o Employee Related Costs are below target by 5% due to vacant positions not yet filled.

¢ Remuneration of councillors is below target by 10%, this implies an over budget on the line item.
e Electricity bulk purchase expenses are 24% above target due to seasonal effect of winter months

where the consumption and tariff are higher, this will self-correct during the summer months where

consumption and tariff will be lower.

s Contracted services expenditure is 98% below target as a response to reduce expenditure for
financial recovery plan implementation. This shows that the municipality is reducing reliance on
contractors and utilising municipal workforce as part of cost containment strategy.

e Debt impairment is 100% below target, due to calculation that will only be done and processed at
end of the quarter.

e Operational costs are below target by 34%, due to cashflow difficulties expenditures are controlled

within municipalities means.

« Depreciation and impairment of asset is 100% below target, the journal for the month was not

processed due to system challenges.

e Irrecoverable debt written off is below target by 133%. The notable credit on item is due to indigent
benefit reversals captured. Due to property transfers, indigent monthly maintenance. The credit is
notable because there aren’t new indigent approvals for the current financial year.

» Finance charges are 53% above target due to cash constraint, Eskom account which is not

serviced timely resulting to interest on overdue account. It should be noted that municipality has
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entered with Rand Water into arrangement where no interest is not charge on the full payment of

the current account.

4.3 Capital expenditure

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure imunicipal vote, functional classification and funding) - M0t - July
Wi _ -

s Yoar 202827

Vot Drsciption bo| MR | | e | ey TeTmens| vl | Ve | W | R
R thorasnds . ———— s s ‘ L 4 I I s | |
Capitsl Expendinuld - Fufeiionat Claaaifiestion ’
Governivics and admivetration 1) 16,652 = = . 12w | 0% 16962 |
€ xocutag and counct 162 2 - - - e onl o -100% w8z |
Fiuanex and somnemraicn pam? 18,000 : 126 gz 00w 16,000
reenas aom - ~ - - - -
Community and pubhs safety 2807 1,043 = = - %0 920 -100% 18]
Communty and 300 SrVEEs 17848 12609 - - - LY (484 -0 10,808 |
Sp0n Wi racrammon ) 100 - . .
o sy E 35 2 - - *® ) -100% 13
Horg <, . = - = - -
e - = = - - - - -
£ ot 62003 e m " s amn T sl
|Princrng and devaiosmen Qs 4180 = m m 180 aMn T 10 |
Road yanecce: 1567 174 - = . i e -100% 174
EmvanQrimer iy PeoRCe - - - - - |
Trading secroes 182208 2134 1318 11t T M e XYY
Energy Soutes 68,378 31,250 . - - 2606 2805  -100% 1259 |
Waaer managira 20,843 0670 - 2 = S nTw -e% 2087
Waste wgr managemert 1T san - 1an 1an 210 oml ww war
W sate samvagpanet 63450 16370 - . 1,281 A% T ] 15578 |
eher - | ! =] | - - -
IFotal Caphat Exp . Functiona! Ciassiticati 3 9.5 14T - m 2211 TR (A 3 1644
Funded by.
a3 Gogermment 0528 TS - 55 = 2 Y PO o |
Provncal overnmer - - - - - - -
Do Murscpisiey - - - - - - - |
Traredlrs an suetcs - capea imonecny alocasons; (A7 Prov DepsTD Agences 3 2 = 5 : : i 9 |
Teanustons sucognised - capiai Y s s m 780 mMS) W "
Borosing (] . . - - = - - -
Indornialty generaled funds nar 12000 - 137 1378 Lo aTs ™ no
Totl Capital  unding 158,155 14754 - 221 2211 BN (S1A9) M%7

Page 9 of 34



Section 71 Report July 2026

4.4 Cash flows

As of 31 July 2026, the municipality had a positive bank statement balance of R 29 414 885.13 and
cashbook had a negative balance of R12 913 180.25. Below service charges include revenue collected
from prepaid electricity (vending) of an amount of R41 245 155.08 for the reporting period.

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M01 - July

2025126 Budget Year 2026127
L Ref * =g ) 9
s e el o R e I R B

R th d 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Froperty raks 384,602 407,542 - 28,527 29,527 33,962 (4434} -13% 407,542
Service chatges 1,728,366 2,201,482 - 116,396 116,396 182487 67,061); -37% 2,201,482
Ohhet revenue 59,213 88,588 = 16.533 16,533 7.2% 9N7 i 120% 86,588
Transiers and Subsidies - Operaional 527,945 566,218 = 218,281 213,284 230813 {12631);  -5% 556,218
Transkers and Subsidies - Capial 15977 107,609 - 30,696 30,696 42559 {11,863} -28% 107 609
Imerest 24,630 238,877 = 22789 2278 19,906 (17,627}  -88% 238 877
Dividends = 20 - - = 2 2)i -100% pail
Payments

upplers and employees (1754543 (3.260.514) - {285 945) 1285.945) {Znmne) {14211 5% 13,260,614
Inerest ~ 1222.949) - - - {18579} 18579 i -100% 1222,94%)
Tfmrs w Slms - T " = - = = ~ - ~ =
NET CASH FROW/(USED) OPERATING ACTIVITIES o 1,086,282 114,773 - 127,768 127,768 2117 99,549 44% 1147713
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE ~ - - - - - - -
Decrease (increase] in non-currerk receivables = - - - - - - -
Decrease (increase) it NOA-CUITENE MVeSITEnts. o7 - > > - - - -
tnsurance Refund - Capial - - K - - - - -
Temm Invesimens ’ i - - = o = = - =
Payments
Capial assets (203,367 {189.467) = (16,048 {16.048) (15,664] (384} 2% {189.467)
Reenkon (Caplall L - = = = = = - =3
NET CASH FROW(USED) INVESTING ACTIVITIES (203,260) (189,467) - (16.048) {16,048) (15,564) (384) [ (189,467)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short lerm bans > = - 5 B - B -
Borrowing fong ermireinancing - - - - - - - -
Increase {decrease) in consumer deposts = = = - - = . o]
Payments
Repayment of borrowing = = - E sfif. o B =
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - = -
NET INCREASE/ (DECREASE) IN CASH HELD 883,022 (74,594) - 11,720 111,70 212,053 (74,694)
Cashicash equivalents a beginning: 45,823 30454 - 46,306 80,454 [ 46,306
Cashicash equivalerts a month/year end. 932,845 5760 =} | 158,026 292,507 {26.385]
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5.In-year budget statement tables

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - M01 - July

2025/26 Budget Year 2026/27
Description Audited Original Adjusted Monthly YearTD actual YeaTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance ; variance | Forecast
R thousands %
Einancial Performance
Property rales 454 566 473,083 - 39,062 39,062 39424 (362) 1% 473,083
Service charges 2021375 2,333,376 - 178869 178,869 194,448 {15,579} -8% 2,333,376
mvesineni revene 4594 6,222 - 416 416 519 {102) -20% 6,222
Transiers and subsidies - Operasional 525423 556,218 - 218,100 218,100 232539 {14,439} 6% 556,218
Other own revenue 463,098 339,176 - 35,378 35,378 28265 7114 25% 339,176
Total Revenue {excluding capital transfers and 3,469,056 3,703,074 - 471825 471,825 495,194 (23,368) 5% 3,708,074
contributions)
Employee costs 794,225 838,570 - 66,651 66,691 69,881 (3,230} -5% 838,570
Remuneration of Councllors 3723 37,745 - 2541 2,841 3,145 {305} -10% 37,745
Depreciaiion and amorisalion 110,482 139,195 b - - 11.600 (11,600) -100% 139,195
Inderest 409,020 222,949 - 28,464 28,464 18579 9,885 53% 222 948
Inventory consumed and bulk purchases 1,732,873 1,782,763 - 172,131 172,131 148,564 23,567 16% 1,782,763
Transkers and subsidies 19,663 Bl - - u - - -
Other expendiure 1,246 478 1,145,524 - 6,369 6,369 95465 (89,096} -93% 1,145,524
Total Expenditure 4,246 464 4,166,747 - 276 455 276 455 U724 (70,779) -20% 4,166,747
Surphus/{Deficit) (877,408))  (458,673) - 195,370 195370 147960 1 47411 W% (458673)
Transfers and subsklies - capkal (monetary allocaions) 116,236 107,609 - 1,365 1,365 8967  (7,603)i-85% 107,609
Transkers and subsidies - capial (in-kind) 5,960 - - - = _ _ _
Swiplus/(Deficit) after capital transfers & @52217) (351,064) - 196,735 196,735 156927 1 30,808 5% (35,064)
Share of surphus/ (deici) of associae - - - = = N - -
Surplus/ (Deficit) for the year {@52,212) (351,064) N 106,735 196,735 156927 | 390,808 5% (351,064)
Capitaf expenditure & funds sousces
Capital expenditure 258,445 164,754 - 2211 2211 13621 {11,410) -3% 164,754
Capkal vanslers recogised 80,628 91754 . 83 233 787 (6705 -89% 91,754
Borrowing - - - . - N - -
Iniemally generated nds 3R 73000 - 1378 1378 6083:  (4705)  -TT% 73,000
Total sources of capital funds 158,155 164,754 - 2211 2211 13621 {11,410) -3% 164,754
Financial position 1 . o :
Total current assets 3,077,761 3337813 . 3,234,409 3,337,813
Total non current assels 3,449,006 3,199,052 - 3451217 3,199,052
Total curren: Rabiliies 9,510,493 7.938,283 - 9,557 314 7,938,283
Total non current kabilikes 612,242 2,798,380 - 527,546 2,798,380
Community weakh/Equity (3.086,040)|  (4,199,708) - (3.399,234) (4,199,798)
Cash flows
Net cash irom {used) eperaing 1,086,282 114,773 - 127,768 127,768 277 99,949 44% 114,773
Net cash fom {used) invesing (203,260} (189,467} - {16,048) (16,048} (15.664) 384 2% (189467)
Net cash from {used) financing - - - - . = - .
Cashicash equivalents at the monthiyear end 932 845 5760 N - 158,026 292507 134, 422 46% (28,338)
Debtors & creditors anatysis 0-30 Days 3160 Days | 6190 Days | 91-120 Days : 121-150 Dys : 151-180 Dys et :ys— ) Over 1Y¢ Total
Debtors Age Anatysis
Total By Income Source 247 558 110,525 86,853 79,524 86,829 79381 75,463 | 3,492,768 4,258,902
Creditors Age Anatysis
Toal Crediors 222 900 289,587 77,500 131,077 74,961 83638 105,250 | 7,013,115 7,998,028

Page 11 of 34




Section 71 Report July 2026

MP307 Govan Mbeki - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M01 - July

Description Ref 202526 Budget Year 2026127 I e 22
Audited Onginal 1 Adjusted T Monthly | YearTD actuai;  VeaTD | YID ¥iD Full Year

R thousands 1 %
Revenue - Functional
Governance and administration 1,169,174 | 1,095,899 - 261,805 261,805 WEIN L (14416)] 5% 1,095,899
Executive and councl - 518 - - - 3 @3 -100% 518
Finance and administaon 1168555 | 1,005,280 - 261,805 261,805 P6ATBE (14373)) 5% 1,005,380
fmernal audit 619 - - - - - - -
Communily and public safely 48,351 21,056 - 618 618 1,855 (1.237)] -67% 21,056
Communiy and social services 19,987 2,775 - 12 12 231 (19 51% 2775
Sport and recreaion 203 2 - - - 2 @i -100% 2
PubRC salety 28,069 18,261 - 505 505 16221 (L116)]  69% 18,261
Housing %3 - - - - - - -
Heath . - - - - - - -
Economic and environmental services 7,775 10,563 - 11,667 11,667 20721 9595 453% 10,563
Planning and development 74752 7624 - 11,651 11,654 635 11016 1734% 7624
Road vansport 302 2,939 - 16 16 14361 (1420) -99% 2939
Environmental profecion - - - - - - - -
Trading services 2298951 | 2580556 - 197,736 197,736 250461 (17311)) 8% 2,580,556
Energy sources 1181218 | 1317670 - 93,247 93,247 100807 i (16559) -15% 1317679
Waker management 737,794 853,091 - 74,576 74,576 710011 34857 5% 853,091
Waske water management 184,221 214,421 = 16,539 16,539 178681 (1300)) -T% 24421
Wase management 165718 195,366 N 13373 13373 16281 | (2007) -18% 195,366
Other 4. - . - . — e -~ ]
Total Revenue - Functional 2 3504252 | a70meTei - 471,825 479825 495104 (21368) 5% 3708074
[Expenditure - Functional
Governance and administration 1307671 | 1,005,826 - 57,918 57913 83823 (25905) -31% 1,005,826
Execulive and counc 89,281 108,053 - 7811 7811 9008 (1197 -13% 108053
Finance and acminisraton 1213997 893,882 - 49,814 49814 74490 | (24676) -33% 893,882
neemal audt 439 3,891 - 292 292 3 (32} -10% 3801
Community and public safety 29679 207453 - 17,859 17,859 7% (691} 2% 27463
Communiy and social services 128,481 117,190 = 7,299 7,299 9766 | (2467 -25% 117,190
Sportand recreaion 11,204 12,791 - (1,498) (1,498) 10661 (2568) -241% 12,791
Publc sakty 139,405 185,172 - 11,243 11,243 120321 (1,689)] -13% 155,172
Housing 9,555 10,926 - 6% 69 911 @15 2% 10926
Healh 1035 1384 = 119 119 115 3l % 1384
Economic and environmental services 99,989 115,576 - 7.251 7.251 963 | (2330) -25% 115576
Planning and development 36,476 51218 - 3,573 3573 4,268 (696 -16% 51218
Road ransport 63513 63,533 - 3679 3679 52041  (1616) 3% 63,533
Environmental proecion - 825 - - - 69 {69); -100% 825
Trading services 2640925 | 2,747,882 - 193428 193,428 22090 | (35563) -16% 2741802
Energy sources 1499472 | 1,603,008 - 128,661 128,661 133592 1 (4931) 4% 1,603,098
Waser management 600,859 708,301 - 52,197 52,197 50025  (6828) -12% 708,301
Wasie waer management 221189 244 571 - 6,369 6,369 20381 (4011) 6% 244,571
Wasks management 377,604 191,912 - 6,200 6.200 150031 (9793); -61% 191912
Other - - - - - - - _ -
Total Expenditure - Functional 3 4,345,454 — 1 oTeaAss 276,455 UTZM | (0779) 2% 4,166,747
Surptus! (Deficit) for the year (#52212) -1 195370 195370 147960 | 474111 3% (458673)|
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Section 71 Report July 2026

MP307 Govan Mbeki - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M01 - July

Vote Description 2025/26 Budget Year 2026/27
Ref|  Audited Original Adjusted Monthly | YearTD actual|  YearTD YTO YT Full Year

R thousands %
Revenue by Vote 1 |
Vot 1 - 01 EXECUTIVE AND COUNCIL 111 539 ~ - | - 45 (45)| -100.0% 539
Vot 2 - 02 CORPORATE SERVICES 23,945 25,300 - - - 12,754 | (12,754)| -100.0% 25,300
Vote 3 - 03 PLANNING AND DEVELOPMENT 146,795 28,981 - 12,497 12,497 2,415 10,082 | 417.5% 28,981
Voke 4 - 04 COMMUNITY SERVICES 48,142 21,052 ~ 610 : 610 1,854 (1,244) -67.1% 21,052
Vo 5 - 05 FINANCIAL SERVICES 1,002,852 1,048,703 - 260,956 260,956 261,642 (686) -0.3% 1,048,703
Vot 6 - 06 ENERGY & MECHANICAL ENGINEERING 1,181,218 1,317,679 - 93,247 93,247 109,807 | (16,559)| -15.1% 1,317,679
Vot 7 - 07 CIVIL ENGINEERING 994,823 1,070,450 - 91,131 91,131 90,395 735| 0.8% 1,070,450
Vo 8 - 01 EXECUTIVE AND COUNCIL confinued 619 - - - - - - -
Vot 9 - 04 COMMUNITY SERVICES confnued 195,746 195,370 - 13,383 : 13,383 16,281 (2,897) -17.8% 195,370
Vote 10 - - - - - - - - -
Voie 11 - - - - - | - - - -
Vo 12+ - - - - | - - - -
Vo 13 - - - - - - - - -
Vole 14 - - - - - | - - - -
Voie 15 - - - - - - - - -
Total Revenue by Vote 2 3,594,252 3,708,074 - 471,825 471,825 495194 |  (23,368) -4.7% 3,708,074
Expenditure by Vote 1
Vole 1 - 01 EXECUTIVE AND COUNCIL 99,511 118,306 - 6,492 6,492 9,862 (3,370)| -34.2% 118,306
Vo 2 - 02 CORPORATE SERVICES 166,894 205,725 - 11,293 11,293 17,144 (5.851)| -34.1% 205,725
Voke 3 - 03 PLANNING AND DEVELOPMENT 42,851 58,500 - 3912 3912 4875 (964)| -19.8% 58,500
Vo 4 - 04 COMMUNITY SERVICES 254,607 266,063 - 17,113 17,119 22,172 (5,053)| -22.8% 266,063
Vo 5 - 05 FINANCIAL SERVICES 976,699 614,536 - 38,006 38,006 51,211 | (13,205} -25.8% 614,536
Vo 6 - 06 ENERGY & MECHANICAL ENGINEERING 1,499,472 1,603,098 - 128,661 128,661 133,592 (4931) -37% 1,603,098
Vo 7 - 07 CIVIL ENGINEERING 892,574 1,024,558 - 62,771 62,771 85,380 | (22,608)| -26.5% 1,024,558
Vo 8 - 01 EXECUTIVE AND COUNCIL coninued 4,433 3978 - 292 292 332 (39)] -11.8% 3978
Vol 9 - 04 COMMUNITY SERVICES contnued 409,424 271,983 - 7,908 7,908 22,666 | (14,758)| -65.1% 271,983
Vol 10 - - - - - - - - -
Vot 11 - - - - - - - - -
Vol 12 - - - - - - - - -
Vol 13 - - - - - - - - -
Vot 14 - - - - - - - - -
Vot 15 - - - - - - - - -
Total Expenditure by Vote 2 4,346,464 4,166,747 - 276,455 276,455 347,234 | (70,779)| -204% 4,166,747
Surplus/ (Deficit) for the year 2 (752,212) (458,673) - 195,370 195,370 147,960 47,411 | 32.0% (458,673)

Page 13 of 34



Section 71 Report

July 2026

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 - July

202526 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Wonthly |\ oo e YeaTD YTD YTD Ful Year
[ Budg g actual budget variance | variance | Forecast

R th d %
Revenue
Exchange Revenue
Service charges - Electricty 977,063 1,181,240 = 87,560 87,650 95,837 (8,387} -9%: 1,151,240
Service charges - Waser 714,667 792,634 - 66,801 66,891 66,053 838 1% 792,634
Senvice charges - Wasie Waker Management 165,980 202,804 = 13,701 13.701 16,900 (3,200} -19% 202,804
Service charges - Waske management 163.676 185,697 - 10,727 10,727 15,558 {4,831} -31% 186,897
Sake of Boods and Fenderirk) of Services 6.857 10121 = 11,811 11811 843 10,968 1300% 10,121
Agency services . . - 3 . . - =
Imerest - - - - - - - -
Imerest eamned from Receivables 231328 243,796 - 18.867 18,867 20,316 {1,449} -T% 24379%
Iraetest from Current and Non Current Assets 4,504 6,222 - 416 416 519 (102} -20% 6,222
Davidends = 20 - - - 2 (24 -100% 20
Rerni on Land 0 - - - - - - -
Rental fom Fixed Assets 14016 20,548 = 883 883 1712 {829} -48% 20,546
Licence and permits 84 80 - 16 16 7 9 137% a0
Special Rasing Levies - - - - - - - -
Construction Contract Revenue = - - = - - - -
Development Charges = - - - - - - -
Operational Revenue 4708 7,381 - 126 126 §15 (4891 -79% 1381
Non-Exchange Revenue -
Property raes 454,566 473,083 - 39.062 39,062 39428 {362 -1% 473083
Surcharges and Taxes - - = = = = - =
Fines, penalies and orets 28.585 21,805 = 605 605 1.817 {1,212) -67%, 21,805
Licence and petmis - - - - - - - =
Transters and subsidies - Operaional 525423 556,218 = 218,100 218.100 232532 {14,439} 6% 556,218
interest 32.520 32,898 - 3,070 3,070 2741 38 12% 32898
Fuel Levy - - - - - - - -
Operaional Revefue - - - - - - - -
Gains on disposal of Fixed and Inangiie Assets 2,305 2500 - - = 208 (2085 -100% 2.500
Other Gains 141,816 30 - - - 3 (3 -100% 30
Discontriued Operations - - - - - - - -
[Totai Revenue (excluding capital transfers and 3469056 | 3,708,074 = 471825 471,825 495194 | (23368), 5% 3,708,074
Expenditure By Type
Employee reiaed costs 704 228 838,570 - 66.651 66.651 69.881 13,230 -5% 838,570
Remuneralion of councillors 373 37,745 - 2,841 2441 3145 {305) -10% 37,745
Buk purchases - elecricly 1,108.463 1,150.000 - 118,859 118,859 95,833 23,026 24% 1,150,000
Inveniory consumed G24410 632,763 = 83272 53,272 §2730 541 1% 632,763
Detx smpairment 81.663 396,655 - - - 33,055 {33,055) -100%: 396,655
Depreciaion arkl amorsation 110,482 139,195 - = = 11,600 11,6001 ~100% 139,195
Inkerest 409,620 222949 - 28,484 28,484 18,57¢% 9,885 53% 222948
Coniraced services 356,199 427198 - 693 693 35,500 (34,907} -98% 427,198
Transkers and subsklies 10,663 - - - - - - =
Irrecoverable debts wrien off 610,302 145,124 = (3,997} 13,997} 12,178 (16,175} -133% 145124
{Operational costs: 124,844 175,537 = 9,673 9,673 14,633 14,960} -34%; 175,537
Disposal of Fixed and intangible Assets 31,836 - = - - - =2 =
Oher Losses 41,836 | = - = = = = -
Total Expenditure 4345464 4,166 747 - 276,455 276,455 724 (70,779 -20% 4,166,747
Swrplus/(Deficit) (877,408) (458,673) = 195,370 195,370 | 147,060 1 4741 3% (454,673)
Transkers and subskiies - capial (monetary alocasons} 116,235 3 - 1,366 1,365 3,967 (7,603} -85% 107,609
Transiers and subskties - capkal (in-kind) 8,960 - - - - - - -
Surplusi{(Deficit) after capita! transfers & contributions (752,212) (351,064) - 196,735 196,735 156,927 (351,064)
Income Tax = - = - - - - -
Surplus/{Deficit) after income tax {52212} (351,064) - 196,735 196,735 156,927 (351,064
Share of Surplus/Dedck arbuable 0 Joire Venuure = - - - - - - =
Share of SurphsiDiedick afrbiable 1 Minories - - - - - - -
Surplus/{Deficit) atiributable to municipality 752.212) (351,064) - d 196,735 156,927 (351,084)
Share of Surpius/Defi arbuabie b Associae = = = - = = = =
Iraeroompany/Parent subsidiary iransacions - - - - - - - - =
Surplus/ [Deficit) for the year {752,212} (351,064): - 196,735 | 196,735 156,927 {351,064)
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Section 71 Report July 2026

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M01 - July

Vote Description Ret '“ﬁ«nmﬁ Original | Adjusted | Monthly §YBe:d_1%€:tiu§Nw$;m Yo 1 Yio ] FuiVexr |
Rih 1 i ! ! Py
Multi-Year expenditure appropriation 2
Vo 1 - 01 EXECUTIVE AND COUNCIL - - - - - - - -
Vole 2 - 02 GCORPORATE SERVICES - - - - - - - -
Vote 3 - 03 PLANNING AND DEVELOPMENT - - - - - - - -
Vote 4 - 04 COMMUNITY SERVICES - - - - - - - -
Vor 5 - 05 FINANCIAL SERVICES - - - - - - - -
Vot 6 - 06 ENERGY & MECHANICAL ENGINEERING . - - - - - = -
Vore 7 - O7 CIVIL ENBINEERING - - - - - - - -
Vowe & - 01 EXECUTIVE AND COUNCIL coninued - - - - - - - -
Vote 9 - 04 COMMUNITY SERVICES coninued - - - - - - - -
Vot 10~ - - - - - - - -
Vot 11- - - - = = - - -
Vore 12 - - - - = - - -
Vo 13 - - - - - - - - -
Ve 14 - - - - - - - - -
Vo 15 - - - - B - s -
Total Capital Muiti-year expenditure 47 - - - - - - - -
Single Year expenditure appropriation 2
Vowe 1- 01 EXECUTIVE AND COUNCIL 7,192 652 - - - 54 (54} -100% &52
Vot 2- 02 CORPORATE SERVICES 4,065 9,304 - - - msio @Isi -100% 9304
Vote 3 - 03 PLANNING AND DEVELOPMENT o7 174 = - - 14 (8 -100% 174
Vote 4 - 04 COMMUNITY SERVICES 17848 1,043 = - - 920 920)! -100% 11043
Vo 5 - 05 FINANCIAL SERVICES 4212 5826 - - - 377 @I -100% 58%
Vow § - 06 ENERGY & MECHANICAL ENGINEERING 68,378 31,25¢ s - - 26051 (26051 -100% 31.259
Vose 7 - 07 CIVIL ENGINEERING 96,159 90247 - 2211 221 75211 (5310)] T1% %0247
Vore 8 - 01 EXECUTIVE AND COUNCIL coninued = = = - - - - -
Vot 9 - 04 COMMUNITY SERVICES continued 60,490 16,247 - - - 1354 (1asal -100% 16,247
ok 10- - - - - - - = =
Vo 11+ - - - - - - - -
Vo 12- - - - s - - 8 S
voke 13 - - - - - - - - -
vore 14 - - = - - s - -
Vo 15- s PSSR = - = o EER o ——
Total Capha! single-year expenditure 4 258,445 164,754 | - 2211 ] 2211| 13821 | (1A10)  84% | 164754
Total Capital Expenditure 258,445 164754 | - 2241 | 2211 136211 (11410))  84% 164,754
8.4% 18,652 . 5 - 1279] (28] -100% 16,652
18 652 = S - 54 G -100% 852
8277 16,000 s - = 1225 (28)]  -100% 15,000
Ingernal auck - = - = = = - -
Community and pubiic satety 4877 1003 5 - 5 920 (920)1 -100% 11,043
Community and social services 17848 10,508 = s 3 s B84)  -100% 10,600
Sport a0d recreaion 7.0% = = - - » - =
Pubic sakaty - 435 - - - » @6)  -100% 3
Housing - = = o - S - =
Hem - - - = - - - -
Economic and environmental services 52843 FrEe S 83 833 36951 (2862 TT% T
Planning and developmers 1207 44180 = 3 83 380 | (28ami TT% 44,150
Road Tanspott 19,967 174 = - = 14 s -100% 178
Environmenal proecion - - - - - - - -
Trading services 162,286 927 - 1378 1378 i (Base) 8% 027
Energy sources 8,278 31258 = = = 2605]  (2608)]  -100% 31,25
Wart menagement 21843 20,870 = = = 1l el -100% 20,870
Waste water management 11574 %217 = 1378 1373 2101 amy % 07
Wase management 50,490 15378 | - = = 18] paeni o -100% 15378
Other = - = = - = - 1
Total Capital Expendture - Functional Classification 3 258,445 164,754 - 2211 2211 13621 | (11410)  8am 164,754
Funded by:
Nagonal Government 86,828 975§ - m 833 7871 G709 -69% 91,754
Frovincial Government = = = § = - - - -
Diseic Municpaly s - - . - < - !
Transkers and subsidies - capical (monetary alocasons (Nat / Prov Deparmm Agencies, | = o i - = = = - =
Transfers recognised . capital 20,028 n754 - e 833 7501 (@705 -89% 91,754
Borowing & - - - = - - - -
intemally generated funds [ ] 75E 73,000 | o | 1a%e 1am sesa ]l areml 7% 73,000
Total Capital Funding 158,155 164754 | - 2211 2211 13621 (140} mn 164,754
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Section 71 Report

July 2026

MFP307 Govan Mbeki - Table C6 Monthly Budget Statement - Financial Position - M01 - July

2025/26 § Budget Year 2026/27
Description Ref i igi j r
' oucone | augu | esge |0l L
R thousands 1 i
ASSETS
Current assels i
Cash and cash equivalenss 46,306 5,000 - | 58734 | 5,000
Short term Invesments = - - | = ’ =
Trade and other receivables from exchange fransacions 800,611 594,274 -1 1344481 684274
Receivables fom non-exchange Iransacions 188,610 132,865 -1 16874 122,865
Current poriion of non-curret receivaties - - - - -
Invermory 142,383 96,365 - 137,152 96,365
VAT 1,929,651 2419188 - 1,025,298 2,419,188
Other currert asses 0 30 - 0 30
Total currentassets e 3,077,761 3337812 - 3234409 3337813
Ron current assets
Invesiments 1.7 1,219 - 1317 1,210
Investmerk property 1482158 1,373,123 - 1,482 158 1,373,123
Property, plant and equipment 1,989,231 1,817,910 - 1,962,192 1.817.910
Biokogical assets - - - - -
Living resources - - - - -
Heritage assets 5431 5431 - 543 5,431
Imangible assets 119 1,379 = 119 1.3719
Trade and other recefvables from exchange ransacions - - - o -
Non-curren recefvables from non-exchange ransacions - - - - -
Other nofi-current assets - = = = =
Tota! non current assets 3,449,006 3,199,052 - 3451217 3,198,052
TOTAL ASSETS 6,526,767 6,536,865 - 6,685,626 6,536,865
LIABILITIES
Current Habilities
Bank overdrak = - - - =
Financial BabTies 387 3,612 - 397 3612
Consumer deposis 36,056 34,715 - 36,168 34715
Trade and cther payables fom exchange fransactons 7,997,807 5,767,986 - 8,241,730 5,767,986
Trade and other payables from non-exchange ransactions 6,973 1,212 = 36477 1212
Provision 16,129 52,039 = 9128 52,039
VAT 1.453,070 2,078,719 - 1,233,417 2,078,719
Other current Babies - - - - =
Total current liabilities 9,510,493 7,938,283 - 9,557,314 7,938,283
Mon cument liabilities
Financial Bab™es {0 - - (D) =
Provision 568,722 401178 - 527,546 01178
Long werm poriion of rade payables 0 2,397,204 - D 2,397,204
Other non-current BabTles 43,520 = - - -
Total non current liabilities 612,242 2,798,380 - 527,546 2,798 380
TOTAL LIABILITIES 10,122,736 10,736,663 - 10,084 860 10,736,663
NET ASSETS 2 (3,505,969)|  (4,199,798) = (3,399,234))  (4,199,798)
COMMUNITY WEALTH/EQUITY
Accumuigied surplusi{deict) (3,986,040)  (4.199,798) - (3,399.234); (4,199,798}
Reserves and funds = - - = -
Ceher = - - - —
TOTAL COMMUNITY WEALTH/EQUITY 2 (3,986,040)| (4,199,798} - (3,390,234),  (4,109,798)
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Section 71 Report July 2026

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M01 - July

202526 Budget Year 2026/27
P Il I o R e T B R

R d: 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raees 384502 407.542 - 29,627 29,527 33,%2 {4,434} -13% 407 542
Service charges 1,728,366 2,201,482 - 116,396 116,396 183457 67,061); -37% 2,201.482
Other revenue 58.213 86,588 = 16,533 16,533 7,216 9,317 129% B6.588
Transers and Subsklies - Dperalional 527948 856,218 - 218,281 219,281 230913 1126313  -5% 556.218
Translers and Subsidies - Capital 115,977 107.609 - 30,696 30,696 42,889 111863} -28% 107,609
Imerest 24,630 238,877 - 2,278 2278 19.906 17,6273  -89% 238,877
Dividends - 20 = - - 2 (2 -100% 20
Payments
Suppliers and emphyees 1,754,543} (3,280,614} = {285,945} (285,945) 271718 118,227} 5% 13,260,614)
Imerest - {222,949) - - = 118,579} 18,579 { -100% (222,946}
Transkers and Subsklies - B - - - - - - -
RET CASH FROM/(USED) OPERATING ACTIVITIES 1,086 282 114,773 - 127,768 127,768 221717 99,849 4% 114,773
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease {icrease} in non-cutrent receivables - = - - - - - -
Decrease {increase} in NON-CLITEnt Mvesmnens w07 - - - - - - -
Insurance Refund - Capital - - - = = - - -
Term lavesimens ’ ) - - = = - o - =
Payments
Capial agsets (203 367) (189.467) = {16,048) 116.048) (15,664} {384) 2% (189.467)
Reserwon (Capial) | = = = = = o b e
NET CASH FROMW/(USED) INVESTING ACTIVITIES B (203,260} {189,467) - (16,048) (16,048) (15564) (384) ] (1B9,467)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short emm loans - - - - = < - =
Borrowing long emyrednanding - - = = - = - -
Increase (decrease} in consumer Geposts = = - - - - - =
Payments
Repaymentof bortowing > o A = = = - =
NET CASH FROW(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 883,022 - 111,720 111,720 212053 ¢ (74,694)
Castvcash equivalents & begnaing. 49,823 - 46,306 80,454 | 46,306
Cashvicash equivalens & morivyear end: 932,845 5760 - | 158,026 202,507 | {28,388}
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Section 71 Report

Comparison:

July 2026

When comparing the two periods, Billing decreased by R1.9 million, and collections has increased by

R14.2 million.

Prepaid sales for July amounted to R 41 245 155.08, increasing total revenue collected to R 201 153
177.54. When prepaid sales are included, the overall payment rate improves to 93 percent.

Prepaid sales for June amounted to R 36 892 045.29, increasing total revenue collected to R 182 502
790.27. When prepaid sales are included, the overall payment rate improves to 71 percent.

Total prepaid revenue received increased by R4.3 million from June to July.

Actual Billing for July

216,612,547.50

 Pre Paid Sales For July

41,245,155.08

Total Collection Including Pre Paid Sales Received

201,153,177.54

Payment rate 93%
| Payment Rate (Billing vs Collection) [ 74% |
Pre Paid Sales Performance July 44,722,420.77
 Region 1 8,725,881.55
Region2 & 3 35,996,539.22

Year-to-date payment trend (Billing Vs Collection on Billing)

Reporting Total Billing Total Other Revenue Net Billing Revenue Collection
Month Adjustment Adjustments | Movement Collected Rate %

on Billing
Jul-26 214,295,784 2,316,764 11,838,625 228,451,172 216,612,548 159,908,022 74%
Total 214,295,784 2,316,764 11,838,625 228,451,172 216,612,548 159,908,022 74%

Above year-to-date payment trend shows that the municipality’s average payment rate is currently
sitting at 74% which is below the target payment rate of 85% as per the municipal debt relief
requirements. This payment rate is highly affected by the below towns with payment rates below 40%.

Towns with low payment rate:

Area Total Levied (Incl Total Receipts Amount not
Adjustments) collected %
0200 EMBALENHLE 46,204,005 13,607,591 32,596,414 29%
0800 EMZINONI 12,618,100 1,957,343 10,660,757 16%
0900 EENDRACHT 1,005,751 286,959 718,792 29%
1100 LEBOHANG 12,289,281 359,245 11,930,035 3%
2000 SORRENTO PARK 30,272 3,731 26,542 12%
RES1 RESIDENTIAL 39,507 11,039 28,468 28%

Page 21 of 34




Section 71 Report July 2026
Soft Block Analysis

As at end of July 2026, the municipality implemented soft blocking of prepaid meters as part of the
revenue enhancement strategy. To date, 1025 meters have been soft-blocked, with a total
outstanding balance of R66 391 302.04 linked to these accounts.

From this intervention:

o R 1448 971.31 has been collected, and
R 3 717 872.47 has been placed on payment arrangements.

Notes: July Outstanding debt linked to meters and the response in cash collected is not relative.
Pointing at increasing number of illegal connections and illegal reconnections. Possible hijacked and
dilapidated buildings.

JULY PAYMENT RATE PER AREA

Area Total Levied (Incl Total Receipts Amount not
Adjustments) collected %
0100 SECUNDA 71,999,878 73,311,484 -1,311,606 102%
0200 EMBALENHLE 46,204,005 13,607,591 | 32,596,414 29%
0300 KINROSS 20,017,255 17,556,457 2,460,798 88%
| 0400 TRICHARDT 7,891,930 7,825,158 66,772 99%
0500 EVANDER 12,426,176 11,424,478 - 1,001,697 92%
(0700 BETHAL 15,682,674 12,778,905 | 2,903,769 81%
0800 EMZINONI 12,618,100 1,957,343 | 10,660,757 16%

High-performing areas such as Trichardt, Evander, Kinross, Bethal and Secunda recorded payment
rates above 80%. A lower compliance was noted in Emzinoni with 16% and Embalenhle showing 29%.

The results of the soft blocking exercise indicate a positive response across the municipality. Areas
with historically higher payment compliance, such as Trichardt, Evander, Kinross, Bethal and Secunda,
responded positively to the intervention, with payment rates above 80%. In comparison with the June
rate Embalenhle and Emzinoni township displayed a slight increase.

The proportion of outstanding amounts placed under arrangements (5.59%) suggests that while some
customers are willing to settle their debt over time, the municipality will need to monitor adherence to
these arrangements closely. Lessons from this phase will inform the targeting, communication and
operational approach for the second phase of soft blocking to maximise revenue recovery.

Advantages of Using Soft Blocking Over Engaging a Service Provider

The soft blocking of prepaid meters provides several operational and financial advantages for the
municipality:
1.Cost Savings:

o Soft blocking is implemented internally using the municipality’s existing systems and staff,
eliminating the need to pay external service providers.

o This ensures that 100% of the revenue collected flows directly into the municipality’s
accounts, improving cash flow and reducing revenue leakage through service provider
fees.

2.Direct Control and Oversight:
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Section 71 Report July 2026

o The municipality retains full control over the blocking, monitoring, and reconnection
process, ensuring compliance with internal credit control policies.

o Reduces the risk of disputes or mismanagement by third parties and expenses to service
providers for charging cut-offs and reconnections.

When Service Providers Are Still Needed:

While soft blocking is effective for prepaid customers, there remains a need to engage service
providers in certain situations, such as:

» Postpaid accounts where physical disconnection is required.

« Tampered or bridged meters where specialised technical intervention is needed to restore proper
metering and billing.

This blended approach ensures that the municipality uses the most cost-effective method for prepaid
customers while still addressing technical and enforcement challenges in other account categories
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Section 71 Report July 2026

12. Councillor and board member allowances and employee benefits for July 2026

Total staff compliment 1204 (Permanent)
Staff resignations 1
Staff Appointments 9

13. Other supporting documents
See Attached Annexure C

14. Conclusion

The financial performance for July 2026 reflects some improvement in revenue collection, with the
payment rate increasing from 67 % in June to 74 % in July, excluding prepaid electricity sales.
When prepaid electricity sales are included, the payment rate was 93 percent. Operating revenue
was, however, 5 percent below the year-to-date budget, while operating expenditure was 20
percent below budget due to cash-flow constraints and expenditure controls. Capital expenditure
remained low at R2.21 million, representing an 84 percent underperformance against the year-to-

date budget.

The municipality remains under serious financial pressure. The debtors’ book amounted to R4.26
billion, while creditors totalled R8.00 billion, of which 97 percent was outstanding for more than 30
days. Eskom and Rand Water remain the municipality’s largest creditors. The negative cashbook
balance, high electricity and water losses, and underperformance against the Budget Funding Plan
continue to affect the municipality’s ability to meet its obligations.

The municipality will intensify credit control and debt collection, reduce distribution losses, control
expenditure, accelerate capital project implementation and comply with the Municipal Debt Relief
conditions. Particular attention should be given to collecting outstanding debt from businesses,
government departments and high-value consumers, while ensuring that current Eskom and Rand
Water accounts are paid within the required periods.
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12.1 Progress on Budget Funding Plan

Performance over 12 months in Financial Year 2026/2027

Year-to-Date Target

Year-to-Date Target
%

Year-to-Date Actual

Year-to-Date Actual
%

Underperformance

R175,893,274

8.3%

R97,213,077

4.6%

R78,680,197

Overview on performance of Budget Funding Plan

Council approved the 2026/27 Budget Funding Plan (BFP) together with the budget on the 27"

of May 2026.

The progress recorded as at 31 July 2026 is 4.6 % of the year to date anticipated revenue.
The total anticipated revenue for the year is R2 110 719 282 of which an amount of R 97 213

076 has been collected to date.
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15. Annexure B: Compliance with the conditions for Municipal Debt Relief

Summary of June Compliance Assessment Report

mp !
District ‘ Code Descriptioa

i

Gert Sibssde Govas Mbeki E

Pase A

Municipal Details 11 Eskom Asd Belk wates
HE cusrest accouat

Month _iCode Dexer
25.Jaty2s _iGovaa Mibe
27.Sepu-bt_!g§ Goraa Mbet MPI0T

23.0ctober25  :Govaa Mbe
29.MovemberdS  :Govan MibeEMP30T |

Feedback on Compliance with the conditions for Municipal Debt Relief (June 2026)

Compliance status as per treasury feedback for the reporting period ending May 2026 is non-
compliance. The non-compliance results from municipal debt relief conditions not fully met by the

municipality.
From the feedback letter it is recommended that;

« The Municipality ring fence all service charges revenue to honour the current bulk accounts in full
monthly.

e The Municipality intensifies credit control and debt collection processes.
e The Council supports the implementation of credit control and revenue improvement initiatives.

¢ The Municipality must provide monthly progress reports on actions taken to reconcile variances
between the valuation roll and financial system.

¢ The municipality targets the top 100 consumers, primarily business, and implements credit control
to collect from this sector.

e The Municipality institutionalizes the reviewed Budget Funding Plan and submits monthly
progress reports to both Provincial Treasury and National Treasury.
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16. Municipal Manager’s quality certification

QUALITY CERTIFICATE

| EN Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify

that:

0 The monthly budget statement report; and

O The supporting documentation for the month of July 2026 has been prepared in
accordance with the Municipal Finance Management Act and the regulations
made under the Act.

Print Name: Ms. VB Nkhata

Chief Financial Officer of Govan Mbeki Municipality (MP307)

Signature: \/;

Date: 4 ’ o3 ho’do

Print Name: Mr. EN Masekq'|
Municipal Manags

Signature:

Date:
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17. Recommendations
It is recommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 31 July 2026.

2. The non-compliance emanating from the municipality’s debt relief self-assessment as
well as the Provincial Treasury’s independent assessment set-out in paragraph 15
above;

3. The following remedial actions necessary and / or undertaken to improve the
municipality’s monthly compliance in terms of the Debt Relief Conditions:

e Increase collection rate to enable the municipality to pay its Eskom current account
within 30 days.

e Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.

e Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.

4. The balance of the Eskom bulk account amounting to R 7 032 856 000.00 and Rand
Water bulk water account R 826 636 000.00
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