UTLANYELWE
UKUKHULA

Budget Statement

MFMA Section 71 Report

31 AUGUST 2026
Govan Mbeki Municipality



Section 71 Report August 2026

DISTRIBUTION:

Executive Mayor: Mr. N.G. Zuma

Municipal Manager: Mr. E.N. Maseko

Chief Financial Officer: Mrs V.B. Nkhata

Sector Departments: National and Provincial Departments

Uploaded to the National Treasury Go Muni portal

Page 2 of 36



Section 71 Report August 2026

Table of Contents

O 0T T 11T P OO P P PP SIS PPN IO TP PRH 05
2. BACKGIrOUNG ......ueiiiiieee e sttt 05
3. EXECULIVE SUMIMAIY ..ecetieiiuiie e icieeeriee s e iar s st d bbbt 06
4. Budget performance OVEIVIEW ...........ccoeiuiriieniriii et 07

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue). 07
4.2 Operating Expenditure by Type (Table 4: C4 Financial Performance Expenditure) .... 08

4.3 Capital 8XPENAILUIE .........c.oiieiiiiiiiieie e 09
A4 CASN FlOWS . euteserree et aeaatstrstnnsrnssnsssms s s e e e s e e neeeeaaaan s naannssane s ae e s s 10
5. In-year budget statement tables ... 11
6. Debtors’ Analysis (Revenue Management)..........coccovinonininn 18
7. Creditors’ ANAIYSIS. ......cccovirireeeiee et 24
8. Investment portfolio analySis ..o 25
9. Distribution Losses for August 2026 ...........ccccoeiiiiiiiiiiii 26
10. Grants PErOIMANCE ......ccoeirmrieuiitiii et 27
11. Capital programme perfOrmMancCe ...........cooveiiiiinimin i 28

12. Councillor and board member allowances and employee benefits for August 2026... 30

12. Other supporting dOCUMENES .........coriiiiiiiiie e 30
13. Conclusion and budget implementation plan ... 31
14. Annexure A; C-schedules attached ..........ccevemieii 32
15. Annexure B: Compliance with the conditions for Municipal Debt Refief....................... 32
16. Municipal Manager’s quality certification...........coooii s 33
17. RECOMMENAAUONS ... eee e e e ee et s ee s e e e st e i i e e ern e e s e s e s e ae s e e s e e e e e e a s s s e e s s cannns 34

Page 3 of 36



Section 71 Report August 2026

List of Tables

Table 1: Consolidated summary: Statement of Financial Performance: YTD Budget......................
Table 2: Consolidated summary: Statement of Financial Performance: Approved Budget ...............
Table 3: Table C4 Financial Performance (REVENUE) .........ccccooceiirevieeiicreeieseiscesssnae e
Table 4: Table C4 Financial Performance (EXpendifure) ..............coovceuivcveemiirieccee v
Table 4.1 R&M Expenditure per Directorate per inventory type ..........ccoeveeeveeiviieiiiie e
Table 4.2 R&M Expenditure per Service per inventory type ........cccceeeveecceercceecciicceeceee e
Table 5.1: Summary of YTD Bulk Electricity eXpenditure ..........cccccevvi e sesiesssne e
Table 5.2: Summary of YTD Bulk Water eXpenditure ............c..ccovvmveveveiie e i esiee e
Table 6.1: Summary of outstanding ESKOM debt ........cocoueeiiiiiiiieeeeeeece e
Table 6.2: Summary of outstanding DWS debt ........cccoovmiee e,
Table 6.3: Summary of payments per payment date ...........c.ccocviirmeeiccieeieee e e
Table 7: High level summary: Capital EXpenditure ...........ccoccveiiieeiiiecicee e
Table 8: Supporting Table SC3: Aged Debtors ........cccoiiie e
Table 9: Monthly COlIECHON FALE ..........cooceeeteieere e e ee s sr s ae e e srr e sares
Table 10: Revised Average COlleCtion Fate ...........c.oooeeiieeceec e e e
Table 11: Supporting Table SC4: Aged Creditors ........coucoceiee e s
Table 12: Supporting Table SC5: Investment portfolio .........ccccivciiivirccii e
Table 13: Supporting Table SC6: Transfers and grant receipts .......c.c.cccceecevevveevcnirecie e
Table 14: Supporting Table SC7(1): Transfers and grant expenditure ................ccccoovevverieceiennenne
Table 15: Summary of expenditure Per grant ... iecie e e
Table 16: Supporting Table SC7(2) - Expenditure against approved rollovers ...........ccc..ceuvuee....
Table 17: Supporting Table SC8: Councillor and staff benefits ............ccoocevvirivimircci e
Table 18: Current YTD Overtime expenditure excl Night-shift allowance ...........c..cccccceevvinenns
Table 19: Detailed capital expenditure report ... e
List of Charts

Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue ................cccueuneen....
Chart 2: Expenditure by Type: YTD Actual as a percentage of Total Expenditure ........................
Chart 2.1: Monthly payments to DWS & ESKOM ..ot eee et
Chart 2.2: Monthly & YTD comparison — Bulk Electricity & Water debt .........c..ccevvvevueerrnennen,
Chart 3: Total Capital eXpenditUre ... e s eraneas
Chart 4: Call investment deposits and Cash & cash equivalents at year-end .................ccccoovenee.
Chart 5: Cash & cash equivalents and Cost coverage ratio ........c.cccceceeeeiieceieresee e e
Chart 6.1: Debtor's age analysis by INCOME SOUICE ............cooouvieieeiiii e
Chart 6.2: Debtor’s age analysis by CUStOMEr GrOUP ........cccceoiviiviieiieie e
Chart 7: Debt over 90 days as a percentage of Total O/S Debt .......ccccocevvirvrveecceneeieceece e
Chart 8: Aged Consumer Debtor ANAIYSIS ..........ooiieiieeiee e e e
Chart 9: Consumer Debtors (total by Debtor Customer Category) .........ocovevvcciieiirciecieeecrecneee
Chart 10: Comparative trend: Monthly and Revised average collection rate ..................ccoe.ne...
Chart 11.1: Month-to-month - Total Billing Receipts incl Prepaid Electricity ...........cccccceeveruennen.
Chart 11.2: Monthly billing receipts per revenue source and % contribution .................cceeeueeneen.
Chart 12: Billing receipts per CUStOMEr GIOUD ........ciccerieeeierrrieiieieraeeesieeeesseesreestesseesseeeeeaeeeseens
Chart 13: Aged Creditors ANAIYSIS ........ccccevvirceriecresrr s s eeeseese e e s seesbesssessnesss e seeenesneeennens
Chart 14: Call investment deposits at month-end .............ccccoiiiin i
Chart 14.1: Overtime Actual vS BUdget ...........ooo et
Chart 14.2: Monthly and Annual Overtime COMPAriSON .........ccccevieeeeeeiiesieesiesee e e
Chart 15: Capital Expenditure Monthly Trend: actual v target ..........cccccccvveevrvvmneecicceieeessie e,
Chart 16: Capital Expenditure: YTD actual vs YTD target ..........cccovvvviviemi e csreseseees

List of Abbreviations and Acronyms used in the Monthly Budget Statement
AFS — Annual Financial Statements

AGSA - Auditor-General of South Africa

BTO - Budget and Treasury Office

CAPEX - Capital Expenditure

CFO - Chief Financial Officer

Page 4 of 36



Section 71 Report August 2026

PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 AUGUST 2026

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 31 AUGUST 2026

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the mayor within 10 working days after the end of each month on the state of the
Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a
high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i. The Municipal Finance Management Act — No.56 of 2003

ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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3. Executive summary

August 2026

Summary of the Budget Performance for the reporting period ending 31 August 2026

Operating Revenue

Description Original Monthly | Year-to- Year-to- Variance | YTD
Budget Actual date date Variance
2026/2027 Actual Budget % l
R'000 | R'000 R’000 R’000 R’000 % :

Total Operating Revenue 3708074 | 251886 723 711 759675 | -35963 5% |

Less Total Operating 4166 752 | 331647 619 285 694 468 | -75183 -11%

Expenditure -

Surplus /(Deficit) for the -458 677 | 195 370 104 426 65 207

year before grant capital

revenue - = d

Add Grant capital revenue 107 609 13 114 14 479 17 935 -3 456 -19% ‘

Surplus /(Deficit) before -351 068 | -66 647 118 905 83 142 |

Capital Expenditure = =

Total Capital Expenditure 164 754 15 665 17 876 27 242 -9 366 -34% l

Surplus /(Deficit) -515822 | -82 312 101 029 55 900 |

Actual operating revenue is 5 percent below the approved budget for the period. This indicates that collections
and billing performance are slightly gone down than expectation. This below performance will have to improve
to support cash flow and strengthen the municipality’s ability to fund operations. Through the revenue
enhancement strategies and the enforcement of credit control throughout all municipal regions’ revenue is
expected to improve in the near future.

Operating Expenditure

Actual operating expenditure is 11 percent below the approved budget for the period. Based on this
performance municipality is reset to spending and improve cost management, especially given that the
municipality is operating with an unfunded budget and must actively reduce expenditure to be financially stable.

Capital Expenditure

Opening Unspent o
S ABpupc;o:te d Balanck ReI:iDts Ex ;L?ture LR TA.:-IDoc/aot:::er:
9 2026/2027 P P 2026/2027

Integrated National Electrification 35,747,999.55 - | 20,000,000.00 | 11,495,930.39 8,504,069.61 32%
Programme Grant
Municipal Infrastructure Grant 68,268,949.60 467,844.15 | 30,696,000.00 1,810,413.27 | 29,353,430.88 3%
Financial Management Grants 1,500,000.00 - - - - 0%
Municipal Disaster Recovery Grant - | 3,498,100.00 - | 3,498,100.00 0%
Own Funding 83,949,994.95 - - 6,068,896.57 - 8%
Total 189,466,944.11 | 3,965,944.15 | 50,696,000.00 | 19,375,420.17 | 41,355,600.49 11%
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August 2026

4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 - August

2025/26 Budget Year 2026727
Description Ref|  Audited Original Adjusted Monthly |\ 1D actual YeaTD YTD Y Full Year
Outcome Budget Budget actual budgst variance | variance : Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Bleciricly 818,587 1,151,240 - 103,670 191,220 191,873 {653) 0% 1,151,240
Service charges - Water 639,871 792,634 - 72316 139,207 132,106 7101 5% 792,634
Service charges - Waske Water Management 121,143 202,804 = 14,953 28,554 33,801 {5,147} -15% 202804
Service charges - Wasie management 163,676 186,697 - 10,762 21,489 31,116 {9,628) -1% 186,697
Sak of Goods and Rendering of Services 6,905 10,121 - {10,708) 1,104 1,687 (583) -35% 13121
Agency services - - - - - - - -
Inferest N - - - - - - -
Interest earned fom Receivabies 231,326 243,79 - 16,305 35,172 40,633 {5,461} -13% 243,79%
Interes: from Current and Non Current Asses 4594 6,222 . 513 925 1,037 {108) -10% 6,222
Dividends - 20 . S - 3 3 -109% 20
Renton Land 0 - - - - - - -
Renal from Fixed Asseis 14,916 20,546 - 815 1,687 3424 (1,7217] -50% 20,546
Licence and permis 84 83 - 40 85 13 42 315% 80
Special Raiing Levies - - - - - - - -
Construcion Contrac Revenue = = = - B S - =
Development Charges - - - - - - - -
Operaional Revenue 4,709 7,381 - 89 215 1230 (1,015) -83% 7,381
Non-Exchange Revenue -
Property raies 454 566 473983 - 38,113 78,175 78,847 672} -1% 473,083
Surcharges and Taxes - - - - - - - -
Fines, penaiies and brieis 28,904 21806 - 839 1,444 3,634 {2,190) -60% 21,805
Licence and permis S = - - - = =L} =
Transkers and subsidies - Operaional 525,423 556,218 = 47 218,147 234365 ¢ (16,218) 7% 566,218
Injerest 32520 32,898 - 3133 | 6,203 5483 20 13% 32,858
Fuel Levy - - - - - - - -
Operational Revenue 278,089 - - - - - - -
Gains on disposa of Fixed and Inangibk: Asses 3,008 2,500 - = - 47 @ 0% 2500
Other Gains 144,329 30 - - - 5 {9) -100% 0
Discongnued Cperadons - - - - - - - -
[Total Revenue (excluding capital transfers and 3472660 | 3708074 - 251,886 WM. 750675 1 (35063) 5% 3,708,074

e Waste management service charge is 31% below the target for the period under review due to

indigent credit of R295 for each indigent which is linked to waste water service charge item which

was linked to transfers and subsidies before. A reconciliation is being performed to identify

accounts which are not billed for these services.

e Waste water management increased when comparing to last year, however it is still below the

target by 15%. A reconciliation is being performed to identify accounts which are not billed for these

services.

o Fines and penalties revenue is performing 60% below target for the period under review due to

implementation of the AARTO system. The Municipality has not yet commenced with the issuing of

traffic fines under the new system.
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August 2026

¢ Sale of goods and services rendered is reflecting 35% below target due to Infrastructure Skills

Development Grant erroneously captured in this line item, the journal to correct was processed

during the month of August resulting in revenue credit.

o Transfers and Subsidies — Operational, is below target by 7%. This is due to the EPWP grant that

has been fully spent based on allocation but have not yet been received in full therefore cannot be

fully recognised as revenue. Furthermore, Skills Infrastructure Grant not yet paid over to Rand

Water for graduates’ program.

¢ Gains on disposals and other gains are below target by 100%. This is due to no disposals have

been done since the start of the financial year.

4.2 Operating Expenditure by Type (Table 4: C4 Financial Performance Expenditure)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M02 - August

Decipon
Rihowsants
Expendiure By Type
Enployee rea coss
Tierery consumed
Dettinparit
eeres
Conraond services
Translers and subaides
rtecnverabie debts wrien of
Opesamond 1055
Drgpas of Foced and Irianibie Axtaes
Oberteses
Tulziixpemiiture
SupiusiDefiit
Trangkrs and ¢.bades - capsal fmnedary docgioes)
Transers and subsaies - cagRdl (ol
Surplus/{Deficit) after capital transfers & contritutions
Income Tax
Surplus/Deficit) fter incomé tax
Share f Suspha/Dedol sriumbie D Jovt Ve
Shars of SurphevDelcl srduiatie o Meriss
SurpiusiDeficit) atiriutable to mumicipality
Shzze of Surpim el srbubie b Assoade
meroompany aneat subsckary Fansexn
Sutplug [Defich) fof the yeat

Rl

-

R _ .
Mt | Oignl | Adissked
Outcome | Budgl | Budget

meae|  smsm =
wn| nus -
1100463 | 1150000 -
B13.087 63278 -
190071 | 66 =
a1 151% -
wmo| e -
nm| e -
19883 . .
b 1% -
s sy -
KR - -
L & S,
IS A -
(FIT T )
1626 TS| -
s -1 -
(85SM) B8 -
(LW55T)  (350054) -
. d .
sy pne -
1
(1085571)]  (360.084). -

" Budgel Yea 2827
i IANARAE

actual | budget
G| AN 1%
2805 5846 821
134821 2 wiET
4% 05080 105461 |
= - 6,108
nwn| am am
B 67,389 38
wel wEI N
1250911 G406)] 3%
G| % l 2%
I I
BI5Y) AR 6507
il uam 1755
gesn | me
- | : -
[T/ T - TR X7
- ‘ ol - t
T ) | ne
|
B -
(6541 1185

¢ Employee Related Costs are below target by 4%.

(532
(645
ron
1,37
(6109
(835
EI¥X
{31,657
(30,762,
(13450

18
B
(4456

L

]

1%

FveN |

838510
I8
1,150,000
BI6
3665
18.1%
ek
47158
145134
755

At6n7 |

(#5867
107609

(250.084)

{351.084)

(351.064)

-

etast)

e Remuneration of councillors is below target by 10%; this implies an over budget on the line item.

Page 8 of 36



Section 71 Report August 2026

Electricity bulk purchase expenditure is 32% above target, mainly due to Eskom’s winter tariffs,
which are significantly higher and may be up to three times the summer rates. The variance is
expected to reduce during the summer months when both tariffs and consumption are lower.
Contracted services expenditure is 73% below target as a response to reduce expenditure for
financial recovery plan implementation. This shows that the municipality is reducing reliance on
contractors and utilising municipal workforce as part of cost containment strategy.

Debt impairment is 100% below target, due to calculation that will only be done and processed at
end of the quarter.

Operational costs are below target by 46%, due to cashflow constraints and expenditures are
controlled within municipalities affordability.

Irrecoverable debt written off is below target by 126%. The notable credit on item is due to indigent
benefit reversals captured. The contributing factor is property transfers, indigent monthly
maintenance. The credit is notable because there aren’t new indigent approvals for the current
financial year.

Finance charges are 81% above target due to cash constraint, Eskom account which is not
serviced timely resulting to interest on overdue account. It should be noted that municipality has an
arrangement with Rand Water where no interest is charge on the full payment of the current

account.
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4.3 Capital expenditure

August 2026

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functiona! classification and funding) - MD2 - August

il Cesciiin el %‘E Oagind | Adjesied  Bonthey %“‘;ﬁ;‘;m‘%’m Yo | D | FulYer |
1 %

|
8,604 16,52 - - - 258 (255 -1D0% } 16852
%2 82 - . ) mi (08 1% 82
fadd 18,000 24l g zm%F 15000
ws | nue - = %2 wnl e e E 1w
i 758 16,60 - - - 1788 LEE 0% 1265
| - - % 252 -om o -
- 435 - - - 7, @ -mw.E 4
- - _ - B - - -
Econguic and envirormental servions H “ay LI KR ) T Ay oew | usM
Prarining 2l devegrment 54,796 4180 1574 1par X a7 e S X
Roat vanspor. 19,967 i - - - B - 1
Enveonmont proecion - - - - - - E - .
Tradhg sirvices 139,344 R 448 5317 154 R AN QN
Eneiy soutes 85,14 3,250 - 30 185 SA0F  (aiEy 4% 21250
Waee £ anage BN 213 0870 | - - - 34, (&R 0% 20870
Wasie wolir managgmess 11,574 Bn1 - 138 67 aZt paM M 7
Wit managiment 60.4% 5378 - - 253 jamy 10K 15578
Othet . - - = =1 = - = E
Total Capita! Expenditune - Functional Classification 30 mamt| s - 65 waie| 2 e e | e

Frnded by, l
Naona Govermen 89,728 41,754 - 1251 1,83 WO sy 2%
Froinsal Govemneem - - - - - - - -
Do Mymcpaty - - - = - - - -
Transers and e - CapEal (MoneGiry AKCEINS| (WAL ! PiOv DMparm Agences, | - = s = = = = _
Tearitdors, iecoguised - capilal [ me 61,754 Wi 807 B sy IR 81758
Bormosing $ - . - - - - - -
Imernally generited funds | e 300 4650 6064 [FECNN T I v R =T
Totad Cpital Funding | aees | eI - 15445 wame|  maep geMe % | et
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4.4 Cash flows

August 2026

As of 31 August 2026, the municipality had a positive bank statement balance of R 16 810 090.94 and
cashbook had a negative balance of R38 084 972.46 attributable to payments captured in the cashbook

exceeding income receipted.

Below service charges include revenue collected from prepaid electricity (vending) of an amount of
R42,287,444.74 for the reporting period.

MP307 Govan Mbeki - Table G7 Monthly Budget Statement - Cash Flow - M02 - August

2025126 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Monthly Year D actual YearTD YTD variance YI'D Full Year
Outcome Budget Budget actual budget variance ; Forecast

R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propery rates 384,692 497,542 - 34,690 64217 67,924 (3,707); -b% 407,542
Service charges 1,728,365 2,201,482 - 167,012 283,408 366914 {83,506); -23% 2,201,482
Cther revenue 56,213 86,588 - 4378 2091 14,431 64801 45% 86,588
Transkers and Subsidies - Operagonal 527 645 556,218 - 4525 222806 235328 (12521)f 5% 556,218
Transkers and Subskdies - Capial 115977 107,609 - 20,000 50.5% 42,569 8137 19% 107,609
Inerest 24630 238,877 - 2913 5,102 39,813 (34621} -B71% 238877
\Dividends | - 20 - - - 3 (3 -100% 20
|Payments
Suppliers and employees (1,754,543)|  (3.260,514) - (145,108} (435,052) {543.436) 108383 -20% (3.260,614}
Ineres: - {222,549) - - - (37,158} 371581 -100% (222,949)
Transkrs and Subskiies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 1,086,282 114,773 - 84,410 212,178 186,378 (25,800); -14% 114773
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease {Wcrease] in non-curient receivabies - - - - - - - -
Decrease {Increase) in non-current nvesiments 196 - = - = - - -
Insurance Refumd - Capial - - - - - - - -
Term Invesmmens - = = N - N - -
Payments
|Capal assers (203,367) {189,467) - {16,586} {32,634 {31328) (1.306); 4% {189,467)
Retenion (Cepia) - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES | (203,172} (189.467) - (16,586) (32.634) {31.328) {1,306) 0 (189,467)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shoriemiloans . - - - - - - - -
Borrowing long Emvreinancng . - . - - - - :
increase {decrease) in consumer deposis - - = - = - - -
Payments
Repayment of borrowing - - " - = - = "
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 883,110 (74.694) - 67,624 179,544 155,050 (74.694)
Cashicach equivalens a beginning: 46,823 80,454 - 46,356 80,454 48,306
Cash/cash equivalent & montiyear end: 932833 | 5,760 - 226,85% 235504 {28,388]
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5.In-year budget statement tables

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - M02 - August

2025/26 Budget Year 2026/27
Description i iqi j
. ' odcome | Suige | B | wwn P g | e

R thousands

Financial Performance

Propery aies 454566 | AT30R | - 8. TBUWE BB (13 A% 470R
Servce charges 1743276 | 2333376 -1 miger 380569 eeEes | (B3| 2% 2333376
Investmen revenue 4,504 6222 - 513 929 1,097 {108 -10% 6,222
Transkers and subsidies - Operaonal 525423 556,218 - 47 218,147 234365 | (16218 % 556,218
Other own tevenue 744 8300 339,176 - 10,512 45,891 56529 _____ {10,639 -19%: 339,176
Total Revenue (excluding capital transfers and 3,472,660 3,708,074 - 251,886 723,711 759675 (35,963) 5% 3,708,074
contributions)

Employee costs 792414 838,570 - 67,749 134,400 139762 (5,362} 4% 838,570
Remuneration of Councllors 3723 3TTA5E -1 2805 5646 621 {645) -10% 7,745
Depreciation and amordsaion 111,461 139,195 - 11,377 22560 23,199 {639) -3% 139,195
Inerest 409,020 222,949 - s 67,389 371581 30201 81% 222,949
Inverory consumed and bulk purchases 1721550 | 1,762,763 - 188,247 360,377 297127 1 63,250 21%;  1,782763
Transkers and subsidies 19,663 - - - - - - ) B -
Other expendiure 1,_595,760 1,145,524 - 22543 28912 190930 | (162,018) -35% 1,145,524
Total Expenditure o 4,683,501 416674Z - 331,647 619,285 @4,465 (75,183) -11% 4,166,747
Surplus/(Deficit) {1.210931) (458,673) - {79.761) 104,426 65207 | 39220 0% (458,673)
| Transders and subsidies - capial (monetary allocadons) 116,236 107,609 - 13,114 14,479 17,935 (3,456) :-19% 107,602
T:ansiers and subsidies - w.pial (ln-lmd) N 9;1-25 ’ _ - - - - _~ T -
| Surplus/(Defici) after capital ransfers & (e85 @siged) - e6ed) 118 eMz e A% @504)
[ Bhare af surphirs/ (deicl) of associaie - . E e - - - . )
Surplus/ Defict) fortheyear (1085574)  (354064) - | (B664T) 118005 &3M2p 36764 43%  (351.064)
Capital expenditure & funds sources

(_}aprhal gxpendi‘ture 304,591 164,754 - 15,665 17,876 27242 {9,366) -34% 164,754
Capial transiers recognised 89,743 91,754 - 10,974 11,807 16075 (3,258) -22% 91,754
Borrowing - | STl Dol LT el Bl N I ==
In'ernally generaied furds 151,148 73,000 - 4690 6,069 12467 1 (6,098) 50% 73,000
Total sources of capital funds 241,096 164,754 - 15,665 17.876 7242 {9,366) % 164,754
Financial position o . o ,

Tokal current assets 3,764,329 3,337,813 - 4,042,699 3,337,813
Tokal non currerk assels 3,480,359 ‘3,199,0752 - 3,485,675 ! 3,199,052
Total current Babililes 9,601,087 7,938,283 - 9,840,565 7,938,283
Towal non curren: Kabiiies 612242 | 2,798,380 - 527 546 : i 2798380
Commurity weakVEquiy (2.958,642)|  {4,198,798) - (2,839,736} | (4,190,708)
Cash flows

Nexcash from (used) aperaing 1086282 M4TT3L -1 84410 2121787 186378, (25800)  -M% 14773
Net cash #om (used) investing (203,172)|  (189,467) - {16,586) {32,634) (31328)} 13061 4% (180.46T)
Net cash from (used) fnanding - i S s e . i -
Cash/cash equivalents at the monthfyear end 932,933 5,160 ) - - 225 850 235504 9654 4% .7(2778,7388,)
Debtors & creditors analysis 0-30 Days 3160 Days ;| 61-90Days | 91-120 Days | 121-150 Dys ; 151-180 Dys 181 \Ii)rys- 1 Qver 1Y1 Total
Debtors Age Anatysis .

Tolal By Income Source 307,310 109,280 90,289 81927 73,8538 83578 76,826 | 3,525,261 4,347,439
Creditors Age Analysis

Total Crediors 272,166 178,948 253113}  ST7IA 119,568 74951 60818} 7,11623 | 8,133,683
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Section 71 Report August 2026

MP307 Govan Mbeki - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M02 - August

Description Ref 2025_,26 Budiet Vour 202627 i eonis
Audited original Adjusted Monthty i YearfD actual: YeaTD Y10 YD Full Year

R thousands 1 %
Revenue - Functional
Governance and administration 1,171,788 1,095,899 - 43939 305,744 31709 (15985 -5% 1,005,899
Execuive and counci - 518 - - - 8 {86); -100% 518
Finance and admnisiragion 1,171,168 1,005,380 - 43,939 305,744 3p43 1 (158 5% 1,095,380
Inernal audi 619 - - - - - - -
Community and public safefy 49,506 21,056 - 7] 1,450 39 (2260 61% 24,056
Commungy and social services 2,762 2,775 - 260 372 463 @5 -20% 2775
Sport and recreation 28 2 - - - 3 (3)i -100% 20
Publc sakty 28,419 18,261 - 572 1,077 3243 (2,166} -67% 18,261
Housing 93 - - - - - - -
Health - - . - - - - -
Economit and environmental services 71,175 10,563 - (10,890) m 4143 (3366} -81% 10,563
Planning and development 74,752 7,624 - {10,929) 72 1,271 (549} -43% 7624
Road transporn 3,023 2939 - 4) 5 2872 (2817); -98% 2,939
Environmenial proscion - - - - - - - -
Trading services 2,298,951 2,580, 556 - 218,005 415741 430003 1 (14352); -3% 2,580,556
Energy sounces 1,181,218 1,317,679 - 106,613 199,850 219613 (19,753); -9% 1,317,679
Waer management 731,794 853,091 B 80,115 154,691 142182 12,509 9% 853,091
Waske water management 184,221 214421 - 17,823 34,362 35,737 (1,375);  -4% 144N
Waste management 195,718 195,366 - 13454 26,828 32,561 (5733); -18% 195,366
Other 4 - - - - - - - -
Total Revenue - Functional 2 | 3598021 | 3700074 - 251,986 3,1 750675 i (B963) 5% 3,708,074
Expenditure - Functional
Governance and administration 1,062,421 1,005,826 - 84,622 148,221 167645 1 (19,424)F -12% 1,005,826
Execudve and cound 89,281 108,053 - 7,769 15,579 18,016 {2435)F -14% 108,053
Finance and adminisiraion 968,747 893,882 - 76548 132,043 148981 (16937 -11% 893,882
Inernal audi 4,393 3,891 - 305 598 649 (51 -8% 3891
Community and public safety 287,913 297,463 - 21,630 39,697 49,580 {9,883} -20% 297,463
Commungy and sodal services 128,299 17,190 - 7253 14646 16,532 (4,885)} -25% 17,190
Sport and recreation 9,269 12,791 - 2448 1,062 2132 1,070}  -50% 12,791
Publc sakery 139,754 155,172 - 11,065 22,308 25854 (3565); -14% 185,172
Housing 9,565 10,926 . 47 1443 1821 (378} 1% 10,926
Heakh 1,035 1,384 - 118 231 23 6 3% 1,384
Fconomic and environmental services 99,992 115,576 - 7212 14,506 19,263 4751); -25% 115,576
Planning and development 36,476 51,218 - 3484 7,057 85% 1 (1480 -17% 51,218
Road ranspont 63,615 63,533 - kNpig 7,449 10,689 {3,140); -30% 63,533
Environmenta: praecion - 825 - - - 137 (137} -100% 826
| Trading services 3,233,266 2,747,882 - 218,183 416,861 457980 ¢ (#1.119) 9% 2,747,882
iEnergy 30Ures 1,625,349 1,603,098 - 154,917 288,035 26718 20,852 8% 1,603,088
|Waser management 1,050,519 703,301 - 49,702 102,252 118050 1 {15792) -13% 708301
Wasie waie! management 253,882 244,571 - 7,187 14,551 40762 (26201)] -64% 244,571
Wasie management 393,524 191,912 - 5,807 12,007 31,9851 (19978} -62% 191,912
Qther B - - - - - - -
Total Expenditure - Functional 3 4,683,591 4,166,747 - 331,647 619,285 604468 | (75,183) -11% 4,166,747
Surplus/ {Deficit) for the year (1,085,571)| (458,673) - (79,761) 104,426 65,207 9220 60% (458,673)
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Section 71 Report

August 2026

MP307 Govan Mbeki - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02 - August

Vote Description 2025/26 Budget Year 2026/27
Ref|  Audited Original Adjusted Monthly :YearTDactual| YeaTD Yo Full Year

Rih ds %
Revenue by Vote 1
Voke 1 - 01 EXECUTIVE AND COUNCIL ol 539 - - - R (90) -1000% | 539
Voke 2 - 02 CORPORATE SERVICES 23645 25,300 - 12} 12 12863 1 (12850) -99.9% 25,300
Vote 3 - 03 PLANNING AND DEVELOPMENT 149,117 28,981 - {10,208) 2294 48301  (25%) -525% 28,981
Vole 4 - 04 COMMUNITY SERVICES 49,207 21,082 - B19 1,429 37091 (2279); -615% 21,052
Vote 5 - 05 FINANCIAL SERVICES 1,003,144 1,048,703 - 43,197 304,154 305217 1 (1,064)) 03% 1,048,703
Voie 6 - 06 ENERGY 8 MECHANICAL ENGINEERING 1,181,218 1,317,679 - 106,613 199,860 219613 1 {19753} -90% 1,317,679
Voie 7 - 07 CIVIL ENGINEERING 994,823 1,070,450 - 97,978 189,108 180791 83181 46% 1,070,450
Vole 8 - 01 EXECUTIVE AND COUNCIL connued 619 - - - - - - -
Vot 9 - 04 COMMUNITY SERVICES corvinued 195,746 195,370 - 13,469 26,852 2 (5,709} 195370
Voie 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Voie 12 - - - - - - - - -
Voie 13- - - - - - - - -
Voie 14 - - - - - - - - -
Voke 15 - ] - - - - - -~ - i -
Total Revenue by Vote 2| 3seson 08074 - 254,886 750675 i (35963) AT 3708014
Voie 1- 01 EXECUTIVE AND COUNCIL 97,576 118,305 - 10,386 16,878 ! 197251 (2847) -144% 118,306
Voie 2 - 02 CORPORATE SERVICES 166,895 205,725 - 12,452 24,409 342881 (0,879) -28.8% 205,725
Vo 3 - 03 PLANNING AND DEVELOPMENT 43773 58500 - 3,779 7,690 97501 (2060) -21.1% | 58,500
Vole 4 - 04 COMMUNITY SERVICES 254,775 266,063 - 16,765 34,002 44344 1 (10252} -23.1% 266,063
Voie 5 - 05 FINANCIAL SERVICES 730525 | 614,536 - 52199 95223 1024231 (7,200  T.0% 614,536
Voie 6 - 06 ENERGY & MECHANICAL ENGINEERING 1,525,340 1,603,008 - 154,917 288,035 267183 208521 7.8% 1,603,008
VoRe 7 - 07 CIVIL ENGINEERING 1,384,930 1,024,558 - 61,800 125,408 170760 (45351} -266% 1,024,558
Vol 8 - 01 EXECUTIVE AND COUNCIL condnued 4433 3,978 - 306 598 663 (65); -98% 3978
Voie 9 - 04 COMMUNITY SERVIGES condinued 475,344 271,983 - 19,043 26,952 45333 (18,381} 405% 271,983
voe10- ' - - - - - - - -
Vole 11 - - - - - - - - -
Voie 12 - - _ - _ = _ Z oY -
Voie 13 - - - - - - - - -
[Vore 14 - - - - - - - - -
V5. - - 2 = - = - -
| Tota Expenditure by Vote 2 4,683,591 4,166,747 | - 331,647 619,285 694458 |  (75,183)] -10.8% 4,166,747
| Surplust (Deficit) for the year 2 (4,085 574) (450,673); - (79,761 104,426 65207 39220 60.4% (458,673)
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Section 71 Report

August 2026

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 - August

2025026 Budget Year 202627
Description Ref| Audited Original Adjusted Monthly YearTD actual YeaTD Yo YTD Full Year
Outcome Budget Budget actual budgst variance ; varance Forecast

R thousands %
Revenue i
Exchange Revenue
Service charges - Eledriiy 818,587 1,151,240 | - 103,670 181,220 181,873 (653) 0% 1,151,240
Service charges - Waier 639,871 792,634 - 72316 139,207 132,106 7,101 5% 792,834
Service charges - Wasie Water Management 121,143 202,804 : . 14,853 28,654 33,801 {5,147) -15%: 202,804
Service changes - Wasie managemen: 163,676 186,697 = 10,762 21,489 31,116 [Q,SZBj -31% 186,657
Sak of Goods and Rendering of Services 6905 10,121 | = (10,708} 1,104 1,667 (583 -35% 10,121
Agency sefvices - - - - - - - -
Interes: = - = = - - - =
Inerest earned from Recefvabies 231,326 243796 . 16,305 35172 40,833 | (5,461} -13%: 283,796
interest from Current and Non Current Assets 4504 6,202 = 513 926 1037 (108} -10%: 6,222
Dhvidends = 20 i . - 3 @3 -100% 20
Renton Land 0 . - N = - B o
Renial from Fixed Asseis 14818 20,546 S 815 1,697 3424 (1,727) -50% 20,546
Licence and permis 84 80 - 40 55 13 42 315% 8
Spedial Ratng Levies - - - - - - - -
Consirxson Coniract Revenue - - - - - - - -
Development Charges - - - - - - - -
Operaional Revenue 4709 7,381 = 8% 2115 ¢ 1,230 (1,015} -83% 7,381
Non-Exchange Revenue -
Propery raes 454 566 473,083 | L 39,113 78,175 78,847 672) 1% 473,083
Surcharges and Taxes - - - - - - - -
Fines, penalies and brices 28,904 21,805 - 839 1444 § 3,634 (2,190} -60% 21,805
Licence and permis - s = = - = - -
Transfers and subsidies - Cperaiona 525,423 556,218 ; - 47 218,147 234,365 (16,218) -T% 556,218
Interest 32,520 32,898 = 3133 6,203 5483 72 13% 32,898
Fuel Levy - - = - S o - =3
Operaiional Revenue 278,098 - - S - - - -
Gains on disposal of Fixed and Imangible Assels 3009 2,500 - - - 497 (417} -100% 2,500
Other Gains 144,326 30 - - - 5 (5) -100% 30
Discondnued Cperaions = - - S = - =
Total Revenue (excluding capital transfers and 3,472,660 3,708,074 - 723714 750,675 1  (35063) -6% 3708,074
Expenditure By Type
Empiayee relaied costs 792414 838,570 = 67,749 134,400 139,762 {5,362) -4% 838,570
Remunetaton of councliors 3723 37,745 S 2,805 5,646 6,201 {645) -10% 37,745
Busk purchases - eledtricity 1,108 463 1,150,600 - 134,821 253,680 191,667 62,013 32% 1,150,000
Inveniory constmed 613,087 632,763 - 53426 106,697 105,461 1,237 1% 632,763
Debt mpairment 1.069,071 396,655 o . S 66,109 (66,109} -100% 36,655
Depreciaton and amontisaion 111,461 139,156 = 11,377 22,560 23,195 (639} -3% 139,155
Imerest 409,020 222,849 - 38,925 67,389 37,158 30,231 B1% 222549
Contracted services 321,728 427,198 - 18,84% 19,542 71,200 {51,657} -13% 427,198
Transiers and subsidies 15,663 - S - o S - S
Irrecoverabie debis wrigen of 0 146,134 - (2,409} {6,406} 24,356 {30,762) -126% 146,134
Cperaional coss 124,456 175,537 - 6,103 15,776 29,265 (13,490] -46% 175,597
Disposal of Fied and Imangible Assets 38,308 - = - - - - -
Cther Losses 42,185 - - - - = - -
Total Expenditure o 4683501 | 4,166,747 - 331,647 619285 694488 0 (15183) 1% 4,166,747
Surplus/(Deficit) (1,210,924} (458,673) - (79,761) 104,426 | 65,207 39,220 60% (458.673)
Transkers and subsidies - capial (monesary alocaions) 116,236 107,600 = 13,114 14,479 17,935 (_3.456] -19% 107,608
Transters and subsidies - capia! (in-Kind) 5,125 - - - - - - -
Surplus!(Deficit) after capital transfers & contributions (1,085,571) (351,064) - (66,647) 118,905 83,142 (351,064)
Income Tax = S - = b B - =
Surplus/(Deficit) after income tax (1.085,571) (351,064) - (66,647) 118,905 83,142 (351,064)
Share of Surplus/Dedi amritwsabie 0 Jom: Venture . S = N - - - -
Share of SurpusiDefct aribusatl o Minories - ) - - -4 - -
Surplus/(Deficit) attributable to municipality (1,085,571} (351,064) - (66.647) 118,905 83,142 (351,064)
Share of Surplus/Dekci azributable 0 Asscdiate = S - b . - - -
liercompany/Parerk subsidiary gansactons | - - - - - - - -
Surplus/ (Deficit) for the year (1,085.571) (351,064) - (66,647) 113,905 83,142 (351,064)
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Section 71 Report

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Ex

August 2026

penditure (municipal vote, functional classification ah&'fiundri;g) -M02 - Ahﬁﬁst 7

R i | { — %
Multi-Year expenditure appropriation = ! |
Voie 1 - 01 EXECUTIVE AND COUNCIL - - ) f - - - E ! - I
Voke 2 - 02 CORPORATE SERVICES - - - - - | -
Vo 3 - 03 PLANNING AND DEVELOPMENT - - - - - : - |
Voke 4 - 04 COMMUNITY SERVICES - - i - - -1 -
Voke 5 - 05 FINANCIAL SERVICES - - - - - -
Vow 6 - 06 ENERGY & MECHANICAL ENGINEERING - - § = - - -
Vot 7 - 07 CIVIL ENGINEERING - - - - - -
Voie § - 01 EXECUTIVE AND COUNCIL coninved - - - - - -
Vole © - 04 COMMUNITY SERVICES condrued - - ; - - - -
Voke 10- - - - - ; -0 H -
Vor 11 - - - - o S -
Vol 12 - - - - - -
Vote 13 - - - - - ‘ - -
Vo 14 - - , - - - N -
Vo 15 ) ; N e -
Total Capital Multi-year expenditure N - : - 1, T I -
Single Year expenditure appropriation ,
Vowe 1 - 01 EXECUTIVE AND COUNCIL - 108 (108 -100% 652
Vow 2 - 02 CORPORATE SERVICES. - 1851 (158n) -100% 9,304
Voke 3 - 03 PLANNING AND DEVELOPMENT - 2] @)} -100% 174 |
Voke 4 - 04 COMMUNITY SERVICES 252 18411 (1,588) -86% 11,043 |
Voie 5-05 FINANCIAL SERVICES lll i 5826
Voe 6 - 06 ENERGY & MECHANICAL ENGINEERING 3050 i 31,259 |
Vowe 7 - 07 CIVIL ENGINEERING o 14578 o7
Voke 8 - 01 EXECUTIVE AND COUNCIL connued =~k - N -
Voke §- 04 COMMUNITY SERVICES coninued _ - 16,247
Voke 10- - -
Vo 11 - = -
Vo 12- - -
Vo 13- - -
Voke 14 - -
Vo 15- -
Total Capltal singte-year expenditure o dagis| e
Total Capital Expenditure 17,876
Governance and administration - 2558 (2558) -100% 16,652
_ - W 0e) 1% 652
inance and i - zase’ a9 -100% 16,000
traaerial audi . - - -b - .
Commumity and public safety 24,879 1,083 | i 252 1841 ¢ (1,588)] -86% 11,043
Commuviy and social services 17,840 10,600 | ! . 17685 (1768 -100% 10,600
Sport and recreaion 7030 = ‘ ! 252 — . 2521 #OAN .
Public safty { - 435 - 72! T -100% 435
Husog -l | - - :
Heakh - - : - - _ _
Economic and environmental services 71,763 u3u 11,807 7ame ! 448! co% u3u
Planning and development 51,796 44,160 ; 1 11,807 7a60 4 60% 44,160
Road transport 19,967 1, I ! - %% (9)  -100% 174
Environmenial proecion - - - - - -
Trading services 199,344 92,724 5817 15454 ' [9637);  62% 92,724
Energy sotrces 95,140 31,259 3,050 52107 (2160 -41% 31,259
Waker management 215 20870 i = 3478]  (3ATE)  -100% 20,870
Wi water managemert 11,574 27| 2,767 4203 1 i 58217
Wasie management 60,490 15378 ; - 2,563 . 15,378
Ll = = =4 S| IRy e
Total Capital Expenditure - Functional Classification 304,581 164,754 i 17,876 27,242 ] : 164,754
Funded ’ | | ;
Naional Govermeent 89,743 91,754 i 1,807 150751  (3268)i  -22%: 91,754
Provincial Government - - - - - , , -
Disvict Muricipaty - - - -1 - i -
Transfers and susidies - capkal (monetary alocalions) (Nat / Prov Deparim Agendies, - - : - - - -
Transfers recognised - capital 89,748 91,754 11,807 150751 (3268) 2% | 91,754
Borowing - - - -1 - -
Internally g d funds 151,348 73000 | 5,059 12187 . (6,099)% Aso%g 73,000
Total Capital Funding 241,096 164,764 | 17,876 21242 | (9.366) -a% | 164,754
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Section 71 Report August 2026

MP307 Govan Mbeki - Table C6 Monthly Budget Statement - Financial Position - M02 - August

2025/26 Budget Year 2026/27
Description Ref i igi j
*’ pudtes | Sl | Mohomat a0 scua | [0
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 46,306 5,080 - 64,447 5,090
Shert ierm invesinents - - - - -
Trade and other receivabies from exchange iransacions 1,362,999 584,274 - 2,508,270 684,274
Receivables from non-exchange transactons 283,117 132,865 - 209610 132,865
Current pordon of non-current receivables - - - - -
Inveniory 142,257 66,365 - 144 859 6,385
VAT 1,929,651 2,416,188 - 1,026,474 2,419,188
Cxher current asseis 0 30 - 0 30
Total current assets 3,764,329 3,337,843 - 4,042,699 3,337,813
Non current assets
Invesments 1,405 1,210 - 1,405 1,210
Invessnent property 1,484,803 1,373,123 - 1,484,803 1,373123
Property, plant and equipment 1,968 601 1,817,810 - 1,893,924 1,817,910
Biological assets - - - - -
Living resources - - - - -
Heritage assets 5431 5,431 - 54N 544
Intangible assets 119 1,379 - 112 1,379
Trade and other receivables from exchange transadions - N - 0 =
Non-curreni receivables from non-exchange transacions - - - - -
Other non-current assets = = - - i~
Total non current asseis 3,490,359 3,199,052 - 3,485,675 3,199,052
TOTAL ASSETS 7,254,688 6,536,865 - 7,528,374 6,536,865
LIABILITIES
Current liabilities
Bank overdrat - - - - -
Financial Eabiiies 397 3,612 - 367 3,612
Consumer deposis 36,056 34715 - 36,339 34,715
Trade and other payables from exchange transacions 7,657 096 5,767,986 - 8,478,426 5,767,986
Trade and cther payables from non-exchange fransactions 6,973 1,212 - 60,528 1,212
Provision 16,189 52,039 - $125 52 03%
VAT 1,544 375 2,078,719 - 1,255,747 2078719
{Other current Bab™es - - - - -
Total current liabilities 9,601,087 7,938.283 - 9,840,565 7,938.283
Non curmrent liabilities
Financia! Kabiies 0 - - (0 -
Provision 568,722 401,175 - 527,546 401,175
Leng term pordon oftrade payables ¢ 2,367,204 - & 2,397,204
Orher non-current Babiies 43 52% - - - -
Total non current liabilities 612,242 2,798 280 - 527 546 2,798,380
TOTAL LIABILITIES 10,213,330 10,736,663 - 10,368,111 10,736,663
NET ASSETS 2 {2,958.642) (4,199,798) — (2,839,736) (4,199,798)
COMMURITY WEAL THEQUITY
Aocumulaied surplus/idefcr) (2,658,642} (4,168,798) - (2,839,736) [4,160,768)
Reserves and funds - . - - -
Other - - - N -
TOTAL COMMUNITY WEALTH/EQUITY 2 (2,958,642) (4,199,798} — (2,839.736)]  (4,199,798)

Page 17 of 36



Section 71 Report

August 2026

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M02 - August

... 22 : g DUAGEL YT 202627
intion Ref 5 R : - ;
et R e R e e e R

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts .

Property rates 34602 | 407,542 - 690 64,217 67,904 @T07) 5% 407,542

Service charges 1,728,356 2,201,482 B 167,012 283 408 366,914 (83,506); -23% 2,201,482

Other revenue 59,213 86,568 - 4378 20,911 14,431 6480 : 45% 86,508

Transkrs and Subsidies - Operasonal 527,945 556,218 - 4525 222 806 235328 (12521);  -5% 566,218

Transkers and Subsidies - Capital 145,977 107,609 - 2000 : 50,696 42,5659 81371 19% 107,609

Inierest 24,630 238,877 - 2913 5,192 39813 (4621 -B1% 238,877

Dividends - 20 - N . 3 {3 -100% 20

Payments

Supplers and emplayees (1,754,643} (3,260,614) - (148,108) (435,052} (543436} 108,383 ; -20% (3.260,614)

Inerest - (222,949) = - - (37.158) 71581 -100% (222,949)

TARISEMSUKIET s s s = = z z b - = s

NET CASH FROW/(USED) OPERATING ACTIVITIES 1086282 14113 = mm

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Posedsondsposd OFFE s - - . - - -4 - -

Decrease {(ICrease) in N0N-CUMeNK receivables - - = = . - . =

Decrease {increase) in non-current invesiments 196 - - - - - - -

insurance Refund - Capéal - - - - - - - -

TemnImvestmens - - - - . - - s

Payments

Capial asses (203367)  (189.467) - {16,586) (32,634) (31328) (1306) 4% (185,467)

Ratdinfors (Copkal = " T - - " - z.

NET CASH FROM/{USED) INVESTING ACTIVITIES (203,172) (189,467) - (32,634). (31328) (1,306) [ (189, 467)

CASH FLOWS FROM FINANCING ACTIVITIES f

Receipts

Shortterm kians - - - =i - - - -

Borrawing long lemmirefnancing _ = = . = = - - .

Increase (decrease) in consumer depasis o - - - - - - -

Payments

RepaymentcAboronng. = . = " - ol BRIk SHESIC L. S e z =

NET CASH FROM/(USED) FINANCING ACTIVITIES = - o . . =

NET INCREASE! (DECREASE) IN CASH HELD 0| (459 - 185050 (74584)

Cashicash equivalerss & beginning: 49823 80,454 - 80,454 46,305

Cashicash equivalen's & moritvyear end: 932093 5,760 - 235,504 (28,388)
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Section 71 Report

Comparison:

August 2026

When comparing the two periods, Billing increased by R17.7 million, and collections has decreased by

R2.7 million.

Prepaid sales for August amounted to R 42 287 444.74, decreasing total revenue collected to R 199

492 378.31. When prepaid sales are included, the overall payment rate improves to 72 percent.

Prepaid sales for July amounted to R 41 245 155.08, increasing total revenue collected to R 201 153
177.54. When prepaid sales are included, the overall payment rate improves to 78 percent.

Total prepaid revenue received increased by R1.04 million from July to August.

| Actual Billing for August

234,396,844.23

| Pre-Paid Sales for August

42,287,444.74 |

| Total Collection Including Pre-Paid Sales
Received

199,492,378.31

Payment rate

72%

Payment Rate (Billing vs Collection) |

67%

Pre-Paid Sales Performance August

42,287,444.74

Region 1

8,624,466.09

Region 2 & 3

33,662,978.65

Year-to-date payment trend (Billing Vs Collection on Billing)

Reporting | Total Total Other Revenue Net Billing | Revenue Collection
Month Billing Adjustment | Adjustments Movement Collected Rate %
on Billing
[ Jul-26 214,295,784 2,316,764 11,838,625 228,451,172 | 216,612,548 | 159,908,022 74%

Aug-26 234,148,120 248,724 | - - 234,396,844 | 157,204,934 67%
1,182,788,461 948,391,616 _

Total 448,443,904 2,565,488 | - - | 451,009,392 | 317,112,956 70%
1,170,949,836 719,940,444

Above year-to-date payment trend shows that the municipality’s average payment rate is currently
sitting at 70% which is below the target payment rate of 85% as per the municipal debt relief
requirements. This payment rate is highly affected by the below towns with payment rates below 40%.

Towns with low payment rate:

Area Total Levied (Incl Total Receipts Amount not

Adjustments) collected y

(]
0200 EMBALENHLE 48,627,572 12,960,376 35,667,196 27%
0600 CHARL CILLIERS 806,014 |. 189,869 616,144 24%
0800 EMZINONI 13,426,590 2,002,072 11,424,518 15%

0900 EENDRACHT 1,095,914 260,564 835,350 24% |

1100 LEBOHANG 12,615,722 351,589 12,264,133 3%
1500 BETHAL RAND 337,507 129,844 207,663 38%
| 2000 SORRENTO PARK ] 33,054 16 33,037 0%
| RES1 RESIDENTIAL | 39,511 9,650 29,861 24%
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Section 71 Report August 2026

Soft Block Analysis

As at end of August 2026, the municipality implemented soft blocking of prepaid meters as part of the
revenue enhancement strategy. To date, 1,426 meters have been soft-blocked, with a total
outstanding balance of R158,694,804.56 linked to these accounts.

From this intervention:

o R2 154 797.77has been collected, and
o R8 090 046.97has been placed on payment arrangements.

Notes: August Outstanding debt linked to meters and the response in cash collected is not relative.
Pointing at increasing number of illegal connections and illegal reconnections.

AUGUST PAYMENT RATE PER AREA

Area Total Levied (Incl | Total Receipts Amount not
Adjustments) collected %
0100 SECUNDA 76,825,719 72,969,275 3,856,443 95%
0200 EMBALENHLE 48,627,572 12,960,376 35,667,196 27%
0300 KINROSS 24,149,327 15,798,838 8,350,488 65%
0400 TRICHARDT 8,551,317 7,759,109 792,208 91%
0500 EVANDER 13,742,449 12,100,608 1,641,841 88%
0700 BETHAL 17,728,649 13,348,628 4,380,021 75%
0800 EMZINONI 13,426,590 2,002,072 11,424,518 15%

High-performing areas such as Trichardt, Evander and Secunda recorded payment rates above 80%,
while an improvement in Bethal and Kinross is also noted. A lower compliance was noted in Emzinoni
with 15% and Embalenhle showing 27%.

The results of the soft blocking exercise indicate a positive response across the municipality. Areas with
historically higher payment compliance, such as Trichardt, Evander and Secunda, responded positively
to the intervention, with payment rates above 80%. In comparison with the July rate Embalenhle and
Emzinoni township displayed a slight increase. There is a decline below 80% on Kinross and Bethal as
compared to previous month

The proportion of outstanding amounts placed under arrangements is 5.97% compared to 5.59% in July
suggests that while some customers are willing to settle their debt over time, the municipality will need
to monitor adherence to these arrangements closely. Lessons from this phase will inform the targeting,
communication and operational approach for the second phase of soft blocking to maximise revenue
recovery.
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Section 71 Report August 2026

11. Councillor, Section 57 Manager allowances and Employee benefits for August 2026

Total staff compliment 1204 (Permanent)
Staff resignations 3
Staff Appointments 1

12. Other supporting documents
See Attached Annexure C

13. Conclusion

The financial performance for August 2026 reflects some improvement in revenue collection, with
the payment rate decreasing from 74 % in July to 67 % in August, excluding prepaid electricity
sales. When prepaid electricity sales are included, the payment rate was 72 percent. Operating
revenue was, however, 5 percent below the year-to-date budget, while operating expenditure was
11 percent below budget due to cash-flow constraints and expenditure controls. Capital
expenditure remained low at R20.55 million, representing a 25 percent underperformance against
the year-to-date budget.

The municipality remains under serious financial pressure. The debtors’ book amounted to
R4.34billion, while creditors totalled R8.13 billion, of which 97 percent was outstanding for more
than 30 days. Eskom and Rand Water remain the municipality’s largest creditors. The negative
cashbook balance, high electricity and water losses, and underperformance against the Budget
Funding Plan continue to affect the municipality’s ability to meet its obligations.

The municipality will intensify credit control and debt collection, reduce distribution losses, control
expenditure, accelerate capital project implementation and comply with the Municipal Debt Relief
conditions. Particular attention should be given to collecting outstanding debt from businesses,
government departments and high-value consumers, while ensuring that current Eskom and Rand
Water accounts are paid within the required periods.
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12.1 Progress on Budget Funding Plan

Performance over 12 months in Financial Year 2026/2027

Year-to-Date Target

Year-to-Date
%

Target

Year-to-Date Actual

Year-to-Date Actual
%

Underperformance

R351,786,547

16.67%

R222,740,615.50

10.55%

R129,045,931.50

Overview on performance of Budget Funding Plan

Council approved the 2026/27 Budget Funding Plan (BFP) together with the budget on the 27%

of May 2026.

The progress recorded as at 31 August 2026 is 10.55 % of the year-to-date anticipated
revenue. The total anticipated revenue for the year is R2 110 719 282 of which an amount of R

222 740,615.50 has been collected to date.
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15. Annexure B: Compliance with the conditions for Municipal Debt Relief

Summary of July Compliance Assessment Report

Province

National Treasury

Municipal Debt Relief W _
MFMA Circular No. 124 | code | o Code Descrption
Municipal Finance Management Act No. 56 of 2003 HP3T Gert Sibande Govan Mheki

Monthly Performance Report
PartA PartB " PutC | PaiD PartE
Municipal Details | Eskom And Bulk water cument | Compliance with a fonded | FRPIBFP & Tarif | Electricty and water|  Quarterly collection of property Huaunuauonuv oversight Stoting and Rating
account WTREF Ausessment | as collection lools rates and services charges Revenue Base
Mot [Code Descr (Code  [c4c2 J63 o4 [c5 Jos | 7 o8 cm]cn cijets Ten Jietseselenicit Jietsicnien | u‘m EAEAED czﬂcza ERER IR ERERERENCT Score Reng |
By lGovan Moeki (P [ K o | o W TEmatw|
hugsas | Goran Kbekl INPAT I
2 [Govan Hbeki (WP
2 0ctober2S Govan Mbeki MPT
28 Novemberss Gora ek P31
[X.December2$ Govan Mbeld 'WPR0T
-Jljan;myT “GovanMbeki NPT
32 February2% {Govan Woeki W31
2 Marchls Govan Mbeli WPRT 5 0
34 4prit " Govan Mbeki NP3 v ves| Ve E fes] i Ves | Yes | Yes [ Ves | Yes | Ves i M |
BMays (Govanbekl W7 M|les s, 1 e ¥ L 3 E s B [Yes | ¥es{ Mo (Mo | Mo
135.dune2s {Govan Mbeki MP307 lrltes[ o g No |Y-s[ L] & fes. | fes| Yes | Yes Vesﬂes[vas] Yes M]\a.p’es‘ £ No | Yes| Yes [| Yes | Yes |Yes| Yes | Ves | Ves | Yes | Yes f Yes ] ‘1'55‘ No
ey L Ll i [es| s | o [Yes| o ff o fro 1 i nhpsl fes m'm]m] Ve | o | es] Yes| Vee| b | Yes! vos [ ves| e | Ve | Ves | Ves I¥es| Ves | es | Yes | Mo | ves | to Jves] ves [ o | ¥es
Whugus®s  |Govan Moeki (WP | I | |
BSeptemberts  (GovanMbeki WPNT | [ N |
4. Octoberss }smnuoeki e | | Il
4 Govan Moeki NPT ‘ ‘ | ‘ 1l

Feedback on Compliance with the conditions for Municipal Debt Relief (July 2026)

¢ Compliance status as per treasury feedback for the reporting period ending July 2026 is non-
compliance. The non-compliance results from municipal debt relief conditions not fully met
by the municipality.

From the feedback letter it is recommended that;

e The Municipality ring fenced all service charges revenue to honour the current
bulk accounts in full monthly

¢ The Municipality intensifies credit control and debt collection processes.

e The Council supports the implementation of credit control and revenue
improvement initiatives.

e The Municipality must provide monthly progress reports on actions taken to
reconcile variances between the valuation roll and financial system

e The municipality targets the top 100 consumers, primarily business, and
implements credit control to collect from this sector.

¢ The Municipality institutionalizes the reviewed Budget Funding Plan and submits
monthly progress reports to both Provincial Treasury and National Treasury.
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16. Municipal Manager’s quality certification

QUALITY CERTIFICATE

| EN Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that:

O The monthly budget statement report; and

0 The supporting documentation for the month of August 2026 has been prepared
in accordance with the Municipal Finance Management Act and the regulations

made under the Act.

Print Name: Ms. VB Nkhata

Chief Financial Officer of Govan Mbeki Municipality (MP307)
Signature: ig '

Date: 14109 (202

Print Name: Mr. EN Mase | /
Municipal Man / of : aki Mip ty,(-MP307)

Signature:
Date:
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17. Recommendations
It is reccommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 31 August 2026.

2. The non-compliance emanating from the municipality’s debt relief self-assessment as
well as the Provincial Treasury’s independent assessment set-out in paragraph 15

above;

3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:

o Increase collection rate to enable the municipality to pay its Eskom current account
within 30 days.

e Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.

» Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.

4. The balance of the Eskom bulk account amounting to R 7 187 516 000.00 and Rand
Water bulk water account R 822 419 000.00
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