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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 SEPTEMBER 2026

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 30 SEPTEMBER 2026

1. Purpose
To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a reportin a

prescribed format to the mayor within 10 working days after the end of each month on the state of the
Municipality's budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a
high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i. The Municipal Finance Management Act — No.56 of 2003

ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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3. Executive summary

September 2026

Summary of the Budget Performance for the reporting period ending 30 September 2026

Description Original Monthly Year-to- Year-to-date Variance | YTD
Budget Actual date Actual | Budget Variance
2026/2027 /3
R’000 R’000 R’000 R’000 R’000 %

Total Operating Revenue 3,708,074 245,160 968,871 1,024,441 -55,570 -5%

Less Total Operating 4,166,752 306,583 925,866 1,041,702 | -115,836 -11%

Expenditure -

Surplus /(Deficit) for the 458,677 -61,423 43,005 -17,261

year before grant capital

revenue - | T

Add Grant capital revenue 107,609 2,493 16,972 26,902 -9,930 -37%

Surplus /(Deficit) before -351,068 -58,930 59,977 9,641

Capital Expenditure

Total Capital Expenditure 164,754 3,292 21,168 40,862 -19,694 -48%

Surplus /(Deficit) -515,822 -63,222 38,809 -31,221

Operating Revenue

Actual operating revenue is 5 percent below the approved budget for the period. This indicates that collections
and billing performance are slightly gone down than expectation. This below performance will have to improve
to support cash flow and strengthen the municipality’s ability to fund operations. Through the revenue
enhancement strategies and the enforcement of credit control throughout all municipal regions’ revenue is

expected to improve in the near future.

Operating Expenditure

Actual operating expenditure is 11 percent below the approved budget for the period. Based on this performance
municipality is reset to spending and improve cost management, especially given that the municipality is
operating with an unfunded budget and must actively reduce expenditure to be financially stable.

Capital Expenditure

Capex Approved Opening YTD Receipts YTD Unspent YTD %
Budget Balance Expenditure | Budget Per

2026/2027 2026/2027 Allocation

Integrated National 35,747,999.55 - 20,000,000.00 | 11,495,930.39 | 8,504,069.61 32%

Electrification

Programme Grant

Municipal 68,268,949.60 467,844.15 30,696,000.00 | 5,090,555.47 | 26,073,288.68 7%

Infrastructure Grant |

Financial 1,500,000.00 - 1,500,000.00 [ 0%

Management

Grants |

Municipal Disaster - 3,498,100.00 - 3,498,100.00 0%

Recovery Grant |

Own Funding 83,949,994.95 - - | 6,745,123.256 - 8% |

Total 189,466,944.11 3,965,944.15 52,196,000.00 | 23,331,609.11 | 38,075458.29 12%
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4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - September

202526 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Monthly YeaTD sctwal,  YoXD YTD YTO Full Year
Outcome Budget Budget actual budget variance | varlance ; Fofecast

R thousands %
Revenue
Exchange Revenue
Service charges - Eeomcky 818,587 1.1581,240 - 95,587 286,807 287810 {1,003} 0% 1,151,240
Service charges - Waer 639,671 792,634 - 52,577 201.784 198.158 3,625 2% 752,634
Servce charges - Wasie Waer Managemerns 121,142 202,808 - 14,368 43022 §0.701 {7.679) -15% 202,804
Service charges - Wasie management 163,676 186,697 - 11,251 32740 48,874 113,835 -30%: 186,667
Salle of Goods and Rendeting of Services 6.905 121 - 585 1.684 2,530 847} -33%: 1012
Agency services 5 = = = = = - -
Interest - = - - - = - -
Inserest earned from Receivables 231,326 243,79% - 15,488 51,660 80,949 (9.289) -15% 243,798
Interest from Current and Non Currem Assets 4504 6,222 - 547 1477 1,556 {791 -3% §222
Dividends - 20 - - - 5 (5] -100% 0
Remton Land 0 - - - = - - -
Rental from Fixed Asses 14,915 20,546 - B72 2,570 5137 12,5571 -50% 20,546
Licence and pemits 84 8 = 14 59 ; 20 49 246% 80
Special Rasng Levies - - < c = L . =
Conszucion Cotrract Revenue = — = = = = B =
Developmen Charges - - - - - - - -
Operaional Revenue 4700 7301 = 145 st ] 12451 (1484) -80% 7,381
Mon-Exchange Revenue -
Propery raes 454 568 473,003 5 38725 118 274 (1.a371) 1% 473,083
Surcharges and Taxes - = = = - - -
Fmnes, penalies and foriefs 28,904 21,805 - a4t 451 {3,166] -58% 21,805
Licence and permes - - - - = - - -
Transkers and subsidies - Operational 526423 §55,218 - 35 212123 238 477 118.294) -8% 556.218
Inderest 32,520 32,898 - 3128 at | 2224 1107 13%. 32,888
Fuel Levy ~ = - - o = - -
Operaional Revenue 278,099 = - = < = = &
Gans on disposas of Fixed and Imangible Assess 3,009 2,500 - - - 625 {6253 -100% 2500
Other Gains 144 32¢ k. = - - 8 (8} -100% 3¢
Discorsinued Cperations - - - - - - - -
| Total Revenue (exciuding capital transfers and 3472660 3,708,074 . 245,160 | 958 874 10M441 !  (55570)) 5% 3,708,074

e \Waste management service charge is 30% below the target for the period under review due to

indigent credit of R295 for each indigent which is linked to waste water service charge item which

was linked to transfers and subsidies before. A reconciliation is being performed to identify accounts

which are not billed for these services.

 Waste water management increased when comparing to last year, however it is still below the target

by 16%. A reconciliation is being performed to identify accounts which are not billed for these
services.

e Fines and penalties revenue is performing 58% below target for the period under review due to
mainly due to the implementation of the AARTO system, which has resulted in longer-than-

anticipated delays in the Municipality receiving payments.

e Licences and permits revenue performance is 246% above the budgeted target, primarily due to
excavation permits exceeding the anticipated level of revenue. The budget will be reviewed and

increased during the Adjustment Budget process to align with the current performance
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e Transfers and Subsidies ~ Operational, is below target by 8%. This is due to the EPWP grant that
has been fully spent based on allocation but have not yet been received in full therefore cannot be
fully recognised as revenue. Furthermore, Skills Infrastructure Grant not yet paid over to Rand
Water for graduates’ program.

¢ Gains on disposals and other gains Revenue is performing 100% below target for the period under

review, as no disposals have been undertaken since the beginning of the financial year.

4.2 Operating Expenditure by Type (Table 4: C4 Financial Performance Expenditure)

MP307 Govan Mbeki - Tabde C4 Meonthiy Budget Statement - Financlal Performance (revenue and expenditure) - M03 - September

025:26 S AU - ... 5. .+ 17 | S i}
Desaiption (Rel|  Audited Osiginal Mfusted Monthy \ mscum'  YeNTP I YT Full Year

Outcome Budget Budast actuy i budget vaflance  vanante Fonecast
(Rthousanty i = = :) e A
Expengiture By Type - il F I '
Ensoyse réidned (os a4V 23R 570 49,618 204 015 209644 15625 % 38.570
Famunaraozn of councliors BT 3T T4s - 2808 3450 2436 036 -Hr% 7 Tas
Buk cursnazes - BecTEsy i,198 463 1,150,000 - BZOTT 136,657 267 506 18157 % 1,150,000 |
Inverdury tossmneg 613 087 812763 57123 163.81% 158,151 s628 4% ST
Lot mparmert 1.085.071 308 458 - - - o 184 26 164 -1i%. 368 8585 1
fegrenaon 3a amCS0n 118261 136,185 - 10,582 23082 TR ¥ £% 139106 |
e 408.020 222949 30421 STRID 55737 £2973 5% 222949
Comtracmsd sareces 321729 437 198 22788 42,333 106 800 &4 168 0% 427158 |
Transiers ann substies 16,663 - - - - - - -
irrecaverabie OELE wiBan of [ 185138 - #1833 15425 53 12t 108 -58%: 146 132
QOprEond oO8Rs 124 £56 175537 7745 a5 43898 23376 4% 17987
Drepesal of F et ana Imangoe Assec 3300 - - - - - - -
omerlogees AL | : 2 e 4 = | vy |
Totad Expefiditure 4682591 4186.747 - 306 583 925 568 1HI02  (115838)  -11% 4186, 047 ﬁ

¢ Employee Related Costs are below target by 3%.

e Remuneration of councillors is below target by 10%; this implies an over budget on the line item.
The budget will be decreased during the Adjustment Budget process to align with the actual
spending trend.

o  Electricity bulk purchase expenditure is 17% above target, mainly due to Eskom’s winter tariffs,
which are significantly higher and may be up to three times the summer rates. The variance is
expected to reduce during the summer months when both tariffs and consumption are lower.

e Contracted services expenditure is 60% below target as a response to reduce expenditure for
financial recovery plan implementation. This shows that the municipality is reducing reliance on
contractors and utilising municipal workforce as part of cost containment strategy.

e Debt Impairment Expenditure is 100% below the budgeted target for the period under review, as the
debt impairment calculation will only be performed and processed as part of the Mid-Year
assessment.

¢ Operational costs are below target by 46%, due to cashflow constraints and expenditures are

controlled within municipalities affordability.
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o Irrecoverable debt written off is below target by 58%. This is because for the quarter council
approved 25.4 million indigents. It should be noted that council meeting did not proceed in
September as such no additional write off could be approved to affect the performance.

e Finance charges are 75% above target due to cash constraint, Eskom account which is not serviced
timely resulting to interest on overdue account. It should be noted that municipality has an
arrangement with Rand Water where no interest is charge on the full payment of the current

account.

4.3 Capital expenditure

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functionsl classification and funding) - M03 - September
== H2M

Vore besciption o l e e T ﬁ%".fi;}“‘ﬁ.ea VT W T Faee
R thousands Ll . : : x )
Gkl Expendits - Eutacional Chsslicat
Governance and admwustraton 1504 15652 - @ “» N ann w% 16553
acuzvn arid soun | 16 643 - - = W s e 52|
F nance and aomeszrancn [ peas 14,000 & 8 1478 A % 1430
atens: ui - - - - -
Commmity 30d putvic saduly 248m " - -~ =2 FX T Y T 1180
Corrunt, and Jo08 wsnson 37 1) 809 . . - 2642 @aks -100% Gt = ;
Spit s récremin 703 5% 52 WONG ]
Punh Sty - as - - 108 1% 10 s |
g - - - -
Hagtn - . - - . - - - 1
ECONOEUT I IVIVTORBIN SPVIDES nms B - (7 1) 18 11004 ussl s 4
Panang sn de oo 5175 43180 7380 v e B4 0% 4150 |
F3u2 yansper 18,667 17 - - - aQ 43 R ird |
Envrgnmana praecnn - - . - - =
Trovhny servioes 199,34 L Rrl] 15811 16,405 Fik! ) o 5 a3 [ ey )
Eners; w0t 55740 T 250 - 19% 13,045 TEY5|  52m 7% 3,258 |
Wares mamageven | FLAE ] 879 *%8 > 5217 iRBaE % nwe |
25 WAt mEnacsTeet 11674 ®aw - 1 ams T 2% B
D Lt #0432 15078 . 18 aA 100 15378 |
e - - - - B - |
| Totat Capital Expandifions - Functional Classification 3 | 304591 AT ! - W Ak w2 (0EM) A a7 |
Eundes by,
Nmony Govarmmen &.74p 91784 - 26 gz PN T T % .78
FTOVEC (05T Em : . = _ - -
Cvtice Muncspaet, -
Trarcters a0 Suaces - LPCa imanat; LIS vHEE < Pagw Decae7n Bgenmss ] - - - - - - -
Tramsders recogniued . capitas I [ »I5 2818 14423 N8 (w1 e "
Boroweg - = - - :
Indnrnalty generatmd tunds i MG 7300 & &35 18 356 11 58 L%
Tots Capltal Funding j e 144754 - R e LI ) I Y'Y
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4.4 Cash flows

As of 30 September, 2026, the municipality had a positive bank statement balance of R 7 248 459.83
and cashbook had a positive balance of R4 893 078.94. Below service charges include revenue collected
from prepaid electricity (vending) of an amount of R31 879 357.78 for the reporting period.

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M03 - September

2025726 Budget Year 2026/27
Description Ref i igil I P i

: e Rl o T L T B
R thousands 1 %
‘CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny raes 384,692 407542 = 38,021 20238 101,886 (26481 -3% 407842
Senvice charges 1,728,366 2,201,482 - 189,581 472,989 650,370 (77.382); -14% 2,201.482
Cther reverue §9.213 86,588 = 8.242 7183 21647 5.506 25% 86,588
Transfers and Subsidies - Operagsonal 527,945 556,218 > 336 223142 235883 12114 -5% 566,218
Translers and Subsidies - Capkal 115,877 107,609 - - £0.656 54.834 114,138y  -22% 107,608
imerest 24,530 238,877 - 3183 8,385 58,719 51,335}  -86% 238,877
Dividends - 2 - - - 5 (54 -100% 20
Payments
Suppliers and employees (1.754543) (2,280,614 - {128,062} (584,148) (815,153) BIHR ! A% (3,260.613)
Imerest — 1222945} = = = {85.737) 55,737 | -100% 1222,949)
Transiers and Subsklies RS L —dces i 5 =, c = s
NET CASH FROM/(USED) OPERATING ACTIVITIES 1,086,262 14,773 - 105,280 317,458 163,423 | (154,035)! -94% 114,773
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposat of FPE - - - - - - - -
Decrease (nCrease] i non-currem recevables - - - - - - - H -
Decrease (increase] in non-current invesimerss 185 = - . . 5 s : -
Insurance Refund - Capeal - - = - - - - -
Tem Invesmens ) - - - £ = - = =
Payments
Captal asses (203,367) {188.467) - (11,598 144.230) 1488921 2,759 -6% (189,467}
Resersion {Capeal] = = G = = = N =
NET CASH FROM/(USED) INVESTING ACTIVITIES (203,172) {189,467} - {11,599) (44,233) (46992) 2,759 ()] (189,467)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shor: erm loans - - = - - = .
Borrowing long emreinancing - - - - - - - -
Increase {decrease) i consumer deposis = ~- = = = - - -
Payments !
Repaymen of borrowg - : = 2 - - - -
NET CASH FROW/(USED) FINANCING ACTIVITIES - - - - - i - L
NET INCREASE/ (DECREASE) IN CASH HELD 883,110 (74,694) N 93,681 73225 116431 (74,694)
Cashicash equivdients a beginning. 40823 80,454 = 46.306 80.454 46.306
Cash/cash equivalents & monehiyear end: 932,833 5,760 - i 319,53 196,885 128,388}
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5.In-year budget statement tables

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - M03 - September

2025/26 Budget Year 2026/27
Description Audited Original Adjusted Monthly YeaTD actual YearTD YTD YrD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Financial Performance
Propeny raies 454 566 473,083 - 38,725 116,899 118271 {1.371) 1% 473,083
Service charges 1743276 | 2,333,376 - 183,783 564,352 583344 1 (18992 3% 2,333,376
Invesiment revenue 4,504 6222 . 547 1,477 1,556 (79) -5% 6,222
Transiers and subsidies - Operasonal 525423 556,218 - 3 218,183 236477 | {18,204) 8% 556,218
Other own reverue 744,800 339,176 - 22,070 67,960 84704 1  (16,834) -20% 339,176
Total Revenue {exciuding capital transfers and 3,472,660 3,708,074 - 245160 068 871 1,024 441 (55,570) 5% 3,708,074
contributions)
Employee costs 792414 838,570 - 69,618 204,019 209,644 {5,625) -3% 838,570
Remuneraion of Councillors 33,723 37,745 - 2,805 B 450 9436 (988) -10% 37,745
Deprediafon and amorisaion 111,461 139,195 - 10,532 33,092 34799 {1,706} -5% 139,195
Inerest 409,020 222,949 - 30,421 97,810 55737 42073 75% 222 949
Inveniory consumed and bulk purchases 1,721,550 1,782,763 - 140,101 500,476 445691 54,785 12% 1,782,763
Transkers and subsidies 19,663 - - - - - - -
{Osher expendiure 1,595,760 1,145,524 - 53,106 82,018 286395 i {204,377} -71% 1,145,524
Tota! Expenditure 4,683,591 4,166,747 - 306,583 925,866 1,041,702 : (115,836) ~-11% 4,166,747
Surplus/(Deficit) {1,210,931) (458,673) - (61,423} 43,005 (17261); 60,266 349% (458,673)
Transiers and subsidies - capidl {monetary allocasons) 116,236 107,608 - 2493 16,972 26,902 {9,930) {-37% 107 609
Transfers and subsidies - capital (in-kind) 9125 . - . - a . -
Surplus/(Deficit) after capital transfers & (1,085,571) (351,064) - (58.930) 50,977 o641 50236 522% (351,064)
Share of surplus/ (delck) of associake - - - - - - - -
Surplus/ (Deficit) for the year (1.085,571) (351,064) - (58,930) 59,977 o641 50,335 522% (351,064)
Capital expenditure & funds sousces
Capital expenditure 204,591 164,754 - 3.292 21,164 40862 (19,694) -48% 164,754
Capial ransers recognised 89,748 91754 - 2616 14423 22612 (8.189) -36% 91,754
Borrowing - - - - - - - -
Internally generated funds 151,348 73,000 - 676 6,745 18250 i (11,505) -63% 73,000
Total sowsces of capital funds 241,09 164,754 - 3202 21,468 40862 (19.694) -42% 164,754
Tokal current assets 3,764,329 3,337,813 - 4,110,243 3,337,813
Total non currem assets 3490,359 3,198,052 = 3478435 3,199,052
Tokal curreni Eabiles 9,601,087 7938283 - 9,959,796 7,938,283
Tow non current Babides 612,242 2,798,380 - 527,546 2,798,380
Community weakh/Equity (2958,642)|  (4,199,798) - (2,898,663) {4,199,798)
Cash flows
Met cash from (used) operating 1,086,262 114773 - 105,280 317,458 163423 | (154,035) -94%, 14,773
Net cash from {used) invesing (203,172) (189,467} - {11,509) {44,233) (46992);  (2.759) 6% (189,467
Net cash from {used) financing - - - - - = - -
Cash/cash equivatents at the month/year end 932933 5,760 - - 219,531 196,885 | (122,646) £2% (28,388)
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90Days ; 91-120 Days | 121-150 Dys | 151-180 Dys 191 ;)IyS- 1 Cver 1¥r Total
btor alysis
Toial By Income Source 216,444 182,116 101,688 87,016 78,472 71660 81,678 : 3546970 4,366 046
Creditors Age Analysis
Toial Crediors 226,912 221,887 156,293 219,933 50,657 119,073 73,081 { 7,161,960 8,229,796
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Section 71 Report September 2026

MP307 Govan Mbeki - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - September

Description Ref 202?1’26 . - Budget Year 2026/27 : :
Audited Original Adjusted Monthly :YearTD actual YeaTd : YIB : YID Full Year

R thousands 1 i %
Revenue - Functional
Governance and administration 1,171,788 1,095,299 - 43,834 48,577 368953 19,375} -5% 1,095,209
Execulve and councl - 518 - - - 130 (130)i -100% 518
Finance and adminisiraion 1,171,169 1,095,380 - 43,834 349,577 368,823 (19,246); -5% 1,085,380
Inernal audit 619 - - - -~ - - -
Community and public safety 49,506 21,056 - 592 2041 5,564 {3.623); -63% 21,056
Community and social services 2,792 2,775 - 11 483 694 (2105 -30% 2775
Sport and recreaiion 203 20 - - - 5 ()i -100% 20
Public sakty 28,419 18,261 - 481 1,558 4,865 (3307); -68% 18,261
Housing 93 - - - - ~ - -
Healih - - - - - - - -
Economic and enviromynental services 77,775 10,563 - 464 1,241 4,785 (3,544); -74% 10,563
Planning and developmen 74752 7624 - 450 1171 1,906 (735)i  -39% 7624
Road ransport 3,023 2,939 - 14 69 2,879 {2.810); -98% 2939
Environmental proteciion - - - - - - - -
Trading services 2,208,954 2,580 556 - 200,271 616,012 645130 | (29,127)) -5% 2,580 556
Energy sources 1,181,218 1,317,679 - 98,701 298,561 329420 : (30,859) -9% 1,317,679
Waker managemen: 737,794 853,091 B 70,375 225,066 2132713 11,793 6% 853,091
Wasie water management 184,221 214,421 - 17,247 51,600 53,605 (1.996): 4% 214421
Wasie management 195,718 195,366 - 13,948 40,776 48,842 {8,066); -17% 195,366
Other 4 - - - - - - - -
Total Revenue - Functional 2 3,508,021 | 3,708,074 - 245,160 968871 10M4M1  (55570) 5% 3,703,074
Expenditure - Functional
Governance and administration 1,062 421 1,005,826 ~ 89,254 214N 251468 ¢ (13996} -6% 1,005,826
Execulive and councl 89,281 108,053 - 7,929 23,509 27024 {3,515); -13% 108,053
Finance and adminisiraion 968,747 893,882 - 80,983 213,026 223471 {10,445} -B5% 893,882
Imernd audk 4,393 3,891 - 339 837 973 {36) -4% 3,801
Communily and public safety 287,913 297,463 - 20,945 60,640 74369 ¢ (13,729)i -18% 207,463
Communky and social services 128,299 117,190 - 1,703 22,347 29,298 {6,950); -24% 117,190
Spor and recrealion 9,269 12,791 - 566 1,628 3,198 (1.570)i -49% 12,791
Public sakety 139,754 185,172 - 11,341 33,650 38,796 (5,146} -13% 155,172
Housing 9,555 19,926 - 1,220 2,663 2,732 (69} -3% 10,926
Heakh 1,035 1,384 - 115 352 346 6 2% 1,384
Economic and environmental services 95942 115,576 - 8,063 22569 28,894 (6,325} -22% 115,576
Planning and developmers 36,476 51,218 - 3720 10,777 12,805 (2,028): -16% 51,21B
Road transport 63,515 63,533 - 4343 11,792 15,883 {4002)] -26% 63,533
Environmeritat protecion - 825 - - - 206 [206)] -100% 825
Trading services 3,233,266 2,747,882 - 18834 605,185 686971 (81,786); -12% 2,747,882
Enengy sources 1,525,340 1,603,008 - 109,091 397,125 400,775 (36495 1% 1,603,098
Water management 1,050,518 708,301 - 57923 160,181 177075 1 (168%4) -10% 708,301
Waste water management 263,882 244,571 - 10,008 24,570 61,143 (36,573): -60% 244 571
Wasie managemen: 393,524 191,912 - 11,301 23,309 47978 {24,669); -51% 191,912
Other - - - - - . =i .
Total Expenditure - Functional 3 4 683 591 4,166,747 - . 9325 866 1,041,702 | (115836) -11% 4,166,747

plus? (Deficit) for the year (1,085571)  (458,673) -1 s 43,005 (17261) 602661 -349% (458,673)
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Section 71 Report

September 2026

MP307 Govan Mbeki - Table G3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - September
=

Vote Description 2025126 Budget Year 2026/27
Ref |  Audited Original Adjusted | Monthly [YearTDactual: YeaTD YD | YD Fufl Year

Rih d ! i %
Revenue by Vote 1
Vo 1 - 01 EXECUTIVE AND COUNCIL m 539 - - - 135 {135); -100.0% 539
Vot 2 - 02 CORPORATE SERVICES 23,945 25,300 - - 12 12,971 {12,959); -99.9% 25,300
Voe 3 - 03 PLANNING AND DEVELGPMENT 149,117 28,981 - 1,305 3,600 7245 (3,646) -50.3% 28,981
Voie 4 - 04 COMMUNITY SERVICES 49,297 21,052 - 583 2012 5563 3,851} -63.8% 21,052
Vo 5 - 05 FINANCIAL SERVICES 1,003,144 1,048,703 N 42976 347,129 350,508 (33781 -1.0% 1,048,703
Vo 6 - 06 ENERGY & MECHANICAL ENGINEERING 1,181,218 1,317,679 N 98,701 298,561 329420 {30,859); -9.4% 1,317,679
Vote 7 - 07 CIVIL ENGINEERING 994,823 1,070,450 . 87,636 276,744 269757 6,987 26% 1070450
Voie 8 - 01 EXECUTIVE AND COUNCIL connued 619 - - - - - - -
Voie 9 - 04 COMMUNITY SERVICES conénued 195,746 195,370 = 13,960 40812 48,842 {8,030); -16.4% 195,370
Vore 10 - - - - - - - - -
Voie 11 - - - - - - - - -
Voe 12 - - - - - - - - -
Voie 13 - - - - - - - - -
Voe 14 - - - - - - - - -
Vo 15 - = nd = = - =ein Nk | -
Total Revenue by Vote 2 3,508,021 3,708,074 - 245,160 | 958,871 1,024,441 | (55,570)
Expenditure by Vote 1
Vo 1 - 01 EXECUTIVE AND COUNCIL 97,576 118,306 - 8,619 25497 29,587 (4,090} -13.8% 118,306
Vote 2 - 02 CORPORATE SERVICES 166,695 205,725 - 23,656 48,065 51431 (3,387); -65% 205,725
Vote 3 - 03 PLANNING AND DEVELOPMENT 43,773 58,500 - 5,183 12,873 148251 (1.752) -120% 58,500
Vo 4 - 04 COMMUNITY SERVICES 254,775 266,063 - 17,570 51,660 66,516 (14,856); -22.3% 266,063
Voke 5 - 05 FINANCIAL SERVICES 730,525 614,536 - 56,125 151,348 153,634 {2,287)7 -1.5% 614,536
Vo 6 - 06 ENERGY & MECHANICAL ENGINEERING 1,525,340 1,603,008 - 109,091 397,125 400,775 (3,649}  -D.9% 1,603,098
Vote 7 - 07 CiVIL ENGINEERING 1,384,930 1,024,558 ~ 72,797 198,206 256,140 | (57,934)] -226% 1,024,558
Voie 8 - 01 EXECUTIVE AND COUNCIL condnued 4433 3978 - 356 954 995 (40): -4.0% 3978
Vote 9 - 04 COMMUNITY SERVICES coninued 475,344 271,983 - 13,186 40,137 67,999 (27,862): ~41.0% 271,983
Voie 10 - - - - - - - - -
Voe 11 - - - - - - - - =
Voke 12 - - - - - - - - -
Vo 13 - - - - - - - - -
Ve 14 - - - - - - - - -
Voie 15 - - N - - - - - -
Total Expenditure by Vote 2| A4BSIEON | 4166747 - 206,583 925866 1,041,702 ! 9% 4,166,747 |
Surplus/ (Deficit) for the year 2 (1,085,571) (458,673) - (61,423) 43,005 (7261)] 602661 M01% i (458673
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Section 71 Report

September 2026

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - September

202526 Budget Year 202627
Description Ref|  Audited Origina! Adjusted Monthty YearTD actual YeaTD YD YiD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elediicty BIBSET | 1,151,240 S 25,58 2078131 (10031 0% 1151240
Service charges - Waser 530,871 792834 £ 22E 3,625 2% 792,834
Service charges - Wasie Water Managemen: 121,143 202,804 - 12388 | (7.679) -15% 202,804
Service charges - Wask management 163576 185,607 | ==} 11261 ; (13,9351 -30% 185,807
Sale of Goods and Rendening of Services 5808 10,121 = (847) -33%) 12121
Agency services = - - = = - =
Interest - - - - - - - -
Imerest sarned om Receivables 231,326 243795 — 1y 16,488 51680 809451 (9,289 -15% 243796
interest from Currerz and Non Curren Assets 4,594 6222 < Uh 547 | | 1,558 179) 5% 6222
Dividends - 20 = - - 5 (Bl -100% 20
Renton Lamd ) - o =] = = - -
Remal fom Fixed Asses 14,915 20,548 -1 872 | 2570 51371 i2.567) -50% 20,546
Licence and permits 8 80 - 14 50 2 49 246% 8
Special Raing Levies - - - - < - N =
Construcion Contract Revenve - - - - - - - -
Development Charges = = = - = = - =
Operational Revenue 4709 7381 - 145 | 31 1845 1 (1488) -80% 7,381
Non-Exchange Revenue -
Property raes 454,566 473,083 - 38,725 | 115,850 118,271 11371 1% 473083
Surcharges and Taxes - - - = = - - -
Fines, penakies and forkis 28904 21,808 < 241 2,285 5,451 (3,166 -58% 21808
Licence and permis - - - - - - - -
Transiers and subskdies - Operasonal £285.423 556,218 = 3% 218,182 236477 | {18.204) 8% 556,218
Imeres: 32520 3285 - 3120 5331 ; 8,224 1,107 13% 32,808
Fuel Levy = - - = - - - <
Operasonal Revenue 278,089 - - - - - - -
Gains on disposal of Fixed and Imangible Asses 3,009 2500 - - - 525 1625  -100% 2500
Other Gains 144,328 30 - - - 9 i85 -190% 30
Discontnued Operatons - - — i — - N -
Total Revenue (excluding capital ransfers and 3472660 | 3.708074 AR L o6aBT | (55570) 5% 3708074
Expenditure By Type
Employes relaed costs 792414 238570 = 59,618 204,019 200848 (5625 -3% 838 570
Remunerasion of councllors xRl 37,745 - 2,805 8450 943 (986 10% 37,745
Busk purchases - electricly 1,108463 | 1,150,000 - 82977 336,667 287500 1 49,157 7% 1150000
Inverory consumed §13.087 532783 - 57123 163,813 158,191 55628 4% £32,763
Dett snpairmen 1,069,071 202,355 - = = 09184 1 (99,164j1  -100% 306,655
Depreciaion and amorisaion 111,481 139,195 - 10,532 33.082 788 (1,706) 5% 132,198
Imeres: 409,020 222540 5 30,424 o7 810 §5737 1 42073 75% 222 949
Comraced services WMTB 427,198 3 22788 42,330 108,800 § (54,469 -50% 427,108
Translers and subsidies 19,863 - - - - - - -
Irmecoverable debts wrieen of 0 135134 - 21,830 15,425 ®5B| (2908 -58% 145,134
Operaional costs 124,458 175,537 o 1746 23522 43898 ¢ (20,376) 45% 175,537
Disposal of Futed and [nangible Assets 38.309 = = = ~ > - =
Cther Losses 42,195 = = 741 741 = 7411 #DIVI)! -
Total Expenditure 4,683,591 4,166,747 - 306,583 925866 0 1041702 | (115836)  A1% 4,156,747
Surplusi{Deficit) {1,210,931) (458,673) N (61,423 43,005 (i7.261) 60266 UK (458673)
Transtors and subsidies - caphal {monetary aocasons) 115,236 107,608 | - 2493 15,972 288021 (9,930 -37% 197609
Transkers and subsidies - capial {in-kind: 9,125 = = - - - - r
Surplusi(Deficit) after capital transfers & contributions (1,085,571} (351,064) = (58,930) 50,977 9,641 (351,064)
Income Tax = - = - - = - -
Surplus/(Deficit) after income tax {1,085,571) (351,064) - (58,930) 50,977 9,641 (351,064)
Share of Surplus/Deick aribuable 1 Joirt Venture = & - - - - - =
Share of SurphusDefck ambuable o Mmomies 1 1 = st = o 24 = - 3
Surplus/(Deficit) attributable to municipatity (1,085,571) (351,064) - (58.930) 58,977 ; 9,641 (351,064)
Share of Surplus/Detcr aenbuiabic t ASSo0aE - - - - - - - =
Insercompany/Parent subskliary ransacions L - - = -1 = | = = .
plus/ (Deficit) for the year (1.085571))  (351.064); B (58,930)! 59977 | 9,641 (351,064)
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Section 71 Report September 2026

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 - September

Vate Description et “'ﬁ'ﬁ%ﬁ Original | Adjusted | Wonihiy er%ua;?axme:;m [~V ¥io 7 Full Year
R 1 i i i %
Multi-Year experdiiture appropriation 2
Vot 1 - 01 EXECUTIVE AND COUNCIL - - - - - - - -
Vote 2- 02 CORPORATE SERVICES - - - - - - - -
Vo 3 - 03 PLANNING AND DEVELGPMENT - - - - - - - -
Vow 4 - 04 COMMUNITY SERVICES - - - - - - - -
Vo 5- 05 FINANCIAL SERVICES - - - - - - - -
Vote 6 - 06 ENERGY & MECHANICAL ENGINEERING - - - - - - - -
Vot 7 - 07 CIVIL ENGINEERING - - - - - - - -
Vote 8 - 01 EXEGUTIVE AND COUNCIL condnued - - - - - - - -
Vo - 04 COMMUNITY SERVICES continued - - - - - - - -
Vo 10 . - - - - - - -
Vo 1- - - - - - - - -
Vote 12+ - - - - - - - -
Vo 13- - - . - - - - -
Vo 14 - - - - - - - - -
Vo 15+ - - - - - - - -
Total Capital Multi-year expenditure 47 - - - - - - - -
i iture iation 2
VoK 1 - 01 EXECUTIVE AND COUNGIL 7192 652 - - - 163 1163)] -100% 652
Voke 2 - 02 CORPORATE SERVICES 4290 9,304 - = = 232 {23 -100% 9,304
Vo 3 - 03 PLANNING AND DEVELOPMENT o7 174 - - - a @3 -100% 174
o 4 - 04 COMMUNITY SERVICES 17,840 11,043 - - 252 27611 (2509) -91% 11,043
Vot 5 - 05 FINANCIAL SERVICES 4212 5826 - &0 60 11301 (1070) 95% 5826
Vote 6 - 06 ENERGY & MECHANICAL ENGINEERING 95,140 31,259 - 9,99 13,045 7815 5202] 6% 31,259
Vot 7 - 07 CIVIL ENGINEERING 115,360 90,247 - {6.764) 7,810 225621 114752 5% 90,247
Vo 8 - 01 EXECUTIVE AND COUNCIL coninued - - - - - - - -
Vote 9 - 04 COMMUNITY SERVICES connued 60,490 16,247 - - - 40621 {4052)i -100% 16.267
Vow 10- - - - - - - - -
Vo 11- - - - - - - - -
Vore 12 - . - - - - - - .
Vo 13 - - - - - - - - -
Vo 14 - - - - - - - - -
Vom 15 - - - - - - - - -
| Total Captal single-year expenditure 4 304,591 164,754 | =t 3202 2,188 40,8621  (19.684) -48% 164,754
Total Capital Expenditure P 304591 | 1647541 - 3292 2,168 40802, (10004 4e% | 184754
8,604 16,652 - 60 60 3831 AT 9% 18,652
162 862 = . - 163 (183} -100% 562
9442 16,000 = 8 a0 3674 8MY -98% 16,000
\menal aude = = o - = - =
Community and public safety 2870 11,043 | B - 252 27611 (2508 91% 11,043
Communty and social services 17,848 10508 | - - - 28527 (2652 -100% 15,608
Spor: and recreaton 7030 _ = = %2 - 2521 #DIVAD! -
Public satety = 435; = - = 08 (109 -100% 435
Housing - = I - - - - - -
Heakh = = =] - - = - -
Economic and environmental services 7,763 ITECTY = {7.380) aq2r 1084 (5857 -60% 4a3%
Plaaaing and devekopment 517% 28,160 | = (7,380 adzr 1020  (6SM4  -B0% 2418
Road 7anspor: 19.967 oY . o - Q) unl -100% 174
Environmenzal protecion - - - - - - - -
Trading services 199,314 w2124 | = 10,613 ] 16,429 231811 (6752) -20% 92724
Energy sources 25,140 3250 | - 2.9 13,046 7815 5282 67% 1,258
W3Rt management 32139 20870 ‘ = 38 s 52T aee9)l  -03% 20,870
Wase warer management 11,574 5217 = 248 3015 8303§ (320}  -52% =207
Waske management 60490 15378 = - = 38431 (3BML -100% 15378
otrer - - - | - - S S
Total Capital Expenditure - Functional Classification 3 304591 164754 - i 3292 21,168 408621 (10604) 4% 164,754
Funded by:
Nalonal Government a.728 1,754 | = 2518 18423 26121 8189 3% 91,754
Provincial Governme: - = A = = = - - -
District Munkipalty - =N - = - = - =
Transkers and subsidies - capial (monetary alocatons) (Nat/ Prov Departm Agendies, Ml - - = = ' = - - =
Transters recognised - capital 89,748 91,754 s 2616 | 14421 2612]  @189) -36% 91,754
Bomowing 6 - - - = - - - -
v g d funds | 151,348 73,000 ' - 875 5748 18250 111505 -63% 73,000
Total Capital Funding 241,096 164,754 | - | 3292 21,168 208621 (196%4) -48% 164,754
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Section 71 Report

MP307 Govan Mbeki - Table C6 Monthly Budget Statement - Financial Position - M03 - September

September 2026

2025/26 Budget Year 2026/27
Description Ref i igi i |

*’ el L e
R thousands 1
ASSETS
Cutrent assets
Cash and cash equivalents 46,306 5,080 - 74,280 £.090
Short ferm [nvesimenis - - - - -
Trade and other receivables from exchange ransacions 1,362,98¢ Geazia - 2,532,045 §84.774
Receivables from non-exchange transadions 283117 132,865 - 303,884 132,885
Current porion of non-currerk receivabies - - - - -
Invemory 142,257 96,365 - 157,890 96,385
VAT 1,828,651 2419188 - 1.042,165 2419188
Other current asses 0 30 - 0 30
Tota! current assets 3,764,329 3,337,813 - 4,110,243 3,137,843
Mon cument assets
Invesments 1405 1.210 - 1408 1.210
Invesment property 1,484 803 1,373,123 - 1,484,803 1,373,123
Property, plant and equipment 1,988 801 12417810 - 1,986,687 1,817,910
Biokogicd asses - - - - -
Living resources - - - - -
Heritage assets 5431 5,431 - 543 543
Inangitle assets 119 1,378 - 109 1,378
Trade and other receivables from exchange zansacions - - - 0 -
Non-curreri receivables from non-exchange ransacions - - = - -
Qther non-current assets - - = - -
Total non curment assets 3,490,359 3,199 052 - 3478 435 3,195.052
TOTAL ASSETS 7,254 688 6,536,865 - 7,588,678 6,536,865
LIABILITIES
Current liabilities
Bank overdrat - = - - -
Financial kab™ies 397 3,612 - 387 3612
Consumer deposis 36,056 34715 = 36.406 34,715
Trade and other payables fom exchange transacions 7.997,096 5,767,986 - 8,578,537 5,767,986
Trade and other payables from non-exchange ransacions 5,973 1212 - §8.277 1.212
Provision 16,189 52,039 - 9.125 §2.039
VAT 1,544 375 2,078,719 - 1,277,055 2078719
Ciher current labies = = - - =
Total current liabilities 9,601,087 7,638,283 - 9,959,796 7,938,283
Mon current liabilities
Financial BabTes 0 - - {0) -
Provision 568,722 401,175 - 527.548 401178
Long erm pordon of rade payabies 0 2307,204 - Q 2,397,204
Oher non-currern; Babiies 43520 - - - -
Total non current liabilities 642,242 2,798,380 - 527 546 2,798,389
TOTAL LIABILITIES 10,213 330 10,736 663 - 10,487,342 10,736,663
NET ASSETS 2 {2.958,642)|  (4,199,798) - (2,808 663);  (4,199,798)
COMMUNITY WEALTH/E
Accumidated surplusiideics) (2,958.842:|  14,199,798) - (2888 6831 {4199 7¢R;
Reserves and funds - - - - -
Cther - - - - -
TOTAL COMMUNITY WEA! TH/EQUITY 2 (2,958,642}  (4,199,798) — (2,.898,663)]  (4,199,798)
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Section 71 Report

September 2026

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M03 - September

’7 Budget Year 2026/27 )
Description Ref i igi i ,

’ Orcone | ouge | suage | scust |'eaal] [ | viovdance | 0| Forom
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rams 384,692 407 642 - 32 99,238 101,888 1268481: -3% 407,642
Service charges 1,728,366 2,201,482 = 189,581 472,989 650,370 77382y -14% 2.201.482
Other revenue 59,213 86.588 = 8,242 27,1523 21847 5,506 26% 86.588
Transters and Subsidies - Operayonal 527,945 555,218 = 35 223142 235883 12,7104 -5% 556,218
Transiers and Subskies - Capial NnEe77 107.50¢ > = 50,696 84822 (14,1381 -22% 187,609
Imerest 24630 238,877 - 3,193 B.385 59,718 51,335}  -86% 238 877
Dividends = 20 = = = 5 151 -100% pat]
Payments
Supphers and employees (1,7545431|  (3,280.614) L (128.002) {564,145) 1815,153) 251,009 ©  -31% {3,260,614)
inerest = (222,948) - = = {E5737) 55737 1 -100% (222,048}
Translers and Subsidies s - - Sl - - - -
NET CASH FROW(USED) OPERATING ACTIVITIES 1,086,282 114,773 - 105,280 317,458 163423 | (154,035);  -94% 114773 |
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposaf of PPE - - - - 4 - - - -
Decrease {ncreasel i NOT-CUTTeTR recefvabies = = = s ’ - - - i -
Decrease (ncrease) It nON-CUITent MVesimens 196 = = e = = . -
insurance Rekund - Capial S - S = = = - | -
Term invesimens ) - - - < = & - =
Payments
Captal assets (203 367} {189.467) = {11,599 144223 148002} 2758 -6% {189.467)
Rewenton (Capeal) = = = = = = = =
NET CASH FROM/USED) INVESTING ACTIVITIES {203,172) (189.467) - (11,599) (44,233) {46992); 2759 U} (189,457)
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortierm ans - - - - - - - -
Borrowing long kermreinancing - - - - = = - -
Increase (decrease) i consumes deposis - = - - - - - -
Payments
Repaymert of borrowing | = S SR - . e - i - |
MET CASH FROW/(USED) FINANCING ACTIVITIES - - - - - - - __ =
NET INCREASE! (DECREASE) IN CASR HELD 883,110 (74,654) = 93,681 13225 116431 (74,654}
Castiicash equivalents & beginning. 25823 80,454 - 45306 80,454 46,306
Cash/cash equivalents & monih/year end: 932,933 5,760 - | 319,531 196,885 28,3881
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Section 71 Report

Comparison:1

September 2026

When comparing the two periods, Billing increased by R13.9 million, and collections has increased by

R13.9 million.

Prepaid sales for September amounted to R 31 897 357.78, increasing total revenue collected to R
203 024 036.94. When prepaid sales are included, the overall payment rate improves to 69 percent.

Prepaid sales for August amounted to R 42 287 444.74, decreasing total revenue collected to R 199

492 378.31. When prepaid sales are included, the overall payment rate improves to 78 percent.

Total prepaid revenue received decreased by R10.3 million from August to September.

Actual Billing for September

248,354,440.60

Pre-Paid Sales for September

31,897,357.78

Total Collection Including Pre-Paid Sales Received

203,024,036.94

Payment Rate (Billing vs Collection)

69%

Pre-Paid Sales Performance September

43,259,780.48

Region 1

8,140,865.51

Region 2 & 3

35,118,914.97

Year-to-date payment trend (Billing Vs Collection on Billing)

Reporting | Total Total Other Revenue Net Billing | Revenue Coliection
Month Billing Adjustment | Adjustments Movement Coliected Rate %

on Billing
Jul-26 214,295,784 2,316,764 11,838,625 228,451,172 | 216,612,548 | 159,908,022 74%
Aug-26 234,148,120 248,724 | - 1,182,788,461 | - 948,391,616 | 234,396,844 | 157,204,934 67%
Sept-26 250,185,874 | - 1,831,433 | 1,291,734 249,646,174 | 248,354,441 | 171,126,679 69%
Total 698,629,778 734,055 | - 1,169,658,102 | - 470,294,270 | 699,363,832 | 488,239,635 70%

Above year-to-date payment trend shows that the municipality’s average payment rate is currently
sitting at 70% which is below the target payment rate of 85% as per the municipal debt relief
requirements. This payment rate is highly affected by the below towns with payment rates below 40%.

Towns with low payment rate:

Area Total Levied Total Amount
(Incl Receipts not %

Adjustments) Collected
0200 EMBALENHLE 53,870,782 14,982,735 | 38,888,047 | 28%
0600 CHARL CILLIERS 766,200 171,449 594,751 | 22%
0800 EMZINONI 12,069,748 2,350,713 9,719,035 | 19%
0900 EENDRACHT 1,094,059 319,191 774,868 | 29%
1100 LEBOHANG 13,022,120 396,410 | 12,625,710 3%
1500 BETHAL RAND 325,150 120,719 204,430 | 37%
2000 SORRENTO PARK 31,635 16 31,619 0%
RES1 RESIDENTIAL 41,623 8,512 | 33,111 | 20%
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Section 71 Report
Soft Block Analysis

September 2026

As at end of September 2026, the municipality implemented soft blocking of prepaid meters as part of
the revenue enhancement strategy. To date, 1,253 meters have been soft-blocked, with a total
outstanding balance of R67,755,650.62 linked to these accounts.

From this intervention:

¢ R2,918,001.71 has been collected, and
+ R15,249,588.84 has been placed on payment arrangements.

Notes: September Outstanding debt linked to meters and the response in cash collected is not relative.
Pointing at increasing number of illegal connections and illegal reconnections.

SEPTEMBER PAYMENT RATE PER AREA

Area Total Levied Total Amount not
(incl Receipts collected %
Adjustments)
0100 SECUNDA 80,708,200 75,745,573 4,962,627 94%
0200 EMBALENHLE 53,870,782 14,982,735 38,888,047 28%
0300 KINROSS 24,645,921 21,376,327 3,269,594 87%
0400 TRICHARDT 9,344,244 8,663,257 680,987 93%
0500 EVANDER 14,947,967 12,002,694 2,945 273 80%
0700 BETHAL 20,032,304 15,452,180 4,580,124 77%
0800 EMZINONI 12,069,748 2,350,713 9,719,035 19% |

High-performing areas such as Trichardt, Evander and Secunda recorded payment rates above 80%,
while an improvement in Bethal and Kinross is also noted. A lower compliance was noted in Emzinoni
with 19% and Embalenhle showing 28%.

The results of the soft blocking exercise indicate a positive response across the municipality. Areas with
historically higher payment compliance, such as Trichardt, Evander and Secunda, responded positively
to the intervention, with payment rates above 80%. In comparison with the August payment rate
Embalenhle and Emzinoni township displayed a slight increase. There is a decline below 80% in Bethal,
while a notable improvement to 87% in Kinross as compared to previous month

The proportion of outstanding amounts placed under arrangements is 22.50% compared to 5.97% in
August suggests that while some customers are willing to settle their debt over time, the municipality will
need to monitor adherence to these arrangements closely. Lessons from this period will inform the
targeting, communication and operational approach for the second phase of soft blocking to maximise
revenue recovery.
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Section 71 Report September 2026

12. Councillor, Section 57 Managers allowances and Employee benefits for September
2026

Total staff compliment 1219 (Permanent)
Staff resignations 6
Staff Appointments 17

13. Other supporting documents
See Attached Annexure C

14. Conclusion

The financial performance for September 2026 reflects some improvement in revenue collection,
with the payment rate increased from 67 % in August to 69% in September, excluding prepaid
electricity sales. When prepaid electricity sales are included, the payment rate was 72 percent.
Operating revenue was, however, 5 percent below the year-to-date budget, while operating
expenditure was 11 percent below budget due to cash-flow constraints and expenditure controls.
Capital expenditure remained low at R23.33 million, representing a 12 percent underperformance
against the year-to-date budget.

The municipality remains under serious financial pressure. The debtors’ book amounted to R4.36
billion, while creditors totalled R8.22 billion, of which 97 percent was outstanding for more than 30
days. Eskom and Rand Water remain the municipality’s largest creditors. The high electricity and
water losses, and underperformance against the Budget Funding Plan continue to affect the
municipality’s ability to meet its obligations.

The municipality will intensify credit control and debt collection, reduce distribution losses, control
expenditure, accelerate capital project implementation and comply with the Municipal Debt Relief
conditions. Particular attention should be given to collecting outstanding debt from businesses,
government departments and high-value consumers, while ensuring that current Eskom and Rand
Water accounts are paid within the required periods.
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September 2026

Progress on Budget Funding Plan

Performance over 12 months in Financial Year 2026/2027

Year-to-Date Target

Year-to-
Date
Target %

Year-to-Date Actual

Year-to-
Date
Actual %

Underperformance

R527,918,5676.75

25%

R265,163,654.76

13%

R262,754,921.99

Overview on performance of Budget Funding Plan
Council approved the 2026/27 Budget Funding Plan (BFP) together with the budget on the 27"

of May 2026.

The progress recorded as at 30 September 2026 is 13 % of the year-to-date anticipated
revenue. The total anticipated revenue for the year is R2 110 719 282 of which an amount of R
265 163 654.76 has been collected to date.

15. Annexure A: C-schedules attached
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16. Annexure B: Compliance with the conditions for Municipal Debt Relief

Summary of August Compliance Assessment Report

Nutionat Treasury

Feedback on Compliance with the conditions for Municipal Debt Relief (August 2026)

o Compliance status as per treasury feedback for the reporting period ending August 2026 is

non-compliance. The non-compliance results from municipal debt relief conditions not fully
met by the municipality.

From the feedback letter it is recommended that;

The Municipality ring fence all service charges revenue to honor the current bulk
accounts in full monthly

The Municipality intensifies credit control and debt collection processes.

The Council supports the implementation of credit control and revenue improvement
initiatives.

Submit the General Valuation Roll to the LG portal and also submit quarterly progress
reports.

The municipality targets the top 100 consumers, primarily business, and implements
credit control to collect from this sector.

The municipality should adhere to the MFMA circular 128 from annexure A regarding
submission of debt relief reports on the LG Portal.
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17.

Municipal Manager’s quality certification

| Print Name: Mr. EN Masek

QUALITY CERTIFICATE

| EN Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify

that:

O The monthly budget statement report; and

O The supporting documentation for the month of September 2026 has been
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act.

Print Name: Ms. VB Nkhata
Chief Financial Officer of Govan Mbeki Municipality (MP307)

Signature:

Date: 2_‘\0‘ 10@;6

lity (MP307 4

Municipal Manader of n Mbeki'Municip
p

Signature:

Date:
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18. Recommendations

It is recommended that that the Mayoral Committee meeting takes note of -

1.

2.

The monthly budget statement for the month ending 30 September 2026.

The non-compliance emanating from the municipality’s debt relief self-assessment as
well as the Provincial Treasury’s independent assessment set-out in paragraph 15
above;

The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
e Increase collection rate to enable the municipality to pay its Eskom current account
within 30 days.
e Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.
e |Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.

The balance of the Eskom bulk account amounting to R 7 272 805 000.00 and Rand
Water bulk water account R 846 036 000.00

The unauthorized expenditure amounting to R 3 302 169.57 incurred during the
quarter ending 30 September 2026

The fruitless and wasteful expenditure incurred amounting to R100 316 146.88 for the
quarter ending 30 September 2026,
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