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30 SEPTEMBER 2023

Govan Mbeki Municipality




1. Introduction

1.1 Purpose

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high-level overview of the municipality's viability and sustainability.

1.2 Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating
sustainability and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i.  The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements,



2. Section 13: Quality Certification by Accounting Officer

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify that: -

0 The monthly budget statement report; and

O The supporting documentation for the month of SEPTEMBER 2023 has been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the Act.
Print Name: M. Moloto

Chief Financial Officer of Govan Mbeki Municipality (MP307)

Signature: (055N

Date: \2x \\D \’ZDL’3

Print Name: E.N. Maseko
Municipal Manage n ki Municipaljty (MP307)

Signature:
Date:

R /92023, |
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1. DISCUSSION

SALIENT FEATURES OF FINANCIAL RESULTS ARE AS FOLLOWS

Operating Revenue

The overall performance on the revenue component is 17% below target for the month.

Operating Expenditure

The overall monthly performance on the expenditure component is 17% above target.

Bulk purchases, inventory consumed, and finance charges are above monthly target by 51%, 11% and 235%
respectively, should the trend continue at the same rate there will be an unauthorised expenditure in these
line items at the end of the financial year.

Capital Expenditure

Total Capital Expenditure to date is R 55 464 871.87, of this amount R 23 879 968.68 relates to INEP
funding, R 22 107 409.66 relates to MIG funding, whilst R 9 477 493.53 is from internally generated funds.

Description ~ Funding Allocation per Actual received | YTD | Availableas at
DoRA/2023 Including Expenditure | 30 September
< g MTREF rollover | RN 7, )
Integrated National Electrification Programme | INEP 42 650 000.00 13 000 000.00 23 879968.68 18 770 031.32
Grant
Municipal Infrastructure Grant MIG 65 406 550.00 40 814 000.00 22107 409.66 43 299 140.34
Own Funding Revenue 64 620 000.00 64 620 000.00 9477 493.53 55 142 506.47
Total 172 676 550.00 118 434 000.00 55 464 871.87 117 211 678.13
Unspent Capital Grants

Gants Allocation per DoRA | Received R

! ; 1 . rollover e - : | o : I
Integrated National Electrification 42 650 000.00 13 000 000.00 23 879 968.68 18770 031.32 56% |
Programme Grant
Municipal Infrastructure Grant 65 406 550.00 40 814 000.00 22 107 409.66 43299 140.34 34%
Mining company: Sasol 0.00 77 554.38 0.00 77 554.38 0%
Water Services Infrastructure 0.00 3047 400.85 0.00 3047 400.85 0%
Total 108 056 550.00 56 938 955.23 45 987 378.34 65 194 126.89 43%

The grant spending is reported as a percentage on the total allocation as per DoRA.
The MIG spent to date of 34% is based on the overall allocation as per DoRA. The percentage of MIG spent

on the allocation already received is 54%.

The percentage of INEP spent over the total allocation is 56%. Expenditure percentage based on the actual

allocation already received is 184%.

Unspent Operational Grants

; Received Expenditure as at | U i
S Allocation per DoRA | 1y ding rollover | 30 September 23 | 202312024 ik
Extended Public works Programme 2713 000.00 679 000.00 2713 000.00 0.00 100%
Financial Management Grants 2100 000.00 2100 000.00 163 656.39 1936 343.61 8%
Infrastructure Skills Development Grant 24 000 000.00 14 000 000.00 14 000 000.00 10 000 000.00 58%
Arts and Culture 0.00 493 887.00 0.00 493 887.00 0%




Al Received Expenditure as at per :

Grants Allocation per DoRA Ingluding roliover | 30 pes fember 23 m _ Y'I'-D___%_ﬂ

LG Seta 1.000 000.00 0.00 534 425.00 485 575.00 53¢
Economic Development and Tourism 0.00 313 901.00 0.00 313 901.00 g
Gert Sibande District Municipality 0.00 274 580.00 0.00 274 580.00 [
Energy Efficiency Demand Grant 0.00 406 149.00 0.00 406 149.00 5
Pre-Capacity grant 0.00 160 000.00 55119.00 94 881.00 37¢
Equitable share 426 701 000.00 177 792 000.00 177 792 000.00 248 909 000.00 429
Total 456 514 000.00 196 209 517.00 195 258 200.39 262 894 316.61 43°




Cred'itors

The total creditors balance for the month of SEPTEMBER 2023 amounted to R 5 158 854 000.00. The major

creditors are Eskom and Rand Water.
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Creditors Age Analysis By
Customer Type
Bulk Electricity 0100 148 232 161 295 155 069 3895476 4 360 07:
Bulk Water 0200 44 446 30045 10 662 665 706 750 85¢
PAYE deductions 0300 (
VAT (output less input) 0400 (
Pensions / Retirement deductions 0500 (
Loan repayments 0600 (
Trade Creditors 0700 27 887 1980 1265 16748 47 881
Auditor General 0800 43 43
Other 0900 0
Total By Customer Type 1000 220 565 193 321 166 996 4577973 0 0 0 0 5158 854
Debtors
Our Debtors book had a total balance of R 3 637 948 000 as at end of September 2023. The debtors’ payment
rate for the month is 83%.
MP307 Govan Mbek - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 - September
Description Budger Year 202324
NT 30 Days | 380 Days | 6454 Days | 9202 Days {43319 Dys ; 455460 Dya | 43¢ Dys-* Yri Over Y1 |Total oal
Code over X days
R thousanda
Debtors Age Analysia By income Source
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The following table indicates the consumer debtor’s payment rate for the month:

" Type of Service Total | Total ' Billing Credit Notes | Debit Other Payment
Settiements Movement Notes Adjustment | Rate
gl i Aail 8 bdety o IR e O iy Movement
Water 3465494128 | 43804710.37 | 45386 551.51 -1948 333.70 57 060.32 | 310432.24 79%
Electricity 37269 566.07 | 47626183.25 | 4877489750 | -26363466.14 | 110151.92 | 104 599,97 78%
Rates 2437571623 | 31247086.17 | 34212 346.93 -3478539.01 | 504 038.92 9239.33 78%
Refuse 4969564.40 | 10071294.46 12 494 197.86 -2472771.74 49 868.34 0.00 49%
Sewerage 525844417 | 11403711.16 13 577 478.61 -2 215 858.72 42 091.26 0.00 46%
Miscellaneous 185 277.07 231678.60 223 093.62 -1 623.57 66.02 10 042.53 80%
Miscellaneous(No Vat) 322 675.22 487 906.50 482 501.50 0.00 5 405.00 0.00 66%
interest 550085.36 | 2096170713 | 24 688762.30 -3 727 055.17 0.00 0.00 3%
Payment Advanced 2490 088.73 0.00 0.00 0.00 0.00 0.00
Total 110 148 281.55 | 165834 277.63 | 179839829.83 | -40208 548.05 | 768 681.78 | 434 314.07 66%
Debtors Opening Balance 3576 233 000.00
Add: Billing for the Month 198 816 593.83
Debtors Write off 0.00
Less: Debtors Closing Balance 3 637 948 000.00
137 101 593.83
Payment rate 83%
Cash Flows

As of 30 September 2023, we had a positive bank statement balance of R 23 611 707.12 and a negative
cash book balance of R 31 127 265.79.

Investments

The following table indicates the investments for the month of SEPTEMBER 2023

investment Type Institution __01:Sep-23 30-Sep-23
Short term fixed deposi Absa 3 Months Fixed Deposit 100 849 534.08 101 645 972.44
ortterm fixed deposits  ["\c dbank 3 Months Fixed Depost 10217972602 | 102910077.60
Listed Investments Old Mutual Shares 26 506.44 26 506.44
Old Mutual Shares 364 812.00 364 812.00

Saniam 143 147.76 143 147.76

Shares Nedbank 16 000.60 16 000.60

Shares Nedbank 220 808.28 220 808.28

Quilter PLC 12 036.96 12 036.96

Quilter PLC 165 874.71 165 874.71

Short term Call Investment | Standard Bank Cheque 038787024003 469 319.07 472 327.86
Standard Bank Cheque MIG 38787024008 4 595 821.73 4 620 941.36

Standard Bank Call Account 038787024009 32999 091.12 25222 720.72

Standard Bank Current 030195276000 3732 287.50 4088 696.47

Total Investments 245774 966.27 239 909 923.20




Water and Electricity Distribution Losses for September 2023 (KL / Units)

Service | Purchased Sold ~ Current% Loss Average 22/23 | Average 21122
Electricity 53,050,454 I 20,566,970 -61.23% -62.51% -60.50%

Water 2,875,581 1,555,278 -45.91% -49.62% -32.56%

Water and Electricity Distribution Losses: Accumulated: July 2023 to September 2023(KL / Units)

Service ~ Purchased | Sold | Current % Loss Average 22/23 | Average 2122
Electricity 154,115,756 58,959,959 -61.74% -64.48% -64.46%
Water 8,016,529 4,273,362 -46.69% -38.38% -34.38%
Expenditure

Electricity bulk purchases are 77% above monthly target.

Contracted services are on target.

Inventory consumed which include water purchases are 11% above monthly target.
Depreciation and impairment of asset is 39% below monthly target.

Other expenditure is 44% below monthly target.

Expenditure of Staff Benefits for the month of September 2023

Salary bill for Councillors R 2147 318.93
Salary bill for employee’s R 54 936 912.08
Total staff compliment 1 168 (Full time)
Staff resignations 2

Staff Appointments 11

Summary of staff processed.

Company : Description Number of Officials Total

Company 1 Full time 1168 52 128 762.83
Company 2 EPWP 630 1816 353.7
Company 3 Councillors 62 2 147 318.93
Company 4 Directors 6 778 460.44
Company 7 Temps 5 65 804.41
Company 8 Point Duty Officers 36 147 530.7
TOTAL 1907 57 084 231.01




Attached to the report are the following appendices.

APPENDIX A:  C Schedules-M03

APPENDIX B:  Deviations —No deviations for the month
APPENDIX C:  Purchases above R100 000 — R 21 615 324.22
APPENDIX D: Insurances report— R 13 578 708.90
APPENDIX E: Capital Expenditure ~ R 55 464 871.87
APPENDIX F:  Government Debtors — R 14 417 399.82

APPENDIX G:  Fruitless and Wasteful Expenditure — R 39 279 148.51



Annexure A2 - Monthly

ENACEHAR SRS

Municipal Debt Relief

Select Assessor ;]

Certificate of Compliance: Municipal Debt Relief Conditions for Application
Period .SQLLJ
2023i24 -

National Financial Year

Demarcation Code of Municipality being assessed wesor -]
District ____Gert Sibande R -
Demarcation Description I . ____ Govan Mbeki_ . i
1, nams and surname of HOD , hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Refief

as set-out in MEMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the
conditions as set-out in the table below:

Choose from drop down list

Municipal Debt Relief Conditions (Monthly reporting)

Rnptiinmg SeEakooond bolk salercument acoaunts
1 b 10 e S g A e T e (BT L e

- Has the municipality paid its bufk water current acrount within 30 days of receiving
the relevant invoice {this applies to all municipalities, including metros)? Yes -
Note - refer condition 6.12.2

- Has the municipality submitted the supporting evidence of the bulk water current account payment to the
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment (in PDF
format) via the GeMuni Upload Portal https://lguploadportal.treasury.gov.za?

- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the,
amount recorded on the financial system as par the mSCOA data string and the section 41{2) MFMA statement of| { No
the Water Board and/ or Water Trading Entity?

6.3.1 - Has the municipality paid its Eskom bulk current account within 30 days of receiving the relevant invoice (this|

applies to all municipalities, including metras)? -

- Note - current occount in terms of municipo! debt relief approvel means the total Eskom charges for the billing period pius VAT Yes ;]

plus any component that may be due in terms of a payment atrangement of "New arrears” (March 2023 and / or subsequent
current account(s) up to the date of NT approval of the appfication.

22; - Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the;
an ™ National Treasury and Eskom within 1 day of making any such payment {in PDF format) via the GoMuni Upload| | Yes ﬂ
Portal bitps://lguploadpertal.treasury.gov.za?
634

- Does the amount as per the proof of payment raconcile to the amount recorded on the financial system as per’ '_?s—'
& -
the MSCOA data string and the section 41{2) MFMA statement of Eskom? | |

e d METRES = felrocie frain g aiwin e SEFHER 8 5e =)

§4  chmpRmcewlieh

- Is the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding Guidelines -
?

treasury.gov. 8

| - Has the icipali d for any Ing surplus on the Al Schedule (Table A4 — Budgeted Financial
| Performance) of the Municipal Budget- and Reporting Regulations?

- Has the municipality made adequate provision for debt impairment (considering the actunt collection of revenue and
property tates during the 12 months immediotely preceding the tabling of the budger) on the Al Schedule (Table A4 - : Yes -

Budgeted Financial Performance} of the Municipal Budget-and Reporting Regulations?

~Has the munICIpanty maae agequate provision for depreciauon and S5eet TPEIMENT [ComsIeng 13 a3set reguter
ond physical state of assets) on the Al Schedule) Table A4 - Budgeted Financial Performance) of the Municipal
Budget-and Reporting Regulations?

- If the municipolity’s MTREF is not funded, has it tabled and adopted a cradible Budget Funding Plan as part aff
the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)?

ik i B PR e lisbhe e i s

- if the municipality’s MTREF is not funded and it has on FRP per the legislative framework, does the existing
FRP incorporate a credible Budgat Funding Plan {will the FRP give effect to a funded MTREF over the period of the

FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget Circular no. | Yes :']
122, 09 December 2022)?

Note - only if the municipality does not have an FRP may "N/A" be selected from the dropdown iist.

- Does the municipality’s annual and monthly cashflow projectiens included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 — Budgeted Monthly Cash Flows) of the Municipal Budget and! No -
Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or the FRP!
strategy) and related seasonal trends (Far example higher winter Eskom toniffs, lower Jonuary collection rotes, etc.?)

Cost reflective tariffs - {excluding metros) has the municipality included its completed tariff tocl {refer MFMA Circular,

no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and adopted MTREF, { Yes o

submissions with effect the tabling of the 2023/24 MTREF?

pleestirindb =i i i Figrt TR g <2 [N 353025 daTall
1ha B B er e o e plH ur

- the municipality issues a consolidated monthly bill to all consumers/property owners in terms of which all partial
payments received are allocated in the following order of priority: firstly, to property rates, thereafter to water,|
wastewater, refuse removal and lastly to electricity?

—
b
2

L

Notes/Comments




6.6.2
- the municipality disconnects electricity services andfor block the purchasing of pre-paid electricity of any
- defaulting consumer/property owner unless the defaulter already registered as an indigent consumer with the| | Yes
municipality?
6.6.3 - the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property

owner unless the defaulter already reglstered as an indigent cansumer with the municipality? Note: In terms of| No
this condition the municipality must undertake such restriction/ interruption of water togsther with the municipal
engineer(s) to ensure a minimum supply of waste water.

- If the defaulting cansumer/property owner is registered as an indigent consumer with the municipality, is the
monthly supply of electricity and water to that property owner i restricted to the monthly, — ——————
national basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water, respactively? |
Note - the municipality’s monthly MFMA s.71 statement must inciude as part of the narratives the Indigent informatien in the
required NT format.

-4
a
«

{

service charges with effect from 01 April 2023 and 85 per cent average quarterly colfection with effect from 01|
April 2024 during any quarter - demonstrated in the MFMA 5.71 monthly and quarterly statement(s} and mSCOA|
data strings uploaded via the GoMuni Upload Portal?

R e ey o T e e o e et s g i
R MRS TIE 3PP S RTINS R L A ¥ A
o e be i S e T i o
A1 e AT = e 1y = s =ty eB2
Al i B tEk T iy 1tiar—

i * the underperformance diractly relates to Eskom supplied areas where the municipality.
does not have electricity as 2 collection tool and that the average quarterly collaction of the, 5 Select -
=

municipality {excluding Eskom supplied areas) equals the required guarterly average
collection set-out in paragraph 6.7.1;

* the municipality for technical engineering reasons is unable to physically restrict and/or ;—Selecl _i

limit the supply of water in the Eskom supplied area{s}?

* the municipality before 01 February 2024 attempted to enter into a service delivery
agreement with Eskom for purposes of municipal revenue collection in the Eskom supplied + Select
areafs) as envisaged in sections 76 to 78 of the Municipal Systems Act, 2000 and that such,
failed and the reason(s) for the failure?

673 - The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to improve
v its collection and only then, on an indivi case-hy basis, i writing off the debt of Its customers,| | Yes _']
within its normal credit control process?

- - Has the municipality adopted a policy to install any new electricity connection in the demarcated area with effect No .
L . the 2023/24 MTREF with a smart pre-paid meter?
(%73 | :
s - Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA section 71 N
= statements reflected the approach set-out in 6.7.3 and 6.7.47 i =
53 U T P ETE AR S R AP Se
6.8.1 -Has the municipality demonslra(ed through the National Treasury property rates reconciliation tool that the|
= municipality's billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any|| Yes v
- subsequent supplementary GVR compiled by the registered municipal valuer?
6.8.1 - If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances

o .
= identified? Nia ﬁ

Note - monthly progress ogainst the action plan to address variances to be included os part of the municipality's debt refief
compliance reporting in the MFIMA 5,71 statement

682 - For the latest ending Quarter -Has the municipali itted its billing system, GVR andfor interim
e GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly [refer MFMA Circulars|] Yes
no. 93, 98, 107 and 108) to the upload portal on https://Iguploadpurial.treasury.gov.ze?

5a M loranirepartan iomlmentation -
69.1 - MFMA section 71 reporting — has the municipal council and senicr teamn instif processes to }
Ll monitor and enforce ility for the i ion of the icipality’s funded budget and Budget ' Yes _l

Funding Plan wherz relevant?

T Brogress s siow [N Terms of paragraph 6.9.1, is the activa ntervention evident from the narratives supporting|
the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as per the mSCOA| | ygg -
data string?

. Nate - condition 6.9.2 has a typing error and must refer to 6.9.1.
- Municipalities with financial recovery plans {(FRP} — if the municipality has @ FRP as envisaged in the pravailing|

locat government legis|ath k, is the ipality reporting monthly its progress in implementing its FRP|| No -

to the Provincial Executive?

- if the municipality has an FRP, with effect from 01 April 2023, parallet to submitting its monthly FRP progress
report to the Provincial Executive, has the municipality also submitted the FRP progress report to the National| | yeg &
Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal
https:/Aiguploadpartal.treasury.gov.za?

D e s T e e I B D
RSE TN NS TR

monthly i the

- has the relevant Provincial Treasury (delegated) / National Treasury (

i & B i Yes 1
municipality’s compliance in terms of these conditions? | —_—

- has the Head of the relevant Provincial Trezsury {delegated) monthly certified the municipality’s compliance to
these conditions, to the National Treasury’s sati fon as i in the iti for provincial i

{refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 324) and timeously uploaded the compliance certificate via | Y5 K|
the GoMuni Upload Portal https:/Aguploadportal.treasury. gov.za?

Note - in the case of @ non-delegated municipaiity the National Treasury to issue the complionce certificate.

- has the Provincial Treasury failed to rectify any provincial treasury non-compliance with any of the
provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one menth of the non-
compliance oceurring?

for J = ]

Fora R RN i:_.n‘adrrwasmmm [ T N e o 0 oA S P b o S M ibﬂﬁwm-mniﬁwnmmm
L)
L fon on
in terms of this municipal debt support programme?

:75 powers - has the municipality borrowed since its initial or any

Peb ek (15 it it e el et o et et

- has the municipality apportioned and ring-fenced in a sub-account to its primary bank account — (a) all
electricity, water and sanitation revenue the municipality collects in any month; and (b) the component of the|
Local Government Equitable Share {LGES) the municipality earmarked to provide free basic electricity, water and
sanitation?

I —




BT: HOD/ NT / MM Name:

Nz &0 7
/2/ ﬂ‘\% '
Signature of HOD/ NT/ MM: 1

Date:

- has the municipality during the month first applied the revenue in the sub-account {required per paragraph| __
6.12.1} to pay its current Eskom account and then secondly its bulk water current account before it applied the i— No
revenue in the sub-account for any other purpose?

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank
account to the National Treasury and previncial treasury aligning to its MFMA 5,71 collectad revenue.

A ing T - has the icipality fully accounted for and correctly reparted on the write-off of its Eskom
arrear debt (debt existing s on 31 March 2023) as per any written instruction of the National Treasury: Office of the| | No <
Accountant General issued far Municipal Debt Relief to date? i
Nate - to include accounting for any reloted benefit (e.g. interest supgression, etc.) ond alignment with mSCOA.
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**Note — if the official 1s signing on behaif of the Head of the Provirbial TreasunHOD) / Muricipal Manager, the written procuration of the HOD / MM must be attached as an Annexure to this

Contficate of Compliance



