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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 OCTOBER 2024

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 31 OCTOBER 2024

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a
report in a prescribed format to the mayor within 10 working days after the end of each month on the
state of the Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating
sustainability and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i.  The Municipal Finance Management Act — No.56 of 2003

ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and
includes all the required tables, charts, and explanatory information, taking into account any guidelines
issued by the Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting
and reporting practices of Municipalities by establishing uniform norms and standards and other
requirements for ensuring transparency, accountability, and appropriate lines of responsibility in the
budgeting and reporting process and other relevant matters as required by the Act.
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3. Executive summary
Summary of the Budget Performance for the reporting period ending 31 October 2024

Original YTD
Description Bugget X&T:Ily Year.TD ;32;2 L Variance Variance
2024/2025 Actual %
| - R°000 ' R'000 R’000 R’000 R'000
Total Operating Revenue _| 3300378 216 376 l' 993 868 1100 126 | -106 258 | 10% |
Total Operating Expenditure | 3988528 | 289644 | 1206920 | 1320510 | -122589 | 9%
Surplus /(Defici '
o p‘it:I ot for the year hefore 688150 T3268| 213052 2934 1632 Th
| Grant capital revenue | 117651 14930 | 51255 | 39217 | 12038  31%
' Surplus /(Deficit) for the year | -570499 | -58 339 .. 161 796 | -190 167 |
| Total Capital Expenditure | 273903 | 40038 | 89 669 91301 | 1633 | 2% |

Operating Revenue

The overall performance on the revenue component is 10% below target.

Operating Expenditure

The overall performance on the expenditure component is 9% below target.

Bulk purchases are above target by 82% and inventory consumed is on target, should the trend continue
at the same rate there will be an unauthorised expenditure in these line items therefore budget will be
adjusted during budget adjustment processes. Relatively interest on overdue accounts/finance costs is
above target by 46%.

Cash Management

As of 31 October 2024, the municipality had a positive bank statement balance of R 18 847 627.13 and

R 1625 229.90 in current account and traffic fine account respectively. Cash book had a negative
balance of R 57 447 179.19.
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4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance (Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 - October

2023124 Budget Year 2024125 |
Description Ref| Audited Original Adjusted Monthty YeaTD Y10 YTD Full Year |
YearTD actual . .,

Outcome Budget Budget actual budget variance ; variance Forecast
|R thousands N i 0%
Revenue
Exchange Revenue
Service charges - Elecriciy 582 205 o4 157 - 66 417 252040 3341 388 (69 329) 1% 9G4 107
Servie charges - Waer 456 094 714 085 - 43 756 172240 238428 65 819) -28% 714085
[Service charges - Waste Water Managemen: 147473 182796 - 14117 54 837 60802 i6 6£5) -10% 182706
Service charges - Waste managemen: 143708 180 036 - 13021 51634 60912 18 078) -13% 182036
Saie of Seods and Rendering of Senvices 7512 6455 - 860 2140 2152 {121 -1% 6455
Agency services - - - - - - - -
Interes: - - - - - - - -
Interest earned from Fecelvabies 237020 213 59% - 19197 83150 71200 11950 17% 213 599
Ingeres: froqs Current and Non Curren: Assets 141 16375 - 1031 2681 5458 {2778) -51% 16375
Divxlends - 25 - - 17 8 162 1950% 25
Ren:on Land - 3 - - - 1 (1} -130% 3
Renid from Fixed Assets €630 5688 - 530 241 18¢6 572 36% 5698
Licence and perms - - - - - - - -
Operasonal Revenue 1640 5851 - 14¢ 841 18560 {1109) 51% 5851
Non-Exchange Revenue -
Fropery raes 3%6 103 445250 - 32 440 128 301 148417 {18 115) -13% 445250
Surcharges and Taxes - - - - - - - -
Fines, penaties and Lorkeis 4107 12838 - 86¢ 3137 6612 13475} -83% 12 836
Licence and permis - - - - - - - -
Transkers and subsidies - Cperaiond 456 861 462153 - 16 156 212402 164 554 48 444 3% 462 163
Ineres: 27032 21688 - 2713 11368 7228 4169 58% 21688
Fue: Lewy - - - - - - - -
Operaionai Revenue - - - - - - ~ -
Zains cn disposai of Assex - 2500 - - - 833 18331 -130% 2500
Tiher Gains 35 659 - - 505% 505¢ - 5059 : #DIVI! -
Disconinued Gperatons | - - - - - - - -
|Tota! Revenue (excluding capital transfers and | 2490052 3300378 - 216376 : 093868 : 1100126 i (106258) -10% 3300378 |

Electricity service charges is below the target by 21%

e The energy department is currently installing electricity meters, which is expected to increase
revenue by addressing the issue of customers receiving electricity without being billed for it.

Additionally, the department is also working on removing illegal connections.

Water service charges and waste water service charges are below the target by 28% and 10%

respectively

e The water maintenance and installation of water meters is currently underway to address the

underperforming service charges

Fines & penalties are below target by 53%, due to traffic fines subsystem not integrated to the main
financial system, and only recording traffic fines settled not the total traffic fines issued.
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4.2 Operating Expenditure by Type (Table C4 Financial Performance (Expenditure)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M4 - October

| anm | o Budget Year 0475 | |
Description el Audited | Original : Adjusted  Monthly YeaTD actual YeaD © YD YD | FulVew ‘
| Cutcome | Budgel Budget actual budget  : variance : variance : Foregast

R thousands %

Expengiture By Type | :
Ersplcyee reided o053 72| Tras - B MR BMET @M % |
Rerwreraan lcoincor B4 %) SEoamy 0 ued am n% B
B purchases - pcrcty 840|  8s3e - RET Sleae M i ok |
Inverry oot e | sTMI S5 s neR: mewl W wi o g HE
Debtmpaimert - e - 1 o g % @
Darecizer ard anorkezies H8| 1658 - o0l wsei sEE IS % 15y
Ieres: mee| W = B ORJ B NFEL &% 10|
Conaned serviss e | e . Ma MU e 1w T s
Trargkre sed sibsces B 2 - IS wew e, WD M4 BH
Irecoveratle b wren o - - - - - -1 - -
Cperaiona 0%t AT 35H - B BT M4BT QU0 % IGET
Losses o Ceeposa of fsses - = N = - = j - -
Oer tosses %% s . 591 50 -5 e | - |
Total Expenditure IR SE O MOBMT 1260 1330 Rse); 5 ¢ 308858

Employee related cost and Remuneration of councillors is below target by 11% and 13% respectively,

due to vacant positions not yet filled and upper limit yet to be implemented.

Electricity bulk purchases expense is above target by 82%.

Contracted services are 7% above target.

Operational costs are below target by 44%, due to cashflow constraints some projects/activities are

delayed.

Transfers and subsidies are 34% above target due to increase in indigent customers, adjustment will be
done during adjustment budget processes

Inventory consumed which include water purchases are on target close monitoring will be on this item,
should the trend continue, this item will be overspent before end of the financial year.

Depreciation and impairment of asset is 23% below target.

Finance charges is 46% above target due to cash constraint. Eskom and Rand Water accounts are not
serviced on time resulting to interest on overdue accounts.
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10. Councillor and board member allowances and employee benefits for October

2024

Total staff compliment
Staff resignations
Staff Appointments

1159 (Full time)

3
12

Choose name from list - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M04 - October

2022123 Budget Year 20224
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted Monthly YearTD YeaTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance : variance i Forecast
R thousands P
1 A = C D

Councillors {Political Office Bearera plus Other)
Basic 5z'zriss and Wiages 22 817 24 545 24 545 18m TER 8182 {B4Eh E% 24 545
Pension aqd UF Convitaizas 292% 3674 3473 280 €143 + 057 56 5% 3147
Vedicd A Conribuicns 294 552 552 el w04 184 B0 4% 552
Mowr Venicle Alowance 1543 4108 4 108 135 545 1 385 724y B3 4 +08
Celfzhone Alcwiances 2842 2403 3402 2 ] 1034 {134 -13% 3103
Hoasing Miovrznces - - - - - - - -
Oiher benctis and aicwances 2% - — - — - - -
Sub Total - Councillors 35846 35 480 35 480 2% 10 297 11827 {1530) -13% 35 480
*% increase 4 -1.0% -1.0% -1.0%
Senior Manapers of the Municipality 3
Basic Seates and Wages 887 832 5833 44 2474 1544 S % 54833
Pension and UF Contributong 8% £ 350 2250 k-] 182 450 1268 B0% 3 350
Vedica! Aid Conmbuions 2% Ec] k=] 24 92 &5 ko 45% i)
Caertime - - - - - - - -
Perlormance Boaus - - - - - - - -
Motor Venicie Alcwsace 44 %3 k) 53 z88 8 pie] 7% 803
Cetichene Aowisnce 25 A0 80 & 41 ] 1187 -3t% 8D
Housing Allowances - - - - - - - -
{her benetts and a'ovizaces 20 58 58 12 52 i< 3Z: 188% %
Payments in tiey of ieave +04 787 187 1582 28 x2 44 7% 787
Long senvoe awards - - - - - - - -
Posiretirerent benets o2 g2roas 2 - - - - - - - -
Entemainrren: - - - - - - - -
Bearcity - - - - - - - -
Acting and post refated Blowance 1077 1273 t 273 - - 424 {a24n 100% 1273
b kine benefis - - - - - - - -
Sub Total - Senior Managers of Municipality 10 330 10 483 10 483 851 3439 3494 {35} 2% 10 483
% increase 4 1.5% 1.5% 1.5%
Other Municipal Staff
Basic Saries and Wages 302 105 426784 4268 TBY 35853 131 659 M2 s (10582 T% 428 784
Fension and UF Ceanibuions 55 824 403 57% 103 579 7 675 %082 34 525 15443 5% 403 573
Medica Aid Contibutions 43952 55625 55 €25 2248 1283 18 842 373 2% 55 925
Tversme 55 T84 32 438 23428 & 833 23778 15 148 126261 113% 33 4%
Perormance Boaus 25435 82523 a3 522 3225 10255 27 RAt {17 585 3% 83 323
Moior Vericle Alowance T AT 2 887 21 88T 1547 & 275 7229 €54 13% 2t 887
Ceiichone Aliowisnce 254 3238 2335 23 85D 7182 j2Eh 2% R
Housing Alcwances 207 41 454 1t 424 w74 Epl 1821 {20581 8% %t 484
Cther benehis and s owrzaces Q4 184 15 430 +5 420 2183 TT3 477 3 5% 15 470
Payrants in sy of lcawve 7582 G182 5182 1157 27% 3054 b -10% g 182
Long se~fos aviards - 477 4377 - - 15& 158 -100% T
Posired e benett onigaions 2 - 547 4T 234 T 178 182 €52 1 45 a7
Enwrammen: - - - - - - - -
Scarcity - - - - - - - -
Acing and gost relgtec Elowaace 75 Y] 7525 3124 3224 2510 71 8% 7529
h kingd benefis - - - - - - - -
Sub Total - Other Municipal Staff 626 414 776 884 776 884 83 414 230 424 258962 | (28 338); -11% 776 384
% increase 4 24 3% 24.0% 24.0%
Total Parent Municipality 672 540 822 847 822 847 66 856 244 160 274 283 ; (30 123); -11% 822 847
Unpaid salary, allawances & benefita in arrears; ’ )
TOTAL MANAGERS AND STAFF 636 744 787 368 787 368 84 265 233 863 262 436 ; (28 593) -11% 787 368
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11. Material variances to the service delivery and budget implementation plan
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14. Conclusion

Overview on performance of Budget Funding Plan

| Year-to-Date Year-to-Date Target | Year-to-Date Actual | Year-to-Date Actual | Under
| Target % % Performance
R642 237 666.67 | 33% R284 006 906.43 | 15% -R358 230 760.24

Council approved the 2024/25 Budget Funding Plan (BFP) together with the budget on the
31st of May 2024.

The progress recorded as at 31 October 2024 is at 15%. The total anticipated revenue is
R1 926 713 000 of which an amount of R284 006 906.43 has been collected to date.
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15. Annexure A: C-schedules

16. Annexure B: Compliance with the conditions for Municipal Debt
Relief



17. Municipal Manager’s quality certification

QUALITY CERTIFICATE

I E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby
certify that; -

0O The monthly budget statement report; and

0 The supporting documentation for the month of September 2024 has been '
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act. l

Print Name: ABM Mavimbela

Acting Chief Fu}aw:cer of Govan Mbeki Municipality (MP307)

<7
Signature: <

Date:

Print Name: E.N. Maseko
/-
Municipal Manager of Gc?/an ﬁr;em Mumc;pahty (MP307)

Signature: / S L I ,)
4 / cf//ﬁﬂ/nff



18. Recommendations

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take note

of -

The monthly budget statement for the month ending 31 October 2024.
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as
the Provincial Treasury’s independent assessment set-out.in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
e Increase collection rate to enable the municipality to pay its Eskom current account
within 30 days.
o Continuous implementation of revenue enhancement to improve cashflow status of
the municipality.
¢ Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.
4. The balance of the Eskom bulk account amounting to R5 146 132 000 and Rand Water bulk
water account R834 688 000.



Annexure A2 - Monthly

“Municipsitty Selt-Assessment g
Certificate of G i Debt Rellef C ions for App!
s s
: o |

Natlona! Financial Year

Demarcation Code of Municipality belng assessed
District | Gert Sibanda

Demarcation Description | Govan Mbeki i

N MAST k{1, hereby certify that the provincial reasury monitored the comphiance againat the mﬂdlhﬂnﬂd Municipal Debi Relief 28 sel-outin MFMA

Circular No, 124 and that the Provincial Treasury s eatisfied and cartifles thal the said Ity wilh the condiions as sot-out in the
tablo below:
Municipal Debt Relief Conditions (Monthly reporting) Chooss o droa dovm et
kA> aintaining the Eskom snd Uk Watercutrent account
o on § 10|\ aecnt b o kcian LS aediaa opans 4 3 0eF £ 3 gy 75 o e
6122
- Has the munkipality pakd Its butk water current account within 30 deys of recehing | .
- {this Hes Yos. -
Note - refer condriion 6.12.2
322 (- oy the munilpaity submited the supporing evience of the bulk waler CUrEN ccoun payment 1 e 3
- Nationa) Trewsury, the Water Boerd and/ or Water 1 day of making any | ves zl
| format) via the GoMuni Uplaad Portal mips //igupiossports tressry g 147
22
12| Does the amount of the buik water current sccouns payment 3 par the praM of payment reconcie t the
- per the mSCOA } MFMA shttmen(of VM
the Water Bosrd and/ or Water Trading Entity?
63.1 ~ Has the municpaiity paid Its Eskom bulk curment account within 30 days of recelving the relevant Invoice {this
applies to ak municipalities, Inchuding meuos)? =
- Nete - current occount. the bi dpin| Vo
VAT pius ony component thot may kmnmrma]apo/mmmmul'mwm {Morch 2022 and / or |
s - His the municipslity submitted the supporting evidence of the bulk £skom current account payment tm the |
i — ]
" National Tremury and Eskom within 1 day of making any such paymant tin PDF format) via the GoMund Uplosd  Yes.
Portal ntps /" guplosdpotsl treatury gev 137
s34
- Does the amount as per the proof of payment reconcle to the amount recorded o te financial system as peT V—|
e the mSCOA the
{ o e bt WFTHF - P e A e 0 TR ety Soiact -
. funded and i Navional p————————

MUp /i reasury g /Guymer Pages Fonding aspa?

- Has the municipality budgsted for any operating surplus on the A1 Schedule {Table A4 = Budpeted Financialf ™y _ el
Munkipal i
« Hag the munkipality or = e
,.mm.m-mm.umm imonedictety preceding the tabkeg of the budger] on the Al Schedule (Table Ad -
e

et g 8 ey ey || S o e b o e E 8 et e Sy
- e B e L

et S e o Bt e st st B Pt Framiarp S48 et 1 g g

- Hiltne munep o8 baEqUALE provision 10r Ge- T | ves
nd By stte of s on the AL Scbadui) Table Ad - Bucgeed Fioancit Perfosmance) f the Munlcel
Budget-and Reporting Reguistons?

M T ey e A oy S e 1o st S St e o
L e e e

| e
- i the mankcipakty’s MTREF is not funded , has ft abled and adopted » credidle Budget Funding Plan a5 par of
December 202217

[ gk 2 oo i -m-;ny_‘.- = -
e A e A e s

« Y the municipality's MTREF is not Junded and i has an FRP per the legisictive fremewnrk , does the existing
FRP incorporate a credible Budget Funding Plan {wl the FRP gva effect 1o 1 funded MTREF over the period of the
FRP}-~ allgning with the princlples of a budget funding plan a3 enviaged In ltem 9.3 of MFMA Budget Circular 60,
122,09 Oecember 2022)°

Nota -onb e mumces SR G BT Koy 00 TR =, A" b seieTad hom the hondowe 15t

| ves .

642 |
- Does the municipality's annual and monthly csshfiow profestions Included on the AL Schedule (Table A7 -| Yes
Budgeted Cash Flows and Supporting Table SA 30~ Budgeted Manthly Cash Flows) of the Municipal Budget and|
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