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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 NOVEMBER 2025

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 30 NOVEMBER 2025

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the mayor within 10 working days after the end of each month on the state of the
Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a
high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i. The Municipal Finance Management Act — No.56 of 2003

ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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3. Executive summary

Summary of the Budget Performance for the reporting period ending 30 November 2025

Description Original Monthly Year TD Year to Date | Variance YTD
Budget Actual Actual Budget Variance
2025/2026 %
R'000 R'000 R'000 R'000 R'000 %
Total Operating Revenue 3,359,877 235,540 1,408,275 1,399,949 8,326 1%
Less Total Operating 3,788,023 265,843 1,476,405 1,578,343 -101,938 -6%
Expenditure
Surplus /(Deficit) for the year ~428,146 -30,303 -68,129 -178,394 110,265 -62%
before grant capital revenue
Add Grant capital revenue 110,975 28,553 61,046 46,240 14,806 32%
Surplus /(Deficit) for the year -317,171 -1,750 7,084 -132,155
Total Capital Expenditure 216,314 11,815 66,023 90,131 -24,108 -21%

Operating Revenue

Actual revenue is 1 percent above the approved budget for the period. This indicates that collections and billing
performance are ahead of expectations, resulting in more income than planned at this stage of the financial year.
The positive variance supports cash flow and strengthens the municipality’s ability to fund operations

Operating Expenditure

Actual operating expenditure is 6 percent below the approved budget for the period. This reflects controlled
spending and improved cost management. The underspending also shows that departments are operating within
their allocated budgets, which supports the municipality’s cash position. This is a positive outcome, especially
given that the municipality is operating with an unfunded budget and must actively reduce expenditure to remain

financially stable.

Capital Expenditure
Received

Approved : YTB Unspent YTD % Per
CAPEX Allocation Irl:l:i':\?e"r‘g Expenditure 2025/2026 Allocation
Integrated National Electrification
Programme Grant 40,000,000.00 18,000,000.00 | 16,357,110.70 1,642,889.30 41%
Municipal Infrastructure Grant 67,426,250.00 48,146,000.00 | 40,282,190.73 7,863,809.27 60%
Municipal Disaster Recovery Grant 0 2,254,279.22 2,254,279.22 - 100%
Water Services Infrastructure 0 1,972,377.75 1,972,377.75 100%
Own Funding 108,888,000.00 0.00 | 36,624,398.48 - 34%
Total 216,314,250.00 70,372,656.97 | 97,490,356.88 9,506,698.57 45%
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4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M05 - November

202425 Budgel Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual]  YeaTD YD Y10 Full Year
Outcome Budget Budget actual budget variance | variance ; Forecast

R thousands =

Revenye

Exchange Revenue

Service.charges - Eleanicry 872543 392157 - 83.558 432437 21521 18228 4% 984,167
Service changes - Wamr 530770 714.285 - 57,591 288,511 297,535 (8.8241 -3% 714,085
Sensce charges - Wase Waer Managemen: iE1 188 {82735 - 13.188 €8.152 75.128 (7.975) -10% 182,708
| Service charges - Wase managemer: 156.572 183.236 - 17.507 B3 11 75.018 8.7%6 12% 183.036
Sale of Goods and Rendering of Servces £.441 7832 - " 549 2781 3283 1482 -15% 7832
Agency services . = 7 = = = . =2
imerest - - - - - - - -
Ierest eamed fom Receivaties 235,145 223,821 - 16.535 85,385 83,300 2080 2% 223821
Imarest¥om Currer and Non Curren Asses 3,793 15,343 - - 1733 65643 14.540) -14% 15343
Diadends - 25 - - - 1 1 -105% il
Remon Land - 3 - 3 8 ! {1 -95%, 3
Rem=! fom Fixed Assets 5178 15,918 - 236 4019 4549 1538) -12% 15§18
Licence and pemis = = - - < - 41 WO -
Special Raing Levies - - - - - - - -
Operaiona Revenue 12,250 8667 - 385 1.328 2738 {1.7083 $2% 5567
Non-Exchange Revenue -

Property raes 376,757 253,23 - 38.319 165,328 135085 244 % 265203
Surcharges and Taxes - - - - - - - -
Fines. penates and s 32.881 15.535 - 835 3.408 B.143 47300 -58% 18.538
Licence and permis - - - - - - - -
Translers and subsidies - Cperascna: 491,443 522875 - 474 223,410 217,855 5,548 3% 522875
Imerest 33.070 22520 - 2813 13,215 8425 3,785 40% 22623
Fuel Levy - - - - - - - -
Dperaional Revenue - - - - - - - -
Gains on dispesal of Asser 3418 28 - - - 1.542 10421 -100%. 2562
Ohher Gains £28.110 - - - - - - -
Disconnued Operasons = - - - -~ - - =
[Total Revenue {excluding capitai transiers and 3451,166 3359877 - 235 540 1,498,275 1,390 949 8325 1% 3359877

Electricity service charge is above the target by 4%.

¢ The continuous rollout of installation of electricity meters partnered with removal of bypassed
meters is bearing fruit thus the significant increase in billing. lllegal connections and ensuring

electricity consumers are metered assists with the reduction of losses as well as increased billing.

Water service charges and wastewater service charges are below the target by 3% and 10% respectively
¢ The water maintenance and installation of water meters is currently underway to address the
underperforming service charges.

Fines and penalties are 58 percent below target.

® The fines issued have not yet been fully integrated into the financial system. Full integration will
only take effect once the AARTO implementation process is finalized.
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4.2 Operating Expenditure by Type (Table C4 Financial Performance Expenditure)

MP307 Govan Mbeki - Table C4 Monthly Budpet Statement - Financial Performance irevenue and expsanditure) - M0S - November
s | Butiget Yes 202576 T ==
Descriplion R [ Andited Original Adjustec MRt o eaiD sy TEHTD ¥in Yo Full Yex
Outcome Budget Budaget lud budort varance  varlance Foewcasi
L S | o R G S -
Totas Revenue Jexchuding capital & and 1451166 13153317 - 733 540 1408 374 13% 549 [Er "% 3359407 |
Expenditare By Type
Sy yEe MEEED TUSE V62 583 300 50 - o2 ey 3% 2 133 333 LR 4% St
Fomurerane of [oun-sts 33 395 37088 - 283 3ur (¥4 38z BELY 1735
Bk DUIARA sumor, tideges LAk 7513 65 FB2 M3 10926 L% 8213
Hroemasry Contameg 526353 ih 333 - 52 70 H3578 L3898 25 58¢ 1%, 576 832
Dty wrpa=ren 15987 53¢ 575 - = - 285°F 21653 AR 6269?5i
DAGracae ord aree wion 128 54 152 128 8783 45 525 &3 37 16 450 2% 152 132 |
ieres, 238802 [RER OS] - 23 827 135 252 73917 34 M6 B3 177 430 |
Comaned reryies ik L0 - 27433 153 Yes sEaET  Szen -33Y 857260
TrarGT: NG Jubtaday 3T EH L] 3714 LESEIN
rechyerabe dett amer of 478 43 1267 13 20 357 §2a31 23447 HY 128727 |
0BT T0TE 17 684 162 Jea - W.557 44 a4 ER-129 122 4% -34% 152 7ad |
L0%3RE O DE0CEs of Setex &5TF - - - - = |
e | 033 433 383 ] :
Totah Expenditurg A 4.)"25@ 3788023 - - M,N_! l 1478.405 ! 1.578 343 L 1101938 % a.m.pn |
Surptus’iDeticit) 1958 804) 1428 148) - (39.303) (68,129} (743%4) 110265 2% {828 348
Teanskes anc subsicdes - (ac monplar, Shocacns 177355 itnars 233583 £1 45 &5 040 1383 Eread 1 ges
Traoshes 366 j0/%s 3392 @ bard, i > = = - - |
SarplusdDeticit) sfer capital transters & contributions {733,209} 347,111y - 11.150) 17.004) (132155} mrany
Incomm T3 |
Susplus (Dificit) afet sncome tax 1733 209 (TN - (1.753) (7.684). (932155) (397171}
SR of SurTAATIORT BT ¥ Jom Yemss - . - - - - - -
Fa® o Surpns DT SOt X Wryrots |
SurptusDeticil) attributable 1o nusicipatity {733 209) MT11) - 11.750) .03 (132155) (.m.mal
Cnare of Smie Dot drtisate © S3sonae - - - - - - - =
IBRICOMC ANy TErT SaNGIry PAREA0TT S 1 :
Butpivs! @efith) fos the yaar {733 209) P17.474) 19.150) {7.084): 132 955 A 297174))

Employee related cost is below target by 1%.

Remuneration of councillors is below target by 14%.

Electricity bulk purchases expense is above target by 44% due to winter tariffs, NERSA approved
increase as well as increase of electricity consumption due to winter season.

Contracted services expenditure is 38% below target as a response to reduce expenditure for
financial recovery plan implementation.

Operational costs are below target by 34%

Inventory consumed including water purchases is above target by 11%

Depreciation and impairment of asset is 26% below target due to fully depreciated assets and
expired lease during the year and the fact that depreciation for the remaining month has not been
processed

Finance charges are 87% above target due to cash constraint, Eskom and Rand Water accounts are

not serviced timely resulting to interest on overdue accounts,

Page 8 of 38



Section 71 Report November 2025
4.3 Capital expenditure

MP307 Govan bibeki - Table C5 Monthly Budpet Statement - Capite! Expenditure (municipal yote. functions] classification and funding) - W03 - November
¥ l AU Busgel Vewr M |
e ! it | oighs  Mpswt Nowwy velaomd| Yell YD WG Fude
[ )

R thousaids

Capita Eaprniivre . Fyneticpal Chatsification |
Dovainance and siSYIN wHw| M : W 0 M1 i B4 M

Seg #5000 bEr L5 15 (7.1 U ¢ L&
ro r 113 ty? 1 35 L% S il

SRS

Commanty 4nd JubiK 53y 451 258 : - (] Y Y- S 1250
cmenty I 1008 TR LI FE . i L ssls 4% (M1
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4.4 Cash flows

As of 30 November 2025, the municipality had a positive bank statement balance of R8 737 716.54 and
cash book had a negative balance of R66 609 446.91. Below service charges include revenue collected
from prepaid electricity (vending) of an amount of R25 979 146.89 for the reporting period.

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M05 - November

2024725 Budget Year 02526 ]
Description Ref i igi j .

" v | gt | Boge | R e T )
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny ez 336931 337,548 337 348 3282 152,347 140431 " 8% 3748
Servica charges 1388478 | 1508511 1525.511 150.326 725 4% 627338 @621 6% 1508511
Oher tevenue 56.484 122,388 122388 215 2812 50965 27183 -83% 12236
Transkrs and Subsdics - Operaticna! 490544 50875 522875 - 2058 2178586 LR, . 522875
Transkrs and Subsides - Capeat 115543 113975 112578 830 2145 45263 9% 0% 11087
Ieerest 12,857 1540 15401 1768 §547 5.6% My A% 16431
Dridends - % 2% - - 1 11y -100% &
Payments
Supplers and employees (385.703)) (28422823 (2842202); 128985  7E2ISMi (1,1B4.283) 4024 %% 12842282
inerest = {133,053 133580 - - 854381 55438 1 -100% 1133,0501
Transkrs and Supciies - = - -~ - - - =
NET CASH FROM{(USED) OPERATING ACTIVITIES | 1,031,445 {360,007) {83,007) 63516 46522 (150,003) (596,925); 398% (360,007)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dieposal of PPE = = = - ~ - N =
Decrease jcreasei m non-Cutres: recevaties {175) = s = = = - =
Decrease 1Crease ) i ROA-CUrrem MVESITens = = = - - - = -
Payments
Capkat asser 167,000 28314 AEH4 {17580 131.5601 85131 UMY % 218314
NET CASH FROM/(USED) INVESTING ACTIVITIES 166,825 @16314)  16314) {17,050) {91,580) (90.131) 1M N (26.314)
CASH FLOWS FROM FINANCING ACTVITIES
Receipts
Shor %1 loans - = = = = = - =
Borrewang long myreinanang < = - - - - = =
Incre3ss {decrease) in consimer deposts - - - - - - - =
Payments
Repaymest of borowing - = - - - - - -
NET CASH FROM(USED) FIRANCING ACTIVITIES | - - - - - - - o0 -
NET INCREASE/ {DECREASE) IN CASH HELD 1,204,069 1632y (10.22) 45,466 365,342 {240.134) (576,322)
Cashicash equivaienss % beginmng pikt| 2518 25751 45823 25,751 46,523
Cashicach equivaints Z monmvyear end: 1.226.82 {550.570} 1234.47015; 435,185 (214383 {5264
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S.In-year budget statement tables

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - M05 - November

2024125 Budget Yeas 2025/26
Description Audited oOriginal Adjusted Monthly I cetuar! Ye#TD YTD YD Full Year

Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Einanctal Perforance
Property raes 376,757 456,203 - 38,319 190,329 190,085 244 0% 456,203
Service charges 1,720,174 2,070,934 - 172,016 873,011 862,889 10,122 1%, 2,07094
Investmen: revenue 3,793 15,943 - - 1,703 6,643 (4.940) -14% 15,843
Transkers and subsides - Cperational 491,443 522 875 - 474 223410 217,865 5,546 3% 522815
Other own revenue 858,053 293,923 - 24,131 119,822 122468 (2,646) 2% 293,923
Total Revenue (excluding capital transfess and 3451,166 3359871 - 235,540 1408275 4,389,949 8326 % 3358877
contributions)
Employee costs 752,563 800,000 - 64,929 329,146 333,333 (4,188} -1% 800,000
Remuneraton of Councilors 33,386 37,005 - 2,693 13,317 15419 (2,102) -14% 37,005
Depreciaion and amorgsaion 129,064 152,108 - 8,769 46,926 63378 (16,452) ~26% 152,108
Imerest 298,802 177400 - 23,807 138,263 73817 64,346 B7% 177 409
Inventory consumed and buk purchases 1,668,948 1,405,063 - 132,504 761,957 585443 | 176,515 30% 1,405,063
Transkers and subsidies 39,531 - - 508 8,714 - 87141 #DIV/O! =
Other expendiure 1,388,956 1,216,447 - 32,733 178,082 506,853 | {328,771} -65% 1,216,447
Total Expenditure 4,311,250 3,788,023 - 265,843 1,476,405 1578343 | (101538) 5% 3,788,023
Surplus/(Deficit) ; (360,084)  {428,146) N (30,303) (68,129))  (178384); 110,265 2% (428,145)
Translers and subsidies - capkal {monetary afocafons) 122,958 110,975 - 28,553 61,046 46,240 14,806 {32% 110,975
Transiers and subsidies - captal {in-kind) 3917 o . = = - - -
Surplus/(Deficit) after capital transfers & 733,209) (317.47%) - (4,750) {7.084) (12,455); 125,671 -95% (317.971)
Share of surphus/ (desct) of associase = = N - = = - =
Surplus/ [Deficit) for the year {733,209) {317,171) - 1,750) (7.084) (132,155)} 125,071 -95% 317,411)

ital ftur it

Capital expenditure 296,011 | 216,314 - 11,815 66,023 90131 (24,908) -27% 216,314
Capial ranslers recognised 167,835 107 426 - 4,334 32,312 44761 (12,449) -28% 107 426
Borrowing - - - - ~ - - -
Imernaly generaied lunds 112744 108 888 - 7430 33,710 45370 (11,660) -26% 108,488
Total sources of capital funds 280,579 216,314 - 11,815 66,023 90131 {24,108) -2r% 216,314
Financial position
Tola! current asses 2,857,972 1,835,007 - 3,302,116 1,835,007
Tola! hon current assets 3,223,346 3,116,399 - 3,242,443 3,116,399
Tota! current Eablilies 7,553,079 4,121,951 - 8,022,231 4,121,951
Toia! non curren Babiies 1,358,643 2,578,805 - 1,358,643 2578,805
Communty wealVEQUEy @230403)|  (1,149,350) - 2436.315) 1,749,350)
Cash flows ’
Nex cash from (used) operating 1,037,245 {360,007) (93.907) 63,516 446,922 {150,003); (596,925) 398% (360,007)
Nez cash from {used) inveséng 166.825 (216,314) (216,314) {17,050) (81,580 {80,131) 1449 :2% (216,314)
Net cash from {used] fnancing - - - - - - - -
Cashicash equivalents at the monthlyear end 1,229,821 {550,570) (284 470) - 405,165 (214,383} (619,548) 289% (526,499)
Debtors & creditors analysis 0-30Days | 34-60Days | 61.90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys = "I)"s' 1| over 1w Total
Debtors Age Analysis
Totat By Income Source 200,329 112,807 132,163 256,726 88,068 93720 74,854 ;| 3,398,797 4,357 474
Creditors Age Analysis
Tola Crediors 197,899 197,184 172,600 195,292 124,159 350058 | 149,429 ; 5955279 7,341,880
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MP307 Govan Mbeki - Table G2 Monthly Budget Statement - Financial Performance (functional classification) - M05 - November

Description Ret 2024125 Budget Year 2025726

Audited Original Adjusted Monthly :YeaTDactual{ YearlD Y10 YiD Fuli Year
R thousands 1 %
Revenue - Functional
Governance and administration 1,093,544 1,036,374 - 43,033 429,084 421423 (2738); -1% 1,036,374
Execulive and cound it 500 - - - 208 (208); -100% 500
Finance and adménistradion 1,093,261 1,035,674 - 43,033 429,084 431614 (2530); -1% 1,035,874
Imema audt 284 - - - - - - -
Community and public safety 400,621 19,499 - 550 3960 8124 {4,165); -51% 19,499
Communly and sociat services 368,095 3047 - 200 939 12710 (330); -26% 3047
Sportand recreaton 8 - - 15 4 - 47 i #DIVA! -
Public sakty 31445 16,452 - 335 29713 6,855 (3882); -57% 16,452
Housing 72 - - - = - - -
Heath - - - - - - - -
Fconomic and environmental seivices 66,071 79,302 - 26 887 49,140 33042 16,098 | 49% 79,302
Ffanning and deveiopmen 64,474 76,363 - 26,887 44,376 31818 125591 39% 76,363
Road ranspont 1,507 2539 - - 4764 1,225 35391 289% 2939
Environmersas profecsion - - - - - - - -
Trading services 2,017,804 2335677 - 193,624 987,136 973,199 13,937 1% 2335677
Energy sources 1,140,023 1,093,146 - 1(}3,293 542,086 455478 B6 ,608 18% 1,093,146
Waier management 528,997 824420 - 59,472 20371 343508 i (53,137} -15% 824420
Wase waer management 174,239 212,719 - 13,160 70,406 88633 (18.226); -21% 212,719
Waske managemen 174,546 205,392 . 17,699 84,273 85,580 (1300): -2% 205,392
Other L] - - - - - - - -
Total Revenue - Functional 2 3,578,041 3,470,852 - 264,093 1,469,321 1,446,188 233 % 3470852
Expenditure - Eunctional
Governance and administration 1,171,902 905,681 - 66,649 369,162 377,367 (8,205) -2% 905,681
Execuive and counci 90,042 113,184 - 7939 33,669 47160 ¢ (13,491) -20% 113,184
Finance and administraton 1,077,679 788,425 - 58,470 334,007 328510 5,587 2% 788425
Inemal audk 4,181 4,072 - 239 1,39 1,697 (301} -18% 4072
Community and public safety 453,256 253,762 - 22,064 102,616 10574 3.118); 3% 253,762
Communly and socia! services 304 476 115,350 - 9,706 41312 48,063 6,691} -14% 115,350
Sport and recreaton 12,232 13,628 - 653 4177 5678 {1,502)) -26% 13628
Public sakty 126,226 112,351 - 10,866 52,969 46,813 61561 13% 112,351
Housing 8,202 10,427 - 752 3,664 4344 (681)! -16% 10427
Heath 112 2,008 - 8 434 836 (401); -40% 2005
Economic and environmental seivices 104,107 114,053 - 1 43354 750 {4,168); 9% 114,053
Planning and development 45,894 52,285 - 3,362 17,485 21,786 (4321): -20% 52,285
Road franspon 88,213 61,435 - 4415 25,869 25,598 291 1% 61,435
Environmentat proteciion - 332 - - - 138 {138 -100% 332
Trading services 2,581,985 25143528 - 169,353 961,273 10477201 (B5.447): -B% 2514528
Energy sources 1,599,350 1,606,505 - 98,544 695517 669419 | (63,902)i -10% 1,606,605
Wazer management 705,361 603,009 - 50,567 252,356 251,291 1,065 % 603,009
Wase waer managemer 138,120 172,402 - 10,070 58,625 71834 (13.209) -18% 172402
Waste management 139,154 132422 - 10,172 44,775 55176 i (10401)F -19% 132422
Other - - = L = . - -
Total Expenditure - Functional 3 4,311,250 3,788,023 - 265,843 1,476,405 4578343 | {101938); 6% 378023
|Surplus/ (Deficit) for the year @RH9)  (17471) - {4,750) (7.084 (132,455) 1250741 95% (317.471)
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November 2025

MP307 Govan Mbeki - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M0S - November

Yote Description [ | s Budget Year 202526
Ret| Audited | Origihal | Adjusted | Monthly YewTDactiali YealD | YID : Y : Fulfew

R thousands %
Revenue by Vote 1
Vo 1 - 01 EXECUTIVE AND COUNCIL 3,501 475 - 26,581 23 B 1250 20% 140
Vo 2- 02 Comorze Services 25,79 251 - 19 1251 0080 248: &% B
Ve 3- 03 Planning and Devepmen: 164,8M 19413 - 11 5746 80 (23M3) -H0.0% 16415
Voe 4 - 04 Commmly Servioes 400 18243 - 501 87 7601: (3764): 494% 18,243
Vo 5 - 05 Financial Services 525,99 897 873 - 42028 43167 45781 (2613 6% 7873
Vigie 6 - Technica Services 1044056 | 21824 - 175,924 801 621 830043 18784 21% 21824
Vo 7- 06 Techicaservices Coninied - - - - i = E -
Vo - 01 Execufie and Councd coninued - - - ) i =l g
Voe § - 04 Communly Senvioes tonénued 174023 25,648 - 117143 B3 B4 (1709); -20% 26648
Ve 10- - - . - i N n
Vo 11- - - - - - . -
Voe 12- - - - E - S ! .
Vo 13- . - - . - i - -
Voe 14- - i - ) - = E -
Vo 15- - s = 5 i . E -
Total Revenue by Vole 2| 35104t 34m8s - 64003 1403 146 BN 6%
Expenditure by Vote i .
Ve 1- 01 EXECUTIVE AND COUNGIL 94 786 117,000 - [t 33781 B4 (1498 HT% 1709
Vi 2 - 02 Corporea Services 15,142 193,381 - 110 517 856 (19.098): -248% 103381
Voke 3- 03 Planning and Developmert 305,883 10618 - 3680 16,864 D3 (9550 -325% 10615
Vose 4 - 04 Communiy Services 455,708 259,488 - 437 104,501 1081200 (3619): 3% 250,488
Vo 5 - 05 Financial Servioes 59 807 497 681 - 40,359 24500 N736: 92639 167% 4976671
Ve 6 - Technia' Sendces 2553082 | 2467447 - 165,023 04540 10B103: (3563 MR i 247447
Yok 7 - 06 Technka’ senvioss Conted - - - - - - - -
Voie 8- 01 Execuive and Councl confinued 1,79 11405 - 1167 5160 415 B B6% 11406
Vo 9 - 04 Comgmunzy Senvces conitued 117156 afiil - 1239 57983 N5 (13772 -166% kil
Vo 10- - - . - - S i
Vo 11 - - - - - - -i - -
Vo 12- - - - ) - 2 -
Vo 13- - - - - - - - -
Vog 14- - - - - - - - -
Vo 15- - - - - - = = -
Total Expenditure by Vote 2 4B e - 583 T4T6405;  ASBM3: (101938): 65% 37800
Surplus/ (Defict)for theyear 2 A pra - (1750 (M) (RI) WM N | pam)
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MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expenditure) - M05 - November

| 20425 | Budget Year 202526
Description Ref|  Audited Original Adjusted Monthly YearTD actya) Vo410 Yy v Full Year
Outcome Budget Budget actual budget variance ; variance | Forecast
R thousands ! i %
Revenue
Exchange Revenue
Sarvice chargez - Hlectricty 872543 954157 - 83558 432437 414211 18226 4% 994 147
Service tharges - Warer §30.770 714,085 = 57,551 208,611 237,535 (8.8241 -3% 714,085
Service charges - Wase Wazer Managemen: 161.183 182,735 = 13.160 88.152 75.128 17,5751 -10% 182766
Serwice charges - Wasie management 185,572 180,036 - 17.607 83811 75015 879 12% 183,035
Salle of Boods a1l Rendenng of Services 5441 7.832 - 541 2,781 3,283 (482) -15% 7832
Agency servees - - - - - = - =
Imerest = = = = = - = >
Inmrest eamed fom Receivables 235,140 223,821 = 15.535 95.380 63,300 2,083 2% 22392}
Imerest kom Cutrerk and Nen Currer Assetz 3793 15,543 - - 1703 854 4940 -74% 15.943
Dhadends - % - - - 1t G -100% 2%
Remon Land - 3 = 2 ¢ 1 i -05% 2
Renti fom Fixed Assex s178 10818 - 835 2010 £.549 {538) -12% (B
Licence and permis - - = - 4 - 21 ¥DIVI -
Specia Ragng Levies 3 z T = = B =l -
Cozraionat Revenue 12,283 6.557 = 36 1328 2735 17581 62%. 6551
Non-Exchange Revenue -
Propefty 1aes e T57 458,203 = 38,215 135,323 183.085 244 % £56.203
Surcharges ang Taxes - - - - - - - -
Fines, penalies and fories 30,881 18,535 = 505 3409 8142 14730 -58% 18.536
Lience atd permis - - = - - - - -
Transkers and subsides - Operatons 481,443 522875 - &4 23413 217 865 5545 3% 522875
Imerest 33.970 22528 - 2813 13,210 8.425 3783 40% 255
Fuel Levy - - - - - - - -
Operaional Revefue = - - - - - - -
Gans on disposal of Asses 3918 2530 = = = 1.042 (1042 -100% 2500
Oher Gans 528,117 - - - - - - -
Disconinted Operafons - - - - - - - =
Total Revenue {excluding caphal transters and - 451 466 3358817 - 235,540 1408275 1,399,949 8,326 1% 3,359,017
Expendilure By Type
Esmployog reiated coss 752.563 833,200 = 54529 325.148 333,33 14,1881 -1% 803,000
Remuneraton of counclicrs 33,385 374895 - 2693 13317 15419 (2,182 -14% 37.005
Bulk gurchases - eledricly 1.148.545 828.133 = 77,518 435380 45064 | 150926 449¢ 828,130
Invensory consumea 523,303 575,633 = 54786 285578 243 388 25589 1% §76,933
Dett mpaimmern 18,867 525975 = = < 218573 | 1216573 -100%: 526.375
Depreciaion and amorsaion 125.08¢ 152128 - B.76% 46,626 63378 | (15452 -26% 152,138
Inietest 298,802 177400 = 23,857 138.253 73,317 64.348 B7% 177,450
Coniraged servioes 379.794 400.900 = 440 103.764 165557 (62.902) -38% 405,000
Transkers and sutsides 38,531 = = 508 8714 = 871 ¥V =
Irrecoverable detrs wrgen of 428453 128327 - 12631 23,357 §2803 1 (244N 4% 125727
Operationa coss 117288 152,744 - 13.567 4,651 A7.813 {22,848) ~34% 152,744
Losses on Dispesa of Assers 3672 - - - - - - -
Other Logses o 433.385 -~ = - = - = = |
Total Expenditure 4,314,250 3,788,023 - 265,843 1,476 405 1578343 | (101930): 8% 3,788,023
Surplus/(Deficit) {860,084) (428,145) - (30,303) (68,420}  (178394)) 110265 2% {423,146)
Transkers and subsilies - captat {monetary alocztons | 122 958 12878 = 28.553 51045 45.24) 14,80€ 2% 115,975
Tanskrs and subsidies - capiat (in-kind, a7 - - - = = L -
Surplus![Deficit) after capital transfers & contributions (733,209) (17,474) - {1,750) (7.084) (132,155 (317,171)
Income Tax = - - - - = - -
Swiplusi(Deficit) after income tax (733,209) Q97.474y - {4,750} (7,084) {132155) (317,171)
Share of SurphisDeks atitutable © Jont Vemure = - = - = - = ~
Share of SurpusDefat aibuatie ©: Mncres L SEC - - = - - - - | ST
Surplus/(Deficit) attributable to municipality {733,209} (317,171) - {1.750) (7.084) (132155) {(317,471)
Shate of Surphuy/Deor. amtusabie 1 Assoo e - - - - - - - -
Imercompan y/Faren: subsihary ranzacions i - = - = - = - =
Surplus/ (Deficit) for the year (733,209) (347,474) - {1,750) T.084))  (132155)! (317.471)
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MP307 Govan Mbeki - Table 5 Monthly Budget Stztement - Capita? Expenditure imunicips! vote, functionsl clessiication and funding) - MOS - November

; . | Ha futge Yras 230

Vote Dgorgton W oe | O A Mt W] Yem M M Fuve
iﬁmmo‘s '. _ \
gty Expeadlnte - Fumctiondl Caselfcation
Domnance I N 0% um . IS /11 B TS I & 1 n

SIS B & 15 . - s 2 WY 1%
Sracy o Kmreder 1835 iR - 1 LEH oo b S o

MRS M0

Comaney dnd pUtk safy 51 5% - -

=

2L 2]

e, 31 538 1 ny [ oM (o
St it ety " e : : [PONT I ) pil
;ﬁ Mr - - - - - - -

R - - - - - -

e ] - - - - - - -

Feonoaic and anvinnmie spvioes by 16 61y i nis im e 6 :
Parng 4n) deveiones #i 15 . i% i 1% b2t LNNETE. Y M1
S | sw - om owm| e osm o BW
e ' ; " : - . mooan s 8

Tieding sivees M| B moonm| o g s T E]
Etery) e Qe um . i nME|  ®EE s e B

i nagey g by - 15 B IR om0 R
s s sy LT . - Y L . ‘,.F;{.‘ ¥
ey naaye! e s . : IR ¥ s N

m - - - ] - - . -
ot Capisixpenditane Funcelona Classifcation i MM A - UEL] LI A L My

Fiaoid by |

a0 Govermen : o . MmN e e o e
FIOV0A Gonermmei [ - - -

bere Mmcgay |

THPSEN W0 L0 A0 S A T Py ‘:ﬁ‘.‘f"'-".;’,m’r:". |

Tramslars racognisadt - tapla , | W un 13-1] LN MT play Wi
Borowwy . ] . . = . - -

Iipsnady Enmatid huncts | |Igne) ness 4] B Uk ATE R < | ]
Tots Caita. Funding [ M| A . 134 B WUE i N HM

Page 15 of 38



Section 71 Report

November 2025

MP307 Govan Mbeki - Table C6 Monthly Budget Statement - Financial Position - M06 - November

2024/25 Budget Year 2025/26
Description Ref i igi i
' Audies ™| il Aed e | Lo
R thousands 1
ASSETS
Cufrent assets
Cash and cash equsvalens 48.823 1341.831} = 111,233 {341,831}
Trade and cther receivables from exchange transacicns 725,227 1.362,39% - 1,055,268 1,362.3%6
Receivables from non-exchange ransacions 143,732 147,233 = 193,172 147,233
Currert pervon of non-current recensaties - - - - =
Inversory 122,774 133.815 - 115,524 133,812
VAT 1815 415 503.217 - 1.962 580 593,217
Other current assers 0 32,882 - 3 32,982
Total curment assets 2,857 972 1,835,007 - 3,302,116 1,835,007
Non current assets
Invesmerns 1.213 1118 - 1.212 118
Investnent procerty 1.373.123 1.297 556 - 1.373,123 1,287,556
Property, plant and equipment 1,843,422 1,811,857 - 1,862,536 1,811,887
Biological ascetz - = = - =
Lnang and non-kang rescurces = - = - =
Henkage asses 5431 5.431 - 5,431 5431
Imangibie assets 161 181 = 143 181
Trade and cther recesvables Fom exchange Fansackens 0 175 - - 178
Non-curres recetvabies from non-eachange trancacions - - - - -
Cwher non-curren! asset - - - - =
Total non cuirent assets 3,223 M6 3,116,399 - 3,242 443 3,116,399
TOTAL ASSETS 6,081,319 4,951,406 - 6,544,559 4,951,406
LIABILITIES
Current labilities
Bank overdrat - - - - -
Financial §abies 3612 7.169 - 3.512 7.15%
Consumer deposts 34715 32872 = 34,825 32,672
Trade and oher payables from exchange Tansacoons §,8971.232 3874730 - §,.311.188 3874730
Trade and cther payables from non-exchange ransacions 5.363 38,372 - 17.613 38,372
Provision 56,008 44157 - 56,008 44 187
VAT 1482155 124,511 - 1,538,879 124511
Owher currer cabies = - = = =
Total current Habilities 7,553,079 4,121 951 — 8,022 231 4 121951
Non current fiabilities
Financial kabioes ag7 2,507 - 3e7 2,557
Prewvision 451,175 358,813 - 401,175 358,819
Long lerm porson of vade payables 312.642 2.153.856 - 512,642 2,153,806
Osher non-current kabises 44.428 53,673 - 44 428 63,573
Total non cumrent Habilities 1,358,643 2,578,805 - 1,358,643 2,578 805
TOTAL LIABILITIES 8,911,722 6,700,756 - 9,380,874 5,700,756
NET ASSETS 2 (2,830,403 (1,749,350} - (2,836 315} (1,749,350)
UNI UITY
Accumutaied suspluafidedck) 2,830 4031 1,748,353, - 12,836.315) 11.749.3501
Reserves and funds = = = = =
Cihet - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 (2,820,403) {1,749,350) - {2,836,315) {1,749,350)
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MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M05 - November

X725 Budaet Year 025%
Destription Ref | igi i ,
" oo | v | vt | [ g |
R thosands 1 §
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny raes 303 337 48 ey 3082 162387 1&a1 HesH: 37048
Servce changes 1388478 | 15056113 153540 160325 1345 92733 9182 15% 153411
Dthet fevenue 4% 122388 122398 2134 381 50 %5 271831 -63% 122388
Transkers and Sunsite: - Cpermong 430544 SRR S22 ATE - 2258 217855 L1 M 2878
Transers and Subskbes - Capts 118543 11357 S 8300 %145 45.26) T3 5% 113,975
Ingres 12857 15.601 15.431 1755 3047 §5% 23t 4% 1543
Divdends - 5 b E 5 1 M 0% %
Payments
Supplars and employees (13857090 (2842282 12B4EA  (12888%  TSA0EGE (LIBAABE AW -H% {182282)
Inrest - 113336 133380 - - 34361 B4 -100% 113350
Transhs and Subsides = - - - - - - -
NET CASH FROM{USED) OPERATING ACTIVITIES 05|  (RNT) NI 636 S (1003 (SSNS) Mw (WNT)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Pioceedt on diposa of PPE = - = - - . i -
Decrease (RC185) 1 HON-CUME MXBNRDIES (178} - - - - - - =
Decragse (nCroaser 0 OM-CUTTRHE MVESIES - - - - - - - -
Payments
Capel 25505 00| piEma  pedeE (TR BB RN MM % 2163t
NET CASH FRON{USED) INVESTING ACTMITIES WON5 |  PISIME  (UBIME (TR0 [OUSED MM A N ()
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shoem kan: ~ - - - - - - -
g g ek e 7S B B :
Incease (dectease) I CONSUMET depcats - - - - - - - -
Payments
Repaimen ol borowing = = - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
HET INCREASE; {DECREASE) IN CASH HELD 24069 | (TSAZY)  pIOZM)  Md6El M2 (M01M) (163)
Cachicash equvaie 2 begnmng T I TR L3 B 153
Caunicash equvaers 3 oot end 288 | RS MA BEIRE M (525409
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PART 2: SUPPORTING DOCUMENTATION

6.Debtors’ Analysis

The total debtors book balance as at 30 November 2025 amounts to R 4 357 474 000. The del

month amounts to 61% of the billed revenue.

MP307 Govan Mbeki - Supporting Table SC3 Monthly Budget Statement - aged debtors - M05 - November

Description Budget Year 02526
cge 0-30Days | M-60Days | 61.90Days | 91-120Days | 121-450Dys | 1541800ys  MDys1YT i O

R thousands
Debtors Age Analysis By Income Source
Trade 2nd Oher Receuabies fom Exchange Transacsons - Waser 12% 54182 %145 BT 7,745 21851 217 21058
Trade 30 Oher Receivaties fom Exchange Transacions - Elecmcty 130 41,708 16,25¢ 15,56 3516 1353 16519 10,085
Receivabes $om Non-exchange Transacions - Propery Rass 140 32385 12205 13907 21,197 19218 2357 784
Reoeivabes Fom Exchange Transackons - Wase Waet Managemen: 1500 1420 11.451 124 52072 5457 1153 8774
Receivaties fom Exchange Transazaons - Wase Managemer 1600 8,515 16354 21488 50515 %503 17,881 8,172
Receivasies Fom Exchange Transackons - Fropery Refal Debors 1700 L - - = = < =
mer2s on Arrear Dt Accouns 1810 22882 2% 21852 21280 PIPTA 18,955 18714
Recoveratie unaunonsed, irreguiar, ukest and waseM exsendare 1820 - = - = = - =
Oter . | 190 428 7 Wl am 1560 2458 pors
Total By Income Sowce 2000 200201 1120871 13163 256726 #8,068 oa7n! Mgl !
202475 - totals enly 183520 BA9%5 75,25 75401 1,81 uIX N3
Debtors Age Analysis By Customes Group
Organs of Se 2200 5.30¢ 2548 22 1741 1.350 120 1133
Commerca 2300 53,738 878 9,28 11,275 7262 5512 5198
Househoids 2400 1306371 01eEl zsn 2305 79,455 86.908 58,502
Sher i) - - - - - - -
Total By Customer Group 200 Wl syl 1mesl 25672 ssges |  a7mi s 3
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Section 71 Report November 2025

11. Councillor and board member allowances and employee benefits for November 2025

Total staff compliment 1216 (Permanent)

Staff resignations 6

Staff Appointments 12
MP307 Govan Mbeki - Supporting Table SGB Monthly Budget Statement - councillor and staff benefits - M05 - November

202425 Budget Year 202525
Summary of Employee and Councilior remuneration Ref [ Audited Original Adjusted Monthly [ oo el YeXTD YIo YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
Rthousands i »
1 A 8 € | D
— 7 T _
Basic Salaries and Wages 24698 25.5% 25,590 1978 8772 12,662 o0 8% | 25503
Pension and UIF Contibiions 3544 3an 3311 292 1423 1379 $3; 5% 331
Medica: Akl Contrbuscns 321 577 577 bid 137 243 1041 4% 577
Mor Vehide Alcwance 2008 4288 2788 169 847 1787 18403 -53% 4,
Celiphone Afowance 2714 3,242 3249 2% 1.118 1.355 123211 -1T% 3240
Housing Alcwances - - = = - - - E
Other benels and Alowances - - - - - = - -
Sub Total - Councillors 13326 37.005 37,005 2,693 2317 15419 | (2102)] -14% 37,005
% increase 4 10.8% 10.0% 10.0%
nigipali 3

Basic Salanes and Wages 7158 8,591 8,561 75 5582 3578 2104 | 59% 8591
Pension and LIIF Contrbions 541 #25 825 132 50 344 /7T 5% 325
Medica fud Conibuions 250 31 31t 2 123 135 i 5% 3
Overime - - - - - - - -
Performanoa Bonus - = ~ - - - - =
Motor Vehicka Afowance 718 328 528 153 563 387 159 | 449 928
Celphone Acwance i21 133 133 14 56 55 47 % 13
Hotsing Afowances = = = i - - = - -
Other benets and Alowances 74 153 153 | 12 57 5 i -10% 153
Paymerrz in ey ofleave 326 524 st | 13 & %5 208 -78% 504
Long service awards = = = = = = - =
Post benetr obig 2 - - - - - - - -
Emerainmen - B - - - - - -
Scarcly . - - - - - - -
Acang and post retaed afowance 1,888 400 433 25% 537 167 4401 264% 40
in knd beners - - - -0 - - - -
Sub Total - Senior Managers of Municipality 11,080 11,985 14,985 | 1,354 7745 4994 2752 55% 11985
% increase 4 2% | 2%
Qthes Mupicipal Staff
Basic Salaries and Wages 415.353 45113 445213 35.393 182 827 183422 | (25%61) % £43.213
Pension and UIF Conibuacns 93.274 191.252 161,252 8 195 40,330 42188 {1258 -3% 101252
Magica Ak Conbuons 40958 46.087 45087 3542 17.885 152031 (1318 1% 45,087
Oversme 73612 72,457 72407 5512 32802 30,159 283 9% 72407
|Perormance Bonus 37493 47,678 47678 3068 15.861 19886 1 14175 1% 47673
Motot Vehicke Alcwance 19,358 20.582 20,562 1.565 B.538 8575 21 % 26,582
Celiphone: Aowance 2,882 2937 2937 2% 1154 1,224 &0 5% 2337
Housing ABCwances 3045 3.207 3207 183 1305 1.33% 332 -25% 3.207
Other beneks and alwances 24483 25,549 26,548 2185 11.389 1,552 wl 25.543
Paymens in beu ofleave 14,550 7724 77 782 1297 3.218 1818 | 3% 7,724
Long senace awards 2.58 & - - - - - -
Fosi-retramen: benel chigancns 2 77 3,858 3898 305 1516 1524 nont % 3888
Enensinmert - - - - - - - -
Scarcey = - - - - - - -
Acing and pos: reided akowiance 12250 12,556 12558 1347 5,053 523 | 183 -3% 12558
In %nd benets - 2547 2547 1311 %2} 1981 |  gse)) -T5% 2547
Sub Total - Other Municipal Statt 741,483 787,649 797,549 63,565 321,400 28487 | (5787 2% 787,649
% increase 4 5.2% 2% 6.2%
Total Parent Municipality | 1essae 836,639 236,639 67,622 2462 ME600]  (8,131) 2% 836,839
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Section 71 Report November 2025

16. Municipal Manager’s quality certification

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that: -

0 The monthly budget statement report; and

O The supporting documentation for the month of November 2025 has been
prepared in accordance with the Municipal Finance Management Act and the
regulations made under the Act.

Print Name: J.M Mahlangu

Acting Chief Financial Officer of Govan Mbeki Municipality (MP307)

Signa@
Date: ¢ 1% 7 / ”

Print Name: E.N. Maseko

Municipal Manager of Govan Mbeki Municipality (MP307)

-

Signature:

Date: |2 \ \7_‘ o2

Page 37 of 38



Section 71 Report November 2025

17. Recommendations

It is recommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 30 November 2023.
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well
as the Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
o Increase collection rate to enable the municipality to pay its Eskom current account
within 30 days.
o Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.
e Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.
4. The balance of the Eskom bulk account amounting to R 6 278 277 000.00 and Rand Water bulk
water account R 873 975 000.00
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