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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 DECEMBER 2024

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 31 DECEMBER 2024

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a
report in a prescribed format to the mayor within 10 working days after the end of each month on the
state of the Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating
sustainability and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i. The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and
includes all the required tables, charts, and explanatory information, taking into account any guidelines
issued by the Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting
and reporting practices of Municipalities by establishing uniform norms and standards and other
requirements for ensuring transparency, accountability, and appropriate lines of responsibility in the
budgeting and reporting process and other relevant matters as required by the Act.
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3. Executive summary

Summary of the Budget Performance for the reporting period ending 31 December 2024

| Description

Operating Revenue

The overall performance on the revenue component is 8% below target.

Operating Expenditure

The overall performance on the expenditure component is 18% below target.

Original Monthly Year TD Year to Date | Variance YTD

Budget Actual Budget Variance

202412025 GELD %

- R’000 R'000 | R'000 R’000 R000

Total Operating Revenue 3300378 341 306 1517019 1650189 |  -133170 -8%
Total Operating Expenditure 3988528 |  -176064 | -1629787 | -1994 264 -364 477 -18%
Surplus /(Deficit) for the year 0
before grant capital revenue | -688 150 | 165 243 _ -1 1 2769 -344 075 231307 -67%
Grant capital revenue - 117 651 | 33232 | 92129 | 58 826 33303 57%
Surplus /(Deficit) for the year -570 499 | 198 474 -20 640 -285250f 1 |
Total Capital Expenditure -273 903 -5 578 -121 238 -136 952 16714 | N%

Bulk purchases are above target by 43% and inventory consumed is below target by 4%, should the
trend continue at the same rate there will be an unauthorised expenditure in these line items therefore
budget will be adjusted during budget adjustment processes. Relatively interest on overdue

accountsffinance costs is above target by 31%.

Cash Management

As of 31 December 2024, the municipality had a positive bank statement balance of R 21 392 063.41
and R 756 776.32 in current account and traffic fine account respectively. Cash book had a negative

balance of R 45 847 233.
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4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance (Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 - December

202324 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD actual YeaTD YD Y10 Fuil Year
Outcome Burdget Budget actual budget variance | variance | Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Electricky 562 205 884107 = 50 927 382673 487083 ¢ (114 389} -23% 884107
Service charges - Waer 455084 714088 = 43040 1 252545 3BT 0421 1104 408 -29% 714088
Servoe charges - Waste Water Management 147 473 182708 = 13833 f 81448 91383 G907 -11% 182708
Service charges - Wase management 142 708 180038 = 12827 § 77858 00e ! 1215 -14% 180035
Sale of Goods and Rendeting of Services 782 64551 | = 702 3730 128 502 16% 5 455
Agercy senaces = = - - =4 i, = - =
Ineres: = - = = - - - -
Inzerest earned om Recelvables 237 020 213 588 = 18187 121812 108 800 18013 14% 213592
ivatest fom Current and Non Currers: Asses 14811 16 376 - 58 323! £188 i4 924} 0% 18 378
Dividends - 285 - = ksl 12 158 1265% &
Remon Land = K - = = 2 2 -10% 2
Renc# fom Fixed Assex 5630 5698 = 593 | 4083 pR-S 1242 44% § &8
Licance and permics - - - - - - . =
Operzona Revenue 1340 §851 - g1 a7 2%k 11938} 66% §851
Non-Exchange Revenue -
Propefy raes 395103 445 257 = ECRFOR 184 914 22528 {27712y -12% 485 280
Surcharges and Taxes - - - - - - - -
Fines. penaties and forkeis 17 15838 = 654 . 484 8918 15 378} -54% 16836
Licence and penmis = - = - - = b =
Transiers and subsidies - Opetaiona 459 881 382138 - 162366 | 385533 245081 120851 46% 482152
Imerest 27032 21688 - 2756 1588% 10844 8145 5% 21888
Fuel Levy = - < - = = . -
Operaionat Pevenue - = = = = = . =
Caing on disposa of Assels - 2500 - = - 1280 1280 -100% 2880
Othet Gains 35268 = — i 7 5088 - 5058 1 WDIVIO! ¥e
Disconinued Cperaons = = i = L. = - x
[Total Revenue (exciuding capital transfers and : 2490952 | 33003781 = 1 341306 1517019 1650189 (133 470) 8% 3300378

Electricity service charges is below the target by 23%

* The energy department is currently installing electricity meters, which is expected to increase
revenue by addressing the issue of customers receiving electricity without being billed for it.
Additionally, the department is also working on removing illegal connections.

Water service charges and waste water service charges are below the target by 29% and 11%
respectively

» The water maintenance and installation of water meters is currently underway to address the
underperforming service charges

Fines & penalties are below target by 54%, due to traffic fines subsystem not integrated to the main
financial system, and only recording traffic fines settled not the total traffic fines issued.
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4.2 Operating Expenditure by Type (Table C4 Financial Performance (Expenditure)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M0 - December

2022123 Budpet Year 202324
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Yo YD Full Year
Outcome Budget Budget actual actual budget | variance { variance | Forecast
R thousands %
Expenditure By Type
Employee relass coss 536 744 - BT 138 888, - 787 368
Remunession of opuncillors 35 845 - 3184 {1 038 2% 480
Buik purchases - lecncity - 1783 181 672 43%
nvenory consumad £47 &0 - 32554 {31 g A%
Dett rparmant - - - 1494 375 100
Deorecigion and arorisation - S 877 {21 152} - 58
nerest - 2348 21 4N % 40 087
Conraced services - X028 4018 et X
Transkrs ang suosdies 8B 450 8% - 3080 4547 7% A%
FeCoVerasie dehts waiE of - - - - - - - -
DoerEons Cosls R74 143 537 - 19 528 56 811 TITEE 014958 -21% 43 537
106528 on Jisposat of Assers - = o - - - - -
Cther LosseEs 35 (38 - - - 5055 - 5055 @DV -
Total Expenditure 3 260 361 3988 528 - 176064 i 1629787 1994 264 ; {384 477) -1B% 3968 528
Surplus/{Deficii) {764 469) 1688 150) - 165 243 {112 769} {344 075); 231 307 £7% {688 130}
Transiers and subsidies - caoia {Tone@ry Fhcaeoms) {18 018 17 851 - 33232 9215 SRR 33X 5% 117 651
Transfors and substdies - capinal fa-xind! = - N . B T - S
SurolusfDeficith after capital transfers & {642 591) {370 499} - 199 474 {20 640, 1280 290} {570 499}
noome Tax — = - . - - - -
Surplust{Deficit} after income tax 1642 591} 1578 493} - 198 474 {20 54D} 1255 230) 1570 499}
Share of SumiusDelcs atrbutaniz Ip Joer Veanre - - - - - - - -
Share of SurmiusDefcs sanbutable D Mnorizs - - - - - - - -
Surplus/{Deficit} attributable to municipality {642 391) {570 495) - 198 474 {20 640 1285 250} {570 493}
Share of SurptuatDefcr awibutatie © Assodiae - - - - - - - -
nEroeToany ‘Paren: subaidiary eatsacions I - - - - - - - -
Surplus: {Deficit) for theyear 1642 591) {570 499} - 198 474 {20 540y {205 230} {570 499)

Employee related cost and Remuneration of councillors is below target by 10% and 6% respectively,
due to vacant positions not yet filled and upper limit yet to be implemented.

Electricity bulk purchases expense is above target by 43%.
Contracted services are 2% above target.

Operational costs are below target by 21%, due to cashfiow constraints some projects/activities are
delayed.

Transfers and subsidies are 32% above target due to increase in indigent customers, adjustment will be
done during adjustment budget processes

Inventory consumed which include water purchases are below target by 4%, close monitoring will be on
this item, should the trend continue, this item will be overspent before end of the financial year.

Depreciation and impairment of asset is 26% below target.

Finance charges is 31% above target due to cash constraint. Eskom and Rand Water accounts are not
serviced on time resulting to interest on overdue accounts.
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10. Councillor and board member allowances and employee benefits for
November 2024

Total staff compliment 1227 (Full time)
Staff resignations 3
Staff Appointments 5

MP307 Govan Mboki - Supporting Table SC8 Monthly Budget Statemant - councillor and staff bonefits - MO6 . December
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11. Material variances to the service delivery and budget implementation plan
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13. Other supporting documents

See Attached Annexure C

14. Conclusion

Year-to-Date Year-to-Date Year-to-Date Year-to-Date Under Performance
Target Target % Actual Actual %
R 963 356 500.00 50% R 421 009 720.60 | 21.85% -R 542 346 779.40

Overview on performance of Budget Funding Plan

Council approved the 2024/25 Budget Funding Plan (BFP) together with the budget on the 31st of
May 2024.

The progress recorded as at 31 December 2024 is at 21.85%. The total anticipated revenue is
R1 926 713 000 of which an amount of R421 009 720.60 has been collected to date.

15. Annexure A: C-schedules

16. Annexure B: Compliance with the conditions for Municipal Debt Relief
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17. Municipal Manager’s quality certification

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that: -

0 The monthly budget statement report; and

0 The supporting documentation for the month of December 2024 has been
prepared in accordance with the Municipal Finance Management Act and the
regulations made under the Act.

Print Name: ABM Mavimbela

Acting Chief Fi ial Officer of Govan Mbeki Municipality (MP307)

Signature:

Date: /§/// SYAN

Print Name: E.N. Masek

Municipal Manager uniipality (MP307)

Signature:

Date: /,{7/7é /OZN

~ N
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18. Recommendations

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take note of -

1. The monthly budget statement for the month ending 31 December 2024.

2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as the
Provincial Treasury’s independent assessment set-out in paragraph 16 above:;

3. The following remedial actions necessary and / or undertaken to improve the municipality's monthly
compliance in terms of the Debt Relief Conditions:

* Increase collection rate to enable the municipality to pay its Eskom current account within
30 days.

» Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.

* Initiate a cut-off drive to enforce compliance, targeting businesses & government that have
not met their payment obligations to improve cashflow status of the municipality.

4. The balance of the Eskom bulk account amounting to R5 196 638 000 and Rand Water bulk water
account R794 788 000.
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