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PART I: IN-YEAR REPORT FOR THE PERIOD ENDING 31 JANUARY 2026

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 31 JANUARY 2026

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the mayor within 10 working days after the end of each month on the state of the
Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality's viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a

high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i. The Municipal Finance Management Act — No.56 of 2003

ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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3. Executive summary

January 2026

Summary of the Budget Performance for the reporting period ending 31 January 2026

Description Original Budget | Monthly Actual | Year TD Year to Date | Variance YTD
2025/2026 Actual Budget :ariance
o
R000 R°000 R’'000 R'000 R'000 %
Total Operating Revenue 3359 877 117 433 1929708 1959 928 -30 221 -2%
Less Total Operating 3788023 685 030 2476 005 2209 680 266 325 12%
Expenditure
Surplus /(Deficit) for the year -428 146 -567 597 -546 298 -249 752 -296 546 119%
before grant capital revenue
Add Grant capital revenue 110 975 -12612 59786 64 735 -4 950 -8%
Surplus /(Deficit) for the year =317 171 -580 209 -486 512 -185 016
Total Capital Expenditure 216 314 9938 107 119 126 183 -19 065 -15%

Table below is performance for the month of January 2026 excluding the journal process for the preparation of
Interim Financial statement for the period ending January 2026. The difference between the table above and
table below is further explained in page 9 and 10 of the report.

Monthly Actual
Interest on Property Rates - - 2,874,224.00
Interest on debtors 19,493,449.00
_ Property rates 37,995,190.00 |
Water 63,954,307.00
Waste Water 13,808,720.00
Electricity 43,588,090.00
Refuse ~17,652,816.00
Total Billed Services charges 199,366,796.00
Plus, other Operating revenue item - 24,415,330.64
Total Operating revenue 223,782,126.64
Less Total Operating Expenditure excluding debt impairment journal 286,641,053.00
Deficit for the month - 62,858,926.36

Operating Revenue

Actual revenue after the interim journals is 2 percent below the approved budget for the period. This indicates
that collections and billing performance are slightly gone down than expectation. This below performance will
have to improve to supports cash flow and strengthens the municipality’s ability to fund operations.
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Operating Expenditure

January 2026

Actual operating expenditure is 12 percent above the approved budget for the period. Based on this performance
municipality is reset to spending and improve cost management, especially given that the municipality is
operating with an unfunded budget and must actively reduce expenditure to be financially stable.

Capital Expenditure

CAPEX | Allocation per | Received YTD Unspent YTD % Per

DoRA Including Expenditure 2025/2026 Aliocation
_ roliover

Integrated National Electrification Programme Grant 40,000,000.00 | 26,000,000.00 | 27,912,207.54 | - 1,912,207.54 70%

Municipal Infrastructure Grant 67,426,250.00 | 60,680,000.00 | 44,201,862.01 | 16,478,138.00 66%

Municipal Disaster Recovery Grant 0 2,254,279.22 2,254,279.22 - 100%

Water Services Infrastructure 0 1,972,377.75 1,972,377.75 - 100%

Own Funding 108,888,000.00 0.00 | 68,385,909.23 63%

Total 216,314,250.00 | 90,906,656.97 | 144,726,635.75 | 14,565,930.46 67%
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4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO7 - January

N2 Budget Yo 2025%
Description Ref| Audted | Onginal | Adjusied i Monthly Vel actl YealD @ YID : YD : FullYea
Outcome | Budget :@ Budget : sctual budget | variance : variance | Forecast

IR thousands %
Revenue
Exchange Revenue
Sarvios charges - Heandty Bl2edd| WA - VARTUHI 7L 1 T CTI LT 1 A
Senie charges - Wae S0 Ml - T 80 HE: (74T % TI408
Servie charges - Wase Waer Managesert 1188|187 - 7% $674 108570 (10908; 1% 182T0e
Service charges - Iask managemert 15572 | 1800% - (1083  G04B8F I050D: (MSn Mk 1800%
Sake of Goods and Renderig of Servioes £ 1683% - e 4108 4581 ek 1% 8
Inpres = - - . - 2 . -~
Inirest eamed fom Recefvaties WG| W - B48:  1M4086: INEN: M6 %
inerest bom Curem and Non Current Acsets 373 15,543 - 0 188 9300 fbaRl: 0% 15843
Dhadends - % - - - 1 {15 -100% b
Remon Land - 3 = - 0 2 B % 3
Reni fom Fited Assas 41m 10518 - T 10463 830 485 6% MM
tcence and pemis - - - . 1 - L -
Special Reing Levies - - - - - - - -
Onaraiona Revenue 1240 5,567 - i st Wy 0B % &567
Non-Exchange Revenue -
Propeny raes V| SD MmO MM B M MW
Surcharges and Taxes - = - . - - - -
Fies peraics and s n | B S0 n¥ED BB UMD OB 1% 5
Lience and pemis - - . - - - -
Transbrs and sibsidies - Operaonal Ml s - M OMRIGDT 60N M0 % AAN
erex R 080 - 148 1830 13186 B4 X% 18K
Fues Lewy = - = - - = = _
Operafitng Revenue - - - - - - - -
(Gains on disposal of Asses 148 458 - - - 1468 (480 -100% 54
(et Gans b8 16 - - & pid - 236 #DVA! -
Dicorsmd Operaons - - - - : - £
(Total Revenue (excluing capftal ansfes and | | e S s RO (IR0 A L

Page 8 of 39




Section 71 Report January 2026

Electricity service charge is below the target by 8%.

o Difference is due to reversal of year end journal that was processed to recognise accrued revenue
(for consumption between billing date and last day of June) and the actual billing for the month is

R 43 529 611.83

Water service charges and Waste Water service charges are below the target by 14% and 10% respectively

o Differences are due to reversal of year end journal that was processed to recognise accrued revenue
(for consumption between billing date and last day of June) and the actual billing for the month is

R 63 219 010.09 and R13 725 056.89 respectively.
Refuse service charges is below the target by 14%

o There is an account that we adjusted, it was mistakenly linked with refuse tariff code for its
property rate, we had to adjust it with over 21 million as a credit note. It was also noted that
indigent rebate for refuse was posting to expenditure vote, we processed a journal from expense

vote to refuse revenue vote of over 10 million. The actual billing for the month is R 17 652 816.36

Fines and penalties are 133 percent above target due to recognition of traffic fines issued for period

July 2025 to January 2026.
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4.2 Operating Expenditure by Type (Table C4 Financial Performance Expenditure)

MP307 Govan Mbeki - Table C4 Mothly Budget Statement - fﬁnqg_gm_ggﬁcmn;g_ {revenue and expenditure) - MO7 - January

WS ~ Buige Yo 25 | !
Descripton (R hded | Oignal Mdjuied  onthhy VD O | TR VD P

Ouicome | Budgel  Budgel  xtud budgel | varaoce vaamce  Focast |
Rousnts N M i (NS S O o
Expntne y 2 |
Epioyes rodd o foE - BET| W s amy, % B0
Pemursrdin doarcions 38 31908 - par 1818 A% ANy A% NxE
Bt G5 - GBIV, 1854 381X - Wi WM &se ww SR At
mettiny Bnun) A N - 0¥ %l ®M B ¥ AW
Dedt rparmen Bog|  S65M - M@ Bl ga ¥ i S 7. )1
Deprecsain 383 300/ 15064 152 18 - 1] BEM #2iY 0 Ii% 152108 I
e b f o T . EIE L AT WA R W% ITe |
Conaed sorvces WM - w7, s M @y % AW
Trarshrs g sibeitsss 4] - - ) - - - -
IMeraRILs BRI Wi Br B L % - 4 8 71, SRy % &7
Qpratond oo WisE| WM 376 k) MOM M, BRI
Lasses on Lepaz of Reeey 847 - - - - - - -
Toial Expendiiute 2150 e 5% N 1AM WS 1N imm

e Employee related cost is below target by 1%.

Remuneration of councillors is below target by 13%, due to upper limits still to be paid in the
financial year.

e  Electricity bulk purchase expenses are 38% above target due to under-budgeting in this line item.
The budget was intentionally reduced in order to cap the overall budget deficit for the year. Prior
month invoices of R25 619 282.80 were captured in the current month, leading to an increase in
expenditure.

e Contracted services expenditure is 38% below target as a response to reduce expenditure for
financial recovery plan implementation.

e  Debt impairment is 30% above target due to journal of R 398 million processed for interim financial
statement preparation.

e  Operational costs are below target by 28%

e Inventory consumed including water purchases is above target by 9%

e  Depreciation and impairment of asset is 27% below target due to fully depreciated assets and
expired lease during the year and the fact that depreciation for the remaining month has not been
processed

e Finance charges are 106% above target due to cash constraint, Eskom and Rand Water accounts are
not serviced timely resulting to interest on overdue accounts.
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4.3 Capital expenditure

January 2026

MP30T Govan Mbeki - Table C5 Monthy Budget Statement - Capital Expenditure (municipel vote, functional classfication and funding) - MOT - January

. N Yo
o A ™ T e— vﬁ":ﬁﬁam Mmoo e
Roowsinds Ll 5

e T )} »ouml ot omom om
e 7 500 a 150 . . 5 @oomp a1
Frana ) iwerits i W o] ) B o e B
g gl ] - - .
oty 60 Bl S ulo . | T !
(ommnty 408 B0 SRS i) um H i IS a4 &% 08
Byt i i n 3 (s ik -l
Fan = = . : ; X :
[m2sir - - - - -
Economs and nysorme s sevees WE| 8 TR 1 T MU 1)
Curter 2 ymirer am| & - o am| am o sm ov 6K
o TR ;o owm - g um| o @ BW
IS Pk . 1 - . & @ 0K L2
Tt sovees M| B T DY | Y (UL O
Eny s ol am - un mm| em mm om owl
i rgrer el &m0 - e owm| wm o owr o Em|
Kash Wi sanaomi B ] By o .
b ever 0| e W N W
i Caph Expenditn . Fectionsl Ciaelication PO B - A WRl R0 (R B N
ol w0 - W Nm| eE oam o We

i, DAY o Do s . : b ¥

AR Wowm| O P W WG

E - - ! & -

) e 45 BRSO sk vy A
| mw| ww o | w6 ww)
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4.4 Cash flows

As of 31 January 2026, the municipality had a positive bank statement balance of R7 300 422.21 and cash
book had a negative balance of R32 832 258.91. Below service charges include revenue collected from
prepaid electricity (vending) of an amount of R25 160 630.38 for the reporting period.

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - MO7 - January

AT Budget Yeur X252
Destription Ref i gi )

P | T T ] | 2
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny ra: Q| e WME! BB M5W 106612 19301 1% 33704
Service charges 138478 | ABEEN | ISSEMT 184100 SN &BI3 1MSM] M% | 1506811
Othet tovenue WM | M B BT MBI 6 5% 2
Transers and Subsids - Operaional wosd|  snmemi o SNl W W0 XEMD W] % 522875
Transkrs and Subsides - Capta 158 | 10T 1087 20 W82 BBG. AT M 10475
s 287 | B A 19 6 857 e A% 15,401
Dividerds - % b . - 15 {161} -100% %
Payments
Supgllrs and enployees MAST0N| (2827 (28282 (MSEEY (0020 (ST SOTE %% | (LBNRD
neres | omosl aacm : S L msy e 0% | (133080
Transkrs and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 10026  GOOOT (RSN B M. (IO (00AN) Om% | (80NT)
CASHFLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposd oA PPE : . - . 1 - - =
Decresse (Tcrease) 1 HON-CUrterm reosvabies (178} - - = 2 = - =
Decrease (ncrease) i nCR-CUMER MVESmEns = = ~ = - - = —
Payments
Capia acses WO | eI e (1A (1M (118 81N 6% 216318
NET CASH FROMUSED) INVESTING ACTIVITIES 05| RIEIM MM (540 MMy (1B 1N [216,314)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortiems oans L > y - 2 4 - -
Borrowang ong lemyrednancing - - - - - - - -
Increase {decrease) in consumer deposis ") - = - = = - =
Payments
Repemrtaboroug - - - : - : : -
NET CASH FROW(USED) FINANCING ACTVITIES s - - - - : ) -
NET INCREASE! (DECREASE) IN CASH HELD 100060 | (TSR)  pNZ) ANt SR PN (576,322)
Casticash equvalen: 2 beginnng B Am BB 5 T
(Cashicash equivalets & montyeat end 120801 | BSOS (B4R L MeE! (310436 L 6409
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S.In-year budget statement tables

January 2026

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - M07 - January

2024135 Budget Year 2025/26
Description Audited Originat Adjusted Monthly | Dactual Ye¥TD YTD ¥TD Full Year
Outcome Budget Budget actual budget | variance ! variance ! Forecast
R thousands %
Financial Performance
Propetty raes 376,757 456,203 - 37,804 266,155 266,119 36 0%, 456,203
Service charges 1,720,174 2,070,934 - 33,117 1,077,820 1,208,045 : (130,225} 1% 2,070,934
Invesiment revenue 3,793 15,943 - 409 2818 9300 (6.:482) -10% 15,943
Transkers and subsidies - Operatonal 491,443 522,875 - 309 388,160 30510 83,150 % 522,875
Oher own revenue 858,999 293,923 - 45,704 194,755 171,456 23,300 14% 293,923 |
Total Revenue (excluding capital ransfers and 3451166 | 3350877 - 17433 1929708 ; 19699281 (30221) 2% 3380817
contributions)
Emgioyee coss 752,563 800.000 - 68,637 463,493 466667 (3,174} -1% 800,000
Remimeragion of Councllors 33,386 37,005 - 2,738 18,814 21586 2,773 -13% 37,005
Depreciaion and amorisagon 120,064 152,108 - 9,003 64,934 88730 ! (23,795) -27%: 152,108
Imierest 298,802 177 400 - 37,245 213,187 103484 | 109,703 106%: 177,400
Inveniory constmed and bulk purchases 1,668,948 1,405,063 = 153,427 1,035,454 819620 | 215,835 26% 1,405,063
Transiers and subsidies 30531 - 5 (9.492) - N - -
Other expendiure 1,388,956 1,216,447 e 423472 680,123 709584 ; {29470 -4% 1,216,447
Total Expenditure 4,311,250 3,788,023 . 685,030 | 2,476,005 2,X9680 | 266,325 12% 3,788,013
Surplus/(Deficit) (860,084)  (428,146) - (567597)  (546298))  [249752)] (296,545) 19%;  [428,145)
Transfers and Subsidies - caphal (monetary alocaions) 122,958 110975 = {12612} 50,786 64735  (4.950)1-8% 110975
Transkers and subsidies - capial {in-kind} 3017 - . h = O] . -
Surplus/(Deficit) after capital transfers & (733,209) 317,971y - {580,209) (486,512) {185,016); (301,496) 163% (317.171)
Share of surplus/ {dekcl) of associate N N - - N N - N
Surplus (Deficit) for the year FRa9) @747 - (580,209}  (486512)  (185,016) (301,496 163%  @I117)
Capital expenditure & funds sources i
Capital expenditure 296,019 216,314 - 9938 107,119 126,183 ;  (19,065) -15% 216,314
Caplal vansiers recognised 167,835 107,426 - 8,484 50,283 62665 1 {12,382 -20% 107,426
Borrowing o - - - - = - -
Inemaly generated funds 112744 108 838 - 1454 56836 63518 {6.682) -11% 102,888
Total sources of capital funds 280,579 216,344 = 9,938 107,119 126183 ¢ (19,065) -15% 216,314
Financial position I
Toal current assels 2857972 | 1,835,007 - 3,035.775 | 1,835,007
Totat non current asses 3,223 346 3,116,399 - 3,265,740 | 3,116,399
Tota! curreni Eabilies 7,653,079 4,121,951 - 8,259,018 4,121,951
Total non current Babiiies 1,358,643 2,578,805 - 1,358,246 2,578,806
Communty weath/Equly (2330403)|  (1,749.350) - R.345.749); (4.749,350)
Cash flows
Net cash from {used) operaing 1,037,245 {360,007} (93,907) 63,793 689,426 (210004) (899430)  428%; (360,007}
Net cash from {used) invesing 166,825 216314))  (216,314) (15,492) (134313))  (126183)) 8,130 6% (216314
Nek cash from {used) inancing N - - - = B - -
Cash/cash equivalents at the monthiyear end 1,220,821 (550570)i  (284.470) o 604,935 (B10.436)) (15372)  205%  (526,499)
Debtors & creditors analysis 030Days | 31-60Days : 61.90 Days ! 91420 Days | 121-150Dys ! 151-180 Dys il ‘[,)[ys- ; Over Y1 Total
Debtors Age Analysis
Toal By Income Source 200,820 103,424 95,348 95,044 121,217 245670 84,843 ; 3,503,705 4,455,072
Creditors Age Analysis
Tota! Crediors 218,662 220,103 125443 171,372 160,985 168,786 89,965 ; 6347714 7,503,030
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MP307 Govan Mbeki - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M07 - January

Descrinti Ref 2024!25 N Budget Year 2025/26 -
Audited Original Adjusted Monthly iYexrTDactual; YeaTD YiD Yib Full Year
R thousands 1 %
Revenue - Functional
Governance and administration 1093544 | 1036374 - 2401 683,010 604552 T7B459: 13% 103631
Execufve and cound - 500 - - - 207 (292)) -100% 500
Finance and adminkstraion 1,093,261 1,035,874 - 42407 663,010 6042601 787500 13% 1,035,874
Inemal audi 264 - - - - - - -
Community and public safety 400,624 19499 - nm %6997 13141 156281 11% 19,499
Commundy and social senvices 369,095 3047 - it 138 1,777 [454);  -26% 3,047
Sport and recreaion 8 - - - 49 - 49| #DIVA! -
Pubic sakty 3,445 16452 - 2017 25,624 9597 1 16028 167% 16,452
Hotsing 72 - - - - - - -
Heath . . - . - = - -
Economic and environmental services 66,071 102 - {16,027) 36,676 46259 (9583) -21% 79,302
Planning and development 64474 76,363 - {16,020 31912 445451 (12633 -26% 76,363
Road ransport 1,597 2939 - - 4784 1714 3080 178% 2939
Environmenial protecion N - - - - - - -
Trading services 2017804 | 2335677 - 562131 12428100 1362478 (119660) 9% 233561
Energy sources 1140023 | 1,003,146 - 46,212 694,564 637669 56896 9% 1,093,148
Water management 528,997 24420 - 7.867 359,493 480912 ; (121418)) -25% 82442
Wasie waer managemest 174,239 212719 - 13,735 98434 124086 ; (25652 -21% 027119
Waske management 174,546 205302 - {11,660} 90,319 1198121 (20493) 2% 205392
Other 4 - - - - - - 5o =
Total Revenre - Functional 2 3579041 | 3470852 - 104,521 1,080,403 1  2,0M664 (15,170)5 ] 3470852
Expenditure - Functional
Governance and administration 1,174,902 905,681 - 110,842 504619 54 T6305; 14% 905,681
Execulive and councd 90,042 113,184 - 8,888 49,697 66,024 ¢ (16327); -2% 113,184
Finance and administragon 1,077,678 788425 - 101,117 553,006 59014 93002: 2% 788,425
Inemal audi 4,181 490712 - 28 1,916 2375 {460} -19% 4072
Community and public safety 453,256 253,762 - w57 160227 148028 12200 8% 253,162
Communty and sodial services 304,476 115,350 - 1897 57,284 67208 (10.044); -15% 115,350
Sport and recreaion 12282 13.628 - 814 5714 798 (2176) -2T% 13,628
Publc safety 126,226 112,351 - 142 91,368 655381 25830 39% 112,351
Housing 9,202 10427 - 719 524 6,082 {848} -14% 10,427
Healh 112 2,005 - 85 607 1,170 (563} -46% 2,008
Economic ang environmental services 104,107 114,053 - 8591 61,014 665 (5518} 8% 114,05
Phanning and development 45394 52,285 - 3,661 26,220 0500 (520) -17% 52,285
Road ransport 58,213 61435 - 499 35792 35,897 {@#5) 0% 61435
Environmenid protecion - 332 - - - 194 {194} -100% 32
Trading services 2581085 | 2514528 - 5280391 46504471 4AGSM8; 183330: 12% 254452
Energy sources 1,509,350 | 1,606,605 - 175,806 872,207 937186 1 (64,889); -T% 1,606,605
Water management 705,361 603,099 - 180317 479,453 351808 127848 3% 603,09
Wask: waler managemern 133,120 172,402 - 84813 158472 100568 : 579047 58% 172402
Wask: management 139,154 132422 - 87,403 139,926 TIN6 62680 B1% 132422
om N = N . iy - il nd - -
Total Expenditure - Functional 3 431250 | 3788023 - 6850301 2476005 229680! 206325: 1% ITeNa |
Surplus! (Deficity for the year (733,209)| (317,171)§ - (569,209) (486,512]§ (15,016); (301.496); 163% (317,171)[
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Section 71 Report

January 2026

MP307 Govan Mbeki- Table 3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - MOT - January

Vote Description A% Budget Year 2025026
Ref| Audited | Original | Adjusted : Monthly [YeaTDactudli YealD : YWD { Y : FulYew

R thoisands %

[Revenue by Vote t

ok 1 - 01 EXECUTIVE AND COUNCIL 0,501 TATS - {16,290) 28864 684 (1285 -3048% 41
Vo 2- 02 Corporae Servies BB B - ®W M NW (MY 9% B
Voie 3 - 03 Planning and Developmest 164,81 19418 N 1,004 13263 nas: 198 1710% 19415
Voie 4 - 04 Communiy Services 401,072 18243 - k)| 2020 1082 15318 144.5% 1824
Vo 5 - 09 Financia) Services 906,395 LURIES - 412 669,110 582003 : 78017 134% %7873
ok 6 - Technical Servioes 1844856 | 21324 - 678731 11572850 1244381 (BT1%) -10% 21024
Vot 7- 06 Techrical services Conlued - - - - . - - -
Vo 8 - 01 Execusive and Councl confnved - - - - - - - -
Voie 9 04 Commonty Services conirwed 171403 206648 - {10,762) 91,308 1005 (987 -UI% 206,648
Vo 10- - - - - - ) - -
Vo 41- - - - - - - - -
Vo 12- - - - - - - - -
Voe 13- - - - - - - - -
Vo 14- - - - - - - - -
Voke 15- - - - - - - - -
Total Revenue by Vote 20 A5t ddiodse - 48 1080403 20M664: (BN AT MR
Expenditure by Vote 1

Yoie 1- 01 EXECUTIVE AND COUNCIL 04,786 117,008 - 9210 50,262 632851 (17993); -264% 17,009
Vore 2 - 02 Corpargie Servioes 145142 183381 - 6,708 16,51 112806 ¢ (36,809): -H.T% 193301
Voie 3 - 03 Planning and Development 305,883 10615 - 5405 20,654 10 (11538); -B0% 70,815
Vore 4 - (4 Communly Servioes 455,706 269,488 - 3008 163,596 15308 : 1228: 81% 26640
Vole 5 - 05 Finandial Servioes 506,807 407 667 - 86231 2634 203061 136008 468% 497667
Vole 6 - Technical Services 2503032 | 2467447 - 7051 1560660 1484 1MMT B4% 286741
Vo 7 - 06 Technical services Confinved - - = - - S 0 -
Vo 8- 01 Execrive and Coundd condnied 1,790 11,406 - 97 7089 6,654 26 65% 11406
Vore 9 - 04 Commuy Senvioes connued 177 506 700 - %351 161,43 976 61677 618% 1,00
Voe 10- - - - - - - - -
Voe 11- - - - - - - - -
Vog 12- - - - - - - - -
Voe 13- - - - - - - - -
Voe 14- = - ) - : ) ) )
Voee 16 - - - - - - - - -
Total Expenditure by Vote 2| AMs | 3780n -1 600 2A6MS 2206807 H6N5: 121% | 37403
Surplus/ (Deficit)for the yeat P (£ I LAY - (580,209) (436,512)§ (1!6,016)§ (301.4%6); 163.0% (M111)
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Section 71 Report

January 2026

MP307 Govan Mbeki - Table C4 Monthly Budgat Statement - Financial Performance (revenue and expenditure) - M07 - January

| 25 | Busdget Year 202526
Destription Ref|  Audited Original Adjusted Monthly f b actuai 76D Y10 Yo Full Year
Qutcome Budget Budget actual budget variance | varance ;| Forecast
R thousand %
Revenue
Exchange Revenue
Service changes - Electicty 872843 204,107 - B175 532,585 579896 | (47,210) -8% 984,107
Service charges - Waser 52170 714,085 - 7140 355,072 416548 | (57478) -14% 714,085
Service charges - Waske Waer Managemert 161.16% 182,706 - 13735 95674 06578 (10.905) -10% 182705
Service charges - Wasie managemen 155572 180,035 - 10.833) 90488 1050211 {14.532 4%, 180,03
Sale of Goods and Rendenng of Services 5441 7.832 - 435 4,106 4568 (463} -19% 7,832
Agency services - - - - - i - - -
Imerest - - - - - = - e
imerest eamed om Receivaties 235,130 223,821 - 16412 134088 13552 3445 3% 223821
Imeres: rom Currers and Non Current Assels TR 15.843 - £ 2818 52001 6482) -70% 15843
Dhvdends = % = = =i 15 5 -100% 5
Reaton Land - 3 - - ¢! 2 2 -%6% 3
Renial from Fixed Assets 8178 10818 - 757 1058 8362 4,205 7% 10318
Licence and permis - - - - 2 - 4 HOV -
Spacial Raung Levies - - - - - - - -
Oparaional Reveme 12.250 £587 - 8 887 38307 (2964 T1% 567
Mon-Exchange Revenue -
Property raes 376,757 455,203 - 78 266,155 288,118 36 % 255203
Surcharges and Taxes - - | - - - - - -
Fines, penalies and forkis 30,821 185% | - 2335 26,508 1306 15112 133% 19538
Licence ad pems - - - - - - — -
Transtrs and subsidies - Operazonat 491443 522875 - o2 388,150 50101 810 2% 522875
Inerest 38470 R0 - 2443 18,325 13,185 5110 39% 22520
Fuel Levy - - - - - - - -
Cperatonal Revenue - - - - - - - -
Gains on disposal of Assets 2818 250 - - - 1458 (1458)  -120% 2500
Ohet Gaine 528,110 - - 2% 28 - 2361 WOV -
Disooninued Cperaions [ A - - - - - o -
Total Revenue {excluding capital transfers and n 3451166 | 3350877 - MIAR | 1907081 198281 POZ) % 3359877
Expenditure By Type
Eioyee refamd coss 752563 830,000 - 88,837 453453 46587 | 13,174) 1% 800,000
Remuneraion of councllors 23386 37,005 - 278 18818 215061 (2779 13% 005
Buk pwichases - elecncty 1.148.646 228,130 - 101,032 887782 583076 | 184,707 38% 828130
Invenry consimed 520,303 576,833 - 52,365 HéI672 338548 3128 5% 576233
Dett gppamment 18357 526,975 - 398,38% 358,389 NT402] 90987 30% 526975
Deprecatien and amorEsaon 125,084 152,108 - 9,009 6453 88730 | (23.795) 2% 152,108
inerest 58832 177,300 - M5 213,187 103484 1 109,709 106% 177400
Congaced services 379758 400,000 - 17437 143,558 233333 (BO.ATH: -B% 400,000
Transkers and subsides 38531 - - {5492 - - - -
Irracoverable debts wrmen of 428483 126,727 - 4178 65.362 739241 14542 5% 126727
Opsrafional coss 117885 162,744 - 3765 68,354 94534 | 1265401 -28% 162744
Losses on Disgosal of Assess 8,572 - = - = B - -
Ohet Losses 433,388 - - - - - - -
Tota! Expenditure e 431250 | 3788023 - 685030 2476005 2209680} 2663251 12% 2788023
Surplus/(Deficit) (860.084)|  (428,146) = (561.597)  (546,208)  (248752); (296,545) 19%;  (428,146)
Transfers nd subsides - capil {monetary alocaions | 122858 110975 - {12812) 55 785 84735  14950) % 113,875
Transkers and subsidies - capia finind) 387 - - - - - - -
Surplus/(Deficit) afer capital transfers & contributions Ta208) 1AM - (580200)  (486512)  (185016) p1am)
Income Tax - - - - - - - -
Surphusi{Deficlt) atter income tax TB200)  (17,471) - G0208) (85512  (185018). (317,4749)
Share of Surplus/Dedck atribuiable © Joint Venture - - - - - - - -
Share of SurpiusDaict ambuatie © Minonikes = - = = - - - =
Surphus/(Deficit) attributable to municipatity (33200  17AN) - (580.209):  (4B6512)  (185016) p317.171)
Share of Surplus/Dedor aburatie I Assoo@e - - - - - - - -
inercompany supsidary ng - - - - - - - - -
|8urplus! (Defick) Tor the year 733209)  [IRAM) - (580,209)i  (486512);  (185016). ] N ALAYE))
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Section 71 Report January 2026

MP3207 Govan Mbaki - Tabls C5 Monthly Budget Statement - Capital Expenditure (municipal vots, functional classification and funding) - M07 - January

VotsiDescription ot (2 Originat | Adusted | Wonthiy Y‘:i%ﬂa:m% l"'ﬂ";ﬁmm Yo | VD | Fanves
R thousands 1 | L%
2 | ]
[Vese 1- 01 EXECUTIVE AND COUNCIL - - - - - - - -
Vo 2 - 02 Corporae Services - - - - - - - -
Vs 3 - 03 Planning and Development - - - - - - - -
Vo 4 - 04 Comsnunty Services - - - - - - - -
Vo 5 - 05 Financial Services - - - - - - - -
vom 6 - Technical Services - - - - - - - -
[Vow 7 - 06 Tectmical services Contnued - - - - . - - -
[Vee 8 - 01 Executive and Counck condnued - - - - - - - -
Vom 9 - 04 Commurity Senvices coninued - - - - - - - -
Vo 1 - - - - - - . - -
vose 11 - - - - - - - - -
Vo 12- - - - - - - - -
Vow 13 - - - - - - - - -
Vo 14 - - - - - - - - -
Vom 15 - - - - - - - - -
Total Capital Multi-year expenditone 47 - - - - - - - -
s : o 2
Vow 1- 01 EXECUTIVE AND COUNCIL 49313 51,242 - 41 22,330 20891 (T.561)] -25% $1.242
Voie 2 - 02 Corporale Services 4342 2,10 - 1 890 1225 (335)] 2% 2100
Vot 3 - 03 Planning and Development ] 100 - 97 97 58 9 6% 193
Vot 4 - 04 Community Services 6,960 13,100 - 8 ] 75421 (BT43)] -B8% 13,100
Vem § - 05 Fnancis) Services 2321 8,600 - - 1483 5017 {3534 -70% 8,500
Vow § - Technics: Services 217,964 123,200 - 5521 81420 TIE6T| 9554 | 13% 123,290
Vom 7 - 06 Technicat services Consnued - - - - - - - -
Vose 8 - 01 Execuve and Councd confnued - - - - - - - -
[Vose 9 - 04 Communty Services consnued 14,951 17973 - - - 10484 | 110.4840)] -100% 17973
Vo 10 - - - - - - - - -
Vore 11- - - - - - - - -
Vote 12 - - - - - - - -
Vose 13 - - - - - - - - -
Ve 14 - - - - - - - - -
Vo 15 - - - - - - - - -
Total Capital single year expendh o 4 208,011 216,314 - 9,938 107,119 126,183 | (t9.085)] -45% 216,314
Total Capita! Expendit o 298,011 216314 - 9,938 107,119 120,183 | (19,085)] -15% 216,314
Capiiai Expenditre - Functionsl Cisesilication
Governance and administration 18,367 12,200 - 21 5119 17| (1998 -28% 12200
Exocutve and ccuncd g 150 = = 162 L 13 1% 180
Finanos and admirzsaion 18,138 10.700 - N 4357 8242 11,285) 21% 12702
imormal audt = = = = - = = =
Community and public safety 4571 12,588 - 8 (0] 7343 [ 6B -BB% 12,588
Communty and socal Servioes 4182 12,300 = 2 & 7475 16.2774 -B7% 12308
Sportand recreason an 288 - - - 188 11681 -100% 288
Putlc satety - - - - - - - -
Housng - - -~ = - - - -
Hea2h & = o = - - - -
Economic and environmental services 54,199 65742 - 4,161 34,846 MM | 33| 9% 85,742
Pansing snd developmen: 5,223 43,842 - 4108 2% 2078 | 16813 -23% 45842
Road ¥ansport 4968 15100 - 82 12,582 8808 | 374 43% 15100
Environmentl prowecion - 800 - - - &7 weT -100% 200
Trading seivices 218,882 125,15 - 5,568 85,255 T334 | (1200 -10% 125,785
Enargy sources $3850 83,100 - 2473 38083 48475 | (10.392) 21% 8,100
Water management 1,188 25000 = 1.088 18,030 14,583 3447 u% 26000
Waswe wamr managerment 76514 - - - 19,181 - 10,141 | #OVE! -
Waste management 17.35% 17 885 = - - 10318 | 10310 -100% 17385
Other z = L - i - - -
Total Capital Exg - Functional Classificati 3 206,011 24834 - 9938 167,119 128983 | (19.085)] -15% 218314
Euned by:
Nagonal Soverrmen: 167,635 107426 - g4ps 5082 B2365 | (12362) 0% 17428
Provncial Soveinmern = - - - - - - -
Disrct Municipatty - - - - - = - -
Transiars and subsies - capka [monetary alocaions’ 1N/ Prov Depanm Agendes, | ] - - - = - - - -
gnised - capita! 167,035 107,428 - LX) 50,283 62665 | (1238 -20% 107426

|Borrowing g - - - - - - - -

Y g funds 112743 108,882 - 1454 55 Ras 83518 | 15682 1% 128,802
Total Capital Funding 200579 216314 =1 9838 107,419 126,183 | (19.085)! -15% 216314
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Section 71 Report

January 2026

MP307 Govan Mbeki - Table C6 Monthly Budget Statement - Financial Position - M07 - January

2024725 Budget Year 2025/26
Description Ref
P L e R e
R thousands 1
ASSETS
Current assets
Cash and cash equivalenss 45223 {341,631} - 31.220 341,331y
Trade and other recetvabies from exchange transactions 725,227 1.362,396 - 586,689 1,362,396
Recetvables from non-exchange Tansacicns 143,730 147,233 - 161.766 147,233
Current pereon of non-Currelt recenacies B - - - -
Invencry 122774 130.210 - 135.361 130,810
VAT 1.816.41% 503.217 - 2.008.738 503.217
Cther current asses 0 32,882 - 0 32,982
Total curent assets 2,857,972 1835007 - | 3035775 1,835,007
Non cirent assets
Invessmens 1.210 1,118 - 1419 1113
Investmen: Groperty 1373123 1,297.556 - 1373123 1.287.666
Propeny, plant and equipment 1,843,422 1,811,357 - 1,885 531 1,811 957
Biolcgical assets = - - = -
Lving and non-vng resources - - - - =
Heriage assets 5431 5431 - £.431 5431
Intangible assets 181 181 - 138 161
Trade and other rece:vables from exchange transadions 0 175 - - 175
Nen-currem: recesvabies Fom non-exchange ransacions - - - - -
Cther nan-currers assets - - - - -
Total non current assets 3,223 346 3,116,399 - 3,265,740 3,116,399
TOTAL ASSETS 6,081,319 4,951,406 - 6,301,515 4951 406
LIABILITIES
Current labilities
Band overdrat ~ - - - =
Financial tabies 3512 7,158 - 872 7,169
Consumer depesits 34,715 32,872 - 34922 32,872
Trade and cther payables frem exchange ransacsons 5,971,232 3,874.730 - 6,479.566 3874730
Trade and cther payables from non-exchange ransaticns 5.363 38,372 - 43,228 38,372
Provisicn 56,008 24197 - 56.008 44187
VAT 1,482,150 124,611 - 1,642.420 124,611
Cther currerm tabiies = - - - -
Total cutrent Nabilities 7,553 079 4,121,951 - 8259018 4,121,951
Non curmrent Eabilities
Financial $abstes i 2507 = {0} 2,507
Provision 401,175 358,818 - 401175 358,818
Long erm porson of rade payables 912642 2,153,808 - 812,642 2,153 805
Other nofi-current 8aoihes 44 428 53,573 - 44 428 53,673
Total non curmrent liabilities 1,358,643 2,578 805 - 1,358,246 2,578 805
TOTAL LIABILITIES 8,911,722 6,700,756 - 9617,264 6,700,756
NET ASSETS 2 (2,830,403) (1,749,350} - {3,345,749) {1,749,350)
COMMUNITY WEAL TH/EQUITY
Accumulaed surplus/idelick (2,830,403} (1.748,353) - (3,315,749} {1,748.383)
Reserves and tunds 3 - - - -
Cther = - - - 7
TOTAL COMMUNITY WEALTH/EQUITY 2 {2,830,403)] (1,749,350 - (3,315.749) {1.749,350)
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Section 71 Report January 2026

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M07 - January

AU ] Budget Yexr X258 !
Description Ref|  Aodi g ' .

’ &"m m m ';’1'::’ YeaTD acta ::; 1D vaance mg:ﬁ im
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny raes WA | WMET WML BB MBI 1S 1AM W% W
Senvice charges IBAE|  IHESN I LSEENM  ImADD IMINED SR MM M% | 1SS
X reveme ga| ;e 1M WM BT M® M 4% 128
Transkrs and Subsides - Operaond 05| smEL o smeBl o OmAD XGR0)  MEOB] W) MM 50805
Transkrs and Subsides - Capta MBS MOSTT MOSE 2 WS MBS NWT M 10475
erex 1L O 1 A 19 1 857 W 4% 41
Dividends - % ] - - 15 (16 A0% %
Payments
Supglers and employees MNET| (MBI QMLRY  (MEEA A0A1 ST SRI. W% | Qem
eres S - S 1T AN 7T O BT
Transkrs and Supsides E - - - - - - -
NET CASH FROM/{USED) OPERATING ACTIVITIES WM | RN N7 6370 M4 (IO AN I D (RO
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposalofPPE - - - - - - - -
Dectaase {ncrease) n noA-CUTer receNatiss {17 = - - - - - -
Decroasa (increase; i MAHUMAR MVestnens - = - - - - - -
Payments
Cageal asee W] BN @EIEE BN MY OB e 8% 2531
NET CASH FROM/(USED) INVESTING ACTIVITIES A (H634)
CASH FLOWS FROM FINANCING ACTIVITIES
Recsipts
Shor embans - - - - - - - -
Borrowng long Emrelvancing - . - - - - - -
Inerease (decrease) I consume deposts - E - 3 E . - :
Payments
Pepamers of borroing 5 : c = 3 . - :
NET CASH FROW(USED) FINANCING ACTIVITIES - - - . - - - -
NET INCREASE! {DECREASE) IN CASH HELD L4060 | (T6I) (IR MM S (AN (576,32
Cashicash equvakes & begiving BE| AW AW 5 BH 1589
Cashicash equvalerts a nondyeay end: AR DO ) 1526485
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Section 71 Report January 2026

11. Councillor and board member allowances and employee benefits for January 2025

Total staff compliment 1220 (Permanent)
Staff resignations 13
Staff Appointments 6
MP307 Govan Mbeki - Supporting Table SC8 Monthly Budget Statement - counclllor and steff benefits - M05 - December
224125 Budget Year 202526 |
Bumamary of Empioyee and Counclllor remuneraion Ret [““Rudited | Onginal | Adfusted | Monihly 1, T Yeald | YD | YD | FulYea |
Cutcome Budget Budget actual buiiget variance | variance | Forecast
R thousands %
1 A B €| | D
— = ;
Basc Salanes and Wages 24698 25590 25,500 2028 | 11,830 12,795 i995)) 8% 2550
Ponsion and UIF Contribusons 354 a3 331 300 1742 1555 871 5% 3an
Wedical Aid Contrbusions a2 577 57T b2 184 28 124} 43% 577
Mowr Vehios ASowance 2008 4288 4280 7 1024 W& | 11200 529 4288
|cetphone Atowancs 2714 340 3240 sl 1,345 1520 215 1% 3
Housing Alowances - - Rt | = - - - -
Cther benetes and alowances - - - = - - - =
Sub Total - Councliiors 3338 37,008 37,905 2758 16,076 w50 @4m % 37,005
% increase 4 10.5% 10.2% 10.9%
|Senior Managers of the Municipaity 3
Basc Salaries and Wages 7.150 8591 8591 %5 5448 425 2154 | 5% 8,591
Penscn and UIF Comibusions 549 825 825 118 715 412 W TR 825
Medical Ad Corriuions 250 M an 2 148 155 a0 6% an
Overime - - - - - - =
Porformance Bonus - - - - - - - -
Motor Vehice Ajowance 718 928 928 13 675 45 211]  45% [}
Ceihone AJlowsnoe £03] 132 132 13 n &7 5| 8% 13
Housing Alowances - - - - - - - -
Cher benets and alowances 57 152 153 12 & 78 ml -10% 153
Paymens n Jou ol 8ave 38 B4 844 - 8 322 262 1% &
Long service awards = - - - - - - =
Post-refremens benek obEgERONS 2 - - - - - = - -
Emerainmen - - - - - - - -
Scanty - - - = = - | = -
AcRNg a1 post reiRed awanoe 1,888 40 408 i e 200 | 578 289% o
in kind benets - - - - - =l - -
Sub Total - Senior Managers of Municipality 11,080 14,985 11985 1219 8,965 5962 2972 50% 11,985
% incraase 4 L% : 2% [
Othes Municipy) Statt
Basic Saaries and Wages 410.363 440213 420213 35,599 21742 223107 | (2681)] 1% 230213
Pension and UIF Conribulions 93,274 101252 161.252 8248 49178 50626 | (1450)] -3% 101252
Medical Akd Conibuions 40,958 48087 46,087 3549 21424 2086 | (1600 T 45,087
Overime 73812 72407 72407 6175 38477 3,203 2774 8% 72407
Parormeance Bonws 37,483 47878 47678 3301 18962 23830 | 484D -20% 47878
Monor Vet Alowance 15,059 20.582 20,582 | 1595 10338 12.291 Qo 20582
Cellphone Adowance 2,882 2937 297! 20 1384 1485 74)] 5% 2837
Housing Alowanoes 3,045 307 3207 200 1,205 1.504 399 -25% 3207
Other benells and alcwances 24,483 26,545 25,542 2237 13518 13,275 KL -1 25548
Paymens i ey ofleave 13,550 T 7724 T30 5027 3962 1185 | 30% 7724
Long service awanis 2,584 - - - - - - =
Post-reftemer benc obigaNons 2 7217 3808 3890 33 1,820 1,348 1129);  T% 3868 |
|Enrainmen; - - - - - - - -
Scarcty - - - - - - - -
Acing and post reiaed alowanoce 12,250 12,566 12,585 1,048 | 5,007 5.283 9861 -3% 12568
In %ind benets - 2547 2547 132 304 1274 ]  e79)i 9% 2547 |
Sub Total - Other Municipal Statf 741,483 787,649 87,849 64,491 35801 | 024 em) 2% 787,649
eincresse ¢ 2% 6.2% ! 6.2%
Total Parent Municipality 785,948 236,630 236,639 88,459 ezl Mm@ % 836,639
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Section 71 Report January 2026

16. Municipal Manager’s quality certification

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that: -

O The monthly budget statement report; and

[J The supporting documentation for the month of January 2026 has been prepared
in accordance with the Municipal Finance Management Act and the regulations
made under the Act.

Print Name: V.B. Nkhata
Chief Financial Officer of Govan Mbeki Municipality (MP307)

Signature:—\@\,‘,&tmﬁv

Date: \3‘-0‘1_9 b

_Print Name: E.N. Maseko
' Municipal Manager of Govan Mbeki Municipality (MP307)
Signature:

Date: [1‘,\ oz|zeozb
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Section 71 Report January 2026

17. Recommendations

It is recommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 31 January 2026.
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well
as the Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
e Increase collection rate to enable the municipality to pay its Eskom current account
within 30 days.
e Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.
¢ Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.
4. The balance of the Eskom bulk account amounting to R 6 467 194 000.00 and Rand Water bulk
water account R 877 661 000.00
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