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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 JANUARY 2025

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL. FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 31 JANUARY 2025

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a
report in a prescribed format to the mayor within 10 working days after the end of each month on the
state of the Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’'s ability to deliver basic services by facilitating
sustainability and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:
i. The Municipal Finance Management Act — No.56 of 2003

ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and
includes all the required tables, charts, and explanatory information, taking into account any guidelines
issued by the Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting
and reporting practices of Municipalities by establishing uniform norms and standards and other
requirements for ensuring transparency, accountability, and appropriate lines of responsibility in the
budgeting and reporting process and other relevant matters as required by the Act.
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3. Executive summary

Summary of the Budget Performance for the reporting period ending 31 January 2025

Description Original Monthly Year TD Year to Date | Variance YTD
Budget Actual Actual Budget Variance
2024/2025 %
R'000 R’000 R’000 R’'000 R’000
Total Operating Revenue 3300378 222 643 1739 661 1925 220 -185 559 -10%
Less Total Operating Expenditure 3988 528 324 461 1954 249 2 326 642 -372 393 -16%
Surplus /(Deficit) for the year
before grant capital revenue -688 150 -101 819 -214 587 -401 421 186 834 -47%
Add Grant capital revenue 117 651 9339 101 467 68 630 32 837 48%
Surplus /(Deficit) for the year =570 499 -92 480 -113120 -332 792
Total Capital Expenditure 273 903 11 928 133 165 159 777 -26 612 -17%

Operating Revenue

The overall performance on the revenue component is 10% below target.

Operating Expenditure

The overall performance on the expenditure component is 16% below target. The overall under
performance is mainly as result of no movement on debt impairment.

Bulk purchases are above target by 44% and inventory consumed is above target by 3%, should the
trend continue at the same rate there will be an unauthorised expenditure in these line items therefore
budget will be adjusted during budget adjustment processes. Relatively interest on overdue

accounts/finance costs is above target by 61%.

Cash Management

As of 31 January 2025, the municipality had a positive bank statement balance of R10 135 491.01 and
R 866 563.90 in the current and traffic fines account respectively. Cash book had a negative balance of

(R31 048 288.11).
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4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance (Revenue)

MP307 Govan Mbeki - Table C4 Monthiy Budget Statement - Financial Performance (revenue and expenditure) - M07 - January

2023/24 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly | it actua  YeATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elediricky 562 205 994 107 | - 98 807 481480 570896 | (98 415) 7% 994 107
Service charges - Water 456084 714085 = 37784 200329 416549 (126 220) -30% 714 085
Service charges - Wasie Water Management 147 473 182 706 = 13 526 L4972 106 572 (11 607) 1% 182 706
Service charges - Waste managemers 143706 180036 - 130483 90901 105021 (14 120} -13% 180 036
Sale of Goods and Rendering of Services 7512 64565 = 272 4001 3766 236 6% G485
Agency services = = = - a - = =
Irderest = = - - - - - =
Ineerest earned from Recetvables 237020 21359 - 19531 141343 124 600 16743 13% 213599
|Imerest from Current and Non Currerk Assets 141 16 375 = 213 3476 9862 (6 076) -64% 163758
Crvidends = 5 = = 171 15 156 1071%; 25
Renéon Land - 3 = = - 2 V3] -100%! 3
Rerrdl from Fixed Assets B 5698 = 652 4745 3324 1421 43% 5698
Licence and penmis - - - - - - - -
Operaional Revenue 18 58851 = (31 676 1413 (2737 -80%. £ 351
Non-Exchange Revenue -
Property raes 396 103 445 260 - 32 834 227748 pis ] (31982) -12% 445250
Surcharges and Taxes - - - - = - N -
Fines, penalies and forleis 4107 19836 - 354 4885 1571 (6 676) -58% 1% 835
Licence and permis - - - - - - - =
Transkers and subsidies - Operasonal 455 861 492183 - 3148 70077 287 095 82982 29%, 492163
Inserest 27032 21688 - 2792 19781 12651 7130 56%. 21688
Fuel Levy - - - = - - - -
Operaional Revenue - - - - - - - -
Gaing on disposdl o Asses - 2500 = - - 1482 (1458) -100% 2500
Other Gains 35658 = = = 5066 = 5066 | #DIVIO -
Disconoued Operalons 1 B - - - - - - - -
[Total Revenue (excluding capital transfers and 2409952 3300378 = 222 543 1739 661 1925220 1 (185550) -10% 3300378

Electricity service charges is below the target by 17%
e The energy department is currently installing electricity meters, which is expected to increase
revenue by addressing the issue of customers receiving electricity without being billed for it.
Additionally, the department is also working on removing illegal connections.

Water service charges and waste water service charges are below the target by 30% and 11%
respectively
o The water maintenance and installation of water meters is currently underway to address the
underperforming service charges

Fines & penalties are below target by 58%, due to traffic fines subsystem not integrated to the main
financial system, and only recording traffic fines settled not the total traffic fines issued.
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4.2 Operating Expenditure by Type (Table C4 Financial Performance (Expenditure)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO7 - January

ww | BudgelYern
Description Ref| hudied | Oiginal © Adjusted | Monthy L CYD YD RulYex
Outcome | Budget : Budget |  axwa budget gmiance variance | Forecast
R thotisands %
Expenditure By Type
Erhoyee 1elaed coss Q674 |  T8T68 = S5 anmel 408 oeny 4% W
Resuneraton ofcourclors BM5| 3480 - 20600 BB N (%G % B
Bk purchases - lecyiiy 1051410 B53067 - WOHET  TISI0NE 49847 265 M B9
Inversory consumed BiTBM| 515279 - 20450 0561 0580 B9 W55
Deftmpairmert - 48 750 . E = S6T 0 6T -100%  SMTR0
Depreciaton and anorisaion 1528|1658 - 0875  TIERT MM (51 X% 58
Ireres 76| 10087 - 0N PIT: O MIT: 0001 6% MO0
Corraced services 96T | 0863 - T LTI T L 1% 308
Transkrs and sutsides B B® - 0 2801 w5 Sl w% B
Itrecoverable Gebes wrgen of - - - - - - - -
Operalona coss 08748 [ 143597 - 8920  BTR: Q0. grem 2% 88T
Losses on Disposal of Asses - - - - - - - -
Ohertosses | I Nl . 5059 SR >
Total Expenditure IO | IMMRAI - MMM UMM 2064 (72%) AN | 3065

Employee related cost and Remuneration of councillors is below target by 8% and 6% respectively, due
to vacant positions not yet filled and upper limit yet to be implemented.

Electricity bulk purchases expense is above target by 44%.
Contracted services are 1% above target.

Operational costs are below target by 21%, due to cashflow constraints some projects/activities are
delayed.

Transfers and subsidies are 32% above target due to increase in indigent customers, adjustment will be
done during adjustment budget processes

Inventory consumed which include water purchases are below target by 3%, close monitoring will be on
this item, should the trend continue, this item will be overspent before end of the financial year.

Depreciation and impairment of asset is 26% below target.

Finance charges is 61% above target due to cash constraint. Eskom and Rand Water accounts are not
serviced on time resulting to interest on overdue accounts.
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10. Councillor and board member allowances and employee benefits for January

2025

Total staff compliment
Staff resignations
Staff Appointments

1 243 (Full time)

1
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1t - councillor and staff benefits -~ MO7 - Jsnuasy

WrYH Buoget Year 202425
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Rwousaede _ . - - L x
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13. Other supporting documents

See Attached Annexure C

14. Conclusion

Year-to-Date Year-to-Date Year-to-Date Year-to-Date Under Performance
Target Target % Actual Actual %
R 1123915 916.67 58.33% R 352 242 650.61 18.% -R 771 673 266.06

Overview on performance of Budget Funding Plan

Council approved the 2024/25 Budget Funding Plan (BFP) together with the budget on the 31st
of May 2024.

The progress recorded as at 31 January 2025 is at 18%. The total anticipated revenue is
R1 926 713 000 of which an amount of R 352 242 650.61 has been collected to date.

15. Annexure A: C-schedules

16. Annexure B: Compliance with the conditions for Municipal Debt Relief
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17.

Municipal Manager’s quality certification

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that: -

0 The monthly budget statement report; and
0 The supporting documentation for the month of January 2025 has been prepared

in accordance with the Municipal Finance Management Act and the regulations
made under the Act.

Print Name: ABM Mavimbela

Acting Chief icer of Govan Mbeki Municipality (MP307)
Signature:

Date: /?/ L/ LS

Print Name: E.N. Maseko

Municipal Manager g

Signature: ﬂ
Date: A/ '

A
iMunjtipality (MP307)
A

7 posbeg
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18. Recommendations

It is recommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 31 January 2025.
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as the
Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Debt Relief Conditions:
¢ Increase collection rate to enable the municipality to pay its Eskom current account within
30 days.
¢ Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.
e Initiate a cut-off drive to enforce compliance, targeting businesses & government that have
not met their payment obligations to improve cashflow status of the municipality.
4. The balance of the Eskom bulk account amounting to R5 330 209 513.00 and Rand Water bulk
water account R821 778 985.00
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