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Govan Mbeki Municipality



1. Introduction

1.1 Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report
in a prescribed format to the Mayor within 10 working days after the end of each month on the state of the

Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high-level overview of the municipality’s viability and sustainability.

1.2 Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and
includes all the required tables, charts, and explanatory information, taking into account any guidelines
issued by the Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.



2. Section 13: Quality Certification by Accounting Officer

QUALITY CERTIFICATE

I E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify that: -

O The monthly budget statement report; and

O The supporting documentation for the month of FEBRUARY 2024 has been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act.

Signature:

Date: /5// 3 Zod




1. SALIENT FEATURES OF FINANCIAL RESULTS ARE AS FOLLOWS

Operating Revenue

The overall performance on the revenue component is 18% below target for the month.

Operating Expenditure
The overall monthly performance on the expenditure component is 3% above target.

Bulk purchases, inventory consumed and finance charges are above monthly target by 27%, 15% and 147%
respectively, should the trend continue at the same rate there will be an unauthorised expenditure in these

line items at the end of the financial year.

Capital Expenditure

Total Capital Expenditure to date is R 126 336 977.28 of this amount R 41 150 348.22 relates to INEP
funding, R 69 936 423.52 relates to MIG funding, R 1 075 023.11 relates to WSIG, R 7 556 961.05 relates to
Provincial Treasury funding whilst R 6 618 221.38 is from internally generated funds.

Description Funding | Allocation per | Actual received | Expenditure asat | Available as
DoRA/2023 Including 29 February 24 at29

MTREF rollover February 24
Integrated National Electrification | INEP 40 080 000.00 36 650 000.00 41150 348.22 | -1070 348.22
Programme Grant
Municipal Infrastructure Grant MIG 60 793 550.00 58 017 000.00 69 936 423.52 | -9 142873.52
Water Service Infrastructure Grant | WSIG 0 3047 401.00 107502311 | 1972377.89
Provincial Treasury Grant PT Grant 0 10 020 000.00 7556 961.05 | 246303895
Own Funding Revenue 64 620 000.00 64 620 000.00 6618 221.38 | 58 001778.62
Total 165 493 550.00 172 354 401.00 126 336 977.28 | 52 223 973.72

Unspent Capital Grants
° The grant spending is reported as a percentage on the total allocation as per DoRA.
) The MIG spent to date of 115% is based on the overall allocation as per DoRA. The percentage of
MIG spent on the allocation already received is 121%.
. The percentage of INEP spent over the total allocation is 103%. Expenditure percentage based on
the actual allocation already received is 112%.
N Received Expenditure
Grants éﬁ Igzatlon pet Including as at 29 2%;;5?0?4 YTD %
rollover February 24

Integrated National Electrification o
Programme Grant 40 080 000.00 36 650 000.00 | 41150348.22 | -1070348.22 103%
Municipal Infrastructure Grant 60 793 550.00 58 017 000.00 | 6993642352 | -9142873.52 115%
Mining company: Sasol 0 77 554.38 0 77 554.38 0%
Water Services Infrastructure 0 3047 401.00 1075 023.11 1972377.89 35%
Provincial Treasury Grant 0 10 020 000.00 7 556 961.05 2463 038.95 75%
Total 100 873 550.00 107 811 955.38 | 119718 755.90 | -5 700 250.52 119%




Unspent Operational Grants

Grants Allocation per Received Expenditure as Unspent YTD %
DoRA Including at 29 February 2023/2024
rollover 24

Extended Public works Programme 2713 000.00 679 000.00 2713 000.00 0.00 100%
Financial Management Grants 2100 000.00 2100 000.00 1022621.73 1077 378.27 49%
Infrastructure Skills Development Grant 24000 000.00 23 000 000.00 23 000 000.00 1000 000.00 96%
Arts and Culture 0 234 858.00 0 234 858.00 0%
LG Seta 1000 000.00 0 1007 131.55 -7131.55 101%
Economic Development and Tourism 0 313901.00 0 313901.00 0%
Gert Sibande District Municipality 0 274 580.00 0 274 580.00 0%
Energy Efficiency Demand Grant 0 406 149.00 0 406 149.00 0%
Pre-Capacity grant 0 266 086.00 55119.00 210 967.00 21%
Equitable share 426 701 000.00 320 026 000.00 320 026 000.00 106 675 000.00 75%
Total 456 514 000.00 347 300 574.00 347 823 872.28 110 185 701.72 76%
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Investments

The following table indicates the investments for the month of FEBRUARY 2024

Investment Type Institution 01-Feb-24 29-Feb-24
Short term fixed deposits | Absa 3 Months Fixed Deposit 104 896 907.68 105 653 927.68
Listed Investments Old Mutual Shares 26 506.44 26 506.44

Old Mutual Shares 364 812.00 364 812.00
Sanlam 143 147.76 143 147.76
Shares Nedbank 16 000.60 16 000.60
Shares Nedbank 220 808.28 220 808.28
Quilter PLC 12 036.96 12 036.96
Quilter PLC 165 874.71 165 874.71
Short term Call Investment | Standard Bank Cheque 038787024003 484 865.77 487 870.61
Standard Bank Cheque MIG 38787024008 4725 367.55 379863042
Standard Bank Call Account 038787024009 18 705 263.17 8 824 156.90
Standard Bank Current 030195276000 4 369 528.57 4 437 032.70
Total Investments 134 131 119.49 124 150 805.06

Water and Electricity Distribution Losses for February 2024. (KL / Units

Service Purchased Sold Current % Loss Average 22/23 | Average 21/22
Electricity 41,186,098 17,282,057 -58.04% -62.51% -60.50%
Water 2,257,663 1,271,699 -43.67% -49.62% -32.56%

Water and Electricity Distribution Losses: Accumulated: July 2023 to February 2024 (KL / Units

Service Purchased Sold Current % Loss Average 22/23 | Average 21/22
Electricity 375,586,218 | 149,555,363 -60.18% -64.48% -64.46%

Water 21,020,915 11,342,318 -46.04% ~ -38.38% -34.38%

Expenditure

Electricity bulk purchases are 27% above monthly target, adjusted budget will be done during adjusted budget
processes to cater for this expenditure.

Contracted services are 7% below monthly target.
Transfers and subsidies are 15% above monthly target.

Inventory consumed which include water purchases are 15% above monthly target, close monitoring is
necessary for this line item as it may result in an unauthorised expenditure at year end.

Depreciation and impairment of asset is 39% below monthly target.

Other expenditure is 31% below monthly target, due to cash constraints some of the programmes were to be
delayed.



Progress on the budget funding plan
Council approved the 2023/24 Budget Funding Plan (BFP) together with the budget on the 31%' of May 2023.

The progress recorded as of 29 February 2024 is at 34.30%. The total anticipated revenue is R1 123
025 000.00 of which an amount of R 385 381 613.26 has been collected to date.

Expenditure of Staff Benefits for the month of February 2024

R 2557 703.21
R 55 244 665.47

Salary bill for Councillors
Salary bill for Employees

Total staff compliment 1173 (Full time)
Staff resignations 7
Staff Appointments 7

Summary of staff processed.

Company Description Number of Total
Officials

Company 1 Full time 1173 51518 459.08
Company 2 EPWP 681 1962 389.60
Company 3 Councillors 62 2557 703.21
Company 4 Directors 6 905 251.23
Company 7 Temps 5 44 03145
Company 8 Point Duty Officer 34 219 220.50
TOTAL 1961 57 207 055.07




Attached to the report are the following appendices.
APPENDIX A: C Schedules-M08
APPENDIX B: Deviations —No deviations for the month
APPENDIX C:  Purchases above R100 000 — R 12 993 590.61
APPENDIX D: Insurances report — R 2 185 912.00
APPENDIX E: Capital Expenditure — R 126 336 977.28
APPENDIX F:  Government Debtors — R 10 067 317.37

APPENDIX G:  Fruitless and Wasteful Expenditure ~ R 14 403 000.42

APPENDIX H: Budget Funding Plan



