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Budget Statement

MFMA Section 71 Report

31 MARCH 2023
Govan Mbeki Municipality




1. Introduction

1.1 Purpose

To comply with section 71(1) of the Municipal Finance Management Act, Act 56 of 2003 (MFMA); by
submission of a report in a prescribed format to the Mayor within 10 working days after the end of each
month on the state of the Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s
viability and serve as an early warning indicator where remedial action is required. The consolidated
performance is a high-level overview of the municipality’s viability and sustainability.

1.2 Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating
sustainability and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and
includes all the required ftables, charts, and explanatory information, taking into account any guidelines
issued by the Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements
for ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.



2. Section 13: Quality Certification by Accounting Officer

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify that: -

0 The monthly budget statement report; and

00 The supporting documentation for the month of MARCH 2023 has been prepared in accordance with
the Municipal Finance Management Act and the regulations made under the Act.

Print Name: M. Moloto

Chief Financial Officer of Govan Mbeki Municipality (MP307)

Signature: [N TPNS

Date: 4 .[OL(' \ 2023

Print Name: E.N. Maseko

Municipal Mana bekKi Municipality (MP307)

Signature:

Date:
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The following table indicates the consumer debtor’s payment rate for the month:

Actual Cash For the
Category Month Total Movement Billing for February 2023 | Adjustments
WATER -29 390 853.49 49 298 378.32 50 107 568.82 -809 190.50
ELECTRICITY 23314 634.20 20599 157.13 32 110 009.44 -11 510 852.31
RATES -22 930 920.65 32277 982.67 32 336 570.46 -58 587.79
REFUSE 4612511.94 11 878 122.62 11 878 854.05 73143
SEWERAGE -4 787 256.18 12331 679.08 12 480 742.46 -149 063.38
MISCELLANEQUS -73060.22 190 644.46 217 088.50 -26 444.04
MISCELLANEOUS (NO VAT) -250 629.84 432 992.61 432 820.41 172.20
VAT 0.00 0.00 0.00 0.00
INTEREST -328 604.07 18 794 872.77 18 818 538.67 -23665.90
PAYMENT ADVANCED 0.00 0.00 0.00 0.00 |
TOTALS -85 688 470.59 145 803 829.66 158 382 192.81 -12 578 363.15 |
Debtors Opening Balance | 3532 280 000.00
Add: Billing for the Month 158 382 192.81
Less: Debtors Closing Balance 3574 256 000.00
Payment rate 73%

The payment rate is calculated using circular 71 guideline to consider the legacy debt. (The total of the
debtors’ book is considered)

* Collection rate not considering the legacy debt is at 54%

¢ Factors contributing to improved collection rate Improved implementation of the credit
control and debt collection policy including debt incentive initiatives. Although there are still prepaid
meters that are not on the municipal SGC, there has been an improvement in the number of prepaid
meters that have been converted to the correct SGC.

Intervention

Administration will continue to implement the following interventions:

° Cut offs are implemented on a continuous basis and the appointed panel to institute cut-offs
will further boost the collection rate.
° The allocation of areas to be cut-off by the appointed service providers has been concluded
and the project has kicked-off.
. Expedite the meter audit to ensure that all meters rolled out are accounted for.
Cash Flows

As of 31 March 2023, we had a positive bank statement balance of R 74 821 157.60 and a positive
cash book balance of R 58 728 335.50



Investments

The following table indicates the investments for the month of March 2023

01-Mar-23 31-Mar-23

Fixed Deposits ABSA Deposit 20644701346 14 349 535.71 14 432 148.17
Listed Investments Old Mutual Shares 2,187 24 122.61 24 122.61
Old Mutual Shares 30,100 332 003.00 332 003.00

Sanlam Shares 2,452 129 637.24 129 637.24

Nedbank Shares 70 14 508.20 14 508.20

Nedbank Shares 966 200 213.16 200 213.16

Quilter 12 554.88 12 554.88

Quilter 173011.88 173 011.88

Short term Investment Standard Bank Cheque 038787024003 452 006.73 454 617.22
Standard Bank Cheque MIG 38787024008 86 103 731.82 89 338 362.30

Standard Bank Call Account 038787024009 169 883 897.90 170 901 106.83

Standard Bank Current 030195276000 3 203 385.69 3261 535.79

Total Investments 274 878 608.82 279 273 821.28

Distribution losses

Water and Electricity Distribution Losses for March 2023 (KL / Units)

Sold
13,874,081
1,440,315

Current % Loss
-63.46%
-44 68%

Purchased
37,967,894
2,603,775

Service
Electricity
Water

Average 21/22
-60.50%
-32.56%

Average 20/21
-72.60%
-32.15%

Water and Electricity Distribution Losses: Accumulated: July 2022 to March 2023 (KL / Units)

Sold Average 21/22
147,104,244 -64.46%
15,594,233 -34.38%

Current % Loss
-65.31%
-35.04%

Average 20/21
-70.15%
-32.38%

Purchased
424,096,637
24,006,847

Service
Electricity

Water

Expenditure

Bulk purchases are above target by 31%.
Contracted services are below target by 18%.
Other expenditure is also underperforming by 33%.

Grants and transfers are 16% above target.

Expenditure of Staff Benefits for the month of March
R 2090 266.67
R 49 064 264.58

Salary bill for Councillors

Salary bill for employee’s



Total staff compliment 1 177 (Full time)
Staff resignations 3

Staff Appointments 8

Summary of staff processed.

Company | Description Number of Officials Salary Total Cost

Company 1 | Full Time 1177 49 064 264.58
Company 2 | EPWP 606 1256 591.50
Company 3 | Councillors 63 2 090 266.67

Company 4 | Directors 4 641132.78
Company 7 | Temps 10 112 842.17
Total 53 165 097.70

Attached to the report are the following appendices
APPENDIX A:  Deviations - None

APPENDIX B:  Purchases above R100 000 — R 29 843 474.28
APPENDIX C: Insurances report — R 14 907 546.65

APPENDIX D: Capital Expenditure — R 88 954 711.94

APPENDIX E: Government Debtors — R 15 141 573.51

APPENDIX F:  Fruitless and Wasteful Expenditure — R26 379 507.60



