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CFO - Chief Financial Officer

PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 MAY 2025

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 31 MAY 2025

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the mayor within 10 working days after the end of each month on the state of the
Municipality’s budget.

The monthly Budget Statement also aims to provide an update on indidators critical to the municipality’s viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a
high-level overview of the municipality’s viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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3. Executive summary

Summary of the Budget Performance for the reporting period ending 31 May 2025

Description | Original | Adjustment | Monthly | Year TD Yearto Date | Variance | YID
Budget Budget Actual Budget Varianc
2024/2025 @ 202412025 Actual e%
R’000 R'000 R’000 R’000 R’000 R’000

Total Operating Revenue 3,300,378 | 3,306,726 224516 | 2,637,741 3,030,108 | -392,367 |  -13%

Less Total Operating Expenditure | 3,988,528 3,959,362 1,036,926 3,992,131 3,635,349 -356,782 10%

Surplus /(Deficit) for the year -688,150 -652,636 812,410 | -1,354,390 -605,241 -749,149 124%

before grant capital revenue

Add Grant capital revenue 117,651 126,934 4,851 111,237 114,809 -3,572 -3%

Surplus /(Deficit) for the year -570,499 -525,702 -807,559 | -1,243,153 -490,432

Total Capital Expenditure 273,903 342,543 9,362 176,110 307,860 -131,750 -43%

Operating Revenue

The overall performance on the revenue component is 13% below target.

Operating Expenditure

The overall performance on the expenditure component is 10% above target.

Bulk purchases, Interest and transfers and subsidies are above target, should the trend continue at the same
rate there will be an unauthorised expenditure in these line items. The line items have been adjusted during
budget adjustment and additional funds were allocated in the line items. Furthermore, the increase in

expenditure is as result of the Irrecoverable debts written off of R652 635 000.

For the above transaction statement refer to page 8.

Capital Expenditure

Grants Allocation per | Received YTD Unspent YTD %
DoRA Including rollover | Expenditure | 2024/2025
Integrated National 32 240 000.00 32 240 000.00 | 32 240 000.00 0 100%
Electrification Programme @
Grant
Municipal Infrastructure 77 418 000.00 77 418 000.00 | 65 161 323.05 | 12 256 676.95 84%
Grant
Municipal Disaster 7 883 000.00 15304 126.00 | 12843498.78 | 2460627.22 84%
Recovery Grant
Water Services - 1972 377.75 - | 1972377.75 0%
infrastructure
Total 117 541 000.00 126 934 503.75 | 78 004 821.83 | 16 689 681.92 88%
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Cash Management
As of 31 May 2025, the municipality had a positive bank statement balance of R 8 159 721.18 and

R1 217 739.91 in the current and traffic fines account respectively. Cash book had a negative balance of
(40 445 763.54).

4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M11 - May

2023724 Budget Year 2024/25
Description Ref|  Audhed Original Adjusted Monthly | o ]  YeETD i YD YD Full Year

Oufcome Budget Budgst actual budget variance | variance | Forecast
Rth %
Revenue .
Exchange Revenue |
Service charges - Elecncly 515973 04 107 904 107 72665 750738 911268 | (1605271 -18% 954 107
Servioe changes, - Waker 4D5542 714 085 714085 50 149 472290 654578 | (182289 28% 714085
Service charges - Waske Water Managesent 147 48 182706 182 706 13670 148 299 1574811 (19182 119%; 182706
Servioe charges - Waste managesent 143 706 180 035 180 036 13114 142435 165033 (22597) 14% 180035
Sale of Goods and Rendering of Senvives 7318 6455 7288 525 5879 6543 (564) -10% 2%
Agerncy servies = = = = = = - =
Imetest - - - - - - - -
Interest eamed rom Recewvables 27020 213508 | 213598 15087 216463 195795 | 20664 1% 213508
|Interest from Current and Non Cument Asses 4809 16375 16375 1z 3607 15011 | (11404i -769%! 8375
Dividends - 2% % - - 2 @) 100 »
Renton Land - 2 3 - - 3 3l -100% 3
Rersal fom Foied Assets 663 5698 10468 % 8267 8301 (534 5% e
Licence and permits - - = = - o = =
Operational Fevenue 926 14 5851 5508 1306 1965 sEsel (el B6% 558
Nor-Exchange Reverie -
Property raies X078 945250 45250 32958 351096 408145 | (57 0603 -14% 445 750
Surcharges and Taxes - — = - - - - -
Fines, penalies and foriels 25915 19636 18730 15541 23504 17354 5210 *%, 18730
Licence and permis - - - - - - - -
Transiers and subskhes - Operaional Hoe 432163 453357 55 &7 700 452045 | 25666 &% 493 257
imerest 728 20688 3 21688 2853 X322 19880 ; 10842 53% 21688
Fuel Levy - - - - - - - -
Operadional Revenve: - = - - - - - -
Sains.on dsposal of Asses 8163 2600 2500 ~ - 2192 @®Wn -100% 2500
Ohher Gans w4 - - - 5066 - 5066 | DIV -
Disconinued Cperawcns L - - - - - - - j -
[fotal Revenue (exchuding captial ransfers and | 3550 557 33003781 330672 24518 | 2637741) 300108 | (392367); -13% 3306726

Electricity service charge is below the target by 18%.
e As an intervention, the energy department is currently installing electricity meters, which is
expected to increase revenue by addressing the issue of customers receiving electricity without

being billed for it. Additionally, the department is also working on removing illegal connections.

Water service charges and wastewater service charges are below the target by 28% and 11% respectively
e The water maintenance and installation of water meters is currently underway to address

the underperforming service charges
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Fines & penalties are above target by 36%, due to traffic fines subsystem not integrated to the main
financial system the total fines issued were not captured in the financial system as and when they were
issued. In the reporting month a bulk journal of all fines issued for the financial year were captured resulting

in the R16 541 000 revenue as reported in the statement above.

4.2 Operating Expenditure by Type (Table C4 Financial Performance Expenditure)

MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M11 - May

} . .. Budgel Year 262425 e |

Description (Rel| Thodtd | Ongnal | Adusies | Mooty oo 0 Yea®d | VD | YD . Ftes

Oaicome Budget - Budget xnd - i budget | varante : variance :  Fomcast
R thousands ] i i P % i |
Expendiee By e = ? L] |
Enouyee reaet o S| TR WE RS SR WM a® A W
Remunerae o o cirs , M| BB mW M N X AN % B
B s ety | orests|  smew. vmen mesel 100mR!  SOST! MmOl % 1K14D
ventry coeures | amms| msm.  mw  zml omes, soml el S
Dett mgarnen wos|  wem s - M SRXE ariSE MW SMIE
Degrecion ¢ #0720 ] BT A T A 3T T DA [ A% DO M
s el W MW S: MES N3 R W
Coraces servees wo| ww s aml omm B um'
Trangers arc sbeces 5| a%  wE 0 wm &W R wi ww 7|
ineoveate o2 e f P e L mes we - omEs v | -
Ooanna oS 7| WS W nm G e ®es e ws
Logees on Desesi ol 256 5 - - - - - - j -
ope Lo SRR S ) SRS NS NS (] N L R
Totd Expentios. | amee| dmew. SN GOSN JNRUNI IGEN9C MM W G 18R

o Employee related cost is below target by 7%, due to vacant positions budgeted for and not
yet filled.

¢ Remuneration of councillors is below target by 6%.

o Electricity bulk purchases expense is above target by 5% due to winter tariffs, NERSA
approved increase as well as increase of electricity consumption due to winter season.

e Contracted services expenditure is 33% below target as a response to reduce expenditure
for financial recovery plan implementation.

o Operational costs are below target by 36%, due to cashflow constraints some
projects/activities are delayed.

e Transfers and subsidies are 10% above target due to increase in indigent customers.

¢ Inventory consumed which include water purchases is below target by 6%
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e Depreciation and impairment of asset is 18% and 23% below target due to fully

depreciated assets and expired lease during the year and the fact that depreciation for the

remaining month has not been processed

o Finance charges are 46% above target due to cash constraint, Eskom and Rand Water

accounts are not serviced timely resulting to interest on overdue accounts.

4.3 Capital expenditure

MP307 Govan Mbeki - Table C5 Monthly Budget Statement - Capital Expenditure (municipel vote, functional classification and funding) - M11 - May

Yote Descripion o Rl Tow o236 R {
| Aodited Original Adjossed Monthly YeerTDactwal| VeuTD yip © Yo Fult Yo
R thowsands I iy
1 AL L AN {
GOvIrnInce A SO . i 00 %10 » Y. ! B mws I% 20
E csubod 30 coues 1 3300 30 (35 = 72 5] 50 % =5
Firance and aomneraET i xw MR 2 - BOW el v 47 A%
yoeena U | - B - - - - - - |
Commendty and pubic safety 1588 17158 11558 - ] 113528 W 1E 5% 11559
Comsunt; 0d 300t prv0es ] 1= €S L i 7o 7 48 Vo [
Soor G wecressor ! m Ta00 Is® s am| auz 0% 3
Pubec yaiety | - - & = 2 » ~=- -100% 5
e L] | - - - - .
[ | - : ; C y i . y
COIRIIC ] exTersRRenT) Seneces X LR 12043 1943 o0 5n 223 2298 A% Tad)
Parvmg and gevmomment | 52908 s 588 1 FAl ] 5298 2 BN -2 M)
Road yarscce | 158 v s 1509 3 S| (R RS 1150
Efwrcrrmes prosy s | - . L - = - : - 1!
TAa0Nng 2eTVCeS I 15 153 211 s n 130 5 W 2909 77 Dk % mm
Energy s 2 453 em 31 3% - TS Rae| (men 1% e |
Mramy warageeers I [-F x50 = o 2™ MR e -Ba% =0 |
asie want managEmers | b ¥ w0 HnEy 13] T FES Gigs £0% nin
3 = AN S 1 " e - M 15 804 (5 5% el
o | . . ; : : |
Totat Capital Expendinuie - Functional Clavsification L3 inm mm W50 W 1IN WINE . (DT AW s,
Eaped by, {

L wEin 120 1Rm 15 s8N 110 48 L 15 Bt mm
Sypvnca Govemeent - - - -
et Wurcpan; ' . - - = s
Tranalers Bh SOSGES  TIAS mome; JROCHKTT (MR eow DRI Sgunine | - - - = - = -
Tranaters mcogmised - capital | ' 05 U2 114053 12 11} 153 2511 111 448 anrsp A 1!
Bomewing 14 - - - - - - -
Internaly Queerated Twnes | |} b T 155 510 MW 3 32500 96373 (193864 = M
ot Capical Fuondting oLl wems|  mes sl wwe mwe|  wiew (7N A% | M
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4.4 Cash flows

As of 31 May 2025, the municipality had a positive bank statement balance of R 8 159 721.18 and
R1 217 739.91 in the current and traffic fines account respectively. Cash book had a negative balance
of (40 445 763.54). Below service charges include revenue collected from prepaid electricity (vending)
of an amount of R28 461 094.99 for the reporting period.

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M11 - May

= 202324 Budget Year 2024175

tion ef . I3 .

; MU e | i | emet | My reamaca] 0 vmarines | ol | o

R thousands 1 iy

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Propeny raes 338 960 21984 424301 wet]  atam 389556 187 1261] -22% 424 304

Service charges 101476 | 2206114 2206114 500  1247205] 20227 {773 9761]  -36% 2206 14

Oter revenve 0 864 a7 841 36 849 4004 50712 L) 15268 43% 8 B4y

Transiers and Subsiies - Operatonal 469 608 492 163 497 183 180 490 456 451 149 97| % 292 163

Transkere o Subskties - Copsal 143 211 17 554 117 841 = 119 543 107764 1nmsl 1% 117 544

Imerest 9423 15375 15814 1 56% 10504 15390 148361 -32% 16818

Dwidends - = = = - 2 231 190% =

Payments

Suppllers and employees a3y (2e00344) 32311223 (5718%))  [i272398) (2esotan| 1677745 57 (3311 223)

Inkerest = - 30000 = = (22500) 22500 1 -100% 30 000

Transkers and = =l = = = = = il =

NET CASH FROM/{USED) OPERATING ACTIVITIES 780341 | 491806 14 504 98 545 47 544 47906]|  (s99638), -107e% 14504

CASH FLOWS FROM INVESTING ACTIVITIES

Recelpts

Proceeds on disposal of FPE = - - = - & - -

Decrease 1increase | m nen-current receivaties {813} - - - - - - -

Decrease (INCrease ! m. NCN-LUNTENR MYeSIMens wH - = L - - = -

Payments

Caphal assers 196 335 pe2zzsyl ezl (s7a0)  (1e5eTH|  (228000) 62026 | -2T% | (251277

NET CASH FROM/(USED) INVESTING ACTIVITIES 195 502 (92253  @81217) (5730)  (18597T1)  (228000) (62020)  21% (2812TT)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Shonemicans E _ - = = - N -

Borrowing long ermirednancng - = - - - = - -

incraase (o it 2 P = = = - - - = =

Payments

Fepaymem of borrowang = =, = = = = - =

NET CASH FROW(USED) FINANCING ACTIVITIES = - - = o = - -

NET INCREASE/ (DECREASE) IN CASH HELD 75 932 289 552 (248 893) .82 815 781573 moog-qé (248 603)

c quivalens at beginning 165 240 256 245 256 245 575 256446 | 25750

Cashioash EquValems B MCHYEs! end: 1155372 565 996 | 9753 | | sorase % 352[ {220 533}
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5. In-year budget statement tables

MP307 Govan Mbeki - Table C1 Monthly Budget Statement Summary - M11 - May

..... z0z324 - x Budger Yeu?
Description B ited o:.g.:m Ad;us:ed lg;:v:ﬂy i bndgToli Y7o rm .an Yaar
R »
Einancial Performance
Property rates . 380 074 445 250 445 250 320958 351 086 408146 | (57 080} -14% 445 250
Service charges 1403273 2070934 | 2070934 149 787 1513762 1508356 | (384 504) -20% 2070934
Investment revenue 14 899 16375 16 375 123 3607 15011 111 404} -76% 16 375
Transters and subsidies - Operskonat 458 328 492 163 493 357 599 477 700 452045 25656 6% 493 357
Other own revenue 1274 082 275 656 280 811 41048 291586 256 551 35036 14% -
Totat ing caphal and 3550 557 3300 378 3206726 224516 2637749 Fe30 108 | (302 367) J13% 3306 726
contributions)
Employee costs 641755 787 368 787 368 63419 674 303 721754 | (47 351) 7% 787 368
Remuneraion of Councllors 35845 35 480 35480 | 2720 30666 | 32523 (1857 -6% 35 480
Depreciason and amorisakon 135 693 185 837 145 837 < 10119 111753 137017 | (25284) -18% 145 837
teerest 631899 140 087 170 087 58224 219 665 150913 68 752 45% 170087
y and bukk p 1534 094 1369 246 1654 761 202 393 1483 822 1469 278 14 544 19 1654 761
Transkrs and subsidies 35253 28 361 37 361 3570 35061 32747 3214 10% 37 361
(Other axpendmure 1205 356 1462 150 1128 470 606 479 1435871 1091116 | 344 754 32% 1128 470
Totsl Expenditure 4219797 3988 528 3959 362 1035 926 3992 134 3635345 | 358782 10%
Surplus/(Deficit) (669 241) (888 150) (652 636) (812410)| (1 354 390) (605 241)| (749 148)|  124%
Transters and subsidees - capial ¥ 136 489 117 651 126 934 4 851 111 237 114809 | (3572)|-3%
Transters and subsidies - capkal (in-kind) 178 _ — - . - = -
(Deficit) after capital transfers & (37 574) (570 499) (625 763) {807 559)| (1243 153) (490 432)| (752 721) 5% (525 703)
Share of surplus (desckl of associate - & B Ny - - - =
| Burphus/ (Deficit) Tor the yoar {532 574) (570 499) (525 702) @07 559)]  (1243153) (490 432)| (752721) 153% (525 702)
Capital expenditure & funds sources
Capital expenditure 318 260 273903 342 543 9 362 176 110 307860 | (131750) 43% 342 543
Capial ransfers recogeused 105 172 114 053 123 313 © 153 92571 111448 | (18875) -17% 123313
Borrowing = - - - - - - -
Irsarnaly generated nds 25 643 159 600 - 219230 9 200 82 500 106372 | (313 sed) 58% 219 230
Total sources of capital funds 130 815 273853 342 543 9362 175 080 WT 18 | (432739) 43% 342 543
Einanciat position §
Total current assers 2111818 1244 845 1226 500 1990218 1226 500
Total non current assets 3051 402 2036 479 3025119 3115617 3025119
Total current kabiwes 4710785 4 141 563 4167 061 5887716 4167 061
Total 11on current Babilies 2574995 369 440 369 440 2573173 | 369 440
Community wealtvEquity (2 122 907) {329 €79) (284 381) (3355 054) (284 881)
Canh ficws
Net cash fom (used) operaling 780 341 491 806 14 5684 Y8 545 947 544 47006 | (890638)| -1878% 14 584
Net cash lrom (used) investng 195 592 (192 253) (261 277) (15 730) (165 971) (228 0003 (62 029) 2% (261277)
Nat cash from {used) fnancing - - - - - -~ - -
c. quih atthe year end 1165 372 555 998 9753 - 867 332 761352 | (730 980) -95T% (220 933)
Debtors & creditors analysis 030Days | 3160Days | 61.00Days | 91.120Days | 121150 Dys | 151180 bys, | "' V% | Ovec ave Totat
Debtors Age Anatysis
Total By Income Source 179 519 88 693 85081 85011 75174 74 867 69030 | 3292255 3950589
Creditors Age Anatysis
Total Crecmors 316786 55278 144 838 35 623 168 644 29702 74651 | 5753 375 6578 897
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MP307 Govan Mbekli - Table C2 Monthly Budget Statement - Financial Performance (functional élasslﬂcatlon) - M11 - May

o iotion Ret 2023124 Budget Year 2024/25
Audited Original Adjusted Monthly | YeaTD actual|  YearTD Y10 YiD Full Year
R thousands 1 %
Revenue - Functional
and in 1882 582 985 052 991725 38 488 876 585 907 969 {31 384) -3% 291725
Exeoulive and councd 465 . 80 - = &0 {60} -100% 80
Finance and administralion 1882117 985 052 991 645 38 468 876 302 907 909 {31 607) -3% 991 645
Inernal auddt = . - - 284 = 284 HDIVD! e
Community and public safety 21408 26 569 22 280 16817 25 442 21132 4304 20% 22 280
Communlly and socal services 5419 2485 2939 213 1770 2619 {849) -32% 2939
Sport and recreation 157 - 92 4 a 69 (60) -88% 92
Public safety 157 24083 19084 16 600 23691 18327 5264 29% - 19 084
Housing 101 -. 185 - 72 124 51)| -41% 165
Haakh - - - - - - - -
E ic and it 80 284 82 696 84776 843 53 450 77 385 (23 915) -31% 84778
Planning and development 88 220 81099 83179 843 51853 75901 (24 048) -32% 83179
Road franspornt 1900 1597 1597 - 1507 1464 133 9% 1507
Environmental prolecion 164 - - - - - - -
Trading services 1892949 2323712 2334 380 173 238 1793 501 2138 445 (344 944) ~16% 2334 B30
Enemgy Sowces 898977 1082 138 1082014 96 598 1000433 991 867 8566 1% 1082014
'Waler management 489 816 817 913 819812 50 069 471416 751178 | {279762) -37% 819 812
Wasie wate! management 147 907 219337 220730 133717 161 143 208104 {46 961) -23% 228730
Waste management 155 249 T 204324 204 324 13194 160 510 187 297 {25 7886) -14% 204 324
Other 4 - - - ~ - - -
Total -F ’ 2 2 587 223 3418 029 3433 861 229 387 2748978 3444917 | {395010) -13% 3432 681
Expenditure - Functional
and 1354 392 1766 780 938 108 238 218 1045 986 908 088 47878 5% 928 168
Execufive and councll 70719 77 135 116 816 11772 82675 100468 {17 7939) -18% 116 816
Fnance and administravon 1278 649 1 684 934 817 387 226 276 960 067 893863 66 204 % 817 387
Internal audi 5024 4711 3982 271 3225 3757 {532) -14% 3962
Community and public safety 219252 224539 247 302 18 785 283 842 222901 60941 27% 247 303
Communiy and socal services 80 656 78 140 107 203 7 535 87 442 93428 {59831 6% 107 203
Sport and recreaon 29 364 39831 12 662 680 8521 16102 {7 581) -47% 12 662
Publc salaty 99 757 o4 941 115987 9832 178 552 102813 75738 74% 115 987
Housing B 471 10 691 10077 679 8287 9340 {1063) -11% 10077
Heahh 1004 1137 1375 79 1041 1220 {179) -15% 1375
jc and services 111 133 91545 111786 378 882371 99 087 {10 726) -11% 141786
Planning and development 31493 40 312 49 596 466 37T 43915 {6 144) -14% 49 596
Road Fanspost 79688 47711 62 155 (88) 50 600 54 568 (3969)| 7% 62 155
Enviconmental prolecion _{48) 3521 35 s - 613 {613)| -100% 35
Trading services 2535021 4905 863 2682103 776 442 2573952 2315264 258 688 11% 2 862 108
Energy Sources 1389 166 1 144 BBE 1839 891 2B5 686 1417748 1610094 (192 350) -12% 1889 891
Wamer management 790 526 507 026 490 668 290 140 754 403 452505 301 897 67% 490 668
Wase wamt management 174 413 144 586 164 351 108 775 218736 147 361 71375 48% 164 361
Wasie management 180916 109 185 117197 91842 183 065 105299 77766 74% 117 197
Other - = - - - - - -
Total Expenditure - F 3 4219 797 3988 528 3959 362 1036926 3992131 366349 | 2356782 | 0% 3950 362
{Surplus! (Deficit) for the year (532 574) {579 493} (525 702) {807 559) (1 243 153} {490 432)| (752 721}] 153% {525 702).
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MP307 Govan Mbeki - Table C3 Monthly Budget Statement - Financlal Performance (revenue and expenditure by municipal vote} - M11 - May

[ Vote Description 202324 Budget Year 2024125
Ref|  Audited Original | Adjusted | Monthy [YearTDactuali YeaTD ) YID | FubVex
R thousands %
Revenue by Vote 1
Voee 1-01 EXECUTIVE AND COUNCIL 84701 7752 77498 487 8284 71051 (22801)] -32.1% 77499
Vo 2 - 02 Corporate Services 2513 25600 26223 N 15026 N4l (B8] -372% %223
Vo 3- 03 Planning and Development 12803 12380 19414 1035 11545 16647 (5078) -305% 19414
Vo 4 - 04 Communiy Senvices 31310 25369 2823 16737 25116 19051 527111 266% 20823
Vo 5 - 05 Financial Senvices 1848174 950643 951934 7 7% 853634 8723911 (1860T) -21% 951934
Voke 6 - Techrical Services 1530600 | 2120986 2132153 1600481 16345881 1982613 | (31802) -16.3% | 2132153
Voke 7 - 06 Techrial services Coninued = - = N = - - =
Voke 8 - 01 Execubive and Councd contnued N = = - N B S =
Voie 9 - 04 Communy Services conanued 145410 20554 205616 13275 160 765 188466 1 (277013 -147% 25615
Vor 10- - . - - - N h -
Vole 11 - - s ! - = - 5 =
Vo 12- N - - . = - - N
Vo 13 - = N = 5 S L = =
Vo 14- S 5 S N > - 2 . =
Voie 15 - = = . . - N - -
Total Revenue by Vote 2| 3esTaza| 3402 3433661 2293671 2748978 31407 (05010)  426% 3433661
ditur 1
Yok 1 - 01 EXECUTIVE AND COUNCIL 8721 92090 120407 11724 84235 105721 | (21486); -203% 120 497
Voke 2 - 02 Corporale Senvices 119751 300 269 196 268 18678 132311 197261 | (64950); -329% 106 288
Voke 3 - 03 Panning and Development 77333 05 881 67290 3704 26750 014881 BH2! 126% 67 260
Voke 4 - 94 Communty Services 266 763 239230 253 965 18 846 281325 233209 4805 206% 258 965
Voe 5 - 05 Finandial Services 1033 987 441866 520049 200 003 578709 463681 1 115118 248% 520 049
VR 6 - Technical Services 2455655 | 18638531 2620854 6876041 24507861 22840M | 175EBA [ 7% 2629 854
Vot 7 - 06 Technical services Coninued = S = - = = 3 =
Voke § - 01 Execuive and Coundl coninued 6710 6613 10817 1071 10353 9215 1139 124% 10817
Voke 9 - 04 Community Services coninued 112322 138726 155603 95 206 217 564 139823 | TTTAY; 556% 155 603
Voke 10 3 = = = 5 = = =
Vole 11 - 5 = 5 N . = = =
Vol 12 - 5 = = = g S N e
Voke 13- L = = = = - - -
Voke 14 - S = = = 5 = = =
Voe 15 - < . g = S . = =
Total Expenditure by Vote 2| 4210707 308852  3950362! 10369261 3002431 36BUS ! 67821 0% 1950 362
* | Surplus! (Deficit) for the year 2 (532570)  (570499))  (525702)  (S07558)) (1243153) (40432 (52721) 1535% {525 702
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MP307 Govan Mbekli - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M11 - May

~.Budget Year 2024725
Description Origlnal Adfusted Month | YeaTD YTD YTD Full Year
" g, : g anua'ly [ YoarTD actuat budget varlance | varance ] Forecast
R thousands %
Revenue
Exchang® Revenus
Servica charges - Elecvicy 615973 284 107 284 107 72 655 750 738 211284 | 1160 527) -18% 994 17
Sarvce charges - wWawr 456 S48 714 085 714 085 50 149 472 290 554 578 {182 288) -28% 714 085
Service charges - Wasie Water Managemeant 147 D48 182 705 182 706 13 870 148 299 187 481 {19 182) -11% 182706
Servica charges - Wase managemen 143 706 1B0 036 180036 13114 142435 185 032 122 597) -14% 180036
Sale of Goads and Pendering of Services 7 318 G 4&55 T 289 525 5879 8843 1564} -10% T 289
Agency services - - - - - - - -
Imerest - - - - - = - &
Inerex earned rom Fecenables 237 920 213 599 213 559 19 0B7 216 463 195 799 20 564 11% 213 599
Inetest fom Curnent and Non Current Astots 14 899 16 375 16 375 123 3607 15011 111 404) -TE% 16 375
Dacends = z5 % = - 23 {23) -100%. %
Renton Land - 3 3 - - 3 T3 -100% 2
Perial ¥om Fied Assers 5630 6698 D468 736 8 267 8 803 (534) -8%. 0468
Licence and permits - - - - - - - -
Cperalions Revenve 226 014 5 B85t & 508 1306 1965 5 856 t3 8911 -66% 5 e
Non-Exchange Revenus -
Proparty remes. W0 eTA 485 250 445 250 32958 351 086 408 146 157 060) -14% 435 250
Surcharges and Taxes - - - - - - - -
Fines. penalfes and forieke 2595 19 836 18,730 165414 23 B4 17 354 a270 38% H»N
Licence and = = = = = = =S =
Translers and subskies - Cperatonal 458 328 492 3 493 367 599 ATT 00 K52 D4 25 656 6% 493 357
Irmarest 27 029 21 688 21688 2853 02 19 680 10 442 53% 2t 688
Fuet Levy - - E - - - - -
Cperabonal Pevanue - - - - - - - =
Gamns on disposal of Lssets B 163 2500 2500 = - 2292 2292 ~100%% 280
Cther Bamne 25902 - - - % 086 - 5066 | #OIVAX -
Di O = & = = = = - =
anpd T 3550857 | 3300 378 3306726 224 518 @ | (382 387) 13% 3306726
B4t 755 TET 368 787 368 53418 674 393 T21 758 147 361) -T% 787 368
3586 35 480 35480 2T20 30 566 3z 823 (1 BS7) -5% 35 480
1 026 069 853 967 % 101 613 178 664 1013 198 968 537 44 860 59% 1101633
508 035 55279 553 148 23730 470 625 50D 74¢% (30 1161 8% 553 148
3ITH DaS 985 750 S04 756 = #185 24% 543 366 F127 125) -23%| 504 766
126 508 166 837 445 337 0 19 111753 37 017 (25 264) -18% 145 037
$31 B9 140 087 70 987 58 224 219 655 150 813 68752 4% 170087
2D 4AZY 329 BGI 456 579 32843 265 082 397 280 132 198 -33% A4 579
Transiars snd subsidies a5 253 26 35 37 361 3570 35961 32747 a2a 109 37 361
Irrecoverable debe writen of 220 280G - e 852 835 552 635 = 852 636 | WOAVIOL -
15617 143 537 189 125 11001 95 854 150 £70 153 618) -369% 169 126
14163 - - - - - - -
a3y 2 e = S8 o =
4249 797 3 pes 528 3950382 1036926 3992 131 10% 3859 362
phas/(} (869 241) (588 150) (852 836) (812 410) (1 354 390) (605 241)| (749 149) 124% (852 638)
Transtors and - Caphai { Y v 126 489 137 661 120 934 4 BES 111 237 RAZE- L i3572) -39 IR ES
Trenstors and subsxies - capsal {in-iind § 116 - - - - - - -
Surpius/(Deficit) after capital transfers & contributions (532 574} (570 499) (525 702) {807 559) {1 243°153) 490 432) (525 702}
Income: Tax = - - = - - - =
P TICH) after 18x (532574} (570 499) (525 702) (807 559) {1 243 153) (490 432) (525 702)
Shara of Surphus/Dedca airbutabie 0 Jont Venure - - - - - - - -
Share of Surplus/Detcl © Mancrs - - - - =\ - - -
Surpius/( ) attr o (532 574) (570 499) 525 702) (807 550) (1 243 153) (490 432) (525 702)
Shate of plusiOefck x - - - - - - = -
pany/Pacent ¥ —_— = — = :: = 2 = ™
Surpluss/ (Deficit) for the yaar 532 574) (570 499) (525 702) (807 559} {1 242 153) {490 432) {525 702}
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MP307 Govan Mbeki - Table C6 Monthly Budget St

atement - Financlal Position - M11 - May

s 2023/24 Budget Year 2024/25
Description Ref Y !
i L T - o Sy A
R thousands 1
CusTent asseta
Cash and cash equivalents 25 759 581 262 48 556 {15 SO0 48 550
Trade and cther receivables from exChange ransacions 352 776 399 704 911 583 45 035 911 653
Receivables from non-exchange Fansackoe o8 920 110 969 80 970 73711 B8O 970
Currem peron of non-CANTefR receivables - - - =
Invernory 130 810 1D 428 51 938 110 522 51 939
VAT 1 502 2BD 133 4823 133 ag2 1776 447 133 283
Owner currem aSses. 1253 - - 4 —
ot 2111818 1 244 845 1 226 500 1.990 218 1.226 500
NOoR current assets
InvesEmrarRs 11198 - - 1 119 -
Inveswnen progerty 1 297 556 1 148 47S 1148 &S 1 207 556 1 128 478
Property, plart ard equepmerit 1 746 919 3 780 810 1 839 S0 T 211172 1 869 492
Bologecal assars - - - - -
Lrving and non-fving rescurces - - - - -
Heriagae gesens 5431 & 431 5431 5 431 543
Inmangitle assots 202 BEY 908 154 o0
Trade and other receivabiles ¥oOmM axchange Tansaceons 175 212 B2 175 8z
Nof-cLrrert receivables Fom Non-exchange ransacions — - E - -
R InOn- cuIens R = = = St i
Total non cuiTenl assets 3 051 402 2 938 4TY 3025 119 3 115 617 3 925 119
TOTAL ASSETS 5183 220 4 181 325 4 2519 619 5 105 B35S 4 251 819
LIABILITIES
Current Bablilties
Bank overdrat - - - - -
Financial Eatises 7 169 295 206 5 40w 295
ConNsumer deposs 32 Br2 29 017 29 017 34 43 29 017
Trade and cther payabdes ¥om exchange Fansacsons 3373 19 2 D94 0I5 4 D20 SO 4 293 130 4 D20 599
Trade and cther payatdes fom NoN-exXchange uansscicns 3 85 227 T4 fAD 29 B7T 74 740
Prowvision 49 313 a3 ove 43 009 53 123 43 009
VAT t 232 110 - -— 1471 595 =
Cher current katileas 3810 ~ — - - -
Total cusrrent Nablithes 4 710 785 4 141 583 4 167 081 5 B87 716 4 167 081
Non current Habithties
Financial Sabiiéet 2 507 427 42T 285 az7
Prowvision 358 819 32T 718 327 718 358 819 327 718
Long serm porson of w ade payables 2 153 806 - - 2 153 808 -
Caher non—cueram > oD poa 41 296 &Y 206 50 854 41 296
Total non current Kabilities 2 574 995 368 440 366G 440 2573173 368 440
TOTAL LIABILITIES 7 285 780 4 511 603 4 536 504 8 4680 890 4 538 501
NET ASSETS 2 (2 122 560) (329 679) (284 881) {3 355 054) (284 881)
COMMUMITY WEAL TH/EQUITY
Accunnaietod surplus)(cedcl) (2 122 POT} (329 679) 12ea BRYG i3 355 054} 1284 BEEY
Reserves and unds = = = = =
Cher = - — = =
TOTAL COMMUNITY WEALTH/EQUITY Z {2 122 907) (329 679) (84 B881) (3 355 054) (284 881)|
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9. Councillor and board member allowances and employee benefits for May 2025

Total staff compliment 1224 (Permanent)

Staff resignations 5

Staff Appointments 3
MP307 Govan Mbeki - Supporting Table SC8 Monthly Budget Statement - councllior and staff benefits - M11 - May

2023724 Budget Year 2024/25
Summary of Employee and Councilior remuneraion Rel | Audited originat Adusted Monthly | o sctua]  Ye®TD Y1D ¥TD Full Year
(v, g g actual X budget variance | variance Forecast
R thousands %
1 A B c D
Counciftors (Politlcal Office Bearers plus Other)
Bask Salares and Wages 25817 24545 24545 1906 22703 22 500 204 1% 24536
Pansion and UIF Comnbuecns 2928 3171 317 295 3360 2507 443 15% 31471
Medical Al Comrbusons 254 552 552 bl 282 506 214i]  -42% 552
Moxr Vehcle Aowance 1843 4108 4108 175 tg3z 3765 1333)] -51% 4108
Cellphone Alowance 2043 3103 2102 27 2488 zeas 1357} -13% 3103
Housing AJOWances - - - - - - - -
Owher benetis and allcwances pa) - - - - - - ==
Sub Total - Counciitors 35 848 35 480 35480 2720 30 866 32523 (1857)] -8% 35 480
% increase 4 1.0% 4.0% 4.0%
Senlor Managers of the Municipatity 3
Basic Salangs and Wages 5887 5233 8170 43t 5495 7500 (1606 -23% 8170
Pension and UIF Corarbulions 83 12350 784 3% 457 813 357)]  -44% 784
Medics) Aid Comribusons 228 (7] 205 21 230 =5 16| 6% 298
Overime - - - - < = - -
Performance Bonus - - - - - = - -
MoxsT Ve ABowsnce 944 202 883 53 50 796 3l TR 883
Celphone ASowance 126 180 27 7 92 125 331 -27% 127
Housing Alowances - - - - - - - -
Cther benete and alowanoes 124 £ 145 7 110 19 @] 8% 145
Payment in feu of leave 101 797 613 - 06 51 284, -48% 513
Long servce awards - = = = = = - =
Pos-refromen benell cbigasons 2 - - - - - - - -
Enenainmens - - : - - = - - -
= == S | —
Acing and post refated plowance 1077 1273 289 § 154 1443 4% 1020 | 238% 288
In ¥nd benets = = = = = S =2 | E— =
Sub Total - Senior Managers of Municipality 10321 10483 11 306 712 8206 1 227 (1421), -14% 11 306
% incresse P 16% 9.5% 9.5%
Other Municlpal Statl
Bask Saiaries and Wages 302 085 426784 a5 38951 375676 405853 | (21184 B% 4763
Pengion and UIF Conmbutons 89021 103 67% o5 203 o 35392 89 483 A D81} 5% 96 203
Medical Ad Conribusons 0892 55025 43830 3578 37 400 42194 4794)] -11% 42030
Overime 56758 ¥ 68860 T3 71267 7218 | 14036 25% 58 850
Perbrmance Bonus 25704 83523 45343 2310 29251 aTpze | (18 67TTH  -39% 45343
MO Vetncs ARowance 17 947 21687 18574 1641 17 032 13 295 112641 7% 19574
Celiphone Alowance 253 230 2793 Pl 2443 2662 (208)] -8% 2783
Housing Alowances 2011 11484 3050 198 2887 A 148 (13421 -32% 3050
Other benedes and alowances 94 584 19430 25249 2213 22472 22175 207| 1% 25249
Payment in teu of leave 178 9163 7346 433 2123 7087 10861 15% 7346
Long sennce awsrds (656) &7 320 - - s i341)j -100% 339
Fostretrament benek obigasons 2 4650 547 3784 an 334 2020 383 13% 3784
Emenannent - - - - - - -~ -
Scarcly - - - - = - - =
Aqing 5nd posi reimed alowsnce 7 268 7528 91951 981 102373 10218 1551 29 11 651
In kind beneds - = = = - - - - = |
Sub Total - Other Municipal Staft 631 434 776 884 776 062 62 708 865 587 TIN527 | (45940) 6% 776 062
% i & 1 23.0% 29% ! | 229%
TotalPatentMuniclpatity | 677 602 822 847 822 847 66139 705 059 754217 | 49218y 1% 822 847
MFMA Section 71 Report 31 May 2025 Page 23 of 33
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12. Other supporting documents

See Attached Annexure C

13. Conclusion

14.1 Progress on Budget Funding Plan

Performance over 11 months in Financial Year 2024/2025

Year-to-Date Target

Year-to-Date Target
%

Year-to-Date Actual

Year-to-Date
Actual %

Under Performance

1766 153 583.33

92%

538 538 873.25

30% | 1227 614 710.08

Overview on performance of Budget Funding Plan
Council approved the 2024/25 Budget Funding Plan (BFP) together with the budget on the 31st

of May 2024,

The progress recorded as at 31 May 2025 is at 30%. The total anticipated revenue for the year
is R1 926 713 000 of which an amount of R 538 538 873.25 has been collected to date.
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17.

Municipal Manager’s quality certification

QUALITY CERTIFICATE

| E.N. Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that: -

0O The monthly budget statement report; and

O The supporting documentation for the month of MAY 2025 has been prepared in
accordance with the Municipal Finance Management Act and the regulations made
under the Act.

Print Name:

Acting Chief Financial Officer of Govan Mbeki Municipality (MP307)
Signatufe:

Date: /2= Oé:/p, <

Print Name: E.N. Maseko

Municipal Manager of Govan Mbeki Municipality (MP307)

Pk 2% 2025

Signature:

Date:
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18. Recommendations

It is recommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 31 May 2025.
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as the
Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Debt Relief Conditions:
¢ Increase collection rate to enable the municipality to pay its Eskom current account within
30 days.
e Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.
e Initiate a cut-off drive to enforce compliance, targeting businesses & government that have
not met their payment obligations to improve cashflow status of the municipality.
4. The balance of the Eskom bulk account amounting to R 5,642 408 402.00 and Rand Water bulk
water account R 838 068 056.00
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