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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 JUNE 2026

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY BUDGET
STATEMENT FOR THE PERIOD ENDING 30 JUNE 2026

1. Purpose

To comply with section 71(1) of the Municipal Finance Management Act (MFMA), by submission of a report in
a prescribed format to the mayor within 10 working days after the end of each month on the state of the

Municipality's budget.

The monthly Budget Statement also aims to provide an update on indicators critical to the municipality’s viability
and serve as an early warning indicator where remedial action is required. The consolidated performance is a
high-level overview of the municipality's viability and sustainability.

2. Background

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating sustainability
and better medium-term planning and policy choices on service delivery.

The report has been prepared in terms of the following legislative framework:

i. The Municipal Finance Management Act — No.56 of 2003
ii. And the Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

“28. the monthly budget statement of a municipality must be in the format specified in Schedule C and includes
all the required tables, charts, and explanatory information, taking into account any guidelines issued by the
Minister in terms of Section 168 (1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the budgeting and
reporting practices of Municipalities by establishing uniform norms and standards and other requirements for
ensuring transparency, accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.

3. Executive summary
Summary of the Budget Performance for the reporting period ending 30 June 2026

- Adjustment Year-to-
3 Original Budget Monthly | date Year-to- - YTD
Description Budget 2025/2026 | Actual Actual date Variance | Variance
2025/2026 Budget %
| R’000 R’000 R’000 R'000 | R'000 R’000 %
Total Operating Revenue 3,359,877 3,410,870 | 237,557 3,198,603 | 3,410,871 | -212,268 -6%
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Less Total Operatin

Expenditure P 9 3,788,023 3,837,220 | 340,769 | 4,457,916 | 3,837,220 | 620,696 16%_
Surplus /(Deficit) for the

year before grant capital -428,146 -426,349 | -103,211 | -1,259,313 -426,349 | -832,964 195%
revenue

Add Grant capital revenue 110,975 120,202 13,609 117,030 120,202 -3,171 -3%
Surplus /(Deficit) before

Cap?tal Es(pen dit)ure -317,171 -306,147 -89,602 | -1,142,283 -306,147

Total Capital Expenditure 216,314 196,387 31,717 171,273 196,387 | -23,114 -12%
Surplus /(Deficit) -533 485 -502534 | 121319 | -1313 556 -502 534

Operating Revenue

Actual operating revenue is 6 percent below the approved budget for the period. This indicates that collections
and billing performance are slightly gone down than expectation. This below performance will have to improve
to support cash flow and strengthen the municipality’s ability to fund operations. Through the revenue
enhancement strategies and the enforcement of credit control throughout all municipal regions’ revenue is

expected to improve in the near future.

Operating Expenditure

Actual operating expenditure is 16 percent above the approved budget for the period. Based on this
performance municipality is reset to spending and improve cost management, especially given that the
municipality is operating with an unfunded budget and must actively reduce expenditure to be financially stable.

Capital Expenditure

Performance of Capital
Expenditure

- 0,

CAPEX é‘upd"s;:t" ed :3332:?1; ggen iita Bﬂ%ﬁm i /oe

roliover 2025/2026 | Allocation
:;’rtggr':ﬁﬁ:qgg'rggf' ESGEEaon 40,000,000.00 | 40,000,000.00 | 40,000,000.00 0.00 100%
Municipal Infrastructure Grant 67,426,250.00 | 67,426,250.00 67,426,250.00 0.00 100%
Municipal Disaster Recovery Grant 7.254,153.22 7.254,153.22 3,756,179.22 | 3,497,974.00 52%
Water Services Infrastructure 1,972,377.75 1,972,377.75 1,972,377.75 - 100%
Own Funding 108,888,000.00 0| 101,681,884.20 - 93%
Total 225,540,780.97 | 116,652,780.97 | 214,836,691.17 | 3,497,974.00 95%

4. Budget performance overview

4.1 Operating Revenue by Source (Table 3: Table C4 Financial Performance Revenue)
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MP307 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - June

2024725 Budget Year 202526
Description Ref|  Audited Original Adjusted Monthiy YearTD actual YearTD YD YD Full Year

Outcome Budgat Budget actual budget variance | varlance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleciricty 872,643 894,107 1.021,146 85,640 913,808 1021146 1 (107,338 A% 1921148
Servioa charges - Waier 530,770 714,085 714,085 §1,171 652,243 714085 1 {61,842 0% 714,085
Service changes - Wase Waier Managemer: 181,188 182.706 182,706 13439 166,007 1827061 (16.700) 9% 182,706
Service charges - Waste management 155,572 180.035 160,036 1251 163,676 180035} (16,3600 9% 180.036
Sale of Goads and Fendering of Services 6441 7,832 7832 352 8872 7.832 {960} -12% 7832
AGeNcy services = = = = = = - =
Imerest - - - - - - - -
Imerest earned #om Receivabies 235,140 223,921 234,907 18,828 231,326 234907 1 (3.581) 2% 234907
\rmerest from Curren and Non Curren: AsseSs 3793 15,543 8,000 419 4504 8000  (3.406) -43% 8,000
Dividends - % {01 - - 10) 0 -100% 1]
Renton Land - 3 2 - o 3 e -98% 3
Renizi fom Fixed Assets %178 12,918 19,813 817 14,317 198131 (4,896 25% 19813
Licenos and permils - - 7 9 84 7 77 1099% i
Special Raing Levies = = = < = - =
Operaional Revenue 12,260 §.567 6,567 i28) 1811 55671  (4756) I3% 5567
Mon-Exchange Revenue -
Property raes 376,757 456.203 456,203 37,392 454,640 4562031 11,569 2% 456,203
Surcharges and Taxes - - - - - - - -
Fines. penalies and bricis 20881 13,53 18,535 837 30.452 19536 18917 56% 19.535
Licence and permis - - - - - - -
Transkers and subsidies - Operaional 281443 522,675 525,805 1,731 525,411 525805 {3%4) % 525,805
Imerest 33,070 22,620 39724 2104 32,520 31,724 79 % 31.724
Fuet Levy - - - - - - - -
Operaional Revenue - - - - - - - -
Gains on disposal of Assets kRS E] 2550 2500 - - 25001 (25000  -100% 2,500
Ciher Gains 528112 - - 5 241 - 241 #ONE -
Discontnued Operaions - - - - - - - -
{Total Revenue (excluding capital transfess and 3,454,166 3359877 3410871 237,557 3,198,603 3490871 | (212268), 6% 3410871

Electricity service charge is below the target by 11%.

e Material difference is due to a reversal of year end journal that was processed to recognise
accrued revenue (for consumption between billing date and last day of June) this will affect billing

from January 2026 to year-end. Furthermore, electricity movement for current month on budget
statement is increased by the debtor that has been raised for Vending Management supplier of

R37,657,635.34 for period November 2025 to March 2026. The actual billing on electricity
excluding said journal amounts to R69 308 520.83 including pre-paid sales.

Water service charges and Waste Water service charges are below the target by 9% and 9% respectively

« Differences are due to reversal of year end journal that was processed to recognise accrued
revenue (for consumption between billing date and last day of June) this journal will affect billing
year-to date for the rest of the year.

¢ Refuse service charges is below the target by 9%, this reflects an over budgeting on the line item.

Billing is accurate.

Interest on external investments are below target by 43%, this is due to no fixed investments in the current

year and less cash on short term investment accounts as results of cash constraints. Furthermore, dividends
budget has been reduced to zero as municipality has not been receiving any dividends in more than 3
consecutive years on the long-term investments.

Fines and penalties are 56% above target. This reflects under budgeting on this revenue item.
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4.2 Operating Expenditure by Type (Table 4: C4 Financial Performance Expenditure)

esinent - Financlal Performance (revenue and expenditure) - M12 - June

MP307 Govan Mbeki - Table C4 Monthly Budget Stat

e Employee Related Costs are below target by 1%.
e Remuneration of councillors is below target by 9%, This implies an over budget on the line item.

ppwrs | BudgeYew 202596 e ]
Description PRt udited odginal Adjustes | Moamly oo o IO Folivew |

Outcome Budge! Bude! actual P budgel (¢ tan F
R thouaanits %
L — — e — e
ErayeE AR L0 TRRSE2|  B000 820000 354 TOOM | K000 J,gﬁf ™ K00 |
Famaner o, o G ioTs 33.385 37005 37 03 28 33723 37 005 13282 4% A I
Sk Pt - SOELy 1,148 645 301% 226130 51| 1092448 BB 26430 ¢ 2% 528 130 |
HMyenry 00 5 520 363 576833 585,182 7273 §14.254 585 182 28102 5% 586182 |
Dot mparmer w987 | smens 3697 - wads  snons] onms oww smes|
Deprecasor v amo 5@ 12084 52108 1420 3605 108483 | 1342081 2572 0% (MG
(Erey BEER 177400 157 &3 5142 T 1973400 1770 ] a3 18740
Contrama sernces 75704 93000 138 56 a8 086 | ABE: 0S4 B% 4RSE
Teaestors 3¢ sS 058 EEH - - am 19472 | < waz s -
irrecovesabia oBDS wmer of 228483 126927 12672 aLEN TN 126720 82645 Ww, WM
Operan o5 17685 150 728 16233 1489 198818, 1620011 WS:E 8% 9520
Losses or, Deoosd of sz 1102 - - - 0 L, oy |
Omer Losses 2385 - 108 ™ SRR 2 -
Total Expenditute 4312605 | ATEAZT 343TEN MOT AASTHIE; A0 G606 16N 30370

o Electricity bulk purchase expenses are 32% above target due to under-budgeting in this line

item.The reduction of electricity distribution loss has also showed a positive impact in the reduction
of electricity bill. The municipality has reduced bulk purchases by more than R55 million at year-end
when comparing to prior year electricity bill.

Contracted services expenditure is 25% below target as a response to reduce expenditure for
financial recovery plan implementation. This shows that the municipality is reducing reliance on
contractors and utilising municipal workforce as part of cost containment strategy.

Debt impairment is 24% below target, year-end journals for debt impairment have not been
recognised, this expenditure is expected to change.

Operational costs are below target by 28%, due to cashflow difficuities expenditures are controlled
within municipalities means.

Depreciation and impairment of asset is 19% below target. This is due to fully depreciated assets,
which were budgeted for to be depreciated and expired lease during the year.

Irrecoverable debt written off is above target by 357% due to the amount of miscellaneous write off
authorised by council during the financial year, as well as write-offs for customers that have come
forth to participate on the Rand to Rand/ Arrangement revenue campaigns.

Finance charges are 90% above target due to cash constraint, Eskom and Rand Water accounts
which are not serviced timely resulting to interest on overdue accounts. It should be noted that
Rand Water arrangement will help cap this expenditure, as of 30 June 2026 Rand Water will not be
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charging the Municipality interest on the historical debt as per the arrangement entered into with the

department.

4.3 Capital expenditure

MP307 Govan Mbeki - Table C5 Menthly Budget Statemenl - Capitsl Expenditure {municipal vote. functional classification and funding) - M12 - June

s Yo AL )
Voke Duactigion RM| anined | Ougims | Aduswd  Sooowy v:::%“m YeuTn Yio | v FulYew |
R thousands 14 H 5.
ICapha Exponaae - Eunkiiony CRasifegion | d
Bovernance and SURNRELMAN 0067 127 154 e 5870 MW AR 4% 11,50
2 poram a0 ncuns ' Eer] 150 445 o & - S w5 500 |
Frurca and adnostady | 28135 w® 7m0 0 60w 18z 5% [0 YL H 13 .H]
g ade I - - - -
ty 4 prbic sately | 457 12,58 55 » $.582 $295 3y -I4% 5295 %
2 e, ANC 20 SATACHT | (810 LD 1252 ] 2 riit] 117 11 i |
St ol vpcre it ¥ 1 2 54 ) 254t SLR2 i 1i% o
Pl sty - - : . 2 - N |
g - - - - . - -
et ! - - - - - - - - |
£ 0 i P 810 37 w242 0,184 nys s o ey
(Dopttury St Soviigr 2 I 4522 e =0 T 2 L7Y R § V2 AR s§20 ¢
Roat panspoe { 4988 ¥ 100 14852 584z paker e 1378 ™ N 1
Emvrorrerta proRtET - L xs £ - - (=5 ;- {1 -4
Teathng serwces | 28 852 5. 7k8 191 195 11818 102,057 141195 [ RN 101,195 |
ity douret 93353 0190 523 3857 54585 STIM (5358% 1 572% |
Waer ~aragerart | TS Hme nE 54 ViR 1" 7951 5% o8 -1
AT R FRRAe ST e - ¥ 1485 12 80 0% 5373 Fers 1o |
Axte purdzeonrt AT 17 S
m — > - = = . - o - z \
Tolst Gapitat Expentiiture  Functional Classirication 3 206011 24,18 %387 nni 13518 W RIS 196357 |
foneitis |
Naona Ooveenter? T 208 Y &3 191 &3 1) 22 TEMI WIEN 23R 23 1
s rovecal oveeness ‘ | = < : - e ] 120 woten 1
vt Moty [
Trarshes MO NESOES - LINAF OPERSty M0CN0NS: AN C Proy DEGaeTr LER0as - - - - -
Translime sacoqrsed . caplial |I 17035 01 426 Wz 1298 140 WIAN  (RREAS N 191437
e b e e .
Imtmnally getprated fands | | LM =7 e han L 50 LS - (4]
Fetal Caplt F undling . mosre 2n6m 19 W7 nme $12.273 198387 (D14 % 196 287 ﬂ
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4.4 Cash flows

As of 30 June 2026, the municipality had a positive bank statement balance of R 18 377 803.76 and
cash book had a positive balance of R18 311 485.76. Below service charges include revenue collected
from prepaid electricity (vending) of an amount of R36 892 045.29 for the reporting period.

MP307 Govan Mbeki - Teble C7 Monthly Budget Statement - Cash Flow - M12 - June

2024i25 BudgetYear202526 - ——
Description Ref i i j .

P S W ] 1 o] T2 T
R thousand: 1 =)
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
\Propeny rmes 8 337,088 37048 38942 384,592 307049 531 um 337,049
Servios charges - | isesen ] 1552887 1988411 178386 | 1502587 175l 1 1552587
Omer revenue - 122388 em 4550 59.213 131,481 72278 -55% 131401
Transtrs and Subsdies - Cperaonal 1 522875  Sa5ee8 151 527,945 525,669 2211 0% 525,659
Translers and Subsicies - Capts - 110875 15375 - 115,977 15575 2] o 1BETS
Inerest - 16401 168358 2704 L I 188,955
Dividends 3 b @ 5 = o o] -1%0% )
Payments
Supplers 2nd employees | zeszzmal  izesesszi coaemsi (1733025 (280882 1981757 4D% | (2894883
inkeres: . naagsm| 153080 L : 153.050) 153,050 | -100% 162050
Transhors and Subsidies | Sy _ = e : el - et
HET CASH FROW(USED) OPERATING ACTIVITIES - 160007), 0907 wisn | 1amI00 @519 (1373883 612% 29,907
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE L L 5 5 X 2 = =
Decrease (CIEase) 10 nON-Curtent recevabies 1478) = = = = = N B
Decrease (RCrease) in NO-CLITSN MVESTRNE o . o 1oz 107 5 17 oo -
Payments
Capra assefs - w7000 | w63l imeskn| e poaasm) (205 170721 8% 220540
NET CASH FROW(USED) INVESTING ACTIVITIES | 166916 | (2630)]  @roses)  pes15) 32| @0540) ) 220,549)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short sm joans - - - - - - - -
Borrowing long temvreinanding s = 5 ) 3 - - i
Increase (decrease) in consumer deposis - - - - - - - -
Payments
Repayment of borrowing = =L = = =l S - = |
NET CASH FROM/(USED) FINANCING ACTIVITIES ] - = —il - = = - =
NET INCREASE/ (DECREASE) IN CASH HELD w606 | preazm)  (w82) 122006  oMak|  @eTd) (130,632)
Cashicash quvaerts & beginming: 25751 25751 80 823 a3 | 45823
Cashicash squvalents 2 morhyesr end: 192667 | (550.579) 1808101 i ose2e2| (389l {85.91%)
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5.In-year budget statement tables

‘
P

MP307 Govan Mbeki - Table C1 Monthly B_ﬁaget Statement Summary - M12 - June

2024125 Budget Year 202526
Description Audited Original Adjusted Monthly YearTD actuz) YeatTD Yip YD Fuft Year
Outcome | Budget | Budget actual budget | variance | variance | Forecast
R thousands %
nancial Performance } L . [ JERR S S

Property raies J6TST | 46N 456203 302 AMBH0; ASBAR  (156) 0% 456,203
Service charges 1,720,174 2,070.9:_34 _2,097,9’[3 . 173,761 1,805,734 2,007,973 (202,239) -1 0% 2.097,973
Imvesaent revenue 3793 | 15943 8000 410 4541 BOO| (3405  43% B0
Transters and subsidies - Operasonal 491443 | 52875] 525805 1731 s24111 5258051  (304) 0% 525805
Olher own revenue 858,099 203,923 322,689 24,263 318,223 322839 {4,666) -1% 322,889
Total Revenue (exclud‘mg capita] transfers and 3,451,166 3,350,877 3410871 371557 3,198,603 3410871 | (212,268) 6% 3410871
contributions) - F - BN R -
Employee coss 752563 | BODOOD ! 800,000 68644 | 792024  BOROOD (79T} 1% B00JOD
Remuneraion of Gouncllors 33,386 37,005 37,005 2841 RIB, TS A 9% 3005
Depreciaion and amorisaion 12_9,064 152,10§ 134,208 8606 108,@&3 134!299 (25725) -19% 13{,209
Inkerest 298,802 177,400 197400 25,142 374,710 197,400 1??,310 90% 197,4(9
Inveriory consumed and buk purchases 1668948 | 14050631 1414312 186880 ¢ 1706733 | 14312} 2624211  21% 1414312
Transers and subsidies 39,531 = - 2773 19472 o | 19472 OV =
Oher expendiure 1 ,‘390,311 15216,447 1,254,296 45,@7-@ 1,{22,770 1 ,54293 168,477 13%: . 1,254293
Total Expendi?ute 4,312,605 3733023 3,837,220 340,769 _4,457,915 383728 620,696 1% 3,837,220
Surplus/(Deficit) (261430)  28M6)  (426349)l  (03211)) (1250313)  (BMUG) (B32964)  195%  (426349)
Transkers and subsidies - capial (monetary alocalions) 122,058 110,975 120202 13,609 117,030 120202  (3,171)i4% 120,202
Transkers and subsidies - capkal (F-nd) 3017 = - o = N = L
Surplus/(Deficit) after capital transfers & I ATATY) (OBAAT)]  (89802) (1M2283)  (MB4T) (B36,136) 2%  (306.147)
Share of surplus/ (dek) of assodiae = = i =1 iy BN | N s S
Surptus/ (Deficit) for the year @M364)  IATY]  EOSNT)  (B0802) (LM2283)  CUSMT) (R61%) % (06147)
Capital expenditure & funds sowces B
Capital expenditure 296011 216,314 196,387 N, 7117 173,614 196,387 {22,773) 42% 196,387
Capial ransfers recognised 167,835 107,426 101,437 ) 13,209 78,483 101437 (22,}15_5) -23% 101,437
Borrowing - - - - - - - -
Inkernally generaled inds 112,144 103 832 94950 18 418 94,790 94950 {159) % 04,950
Total sources of capital funds 20579 | 216314 96,87 n7 11273 16387 | (@BA4) A% 106387
Tokal currené assels 2,857,972 1,835,007 3,115,045 2,922,035 31 15,045
Total non current assets 3209993 | 3116399 3,286,025 3,275,231 3,286,025
Toia current Babiliies 7,553,019 4,121,951 8,106,559 8,825,060 8,106,559
Taal non current abiilies 1359643 | 2578805 1,358,643 1,358,246 1,359,643 |
Communty weaMvEqUEy @82401)  (L,49350)  (3,064,132) (3.986,040) _ . [Bo6a13)
{ash flows
Net cash kom (used) operaling - {360,007} 89,907 W52 7 107700 | (216,103)] MAHHAE  612% 89,907
Net cash from (used) investing 166916 {216,314) (220,540) {18,515) (203,260} (220540);  (17,280) 8% (220,540}
Net cash from (used) inancing = - - - - - = -
Cash/cash equivalents at the monthiyear end 192,667 {550,570) {80,210) - 954262 ]  (36910) M 34T% (30.840)
Debtors & creditors analysis 030 Days | 3160Days | 61-90Days | 91-120 Days | 121-150 Dys ; 151480 Dys ’"3"“ ! oves 1wr Total
Debtors Age Analysis
Total By lncome Source 212,015 100,848 94,281 88,200 80.598 76648 76455 3!441,163 4!17!)!518
Creditors Age Analysis
Total Crediors 350,891 169,145 151,376 98,604 96,434 110,186 | 152,033 ; 6,926,344 8,055,103
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Section 71 Report June 2026

MP307 Govan Mbeki - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - June

Description Ref 2024025 i Budget Year 2025726 :

Audited Originat Adjusted #onthly iYearTDactual! YeaTD YID ; YID Full Year
R thousands 1 )
Governance and administration 1,087,635 1,036,374 1,044,066 43,169 1,030,834 1044066 ; (13.232); -1% 1,044,066
Execulive and councl - 500 500 - - 500 {500} -100% 500
Finance and agminisiraion 1,087,351 1,035,874 1,043,566 43,169 1,030,215 1,043,566 1  (13.351)] -1% 1,043,566
Iniernal audi 284 = - = 619 - 619 | #DIV/! D
Communily and public safely 400,621 19,499 2,701 1616 32947 21,701 11,246 | 52% 21,0
Commundy and sodial services 369,095 3,047 2,892 648 2,659 2,892 1) 4% 2892
Sportand recrealion 8 - 11 - 203 11 91 B2% 1
Public safety 31,445 16,452 18,606 897 30,015 18,606 11,400 |  61% 18,606
Housing 72 - 93 i n 93 (22 -23% 93
Health = = = N - = - -
Economic and environmental services 66,071 79,302 79623 9,628 78,455 79,623 {1,167} -1% 19623
Planning and development 64,474 76,369 76,677 9,620 75432 76,677 (1,244} -2% 76,577
Road ransport 1,587 2,939 2,946 9 023 2,946 7 3% 2946
Environmentat protecion - - - - - - 2 -
Trading services 2,023,714 2,335,677 2,385,682 196,753 2,173,396 2385682 ; (212,286); -9% 2,385,682
Esnergy sources 1,140,023 1,093,146 1,221,924 93,942 1,117,939 1221924 ; (103985) 9% 1,221,924
Waker management 528,997 824420 174,392 68,870 694,110 774392 ;  (80,282); -10% 774,392
Waske waser management 174,238 212,719 200,973 17,776 184,248 200973 | (16,725) 8% 200,973
Waste management 180,455 205,392 188,392 16,165 177,088 188392 | (11294)] -6% 188,392
Other 4 - - - - - - - -
Total Revenue - Functional 2 3518041 | 3470852 353,072 251671 3315633 | 350,072 | (45439) 6% 3531012
Expenditure - Functional
Governance and administration 4,174,902 905,681 029,954 (268,000) 1,218,227 920954 | 288273 ¢ 3% 929,954
Exective and covndl 90,042 113,184 106,113 8,727 92,699 106113 1 (13414 -13% 105,113
Finance and administraion 1,077,679 788,425 819,562 (277 427} 1,121,136 819562 i 301,672; 3% 819,562
Internal 2udi 4,181 4,072 4279 699 4,393 4,279 115 3% 4219
Community and public safety 454,611 253,762 270,046 2402 267,881 270,046 (2.165); -1% 270,046
Communty and social services 305,831 115,350 111,570 10,745 101,065 11570 ; (10,505} -9% 111,570
Sportand recreaion 12,232 13,628 12,747 708 9,123 12747 | {3623)] -28% 12,747
Public sakety 126,226 112,351 133,780 11,246 147,105 133,780 13326 10% 133,780
Housing 9,202 10,427 10,610 1,243 9,552 10,610 {1059)] -10% 10,610
Health 1,12 2,005 1,339 84 1035 1,339 (3d);  -23% 1339
Economic and environmental services 104,107 114,053 111,647 16,351 405,463 111647 {6184} -6% 111,647
Planning ang development 45,804 52,285 49,628 4,205 42,157 49628 1 (TATT) -15% 490628
Road transport 58,213 61,435 61,687 12,145 63,306 61,687 1619 3% 61,687
Environmenta proteciion - 332 332 - - 32 (332) -100% 32
Trading services 2,581,085 2514528 2,525,573 568,391 2,866,346 255513 340772 13% 255513
Energy sources 1,598,350 1,606,605 1,596,872 221,728 1,504,769 1,5%,872 1 {92,103)! -6% 1,596,872
Water management 705,361 603,099 563,223 75,389 714,057 503223 1 120834 20% 593,223
Wasie waler management 138,120 172,402 200,726 85,338 288,022 200726 88,206 1 44% 20,726
Wasie management 139,154 132422 134,753 185,937 350,499 134753 ; 223746 166% 134,753
m =) - = - = - - =
Total Expenditure - Functiona! 3 4,312,605 3,788,023 3837220 340,768 4,457 916 38R 220 | 620,606 16% 383720
Surplus/ (Defict) for the year (734,564) (317,471) {306,147)! (89.602))  (1.142283)  (305,447)] (836136) 273% (306,147)
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Section 71 Report June 2026

MP307 Govan Mbeki - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 - June

Vote Description 202425 Budget Year 2025(26
Ref [ Audited Original Adjusted Monthly |YearTDactual{ YearTD YTD YD Full Year |

R thousands “
Revenue by Vote 1
Vot 1 - 01 EXECUTIVE AND COUNCIL 8 500 520 - 111 520 {408)} -78.6% 520
Vo 2 - 02 CORPORATE SERVICES 25,793 23974 23974 113 2945 2974 (20} -0.1% 23974
Voke 3 - 03 PLANNING AND DEVELOPMENT 164,601 19415 26,435 1328 19423 645 (7012 -265% 26,435
Voke 4 - 04 COMMUNITY SERVICES 400,541 19,495 21,586 1,543 32,760 2186 11174] 518% 21,586
Vol 5 - 05 FINANCIAL SERVICES 901,085 997,873 998,952 42210 991,868 998952 | (7.083)) 07% 098,052
Vowe 6 - 06 ENERGY 8 MECHANICAL ENGINEERING 1140023 | 1093146 1,221,924 93042 1117930 1221924 (103.985) -B85% 1,221.924
Vo 7 - 07 CIVIL ENGINEERING 765050 | 1,111,053 1,049,286 95,862 051,840 | 1040285 ] (97.446) -93% 1,049,286
Vo 8 - 01 EXECUTIVE AND COUNCIL conlirued 284 - = - 619 - 619 | #DIVA! N
Vot @ - 04 COMMUNITY SERVICES confnued 180,455 205,396 188,396 16,169 177,127 188396 |  (11.269)] 60% 188,396
Vot 10- ' = — Ty 2 3 = E = =
Voke 11- = N ] = = = = =
Vole 12 - = N N N = = N =
Vo 13- = S S S = s = E
Vo 14 - = = N N = = b N
Voke 15- = = = - - = = N
Total Revenue by Vote 2| _3smen 3470852 1 3531072 251467 ] 3345633  35N072 | (15439)  6A%| 353072
Expenditure by Vote 1
Voee 1 - 01 EXECUTIVE AND COUNCIL 100,414 123,725 116,086 9,372 100,960 116086 | (15,125)] -13.0% 116,086
Vo 2 - 02 CORPORATE SERVICES 166,610 215,282 108,551 19,756 163,684 198551 | (34.867); -17.6% 198,551
Voke 3 - 03 PLANNING AND DEVELOPMENT 305,883 70,615 68,055 4,663 48,693 68055 | (19.362)] -205% 68,055
Vo 4 - 04 COMMUNITY SERVICES 427,921 276,266 230,645 20,976 237374 20645 | (2270)) 09% 239,645
Voke 5 - 05 FINANCIAL SERVICES 596,807 497,667 536,351 (308,672) 885,801 5363511 349540 | 652% 536,351
Voke 6 - 06 ENERGY 8 MECHANICAL ENGINEERING 1509350 | 1606605 | 1,596,872 221728 1504768 1506872 (92,103)] 58% 1,506,872
Vo 7 - 07 CVIL ENGINEERING 911,302 845,995 | 863,488 173,351 1,073,380 863488 | 200892 243% 863488
Voie B - 01 EXECUTIVE AND COUNCIL confinued 4220 4178 4,385 707 4433 4385 48] 11% 4,385
Vo 9 - 04 COMMUNITY SERVICES corfinued 200,008 197,691 213,789 198,882 438,732 213789 | 224943 | 105.2% 213,789
Voke 10 - ’ i) = = = = = - s
Vol 11 - = = = N - = S =
Vo 12- = = = N - o - -
Vaie 13 - e = = = = = H =
Voke 14 - - = = = N E - -
Vo 15- - = - = N N = N
Total Expenditure by Vote 2 4312605 | 37880231 3837220 MOTED | 4457916 287730 620,696 | 167% 3,837,220
Surplus! (Deficit) for the year 2 @3564)  [17,47) {306,147) (20,602);  (1,142283) (206,447) (836136) 273a% | (30647
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Section 71 Report

June 2026

MP207 Govan Mbeki - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M12 - June

2004025 Budget Year 2025/26 ]
Description Ref|  Audited Original Adjusted Monthly [ ear|  YeaTD Yo YID | FullYear
Outcome Budget Budget actual budget ; variance ; variance | Forecast
R thousands %
Revenue
|Exchange Revenue
Service charges - Becridty 872:543 907 | 1,021,945 ] 85680 $13.808 | 1021.045 | (107,338 419! 1021048
Service charges - Waer 532,770 714,085 714,085 1171 662,243 714,085 | (61.842) -$% 714,085
Service charges - Wasie Watet Management 161.18% 182,704 182,706 ; 13438 165.007 182706 | (16,7000 9% 182,705
Service charges - Wase management 155572 180,035 180,035 13511 153.578 180035 | (16,3601 -9% 180,036
Sale of Boods and Rendenng of Services 5441 783 7832 552 5872 7.832 1960 -12% 7832
Agency sences I = 3 2 o - ¥
Inerest - = - - - - - E
Inirest earned $om Receivables 235,150 223821 234,807 18,828 231328 135811 2% 234907
Imeres: from Current and Non Current Assets 379 15343 8.000 419 455 N0 34060 -43% 8,000
Divdlends - % {9 - - 1% 6! -100% i
Rem on Land - 3 3 - 0 3 {3 -98%. 3
Rersal fom Fixed Assers 5478 10.918 12813 a7 14917 158131 3,896) 25% 12813
Licence and pernis - - 7 g 3 7 i 1099% 7
Special Raing Levies = = = S = o - A
Operalonal Fevenue 12.260 5.567 567 (2% 1811 (47581 2% B.567
Non-Exchange Revenue : i -
Property raes 3TETS 456,233 £55,203 el hefas!  aEB23| (1563 0% 456,203
Surcharges and Taxes = = = = 3 = = = -
Fines. penalies and foriefs 37821 1853 15,535 237 | 30,852 19638 | 10817 56% 15538
Liconce and permi - - = | - - - -
Translers and subsidies - Cperaionar 491483 522475 525,835 1731 525411 525,805 {394) 0% 525805
imeres: 33.072 260 31728 3,104 250 724 796 3% 31724
Fues Levy - - - - - - - -
Operatonal Revenue - - - - - - - -
Gains on disposal of Asses 2818 2500 2,500 - - 25001 12500)]  -100% 2500
Crher Gains 528110 - - 5 24 - 241 #DNL -
Discorsinued Operatons = - - - i - - - -
Total Revenue {excluding capital transters and | 3454166 | 33598771 3410671 2375571 3498601 | 3408711 (212268) 6% 2,410,871
Expenditure By Type
Emgioyee retand o0ss 762.563 805,000 800,508 68544 752024 830000 | (78T 1%, 800,000
Remuneraiion of councliors 32.308 37005 37.005 2841 RN 37,005 13,282) 9% 37.005
Busk purchases - eecncly 1,140,855 820133 828130 112151 1,092,448 828,130 | 264,320 32% 228,130
Inversory consumed 520,303 575533 £86.182 72738 514,284 585,182 | 28,102 5% 585,182
Debt imparmment 19,887 526,975 526,975 - 388.388 526875 | {128.585) 24% 526.978
Depredialion and amonisaion 128,054 152,138 124,208 8,606 108,483 134208 | (25725 -19% 134,208
Interest 298822 177.400 137,400 25142 FLTIG 197400 | 177.310 0% 197,450
Congacted senvices 379.794 200003 438550 73448 328055, 43BSE0{ (1105041 -25% 438560
Transkers 57 subsklies 3053 - - 2/ 19472 § - 19472 | sV -
Itrecoverable debts wiken of 428463 126727 126.727 {41470 §78a74| 126727 452646 357% 126727
Creraional covs 117.585 162744 162,031 13488 uses!  1Ez03 ] @213 -28% 152,831
Losses on Disposet ol ASses 11,027 - - - ol - o #oivm -
Other Losses 433305 - - 106 183 - 133 1 #DIVIO! = |
Total Expenditure | A4M2605|  37aR02y i 3837220 0769 ] 4457916 |  3aW20| 620606 [ 16% 3,837,220 |
Surplus/(Deficit) (861,439) @sie)  ze3ie)  pmanl (1250393 p26MD) (832.964) 195%;  (426,349)
Transkrs and subsidies - Captal ymonetary akocasons) 122,958 110,875 120,202 13,508 nred! 1222 @M 3% 120,202
Transiers and subsidies - capial (in-kind) a7 - - - - - - -
i(Deficit) after capital transfers & contributions (734,554) (M7A71)]  (306,047) (89.602) (1142283  [306,147) (306,447)
Income Tax - - - - - - - =
Surplusi{Deficit) after Income tax (134,564) AT (306,147) (29602); (1142283  (306,447) (306,147)
Share of Surplus/Det agribirable 1 Joint Venure = - - - - - = =
Share of SurpiusDetce atrbikable ¥ Minotlies i - —— - = : - - -
Surplus/(Deficit) attributable to municipality 1 (734,564) 17471y, (306,147) (89.602)  (1.142.223)} (306147} (306,147)
Share of Surplus/Descr Amibuabie ko Assotae ; - = - = = = = -
Intercompany/Parert subsiliary wansacions = - - - - - - - -
plus/ (Deficit) for the year (734,564) (317.471) (205,147)! (as.m)§ 11.442.283) (306,147) ; (306,147}
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Section 71 Report June 2026

MP307 Govan Mbeki - Table G5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 - June

Vots Description Ret Aﬁﬁ Origimal | Adjusted | Wonthly v&%ﬂﬁm@wm YD T VD] FullYear |
R thousands 1 %
Mylti-Year expenditire appropriation 2
Voe 1 - 91 EXECUTIVE AND COUNCIL - - - - - - - -
Vowe 2 - 32 CORPORATE SERVICES -~ - - - - - - -
Vose 3 - 03 PLANNING AND DEVELCPMENT - - - - - - - -
Voee 4 - 04 COMMUNITY SERVICES - - - - - - - -
Vo 5 - 05 FINANCIAL SERVICES - - - - - - - -
Vo 5 - 05 ENERGY 8 MECHANICAL ENGINEERING - - - - - - - -
Yo 7 - 07 CIVIL ENBINEERING - - - - - - - -
e 8 - 01 EXECUTIVE AND CCUNCIL conénued - - - - - - - -
Vo ¢ - 04 COMMUNITY SERVICES corinued - - - - - - - -
Vom 10 - - - - - - - - -
Vo 11 - - - - - - - - -
Vo 12 - - - - - - - - -
ow 13 - - - . - - - - -
Vo 14 - - - - - - - - -
Vo 15 - - - - - - - - -
Total Caphal Multl-year expenditure 47 - - - - - - - -
Single Year jture appropriati 2
Vo 1- 41 EXECUTIVE AND COUNCIL 788 1,502 3,381 205 3,080 3,381 (313 9% 3,381
\ione 2 - 32 CORPORATE SERVICES 15,813 21X 6,190 5 4526 6.180 {1885} -21% 5,163
Vo 3 - 33 PLANNING AND DEVELGPMENT 141 190 403 B4 181 400 (219); -55% 400
Ve & - 04 COMMUNITY SERVICES 405 13,388 3,188 €08 2001 3,158 {1.158); -37% 3,189
'Vom 5 - 05 FINANCIAL SERVICES 2,321 BEX 4748 123 1.806 4,748 {2842}} -62% 4,748
Vo 6 - 06 ENERGY 8 MECHANICAL ENGINEERING 63,850 B3.10¢ 67238 8657 61,685 67,238 {5.5531 8% 7,238
o 7- 07 CIVIL ENGINEERING 161,723 85,842 111,283 21681 100335 111,280 110.04511  -10% 111,283
Vo 8 - 91 EXECUTYIVE AND COUNCIL contnued - - - - - - - -
Voie § - 04 COMMUNITY SERVICES coninued 17,35% 17.6585 - - - - - -
Vo 10 - - - - - - - - -
Vo 11 - - - - - - - - -
Vo 12- - - - - - - - -
Vo 13 - - - - - - - - -
Vom 14 - - - - - - - - -
vom 15 - s = =3 =1 el 5 = - = =
Total Capita! single-year expenditure I .. 29801 216,314 193,387 Hn.n7 173514 156,387 22,773y -12% 196,367
Total Capital Expenditore i 296,014 216314 196,387 N7 173,614 106,387 | (2713) 1% 196,387
Capital Expenditire - Functions) Classification
and s it 18,367 12200 14518 388 8,370 11518 148481 -40% 11,518

Execuive and counc 232 1,508 550 20 53¢ 590 151) 5% 590
Finance and adminsyaion 18.135 15.760 10528 182 6332 10,828 i4,597) 429 12,828
Inerna audt = - - = | - - - -
Commimity and public sarety 45M 12,58 5295 908 E 4,542 5205 \7523  -14% 5,205
Communty and Socidl serices 4132 12360 2213 008 | 2001 2213 21 -10% 2213
Sport and recreation are 2689 2082 - i 2541 3082 {5409 -18% 3082
Public safety - - . - - = - -
Housing - - - = - - - -
Heakh = - - = = = - =
Economic and environmental services 54,990 85742 78379 18,812 60,104 78379 | {18.276) -23% 78379
Planning and devalopment 48.223 45842 56.932 8857 i 405:083 580321 {18,948 -32% 59,032
Road transport 2388 1330 18682 £.845 t 20020 18,582 1328 %) 1a.582
Environmenta prosscion - 800 856 -1 - 658 (8581 ~100%; £56
Tradfing Se/Vices 2383882 125,785 191,185 13610 102,087 101,185 803 1% 101,995
Energy sources 83850 83.400 87.238 8,657 $1.685 $7.238 15.553) 8% §r.eae
WaRet ManagomerE 31,150 B 17,861 2504 7822 17.861 5.961 56% 17.881
'Wage waeT managemert TeEL - 16,006 2458 12592 16,098 13,5051 -22% 15,098
‘Wasie ranagament 17.35% 17588 = = = = - =
Other : = = == — = = = = oo
Total Capltal Expendtture - Functional Classification 3 296011 216,314 196,387 717 173,614 196,387 R 1% 196,387
Funded by:
Naonal 3overnmen 167.835 107426 i 101437 13,058 78352 101437 123875 -23% 101427
Provnaz Sovemmnent = -1 - = 120 < 120§ #OV -
Distnct Muvscipaiy = - = = = 2 - =
Transfars and subsidies - capkal menetary akocasons) (Nae/ Frov Deparve Agendies, || - - - - - - - -
Transfers recognised - capital 167,835 107 426 101437 | 13299 78,483 101,437 (22,955)1 2% 101,437
Bomowing 6 = - - - - - - -

g fuds 12734 129,898 ¢ 32950 18418 %478 84,850 1159 0% 94,980
Total Capital Funging 280,579 216314 l 196,387 31,7117 173273 196,387 (23,114)!  -T7% 196,387
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Section 71 Report

June 2026

MP307 Govan Mbeki - Table C6 Monthiy Budget Statement - Financial Position - M12 - June

2024125 Budget Year 202526
Description Ref i iqi i
' omcom | uger | euger |"TOE| [
R thousands 1
ASSETS
Curent assets
Cash and cash equivaienrs 2% 823 {341,831} (17243 48,242 1172.439)
Trade and oder receivables from exchange ransachons 725,227 1,362,395 261,453 403.942 61483
Reocfvables fom non-exchange ransacions 143730 147.233 151,137 181,821 151,137
Curren porson of non-Curren receivabies - - - - -
Invenmory 122774 130,813 121,274 148,827 121,274
VAT 1816418 503217 2,053,621 2143503 2,053.621
Other cutient assers 0 32,382 - [ =
Total current assets 2857972 1,835,007 3,115,045 2,922 035 3,115,045
Non current assets
Invessnents 1.218 1,113 1,20 1317 1210
Invesimen property 1,368,770 1,287 556 1373123 1.359,770 1,373,123
Propery, plant and equipmens 1843422 1.811,957 1,896,143 1,808,884 1,506,143
Bidlogical assets - - - - -
Living and non-kving resources - - - - -
Hergage asses 541 54 5431 5431 §.431
Intangible assets 181 161 112 118 e
Trade and other recervables om exchange Tansacions 0 178 - - -
Nen-curren recetvables Fom non-exchange ransacions = - - - -
Other non-current asses - - - - -
Total non curent assets 3,209,993 3,116,39¢ 3,286 125 3,275,231 3,286,025
TOTAL ASSETS 6,067 966 4,951,406 5,401,070 6,197 266 6,401,070
LIABILITIES
Current liabilities
Banh overdrat - - - - -
Financid EabEies 3612 7,169 3512 g7 31812
Consumer deposis 38715 32,872 3_715 36,056 34715
Trade and other payables fom exchange mansacions 5.971.232 3874730 5.470,526 7,040,865 6,470,526
Trade and ceher payahles Fom non-exchange ransacions 5,363 38.372 169.253) 6,190 {68,253}
Provision 56008 44167 56,008 56,008 56.008
VAT 1482150 128811 1.610,9%2 1,676,843 1,810,952
Omher current #abides 2L — = - = —
| Total current Habilities 7,553,079 4,121,951 8,106,559 8,825 060 B 106 559
Non current liabitities
Financial fat™es 397 2507 agr 0 397
Prowision 421178 358.81% 401,175 401,178 401178
Long term porion ofrade payabies 912642 2,153,808 12842 012,642 812542
Cther non-current kabizes 44128 $3.673 44 428 44 428 44428
Total non cument liabilities 1,358,643 2,578 805 1,358 643 1,358,246 1,358,643
TOTAL LIABILITIES 8,911,722 6,700,756 9,465,202 10,183,306 9,465,202
NET ASSETS 2 (2,843,756}  (1,748,350);  (3.064.132 (3,986,040);  (3,064,432)
COMMUNITY WEA! THIEQUITY
Accumidaed surplusfideion) {2,842401)| (1,748,350: (3084132} (3085040 13084132}
Reserves and funds = - = - =
MI&I’ = = = o= =
TOTAL COMMUNITY WEAL TH/EQUITY 2 (2842401) (1,749,350  (3,064,132)  (3.986.040)  (3.064.132)
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Section 71 Report

June 2026

MP307 Govan Mbeki - Table C7 Monthly Budget Statement - Cash Flow - M12 - June

o w45 | Birdget Year 202526 I
Description Ref i igi j ' . i
" e I ol e B e R T I
R thousands 1 L)
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propery raes - 337,048 37048 38842 384,862 337,043 476431 18% 337,048
Senvioe charges - 1505611 § 1552597 198841 1.728.366 1,552,587 175770 | 1% 1552587
Other revenue - 122,388 131431 4650 §9.213 131481 (72,2781 -55% 131,481
Transkets and Subskhes - Operasonal - 523 875 525.658 161 B27.545 | 525,668 2217 0% 525.668
Transkrs and Subskbes - Capls — 110975 115,375 - 15877 115875 2; 0% 115,875
inerest - 1540 138,85% 2.704 24530 168,952 1144,328); -85% 168,955
Dhadends - % 0 - - @ 61 -100% i
Payments
Supplers and employees - {2822,282;; (2894882 (03ETE (173N (28048871 1161 40% 12,894 382
Inerest - {133.950) 153,050 - -t (153050} 153,050 ; -100% 153,059
Transkrs ad - - - - -1 - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES - (60007) 8907 141,522 1,107,700 (296,193} (1,323293)) 612% 89,907
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - — - = - = - -
Decrease {ICrease] i nON-CUITeNk recenvabies 75 = E ; = - = - -
Decrease tincrezse) in non-CUNTen Nvestmenis 31 - < 102) 107 - 197 | #DIVA! -
|Payments
Captal assefs _ 167,000 (215,314 1220.540) (18414} £203,367} {220,560} 17372 8% 220540
NET CASH FROM/(USED) INVESTING ACTIVITIES 166916 (216,314) [220,540) {18,515) (203,260) (220,540) (17,280} 8% (220,540)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorenm ioans - = - = = S - g
Borrowing fong lerm/refnancing - - - - - - - -
|Increase {decrease} in consumer deposis - - - - - - - -
Payments
Repayment of barrowing =L B = = ¢ =il . =
NET CASH FROM/(USED) FINANCING ACTIVITIES - - -1 - - S -
NET INCREASE/ (DECREASE) IN CASH HELD 165916 (576,322} {130,632) 121,006 904,440 {436,733) (130,632)
Cashicash equivalents & beginning 875 P 3] ! 3 ] 45825 43,823 48,823
C qu a monhlyeat end: 192,667 [550.576) 80,810} i 954,262 (386.910) {80.813)
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Section 71 Report June 2026

Comparison:

When comparing the two periods, Billing increased by R12.1 million, and collections has increased by

R6.9million.

Prepaid sales for June amounted to R 36 892 045.29, increasing total revenue collected to R 182 502
790.27. When prepaid sales are included, the overall payment rate improves to 71 percent.

Prepaid sales for May amounted to R 37 590 696.68, increasing total revenue collected to R 176 260
680.30. When prepaid sales are included, the overall payment rate improves to 73 percent.

Total prepaid revenue received decreased by R698 thousand from May to June.

Actual Billing for June

218,609,097.93

Pre-Paid Sales for June

36,892,045.29

Total Collection Including Pre-Paid Sales Received

182,502,790.27

Payment rate

71%

Collection)

Payment Rate (Monthly Billing vs Monthly

67%

Pre-Paid Sales Performance June

41,676,783.16

Region 1 8,141,494 .19
Region 2 & 3 33,535,288.97
Year-to-date payment trend (Billing Vs Collection on Billing)
Reporting Total Billing Total Adjustment Revenue Revenue Collection
Month on Billing Movement Collected Rate %
Jul-25 188,809,912 - - 121,583,715 64%
1,220,755,595 1,031,945,683
Aug-25 193,512,741 - 163,290,170 126,786,014 66%
30,222,570
Sept-25 230,823,359 - 227,733,518 151,992,592 66%
3,089,841
Oct-25 240,159,703 - - 158,435,175 66%
427,825,380 187,665,678
Nov-25 232,124,114 - 214,020,404 145,952,703 63%
18,103,710
Dec-25 218,353,722 - 211,329,293 150,888,478 69%
7,024,429
Jan-26 223,497,442 - 187,281,068 134,320,884 60%
36,216,374
Feb-26 220,292,177 - 193,297,568 144,857,062 66%
26,994,609
Mar-26 216,914,861 - 126,476,477 141,316,034 65%
90,438,384
Apr-26 205,283,555 - 202,653,835 128,259,778 62%
2,629,720
May-26 203,481,613 - - 138,669,984 68%
555,966,299 352,484,687
Jun-26 218,609,098 - - 145,610,745 67%
258,438,230 477,047,328
Total 2,591,862,296 | - 2,677,705,141 - 1,688,673,162 65%
523,061,042
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Section 71 Report June 2026

Above year-to-date payment trend shows that the municipality’s average payment rate is currently
sitting at 65% which is below the target payment rate of 85% as per the municipal debt relief
requirements. This payment rate is highly affected by the below towns with payment rates below 40%.

Towns with low payment rate:

Area Total Levied Total Amount not
(Incl Receipts collected Payment
Adjustments) Rate
0200 EMBALENHLE 48,279,247 | 13,096,832 35,182,415 27%
0600 CHARL 744,554 151,357 593,198 20%
CILLIERS
0800 EMZINONI 12,388,430 1,713,107 10,675,323 14%
0900 EENDRACHT 1,012,788 221,082 791,705 22%
1100 LEBOHANG 12,549,966 489,052 12,060,914 4%
1500 BETHAL RAND 301,830 95,017 206,813 31%
2000 SORRENTO 30,168 D7 30,111 0%
PARK
RES1 RESIDENTIAL 39,481 6,299 33,182 16%
Soft Block Analysis

Toward the end of July 2025, the municipality implemented soft blocking of prepaid meters as part of
the revenue enhancement strategy. To date, 11 299 meters have been soft-blocked, with a total

outstanding balance of R962 536 554.55 linked to these accounts.

From this intervention:

e R 28 636 087.09 has been collected, and
« R 165 665 230.38 has been placed on payment arrangements.

The following table indicates payment rate per area June

Area 2025/2026
0100 SECUNDA 93%
0200 EMBALENHLE 27%
0300 KINROSS 85%
0400 TRICHARDT 90%
0500 EVANDER 86%
0700 BETHAL 83%
0800 EMZINONI 14%

High-performing areas such as Trichardt, Evander, Kinross and Secunda recorded payment rates
above 80% while an improvement in Bethal is also noted. A lower compliance was noted in Emzinoni

with 14% and Embalenhle showing 27%.

The results of the soft blocking exercise indicate a positive response across the municipality. Areas
with historically higher payment compliance, such as Trichardt, Evander, Kinross and Secunda,
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responded positively to the intervention, with payment rates above 80%. In comparison with the May
rate Embalenhle and Emzinoni township displayed a slight increase.

The proportion of outstanding amounts placed under arrangements (17.38%) suggests that while some
customers are willing to settle their debt over time, the municipality will need to monitor adherence to
these arrangements closely. Lessons from this phase will inform the targeting, communication, and
operational approach for the second phase of soft blocking to maximise revenue recovery.

Advantages of Using Soft Blocking Over Engaging a Service Provider
The soft blocking of prepaid meters provides several operational and financial advantages for the
municipality:

1.Cost Savings:

o Soft blocking is implemented internally using the municipality’s existing systems and staff,
eliminating the need to pay external service providers.

o This ensures that 100% of the revenue collected flows directly into the municipality’s
accounts, improving cash flow and reducing revenue leakage through service provider

fees.

2.Direct Control and Oversight:

o The municipality retains full control over the blocking, monitoring, and reconnection
process, ensuring compliance with internal credit control policies.

o Reduces the risk of disputes or mismanagement by third parties and expenses to service
providers for charging cut-offs and reconnections.

When Service Providers Are Still Needed:

While soft blocking is effective for prepaid customers, there remains a need to engage service
providers in certain situations, such as:

 Postpaid accounts where physical disconnection is required.

» Tampered or bridged meters where specialised technical intervention is needed to restore proper
metering and billing.

This blended approach ensures that the municipality uses the most cost-effective method for prepaid
customers while still addressing technical and enforcement challenges in other account categories
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Section 71 Report June 2026

12. Councillor and board member allowances and employee benefits for June 2026

Total staff compliment 1202 (Permanent)

Staff resignations 7

Staff Appointments 6
MP307 Govan Mbeki - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 - June

2024i25 Budget Year 202526
Summary of Employee and Councilior remuneration Ref [ Audited Original | Adjusted Monthly 1. .ol YealD YO YiD Full Year
Outcome Budget Budget actual budget variance | varlance | Forecast
R thousands o o % N
1 A B c D

Council itical
Basic Salaries and Wages 24608 25580 2550 | 2090 24322 § 25590 i631) 3% 25590
Pension and UIF Conribuons 2584 33 a3 318 358! an W 1% 3an
Madical Aid Conribusons 3 577 577 b4 28 164 1248) 3% s77
Motor Vetice Allowance 2.008 4288 4288 177 2087 2288 | 2203 51% 4288
Celiphone ASowance 2714 3,240 3240 227 2.7% 3240 15340 -16% 324
Housing Alowances - - - - - - - -
Omer benelts and alowances = = - - = - = -
Sub Total - Councillors 13386 37,005 37,005 2881 LR mees i QY % 37,005
% increase 4 10.8% 10.8% 10.5%
Senior Managers of the Municipality 3
Basic Sataries and Wages 7150 8501 13,687 1161 | 11,428 10,697 R T% 10,697
Pension and UIF Conbibuions 541 225 1505 185 1,480 1505 25 2% 1505
Medcal Aid Contribusons 269 k10 351 27! 30 351 wn o -13% 351
Cverime - - =i = = = - _
Perbirance Bonus - - - 120 120 - 120 #DVID -
Motor Vehicie ASowance 718 528 1372 123 1810 1372 B % 1372
Celphone Alowance 191 133 148 108 244 15 951 54% 143
Housing Adowances = = = = = = - -
Other bancits and alowances w7 1= 153 0 | 183 B -57% 153
Payment in leu ofleave %6 614 | 120 % 3 120 @3l -26% 120
Long service awards - - - - - = - -
Post-refrement benel obigaions 2 - - - - = = - -
Emenanment = - - - - - - -
Scardty - = - 5 i 5 - - =
Aceng and pos: reiassd alowance 1888 400 1557 an 1467 1557 1801 6% 1557
In kind benefs - = - = s = N . -
Sub Total - Senior Managers of Municipality 11,080 11,985 15913 2,085 16510 15913 607! 4% 15913
% increase 4 22% 6% 425%
Other Municipal Staff
Basic Salaries and Wages 410332 44013 443771 35,450 A3ER . st 8N 2% 37
Pension and UIF Contribwons 53,274 121252 97,053 2187 CECE 97353 12841 19% 97,053
Medical AR Conmbinons 4358 45.087 43083 2801 44202 | 43082 1338 3% 43083
Overime 73,512 72407 78843 515 7B547 78,343 (3961 1% 78043
Performance Bors 749 47478 43,058 3562 aESIT 200881 A2 -10% 30,088
Moot Vehice ABwance 18,059 20582 20734 1853 20,847 20748 0% 2074
Celphone ASowance 2882 2937 2851 245 2,74 2951 ENl 2% 2.851
Housing Alowances 3.085 3207 ! 2438 202 Z481 2435 15 1% 243
Oher benets and akowances 24482 29548 28354 22 27565 | 6,954 1] 2% 25984
Payrmerts in ieu olieave 14,850 7724 | 10,057 580 8702 | 10057 1284 -13% 16,087
Long senace awards 2584 = - - - - - =
Pos:-relremert senet obkgatons 2 7.017 3898 3840 | | 3783 1583 1431 4% 3340
Emersinment - = = =i - = - -
Scarciy = = = =4 = - - .
Ackng and post reiaead alowance 12250 12,568 12446 2640 14628 124481 22527 18% 12443
In tind beneks - | 2547 2045 143 1643]  2pe TR 2045
Sub Tota! - Other Munkcipal Staff 741,483 787,549 184071 66,550 M504 84071 (BEST) 1% 784071
& increase . s 6.2% 57% 5%
Total Parent Municipafity B 785,849 236,620 836,989 TIAB4 | 825747 836989 | (11.242)) 1% 835,989 |
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Section 71 Report June 2026

16. Municipal Manager’s quality certification

QUALITY CERTIFICATE

| EN Maseko, the Municipal Manager of Govan Mbeki Municipality, hereby certify
that:

0 The monthly budget statement report; and

0 The supporting documentation for the month of June 2026 has been prepared in
accordance with the Municipal Finance Management Act and the regulations

made under the Act.

Print Name: Ms. VB Nkhata

Chief Financial O f Govan Mbeki Municipality (MP307)

Signature:

Date: I 07/207/(1 )

Print Name: Mr. EN Maseko

Municipal Manager of Gov i Munigipality (MP307)

Signature: 1 ﬂ )7,6

Date: / N7 /‘ ~
f.’;‘ f
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17. Recommendations
It is recommended that that the Mayoral Committee meeting takes note of -

1. The monthly budget statement for the month ending 30 June 2026.

2. The non-compliance emanating from the municipality’s debt relief self-assessment as
well as the Provincial Treasury’s independent assessment set-out in paragraph 15

above;

3. The following remedial actions necessary and / or undertaken to improve the
municipality’'s monthly compliance in terms of the Debt Relief Conditions:

¢ Increase collection rate to enable the municipality to pay its Eskom current account

within 30 days.

e Continuous implementation of revenue enhancement to improve cashflow status of the
municipality.

e Initiate a cut-off drive to enforce compliance, targeting businesses & government that
have not met their payment obligations to improve cashflow status of the municipality.

4. The balance of the Eskom bulk account amounting to R 6 908 708 000.00 and Rand
Water bulk water account R 869 718 000.00
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